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Council Meeting Minutes 25 February 2025

Present

Kowanyama Chambers Cr. Teddy Bernard (Deputy Mayor)
Cr. Charmaine Lawrence
Cr. Coralie Lawrence
Cr. Richard Stafford
Kevin Bell — Chief Executive Officer
Leah Chambers - Executive Manager Community Services and Cultural Heritage
Dan Dixon — Executive Manager Roads, Infrastructure and Essential Services

Cairns Boardroom Cr. Territa Dick (Mayor)
Chris McLaughlin — A/ Manager Governance
Danae Maltby - Governance Officer
Joe Cristaldi - Executive Manager Corporate and Financial Services

1.  Opening/Welcome

Meeting commenced at 10:00AM.

Mayor Territa Dick welcomed the Councillors and Executive Team to the February Council Meeting and paid
respects to Traditional Owners and Elders (past and present).

2. Conflicts of Interest

Councillors advise that there is no Conflict of Interest to be declared.

Apologies
Nil
3.  Previous Minutes [ Action Items

a. Previous Minutes
RESOLUTION: Minutes (January Ordinary Council Meeting)
Minutes from the Ordinary Council Meeting 28 January 2025 to be adopted as true and accurate.

Moved: Cr. Teddy Bernard
Seconded: Cr. Coralie Lawrence

CARRIED

b. Actionltems

Action Items register was noted and tabled.
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4. Deputation

Department of Regional Development, Manufacturing and Water requested a deputation with Council to

present the Gulf Water Plan Review and Gulf Regional Water Assessment.
Department attendees:

e Marissa Ferns
e  Caitlin Booy
e Paul Bikaunieks

¢ Emma Richter

Department provided presentation and Q&A via teams. No resolution from Council required.

Council noted that this presentation should also be given to AEA RNTBC.

Meeting break from 11:10am - 11:18am

5. Reports

5.1. Mayor, Deputy, and Councillor Updates

e Mayor and Deputy attended the 2025 North Australia Savanna Fire Forum in Darwin.
5.2. Chief Executive Officer
5.2.1. Information Report

Kevin Bell (CEO) provided CEO information report to Council. Information report was noted by Council.

Cr Stafford asked about why Freehold was not available in community for residents. Dr Chris McLaughlin
(A/Manager Governance) advised that it could be on the table if this is something that was supported by AEA
as Native Title extinguishment would need to occur to facilitate.

Action: Table Ordinary Freehold option at next AEA meeting with Councillors.

5.2.2. Information Report — Kowanyama Culture and Research Centre

Kevin Bell (CEO) provided information report to Council. Information report was noted by Council.

5.2.3. Information Report — Youth Strategy

Kevin Bell (CEO) provided information report to Council. Information report was noted by Council.
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5.2.4. Agenda Report

a. 5-Year Corporate Plan
RESOLUTION:

That pursuant to section 165(3) of the Local Government Regulation 2012 (Qld), Council resolve to amend its 5-
Year Corporate Plan to be reflective of the newly elected Councillors strategic objectives and community

aspirations.
Moved: Cr. Territa Dick
Seconded: Cr. Charmaine Lawrence

CARRIED

5.3. Executive Manager Corporate and Financial Services

5.3.1. Information Report

a. Governance Information Report
Chris McLaughlin (A/Manager Governance) presented the Governance report to Council. Information report

was noted by Council.

Cr. Charmaine Lawrence left the meeting at 11:43am.

b. Finance Information Report
Joe Cristaldi (EMCFS) presented the Finance report to Council. Information report was noted by Council

Cr. Teddy Bernard left the meeting at 12:01lpm. Cr. Teddy Bernard returned to the meeting at 12:03pm.

Meeting break from 12:04pm - 12:55pm.

Cr. Charmaine Lawrence returned to the meeting at 12:55pm.

c.  HRInformation Report
Joe Cristaldi (EMCFS) provided a verbal HR update to Council. Verbal update was noted by Council.

e Council has seven (7) positions currently advertised (5 positions are community based).

e  Council meeting with RISE to discuss recruitment program (partnership / engagement plan).

Cr Stafford raised a community concern that a resident who allegedly contacted RISE to assist with starting a
business, was told by RISE that a fee of 25% of profits would be taken.

Action: Chief Executive Officer to contact RISE to ascertain details around fees to support small business
establishment
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d. Contractual Arrangement Information Report

Joe Cristaldi (EMCFS) provided information report to Council. Information report was noted by Council.
5.3.2. Agenda Reports

a. Housing Allocations
RESOLUTION: That Council endorse:

The suggested change to social housing allocation as requested First Nations Housing and Homelessness Unit
through the Department of Housing, Local Government, Planning and Public Works.

Moved: Cr. Richard Stafford
Seconded: Cr. Charmaine Lawrence

CARRIED

5.4. Executive Manager Roads, Infrastructure and Essential Services
5.4.1. Information Report

Dan Dixon, (EMRIES) presented EMRIES Information report to Council. Information report was noted by Council.

5.4.2. Agenda reports

a.  Airport Relief Management
RESOLUTION: That Council:

In accordance with s235(a) of the Local Government Regulations 2012, Council resolves to engage Jasko Airport
Services ABN 25 142 529 977 as sole supplier of Airport Management Services for the estimated amount of
$360,000 (excluding GST) and gives delegation to the Chief Executive Officer to do all that is necessary to enter
into a contract and pay invoices as and when due.

Moved: Cr. Teddy Bernard
Seconded: Cr. Charmaine Lawrence
CARRIED

In favour: 4
Not in favour: Cr. Richard Stafford

b. Project Management Labour Services
RESOLUTION: That Council:

In accordance with s234(1) of the Local Government Regulations 2012, Council resolves to engage Local
Government Appointments Group ABN 46 090 534 919 as supplier of Project Management Labour Services for the
estimated amount of $300,000 (excluding GST) and gives delegation to the Chief Executive Officer to do all that
is necessary to enter into a contract and pay invoices as and when due.

Moved: Cr. Teddy Bernard
Seconded: Cr. Charmaine Lawrence
CARRIED

In favour: 4
Not in favour: Cr. Richard Stafford
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C. Lackon Project Management Services

Dan Dixon, (EMRIES) presented Lackon Project Management Services report to Council. Information report was
noted by Council.

Cr. Richard Stafford left the meeting at 1:58pm.

5.5. Executive Manager Community Services and Cultural Heritage
5.5.1. Information Report

Leah Chambers, (EMCSCH) presented EMCSCH information report to Council. Information report was noted by
Council.
6. Other Business

Nil

7. Closed Business

That pursuant to section 254J(3)(e) of the Local Government Regulation 2012 (Qld), Council resolves to go into
closed business for item to discuss legal advice received by Council:

7.1 AEA Memorandum of Understanding — Discussion Paper

Moved: Cr. Teddy Berdnarad
Seconded: Cr. Coralie Lawrence
CARRIED
Out of Closed Business
Council resolves to move out of Closed Business
Moved: Cr. Teddy Berdnard
Seconded: Cr. Coralie Lawrence
CARRIED

7.1 AEA Memorandum of Understanding — Discussion Paper

Information report was discussed by Council. No resolution was presented or made.

Meeting closed: 2:25pm
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