Kowanyama Aboriginal Shire Council
Council Meeting Agenda

Tuesday, 24 June 2025, 10:00 AM — 3:00pm

Kowanyama Chambers and Cairns Boardroom

1.  Welcome
2. Apologies [ Conflict of Interest

3. a. Minutes from the Previous Meeting (May OM 2025)
b. Action Items
4. Reports

4.1. Councillor Portfolio Updates — VERBAL UPDATE
4.2. Chief Executive Officer

4.21. Information Report - Monthly Update
4.2.2. Agenda Reports

a. Kowanyama Council of Elders
b. 2026 Special Holidays
c. Community Grant - Sponsorship

4.3. Executive Manager Corporate and Financial Services
4.3.1. Information Report: Monthly Update

a. Governance
b. Finance
c. Human Resources

4.3.2. Agenda Reports

Adoption of the 2025/2026 Annual Operational Plan
Statement of Estimated Financial Position

Adoption of the 2025/26 Annual Budget

Debt Policy

Procurement Policy

Fees and Charges & Commercial Charges Schedule
Utility Charges

Interest on Charges

Q@ 0 000 Q

4.4. Executive Manager Roads, Infrastructure and Essential Services

4.41. Information Report: Monthly Update
4.42. Agenda Reports — NIL

4.5. Executive Manager Community Services

45]1. Information Report: Monthly Update
4.5.2. Agenda Reports

a. KASC Local Area Biosecurity Plan
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5. Other Business

6. Closed Business
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Council Meeting Minutes

Present

Kowanyama Chambers

Cairns Boardroom

Remote (via teams)

1.  Opening/Welcome

27 May 2025

Cr. Teddy Bernard (Deputy Mayor)

Cr. Charmaine Lawrence

Kevin Bell — Chief Executive Officer

Leah Chambers - Executive Manager Community Services and Cultural Heritage
Dan Dixon — Executive Manager Roads, Infrastructure and Essential Services

Cr. Territa Dick (Mayor)
Cr. Coralie Lawrence

Chris McLaughlin — A/Governance Manager
Danae Maltby — Governance Officer

Meeting commenced at 10:24AM.

Mayor Territa Dick welcomed the Councillors and Executive Team to the May Council Meeting, paid respects to
Traditional Owners and Elders (past and present).

Cr Charmaine Lawrence performed a welcoming prayer.

2. Conflicts of Interest

Councillors advise that there is no Conflict of Interest to be declared.

Apologies

RESOLUTION: That Council accepts the apologies of Cr. Richard Stafford.

Moved: Cr. Teddy Bernard
Seconded: Cr. Charmaine Lawrence

CARRIED

3.  Previous Minutes [ Action Items

a. Previous Minutes

RESOLUTION: Minutes (April Ordinary Council Meeting)

Minutes from the Ordinary Council Meeting 24 April 2025 to be adopted as true and accurate.

Moved: Cr. Teddy Bernard
Seconded: Cr. Coralie Lawrence

b. Action ltems

CARRIED

Action Items register was noted and tabled.

Kowanyama Aboriginal Shire Council
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Council Meeting Minutes 27 May 2025

4.

4..

4.2.

4.2

4.3.

4.3.1.

Reports

Mayor, Deputy, and Councillor Updates

Mayor provided verbal summary of activities for April 2025:

e Councillors and CEO attending the Indigenous Leaders Forum (Sunshine Coast)

e Mayor attended Cherbourg (visited various community infrastructure)

e Council facilitated Domestic Violence March event in Community

e TCICA Meeting in Cairns

e Mayor attended RAFS on Rise Ventures invitation in Sydney.

e Deputy attended and delivered the Indigenous Address at the Carbon Farming Industry Forum. Deputy

attending a Brisbane forum next.

Action item: CEO to reestablish Council of Elders. Council happy to fund where external funding unavailable.
Sitting fees and 3 members from each Tribe. CEO to have a session with Councillors to determine what this
looks like.

Chief Executive Officer
Information Report

Kevin Bell (Chief Executive Officer) presented the CEO report to Council. Information report was noted by

Council.

Cr. Coralie Lawrence left the meeting at 10:50am. Cr. Coralie Lawrence returned to the meeting at 10:53am.

Cr. Coralie Lawrence left the meeting at 1:07am. Cr. Coralie Lawrence returned to the meeting at 10:08am.

Action item: CEO to organise a July Governance Meeting to commence implementation plan for Local Housing.

Executive Manager Corporate and Financial Services
Information Report

Governance Information Report
Chris McLaughlin (A/Manager Governance) presented the Governance report to Council. Information report

was noted by Council.

Cr. Territa Dick left the meeting at 11:20am. Cr. Territa Dick returned to the meeting at 11:31am.

Chris raised the State proposal to fund ILUA negotiations for the Neighbourhood Centre at lot 69. Councillors
provided preliminary feedback that the tree adjacent to the church house was subject to cultural heritage, but
no issue with the tress on lot 69 which could be removed. Councillors very supportive to proceed with ILUA

negotiations for lot 69, coordinated by Council as Lessor.
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Council Meeting Minutes 27 May 2025

4.4.

4.4..

4.4.2,

Finance Information Report
Kevin Bell (Chief Executive Officer) presented the Finance report to Council. Information report was noted by

Council

HR Information Report

NIL report presented for May.

Executive Manager Roads, Infrastructure and Essential Services
Information Report

Dan Dixon, (EMRIES) presented EMRIES Information report to Council. Information report was noted by Council.

Cr. Territa Dick left the meeting at 11:50am. Cr. Territa Dick returned to the meeting at 11:55am.

Agenda Reports

Tender KASC-20252-028

Resolution: That Council resolve to award Barto’s Construction Pty Ltd ABN: 90611 569674 contract KASC-2025-
028 for a period of 34 Weeks to deliver all six Separable portions of the Kowanyama Road Pavement Upgrades
and Safety Upgrades program and delegate authority to the Chief Executive Officer to do all things necessary
to enter into the contract, approve variations and pay invoices thereunder as and when due.

Moved: Cr. Teddy Bernard
Seconded: Cr. Coralie Lawrence
CARRIED

Tender KASC-2025-030

Resolution: That Council resolve to award contract KASC-2025-030 Separable Portion A to Kowanyama Civil
Construction Pty Ltd ABN: 79 228 103 993 for a period of 33 Weeks to deliver the Construction of Unsealed Roads
program and delegate authority to the Chief Executive Officer to do all things necessary to enter into the
contract, approve variations and pay invoices thereunder as and when due.

Moved: Cr. Teddy Bernard
Seconded: Cr. Coralie Lawrence

CARRIED

Resolution: That Council resolve to award contract KASC-2025-030 Separable Portion B to VJB Civil Pty Ltd ABN:
32 649 306 909 for a period of 16 Weeks to deliver the Kowanyama Construction of Unsealed Roads program
and delegate authority to the Chief Executive Officer to do all things necessary to enter into the contract,
approve variations and pay invoices thereunder as and when due.

Moved: Cr. Teddy Bernard
Seconded: Cr. Territa Dick

CARRIED
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Council Meeting Minutes 27 May 2025

C. Tender KASC-2025-031

Resolution: That Council resolve to award contract KASC-2025-031 Sealed Roads 23-24 DRFA Package to
Queensland Central Bitumen ABN: 44 134 294 723 for a period of 26 Weeks to deliver the Kowanyama Sealed
Roads 23-24 DRFA Package and delegate authority to the Chief Executive Officer to do all things necessary to
enter into the contract, approve variations and pay invoices thereunder as and when due.

Moved: Cr. Coralie Lawrence
Seconded: Cr. Charmaine Lawrence
CARRIED
d. Plant Hire Supplier Extension

Resolution: That Council endorses the extension to the KASC-2023-004 Plant Hire Pre-qualified supplier list from
current expiration date of 31 May 2025 to 30 November 2025.

Moved: Cr. Teddy Bernard
Seconded: Cr. Coralie Lawrence

CARRIED

Action item: Councillors request Governance Team to facilitate Community Supplier Information Session in
Kowanyama post Council Approved Contract List tender going live.

4.5. Executive Manager Community Services and Cultural Heritage
4.5.1. Information Report

Leah Chambers, (EMCSCH) presented EMCSCH Information report to Council. Information report was noted by
Council.

5. Other Business

NIL
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Council Meeting Minutes

6.

27 May 2025

Closed Business

That pursuant section 254J(3)(e) and (g) of the Local Government Regulation 2012 (Qld), Council resolve to
close the meeting to discuss agenda item:

e 6.0 AEAMOU

Moved: Cr. Teddy Bernard
Seconded: Cr. Coralie Lawrence
CARRIED
Out of Closed Business
Council resolves to move out of Closed Business.
Moved: Cr. Coralie Lawrence
Seconded: Cr. Teddy Bernard
CARRIED

Information report was discussed by Council. No resolution was presented or made.

Meeting closed: 12:31pm
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Subject

KASC ACTION ITEMS REGISTER

Action Item

Lead Officer

Current Progress

Current

Status

Target Date for Completion

Council 22 February 2023 |Planning Scheme AMG to ensure new Planning Scheme consider |EMCFS June 2025: No further updates In progress
Meeting new cemetery area
Council EMRIES to draft letter to residents re: vehicles
30 May 2024 |Vehicles EMRIES June 2025: On hold currently - will issue notices / advices in July 2025 In progress
Meeting on roads or in yards.
Mar 2024: External consultant CSP session scheduled with Councillors 18 March 2025. Session
Council supports the review of the Community
Council did not happen, required to be rescheduled.
27 Aug 2024 |Community Safety Plan Safety Plan in 2024/25 and gives directionto  |CEO In progress
Meeting June 2025: Currently in progress. Councillor and Community Consultant sessions have
the Chief Executive Officer to progress.
commenced. 2nd Community Consultation scheduled for 23 June 2025
. Chief Executive Officer to contact RISE to
Council
25 February 2025 [RISE Meeting ascertain details around fees to support |CEO Open
Meeting
small business establishment
. Distribute Information and notices about
Council
25 March 2025 |Animal Management  |animal management to Community EMCSCH Open
Meeting
(Local Laws [ Vets)
. CEO to organise a July Governance
Council
27 May 2025 [Local Housing Plan Meeting to commence implementation |CEO Open
Meeting
plan for Local Housing
CEO to reestablish Council of Elders.
Council happy to fund where external
Council Community of Elders funding unavailable. Sitting fees and 3 i .
. 27 May 2025 . CEO June 2025: Agendda Report with ToR tabled in June OM Open
Meeting Committee members from each Tribe. CEO to have a
session with Councillors to determine
what this looks like. .
Councillors request Governance Team to
facilitate Community Supplier June 2025: Council Supplier Info session will be in Aug/Sep in Community. EOI will
Council
27 May 2025 [Community Suppliers  |Information Session in Kowanyama post |EMCFS be advertised in July 2025. Council will provide updated social media posts to Open
Meeting

Council Approved Contract List tender

going live

inform Community of requirements / event details.




Council Meeting Report

4.1.1 — CEO Report

Title: CEO Update
Author: Chief Executive Officer
Meeting Date: 24 June 2025

Executive Summary

To provide Council with an update of activities undertaken by the Chief Executive Officer.

Key points

Budget workshops with Executive Leadership Team and Elected Members

Community Safety Meeting (Sly grog impacts, data analysis, community wifi management)

Executive Team Meetings (End of FY, Budget and Ops Focus)

Payroll and HR system (workshops held with all KASC departments over the course of the month)

Vehicle Tracking System (EMT reviewing options)

Recruitment (Currently have several positions advertised through RISE, Seek and Councils social media and
website)

NAIDOC Committee formed and meetings held regarding the 2 proposed events, (Community family fun day,
Naidoc Ball, proposed for 11" of September and the 13t of September)

Meeting with Department of Housing and Council (Governance meeting for LHP)

Department of Local Government Council Service Visit and Elected Member Training (Thursday 29t of May)
Newsletter edition two released

Meeting Department of Tourism Innovation and Sport (Deadly Active Program funding extension)

Early Dry Season Burn Carbon Project (Orioners and Sefton 13t of June)

Department of Transport and Main Roads visit/Meeting to discuss the Local Fare Scheme

Acceptance into the Northwest Queensland ROC ( North West Queensland Regional Organisation of Councils)
currently 11 member councils

Containers for Change visit (over 30k of eligible container’'s removed from community)

Audit and Risk Meeting

Additional Funding Announced

1 year extension Indigenous Sports and Recreation Program
$100k funding for housing supply scheme
$3m in funds for the extension/plug in program for social houses

Funding requested

DRFA Kowanyama Hub Project

Kowanyama Aboriginal Shire Council Pagelofl
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Council Meeting Report

4.2.2.a0 — Council of Elders Committee

Title:

Council of Elders Committee

Author: Chief Executive Officer

Meeting Date:

24 June 2025

Resolution: That Council endorse the establishment of Kowanyama Council of Elders Advisory Committee in
accordance with section 264 of the Local Government Regulations Qld 2012.

Ssummary:

This Advisory Committee will be formed to give advice to both Councillors and Council Officers of the Kowanyama
Aboriginal Shire Council.

The purpose of this Advisory Committee will be to:

1.

To give advice on strategies to safeguard, promote, and uphold Indigenous cultural practices, traditions, and
languages within the community;
To provide a culturally representative perspective on issues arising in the community;
To serve as an advisor or liaison between community and external agencies, ensuring the community’s voices
and concerns are represented;
To assist in mediating and resolving disputes within the community in accordance with cultural protocols and
traditions;
To provide informed and expert advice on matters related to the operation of Council programs, including
but not limited to:

e IKC (Indigenous Knowledge Centre)

e KCRC (Kowanyama Cultural and Research Centre)

e lLand & Sea Rangers

e Womens Shelter

e Health and Aged Care Centre

e Community Justice Group
To improve communications between Council and community in the operation of identified programs and
strategic initiatives;
To support the development and mentoring of emerging community leaders and elders.
The Kowanyama Council of Elders can suggest additional advisory opportunities, particularly in relation to
aspirations of Traditional Owners pertaining to the programs relevant to this Committee.

Refer to attached Terms of Reference.

Resolution: That Council endorse the establishment of Kowanyama Council of Elders Advisory Committee in
accordance with section 264 of the Local Government Regulations Qld 2012.
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Council Meeting Report

Attachment 1: KOEC Terms of Reference
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Kowanyama Aboriginal Shire Council

Kowanyama Council of Elders

Terms of Reference (ToR)

P‘J/b(‘l’» 06 many wafers

This document establishes the Terms of Reference for the Kowanyama Council of Elders (KCOE).

These Terms of Reference are consistent with the establishment, conduct and management of Advisory Committees
in accordance with the Local Government Act 2009 (Qld) and Local Government Regulation 2012 (Qld).

This Advisory Committee is formed to give advice to both KASC Officers and the Councillors of Kowanyama Aboriginal
Shire Council.

These Terms of Reference expressly recognise and acknowledge the knowledge and expertise of elected Councillors
with respect to Aboriginal decision-making processes and/or Aboriginal tradition. The legal role of the PBC, Abm

Elgoring Ambung, is also recognised.

The KCoE shall be established, varied, or disestablished, by direction of KASC CEO.

1.1

1.2.

21

2.2.
2.3.

2.4.

Definitions and terms

In these Terms of Reference:

e Council means the Kowanyama Aboriginal Shire Council

e Traditional Owners means those Aboriginal inhabitants with connection to Kowanyama Country in
accordance with traditional Aboriginal laws and customs).

¢ lLand & Sea Rangers are the Indigenous Ranger Programs of Council

Acronyms

e AEA s the Prescribed Body Corporate for Kowanyama People, Abm Elgoring Ambung
¢ IKC is the Indigenous Knowledge Centre

e KASC is Kowanyama Aboriginal Shire Council

e KCoE is the Kowanyama Council of Elders

e KCRC is the Kowanyama Cultural and Research Centre

Purpose

To give advice on strategies to safeguard, promote, and uphold Indigenous cultural practices, traditions, and
languages within the community;

To provide a culturally representative perspective on issues arising in the community;

To serve as an advisor or liaison between community and external agencies, ensuring the community’s voices
and concerns are represented;

To assist in mediating and resolving disputes within the community in accordance with cultural protocols and
traditions;
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Kowanyama Council of Elders

2.5.

2.6.

27.
28.

3.1

4.1.

5.1

5.2.

5.3.

To provide informed and expert advice on matters related to the operation of Council programs, including but
not limited to:

e IKC (Indigenous Knowledge Centre)

e KCRC (Kowanyama Cultural and Research Centre)
e Land & Sea Rangers

¢ Womens Shelter

e Health and Aged Care Centre

e Community Justice Group

To improve communications between Council and community in the operation of identified programs and
strategic initiatives;

To support the development and mentoring of emerging community leaders and elders.

The Kowanyama Council of Elders can suggest additional advisory opportunities, particularly in relation to
aspirations of Traditional Owners pertaining to the programs relevant to this Committee.

Responsibilities
The KCoE and its members have responsibility to:

e Respond to requests from Council for advice on specific matters

e Actively engage with community members to discuss and better understand issues relevant to the
KCoE's work

e Attend meetings regularly and participate in discussion

It is noted that where the Council considers it has sufficient information at hand to consider matters without
reference to the KCoE , it may do so at its sole discretion.

Reporting

The KCoE shall report, as appropriate, to Councillors and KASC Officers via its Chair.

Membership

Chair: The Chair's role is to assist with the procedure of the meeting and to ensure appropriate governance is
followed. All members of the Committee should have experience with this role. The Chair should be rotated
each meeting.

Secretariat: The Secretariat serves to manage payments, convene meetings, maintain member contact
details, note matters to be considered, assist the Chair, and note decisions, views, and questions arising at
meetings. The Secretariat will be a designated Council employee.

Members: Members shall be Traditional Owners of Kowanyama Country as nominated by community. Council
will make all reasonable and practical attempts to confirm member eligibility.

e A minimum of 4 and a maximum of 12 Members (plus Alternative Members) shall be appointed.
e Prospective members shall indicate their interest via written expression of interest.

e Members shall be appointed, replaced and/or removed by resolution of Council, upon advice from
the KCoE .
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Kowanyama Council of Elders

5.4.

5.5.

5.6.

6.1

7.1
7.2.

8.

8.2.

8.3.
8.4.
8.5.

8.6.

¢ Members shall review and agree upon the composition of KCoE on an annual basis to ensure it is
generally composed of:

o members who regularly attend meetings, contribute positively, and represent their community;
o a balance of men and women
o a balance of Youth and Elder members

The Committee, through a simple majority resolution, may request that Council appoint, replace, or remove
members from time to time.

Alternate Members: Each Member shall be entitled to nominate an alternate member in the event they are
unable to attend a meeting. Each alternate member shall have the same voting rights as the member. The
Member must make their alternate member known to the Chair or Secretariat in a clear and unambiguous
manner at least one (1) day before each relevant meeting is convened.

Remuneration: Each attending Member or their alternate member, shall be entitled to a meeting fee of $200
(GST Excl) per meeting attendance.

This meeting fee is paid in acknowledgement of the value of cultural advice being imparted.

Members may also be reimbursed their reasonable expenses incurred in attending the meeting upon the
presentation of receipts (e.g. fuel/ accommodation etc).

Quorum

Quorum shall be a simple majority of the total Members (e.g. With 12 members quorum is 6 members).

Meeting frequency

Meetings shall be quarterly, or as otherwise convened by Proposal Notice.

One of the quarterly meetings shall be an Annual Meeting. This meeting should be held in conjunction with a
community event to celebrate the achievements of the KCoE

Decision-making Process for Proposals

KASC Councillors and Officers shall utilise the following decision-making process in considering Proposals:

Proposals have reached in-principle scoping by KASC Officers and there is detail to place before the KCoE

A Proposal Notice is provided to each member of the KCoE , providing the following details: Details, scope and
any supplementary/ supporting materials to place Members in a fully informed position so as to enable them
to deliberate on matters and form their advice to Council.

A KCoE meeting date, not less than four (4) business days following the date of the Proposal Notice.
Convene a KCoE meeting at a physical or virtual (ie. tele/videoconference) location per the Proposal Notice.

In the consideration of its recommendation, the KCoE shall consider and/or apply any applicable Aboriginal
decision-making process and/or Aboriginal Tradition, relevant to Proposals presented (as appliable).

The Record of Advice shall be rendered by the Secretariat in the form prescribed in Schedule 2 — Record of
Advice, upon consideration of the Proposals at its KASC Meeting(s).
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Kowanyama Council of Elders

SCHEDULE 1 -RECORD OF ADVICE

RECORD OF ADVICE

Kowanyama Council of Elders

MEETING DATE:

MEETING TIME:

VENUE:

CHAIR:

ATTENDEES:

APOLOGIES:

PROPOSAL:

SUMMARY OF DISCUSSION:

COMMITTEE ADVICE:

SIGNED:

Chair

DATE:
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Kowanyama Council of Elders

SCHEDULE 3 —FACT SHEET
Kowanyama Council of Elders
Information and Nomination Form
About Kowanyama Cultural matters

Traditional people have lived on this land for countless generations and are the enduring custodians of Kowanyama
culture.

What is this Advisory Committee for?
To provide cultural advice to Kowanyama Councillors and Officers

This Advisory Committee can also propose their own ideas. The Committee can advise Council about any matters
that concern them regarding cultural matters in community or on Kowanyama country.

Who sits on the Advisory Committee?
The maximum number is 12. There should be a good balance of men and women, and old people and young people.
It is important that all traditional families can have their say on the Committee.

The Committee can accept new members and retire members as it chooses. Any change to the Committee needs to
be notified to Council for formal approval (under Local Government legislation).

Who is the Chair of the Committee?

The Chair is to be rotated amongst the Committee members. Their role is only to keep the meeting rules. The Chair
does not push an agenda.

How are Committee recommendations made?

The Committee makes recommendations to Council and does not make legally-binding decisions itself. The
Committee follows Aboriginal decision-making processes and tradition. In this way, the Committee can offer proper
advice to Council.

There must be more than half the Committee members present at a meeting. If there are not enough members, the
meeting will not proceed. Meetings take a lot of work to organise and it is expected Members will attend. Members
who consistently don't turn up to meetings may be removed upon the recommendation of the Committee.

How many meetings are there?

The plan is to hold 4-6 meetings per year. Additional meeting might be called by Council if there are urgent matters
to discuss.

At least one meeting per year will also include an open invitation to the community.
What if a member cannot attend the meeting?

If you cannot attend a meeting, you may nominate an alternate member to attend in your name. You must inform
the Chair or Secretary at least one day prior to the meeting.

Is there a payment for my time?

Yes. Each member (or attending alternate member/ proxy) of the Committee will receive $200 for each meeting they
attend.
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Kowanyama Council of Elders

If there is a big cost for travel, you must discuss with the Secretariat first. Some expenses can be reimbursed, but it
must be agreed before you travel.

How do we know this Committee is useful?

At least once per year Council will prepare a report that shows what questions were considered by the Committee.
Council will also report what ideas the Committee put forward.

This report will be published on the Council website and distributed to the Community through the newsletter.

Expression of Interest
I have read the above Terms of Reference, and | understand the purpose of the Kowanyama Council of Elders.

| understand that if | sit on the Committee | will participate constructively. | am representing the interests of my
community and their traditional connections to Kowanyama Country.

Name:

Contact number:

Signature:

Date:
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Council Meeting Report

4.2.2.b — 2026 Special Holidays

Title: 2026 Special Holidays
Author: Chief Executive Officer
Meeting Date: 24 June 2025

Recommendation: Pursuant to Section 4 of the Holidays Act 1983, Council approve the 2026 Special Holidays as
presented.

summary: In accordance with section 4 of the Holidays Act 1983 local governments are invited to request annual
special holidays in respect to agricultural, horticultural, and industrial show.

A holiday appointed pursuant to section 4, subsection (1) shall be a bank holiday in the district specified in the
notification except where the holiday is in respect of an annual agricultural, horticultural, or industrial show when it
shall also be a public holiday.

For 2026 Special Holidays, an additional date is being put forth for Council consideration and/or approval which is:

e Mabo Day - 3 June 2026

Therefore, with respect to the above, the Special Holiday requests for 2026 are:

e  Friday 3@ July 2026 NAIDOC Day

e Wednesday 3 June 2026 Mabo Day

e Monday 24t August 2026 Kowanyama DOGIT Day

e Monday 7" September 2026 Kowanyama Annual Rodeo

Recommendation: Pursuant to Section 4 of the Holidays Act 1983, Council approve the 2026 Special Holidays as
presented.

Attachments: Letter from Office of Industrial Relations dated 10 June 2025.
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Council Meeting Report

Attachments:

. Letter from Office of Industrial Relations dated 10 June 2025.
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Queensland
Government

Office of
Industrial Relations

Department of State

Development and
Infrastructure

10 June 2025
Dear Chief Executive Officer,

As you may be aware, each year in accordance with the Holidays Act 1983, local governments are
invited to request special holidays to be observed during the following year for districts in their area.

If you wish to request special holidays to be observed during 2026 for districts in your local
government area, please complete the attached request form and submit via email to
info@oir.gld.gov.au by no later than Friday, 25 July 2025.

A local council requested special holiday is a public holiday only if it is in respect of an agricultural,
horticultural or industrial show. Under federal industrial relations legislation, employees are entitled
to be absent from work or may refuse to work in reasonable circumstances on a public holiday,
without loss of ordinary pay. Employees who work on a public holiday are entitled to penalty rates in
accordance with their award or agreement.

A special holiday for any other reason is not a public holiday but a bank holiday. TheTrading
(Allowable Hours) Act 1990, provides that a bank holiday is only a holiday for banks and insurance
offices. Under a directive of the Public Sector Act 2022, a special holiday is a holiday for public service
employees unless otherwise determined by a chief executive.

Upon receiving Ministerial approval, the holidays will be published in the Queensland Government
Gazette. Confirmation of the approved special holidays together with a link to the Queensland
Government Gazette will be emailed to your office.

Should you require further information regarding this process, please contact Patricia Faulkner, Office
of Industrial Relations on (07) 3406 9845 or email patricia.faulkner@oir.gld.gov.au.

| also wish to advise a review of the administrative processes for the appointment of special holidays
is currently underway. The review will investigate options for a more streamlined process for future
special holiday appointments.

Youks sincerely

Shane Donovan
A/Executive Director, Industrial Relations
Office of Industrial Relations

1 William Street Brisbane
Queensland 4000 Australia

GPO Box 69 Brisbane
Queensland 4001 Australia
Telephone 13 QGOV (13 74 68)
WorkSafe 1300 362 128

Website www.worksafe.qld.gov.au
www.business.qgld.gov.au

ABN 94 496 188 983
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Council Meeting Report

4.2.2.c —Sponsorship

Title: Sponsorship — Bull-riding Championship
Author: Chief Executive Officer
Meeting Date: 24 June 2025

Resolution: In accordance with Section 110 of the QLD Local Government Act 2009, Council resolve to approve
Sponsorship to Carl Douglas Jnr and his Family, for the value of $5,000.00 to attend the 2025 IMBA World Finals in Utah
in September 2025.

summary: A Local Kowanyama Shire resident (Carl Douglas Junior) is seeking sponsorship through Council to attend
the 2025 IMBA World Finals in Utah in September 2025.

Initially it was being considered that this Sponsorship would be given through the Community Grant Scheme however
this individual did not meet the requirements of the Community Grant Policy. As a result, we are seeking Councils
approval for an unfunded Sponsorship towards Flights & Accommodation for the individual and his family of $5,000.

Recommendation: In accordance with Section 110 of the QLD Local Government Act 2009, Council resolve to approve
Sponsorship to Carl Douglas Jnr and his Family, for the value of $5,000.00 to attend the 2025 IMBA World Finals in Utah
in September 2025.
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Council Meeting Report

4.3.1.a - Governance Update

Title: Governance Monthly Update
Author: Acting Manager Governance
24 June 2025

Meeting Date:

Key Items

Cultural Vault

Legal costs have now been agreed with AEA and a purchase order issued to AEA’s lawyers to commence engagement
on the ILUA draft already provided by Council. Awaiting update from AEA re draft ILUA supplied.

Subdivision and Housing Design

Roads have reopened following seasonal closure, allowing electrical contractor access to the community to finalise
electrification of the 19 lots. Some defects still need to be resolved by Gulf Civil, which are progressing (sewer
infrastructure levels/ bitumen). In anticipation of practical completion of the subdivision by mid-year, Council is now
out to tender for housing design (closed 12 June). This will allow Council to select 19 houses from approved designs
and go to tender in Q12025/26 to construct based upon engineered designs. The design tender allows for community
consultation on design.

Long Day Care Centre

Lease approved at the April 2024 OM and now executed by Council and returned to the State. Lease commencing 1
June 2025 (12-month term). Council still finalising Contract with approved contractor for operation of the long day
care centre.

AEA MOU

MOU has been duly executed as between Council and AEA. Negotiations now progressing. Following Council’s session
at the May OM, management has written to AEA with respect to Council’s position across all 6 projects and awaiting
response.

Local Laws Enforcement

Authorised Person Training conducted 20 May 2025 in Kowanyama. 6 x additional Authorised Persons have now
completed training with coverage across all operational departments. ID Cards and Instrument of Appointments will
now be issued to each.

Kowanyama Neighbourhood Centre

Following Council guidance provided at the May OM, management has written to AEA to obtain an estimate of its
costs and timeline and will consolidate with its own for State consideration and approval, prior to commencing the
formal ILUA process.

Audit and Risk Committee

The Audit and Risk Committee meeting was held on the 18 June 2025.
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Council Meeting Report

The Committee have recommended that the minutes (unconfirmed) and risk updates are provided to Council at the
next available Ordinary Meeting. Minutes and Risk updates will be submitted to July OM.

Councillor Registers of Interest

Do you need to update your Register of Interest to include changes in your circumstances? Please request a form
from your Governance Team.
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Council Meeting Report

4.3.1.b - Finance Update

Title:

Author:

Meeting Date:

Key Items

Finance Information Report

Executive Manager Corporate and Financial Services
24 June 2025

Financial Report May 2025

The monthly Finance report for the month of May 2025 has been prepared as at Attachment 1

e Key points from the May 2025 YTD report are as follows:

o

o

o

o

o

net operating result (before depreciqtion) is a $7,749 profit, which is $5,735K better than budget
actual net operating income is $27,723K which is $1,811K better than budget

actual operating expenditure is $19,974K which is $3,924K better than budget

Net profit/(loss) (after depreciation) is $4,569K loss, which is $2,656K better than budget

Untied Cash Funds balance is $18,813K

Recommendation:

That Council note the:

e Monthly Financial Report — May 2025
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Council Meeting Report

Attachment 1:

e Monthly Financial Report — May 2025
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Kowanyama Aboriginal Shire Council ;

KG;E}EZN%-'A
Year to Date May 2025 R

“i_

Finance Summary

The YTD May 2025 financials show an actual loss of $4,568,775 compared to a budgeted loss of
$7,224,328.

Favourable variances arose for the General Purpose Financial Assistance Grant $657,514, Interest
Received $829,023, Accommodation Revenue $187,781, Rental Income $219,783, Aviation Fuel
Sales $202,911 and Airport Landing Fees $81,835. Additional favourable variances arose for
Payroll costs $2,219,903, mainly due to vacant positions, Repairs & Maintenance $208,248 and
Contractors (excluding QBuild) $89,948. These favourable variances are partially offset by
Depreciation which is ($2,802,609) higher than budget mainly due to changes in Road asset values
and their useful life as a result of the full revaluation conducted as of 30 June 2024, loss on asset
disposal ($277,036) and QBuild programs net result which are currently ($591,081) behind budget.

The balance of the operating variance is mainly due to the timing of revenue and expenditure
against budget phasing.
Further details can be found in the Operating by Program section of this report.

Capital program works are progressing and all projects are within budget allocations.
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Kowanyama Aboriginal Shire Council
Profit & Loss
Period ending - 31/05/2025

Year to Date

Year to Date | Variance to Full Year
Year to Date Current Current Current
Actual Budget Budget Budget
$ $ $ $

Income

Council Rates, Levies & Charge 612,322 610,000 2,322 610,000
Commissions & Fees Revenue 191,743 173,074 18,669 188,819
Aviation Landing Fees 356,835 275,000 81,835 300,000
Other Fees & Charges 36,102 4,576 31,526 5,000
Accommodation Revenue 1,183,369 995,588 187,781 1,086,100
Rental Income 1,108,946 889,163 219,783 970,000
Interest Received 1,281,849 452,826 829,023 494,000
Sale of Goods Revenue 1,285,100 1,089,901 195,199 1,174,913
Services Revenue 5,325,783 6,795,668 (1,469,885) 8,413,496
Aviation Fuel Revenue 661,237 458,326 202,911 500,000
Donations Received 17,364 0 17,364 0
Insurance Recoveries 25,650 0 25,650 0
Fuel Tax Credits 16,774 11,000 5,774 12,000
Other Income 256,380 222,288 34,092 242,500
Training Recoveries 85,000 75,000 10,000 100,000
Workcare Recoveries 769 0 769 0
State Government Grants - Operating 5,756,606 4,824,706 931,900 4,938,955
Commonwealth Government Grants - Operating 7,447,889 6,999,637 448,252 7,382,009
Other Grants - Operating 70,000 0 70,000 0
Internal Cost Recoveries - Sale of goods 669,725 536,239 133,486 585,000
Internal Cost Recoveries - Services 1,333,448 1,498,728 (165,280) 1,635,000
Total Income 27,722,890 25,911,720 1,811,170 28,637,792
Less Expenses

Cost Of Goods Sold 1,691,935 1,502,754 (189,181) 1,639,385
Stock Adjustments & Stocktake variances 67,989 7,500 (60,489) 10,000
Wages - Permanent Staff 6,877,851 9,043,484 2,165,633 9,791,088
Superannuation 767,570 1,078,412 310,842 1,167,760
Recruitment & Relocation 50,728 128,326 77,598 140,000
Workers Compensation 168,567 209,909 41,342 229,045
Staff Education & Training 76,831 214,039 137,208 236,646
FBT 23,325 0 (23,325) 0
Training and Workcare Costs - recoverable 0 6,864 6,864 7,500
Employee Assistance Program 0 2,288 2,288 2,500
Audit Fees 95,049 95,667 618 104,375
Admin Expenses 4,890 12,750 7,860 13,000
Advertising Costs 4,774 32,940 28,166 35,500
Memberships & Subscriptions 67,834 95,403 27,569 104,137
Postage & Stationery 16,902 31,603 14,701 34,583
Staff Amenities 28,512 39,457 10,945 43,162
Disaster Recovery Expenses 0 0 0 0
Hcp Purchased Goods 13,466 22,913 9,447 25,000
MV Expenses - Fuel 179,240 137,489 (41,751) 150,100
MV Expenses - Registration 51,229 12,034 (39,195) 13,145
MV Expenses - Running Costs 26,786 0 (26,786) 0
R&M - MV Expenses 412,725 299,436 (113,289) 322,180
Plant Fuel & Oil Expenses 85 0 (85) 0
Plant Hire 1,777 484 (1,293) 535
Consultants 255,693 411,777 156,084 476,529
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Kowanyama Aboriginal Shire Council
Profit & Loss
Period ending - 31/05/2025

Year to Date

Year to Date | Variance to Full Year
Year to Date Current Current Current
Actual Budget Budget Budget
$ $ $ $
Contractors 3,915,415 4,937,600 1,022,185 5,682,150
Legal Expenses 21,846 107,500 85,654 115,000
Accountancy Fees 31,050 82,500 51,450 90,000
Computer, IT & Network 373,496 592,924 219,428 665,055
Telephone, Fax & Printers 211,066 252,197 41,131 275,231
Cleaning 80,377 49,060 (31,317) 53,667
Freight 213,450 171,839 (41,611) 189,828
Security 11,256 13,651 2,395 14,900
Catering 137,724 148,582 10,858 161,619
Donations 92,000 113,750 21,750 115,000
Safety Equipment 38,294 7,656 (30,638) 8,391
Protective Clothing/Uniforms 26,070 32,032 5,962 35,040
Consumables/Materials 511,875 608,721 96,846 657,709
Mobilisation & Demobilisation 0 6,336 6,336 6,919
Electricity 463,397 403,711 (59,686) 440,521
Small Tools, Equipment And Furniture 312,431 200,255 (112,176) 218,572
Portable & Attractive Assets (0) 143,846 143,846 147,864
Capital Assets expenditure 102,147 0 (102,147) 0
R&M - Roads & Infrastructure 7,420 17,248 9,828 18,818
R&M - Buildings 280,586 676,463 395,877 731,625
R&M - Plant & Equipment 542,888 431,728 (111,160) 466,048
R&M - Other 38,778 65,769 26,991 71,826
Travel Exps - Accommodation 85,007 101,640 16,633 108,955
Travel Exps - Airfares 227,913 222,285 (5,628) 238,458
Travel Exps - Car Hire/ Taxis/ Km'S 14,120 32,874 18,754 35,423
Travel Exps - Meals & Incident 90,356 142,623 52,267 154,583
Rent 121,482 126,137 4,655 137,623
Grants Refunded 14,404 0 (14,404) 0
ATM & Eftpos Fees, Bank Charges & Interest 32,775 42,163 9,388 46,000
Insurance 627,010 664,226 37,216 676,800
Bad Debts Written Off 2,498 0 (2,498) 0
Fees & Charges 15,631 1,936 (13,695) 2,143
Licences 5,114 6,281 1,167 6,874
Rates & Taxes 36,037 36,663 626 40,000
Internal Cost Charges - Sale of Goods & Services 406,414 370,304 (36,110) 397,050
Internal Cost Allocation - Wages 0 (297,913) (297,913) (325,000)
Net Operating Expense 19,974,088 23,898,116 3,924,028 26,230,859
Net Operating Profit / (Loss) 7,748,802 2,013,604 5,735,198 2,406,932
Depreciation 12,040,541 9,237,932 (2,802,609) 10,077,789
Loss on Reval of Finance Leases & Sale of Assets 277,036 0 (277,036) 0
Net Profit / (Loss) (4,568,775)|  (7,224,328) 2,655,553 (7,670,857)
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Kowanyama Aboriginal Shire Council

Year to Date May 2025

Net Operating Results by Program

Office of the CEO
Actual YTD Current Budget vaéfr':::tto Full Year

YTD Current Budget
Program Budget
Kowanyama Office Deficit ($495,580) ($650,009) $154,429 ($700,506)
Councillor Costs Deficit ($512,717) ($530,410) $17,693 ($574,640)
General Council Deficit ($6,161,001) ($4,032,401) ($2,128,600) ($4,390,797)
Arthur Beetson - Legends Deficit ($173,920) ($195,000) $21,080 ($195,000)
KASC Events Deficit ($21,179) ($60,000) $38,821 ($60,000)
Carbon Farming Surplus $1,970,764 $1,773,439 $197,325 $2,847,537
Carbon Contra Surplus $0 $0 $0 $0
Cleaning Services Deficit ($116,490) ($192,408) $75,918 ($208,424)
Accommodation Facilities Surplus $832,553 $366,997 $465,556 $366,916
TOTAL Office of the CEO Deficit ($4,677,570) ($3,519,792)|  ($1,157,778) ($2,914,915)

Revenue is higher than budget for Interest Received $829k, which is projected to increase over the coming months, Insurance Recoveries $25k
and Accommodation Facilities $277k. In addition, a favourable timing variance arose for Carbon Farming Contractors $104k. These are offset
by an unfavourable variance on depreciation of ($2,545k) due to changes in Road asset values and their useful life as a result of the full
revaluation conducted as of 30 June 2024 and Loss on Disposal of assets $277k.

Corporate & Financial Services

Actual YTD Current Budget vaéfr':::tto Full Year
Program YTD Budget Current Budget
Cairns Office & Finance Deficit ($895,101) ($972,510) $77,409 ($1,056,593)
Human Resources Deficit ($565,358) ($802,567) $237,209 ($899,299)
Governance Deficit ($332,647) ($505,562) $172,915 ($538,848)
Information, Communications & Technology Deficit ($575,533) ($1,002,979) $427,446 ($1,092,505)
Purchase Store Deficit ($385,031) ($401,903) $16,872 ($433,369)
Payroll Use Only Surplus $0 $0 $0 $0
Bakery Deficit ($318) $0 ($318) $0
Blue Cafe Deficit ($15,040) $0 ($15,040) $0
Kowanyama Cattle Co Surplus $107,149 $112,912 ($5,763) $112,913
Cyber Security Awareness Support For Vulnerable Groups Surplus $25,000 $0 $25,000 $0
FAGS - General Purpose Surplus $4,304,514 $3,647,000 $657,514 $3,647,000
Indigenous Councils Funding Program (lcfp) Surplus $3,591,835 $3,568,572 $23,263 $3,568,572
TOTAL Corporate & Financial Services Surplus $5,259,470 $3,642,963 $1,616,507 $3,307,870

The Financial Assistance Grant received is $658k higher than budgeted. The balance of the variance is mainly due to vacancy savings and the
timing of expenditure for legal, consultants and Information Technology projects.
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Kowanyama Aboriginal Shire Council

Year to Date May 2025

Net Operating Results by Program

S

A e e
PO PO

Community Services & Cultural Heritage

Variance to

Current Budget Full Year

Program Actual YTD YTD ° gﬂ::;tt Current Budget
Untied Funding Programs

Centrelink Surplus $62,550 $1,731 $60,819 $2,581
Community Bus Deficit ($11,907) ($39,827) $27,920 ($43,196)
Mp Sport & Rec Facility Deficit ($194,080) ($154,587) ($39,493) ($167,955)
National Disability Insurance Scheme (Ndis) Surplus $15,596 $0 $15,596 $0
Post Office Deficit ($87,338) ($174,277) $86,940 ($188,284)
NAIDOC Deficit ($8,788) ($32,054) $23,266 ($35,000)
Hcp/Medicare Payments For Aged Care Deficit ($145,325) $326,681 ($472,006) $357,565
Meals On Wheels (MOW) Deficit ($31,437) ($6,402) ($25,035) ($7,000)
Aged Care CHSP Surplus $145,980 ($16,893) $162,873 ($16,691)
Aged Care Rent Surplus $11,215 $15,059 ($3,844) $16,430
Subtotal - Untied Funding Programs ($243,535) ($80,569) ($162,966) ($81,550)
Tied Funding Programs

IAS RIBS Deficit ($1,592) ($39,893) $38,301 ($43,139)
Dept Of Emergency Services Surplus $490 $0 $490 $0
DETE Childcare Surplus $26,548 ($935) $27,483 $0
DETE Vacation Care Surplus $0 ($66) $66 ($0)
Child Care Hub Establishment Surplus $50,000 $0 $50,000 $0
Get Ready Queensland Surplus $3,304 $1,650 $1,654 $1,780
NIAA Kowanyama Playgroup Surplus $10,115 ($1,903) $12,018 ($1,079)
IAS Sport & Rec Surplus $57,573 ($308) $57,881 $299
Deadly Active Sport & Rec Program Surplus $40,805 ($1,349) $42,154 ($552)
Kowanyama Men's Shed Operating Grant Surplus $33,508 ($6,567) $40,075 ($7,194)
Doha Njcp 279 Surplus $47,826 ($100,111) $147,937 ($104,479)
Aged Care Qcss Surplus $18,285 $0 $18,285 $0
Qld Health Public Health Deficit ($24,950) ($20,790) ($4,160) ($22,000)
Dfsv Enhancement Deficit ($4,247) $0 ($4,247) $0
Womans Shelter Deficit ($5,379) $304 ($5,683) $2,512
Indigenous Rangers Surplus $16,166 ($130,937) $147,103 ($137,449)
Women'S Meeting Place Surplus $75,070 ($52,620) $127,690 ($54,880)
Service Enhancement Dsdsatsip Deficit ($23,753) ($5,463) ($18,290) ($5,784)
Community Night Patrol Surplus $146,767 $0 $146,767 $0
Ndia Community Connector Services Deficit ($8,312) ($25,971) $17,659 ($27,446)
Community Toolbox Surplus $0 ($16,467) $16,467 ($17,964)
Daff - Indigenous Rangers Coastal Clean Up Deficit ($11,892) $0 ($11,892) $0
Queensland Community Support Scheme (Qcss) Surplus $74,371 $0 $74,371 $0
Local Decision Making Body (Ldmb) Deficit ($65,902) ($48,664) ($17,238) ($52,702)
Sly Grog Go Away Project Surplus $30,620 $0 $30,620 $0
Enhancing Local Government Biosecurity Capacity (ELGBC) Surplus $5,065 $1,837 $3,228 $2,012
Chde Financial Emergency Relief Program Surplus $1,085 ($4,576) $5,661 ($5,000)
Community Child Care Fund Restricted Program Expansion (CCCFR)  Surplus $116,322 ($507,789) $624,111 ($677,054)
Chde - Disaster Emergency Relief Surplus $0 $0 $0 $0
Nest To Ocean Surplus $31,372 $0 $31,372 $0
Our Learning Our Way Surplus $930 $0 $930 $0
Health & Wellbeing Planning Activities Surplus $75,315 $0 $75,315 $0
Youth Strategy Grant Surplus $10,000 $0 $10,000 $0
Growing Indigenous Knowledge Centre Surplus $65,532 $0 $65,532 $0
Land & Sea Women Rangers Program Surplus $387,879 $0 $387,879 $0
The Future Is In Your Hands Surplus $185,000 $0 $185,000 $0
Subtotal - Tied Funding Programs $1,363,920 ($960,618) $2,324,538 ($1,150,118)
TOTAL Community Services & Cultural Heritage Surplus $1,120,385 ($1,041,187) $2,161,572 ($1,231,668)
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Kowanyama Aboriginal Shire Council

Year to Date May 2025

Net Operating Results by Program

S
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Untied funding unfavourable variances arose for HCP ($472k), due to late lodgvement of claims this financial year , Meals on Wheels ($25k)
and MPC wages which need to be reallocated to grant funded programs. The Tied Funding Program variances are predominantly due to the
timing of funding received and are monitored based on the period of the funding agreement which can span multiple years.

Roads,Infrastructure & Essential Services

Actual YTD Current Budget vaéfr':::tto Full Year

Net Operating Results by Program R ey || SRR
Untied Funding Programs

Council Houses / Buildings Deficit ($4,588,489) ($4,972,689) $384,200 ($5,381,287)
Building/ Carpenters Deficit ($563,974) ($822,562) $258,588 ($891,957)
Electrician Deficit ($91,764) ($276,503) $184,739 ($299,448)
Essential Services Deficit ($1,798,753) ($1,502,949) ($295,804) ($1,634,974)
Parks & Gardens Deficit ($499,515) ($422,804) ($76,711) ($458,645)
Roads Surplus $26,204 ($190,879) $217,083 ($220,713)
Workshop Deficit ($115,013) $0 ($115,013) $0
Swimming Pool Deficit ($76,433) ($103,675) $27,242 ($113,150)
Heavy Plant Surplus $748,147 $916,322 ($168,175) $999,600
Road Contractors Camp Deficit ($63,327) ($21,340) ($41,987) ($23,300)
Airport Deficit ($311,260) ($416,453) $105,193 ($452,455)
Batching Plant Surplus $343,043 $262,845 $80,198 $286,708
QBuild Upgrade Program Surplus $242,817 $598,180 ($355,363) $652,555
QBuild R&M Program Surplus $410,477 $646,195 ($235,718) $704,921
Subtotal - Untied Programs ($6,337,839) ($6,306,312) ($31,527) ($6,832,144)
Tied Funding Programs

QRA Counter Disaster Operations (CDO) Surplus $66,779 $0 $66,779 $0
|TOTAL Road, Infrastructure & Essential Services Deficit ($6,271,060) ($6,306,312) $35,252 ($6,832,144)

Favourable variances arose for Rental Income $220k, Wages $753k mainly due to vacant positions and the recovery of Road Gang wages from
QRA works during the dry season and Batching Plant surplus $80k. Unfavourable variances to budget arose for the QBuild programs ($591k)
mainly due to lower volumes of work completed to date and timing of upgrades, Essential Services R&M ($94k) and depreciation ($176k), and

Parks & Gardens Contractors ($97Kk) .

[TOTAL NET OPERATING RESULT peficit |  ($4,568,775)]  ($7,224,328)]  $2,6565,553]  ($7,670,857)
Capital Surplus $16,674,387|  ($2,214,500)] $18,888,887]  ($2,214,500)
TOTAL NET CAPITAL RESULT Surplus $16,674,387|  ($2,214,500)| $18,888,887|  ($2,214,500)
TOTAL NET RESULT surplus | $12,105612]  ($9,438,828)| $21,544,440]  ($9,885,357)|
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CAPITAL PROJECTS SCHEDULE as at 30/04/2025

PROJECT BUDGET GRANT FUNDING EXPENDITURE
Total project
Project expenditure Remaining
Project Funding - Project Grants including Budget
Funding - Grant Funding - | Project Total | Grants Received Received Grants balance to i i to | available as at
Project Grant (variations) COF Budget upto 30/6/24 2024/25 not yet received 30/6/24 2024/25 2024/25 30/04/2025 30/04/2025 Status
a b ¢ d=(a+b+c) e f g=(atb-e-) h i i K=(h+i+j) =(d-k)
Dilgp Iccip Water, Waste & Solid 9,700,000 0 9,700,000 7,055,934 0 2,644,066 9,087,231 397,172 0 9,484,403 215,597 | Final claims lodged
Remote Housing Program - round 1 2,139,037 485 0 2,139,522 1,925,134 0 214,3@' 2,057,779 81,743 0 2,139,522 0|Final 10% to be received
Remote Housing Program - round 2 4,515,679 0 4,515,679 4,064,111 0 451,568 3,179,576 613,523 416,726 4,209,825 305,854
I Stage 1B 3,051,953 0 3,051,953 915,586 1,831,172 305,195 205,853 2,568,274 147,802 2,921,929 130,024
Women's Meeting Place Stage 1 313,000 0 313,000 313,000 0 0 284,865 0 0 284,865 28,135
WA4Q 21-24 Staff House's Stage 2 340,000 (1,260) 0 338,740 306,000 32,740 0 338,740 0 0 338,740 0[Complete
W4Q 21-24 Kiddies Wading Pool & Pumps Upgrade 217,109 611,312 200 828,621 802,255 26,167 (0) 631,646 180,675 16,300 828,621 (0) | Complete
W4Q 21-24 Women's Meeting Place Stage 2 & 3 670,000 (670,000) 2,614 2,614 0 0 0 2,614 0 0 2,614 0[Complete
W4Q 21-24 Workshop Compound Stage 3 390,000 54,373 0 444,373 351,000 93,373 0 444,373 0 0 444,373 0[Complete
Cultural Collection / Cyclone Vault 100,000 0 100,000 43,931 0 56,069 36,150 19,265 37,462 92,877 7,123
Airport Fuel Farm & Paalc Lighting Upgrades Dsdilgp 1,167,919 73,658 122,240 1,363,817 990,000 251,577 (0) 1,077,137 286,680 0 1,363,817 (0) | Complete
Gas Storage And Roadway Access 196,650 (48,173) 16,497 164,974 127,640 20,836 0 164,974 0 0 164,974 0[Complete
Essential Services Facility 650,000 32,288 682,288 585,000 65,000 0 647,253 35,035 0 682,288 0[Complete
CAT Excavator & Shed 550,000 (27,583) 0 522,417 200,000 322,417 0 29,348 493,069 0 522,417 0[Complete
Workers Camp Feasibility Study 50,000 50,000 50,000 0 0 40,879 0 0 40,879 9,121
Hub Project 55,000 5,400 50,000 5,000 0 17,478 30,898 0 48,376 12,024
Rapid Leo D¢ Program 45,000 0 22,500 22,500 0 12,533 43,236 0 55,770 (10,770)
Lighting Upgrade at Sports Ground 415,000 0 207,500 0 207,500 0 0 0 0 415,000
I Centre 60,000 0 50,000 0 10,000 0 0 74,329 74,329 (14,329)
WA4Q 24-27 Kasc Welcome Sign 95,000 0 0 47,500 47,500 0 55,737 0 55,737 39,264
WA4Q 24-27 Cyclone Resilient Musuem Vault 465,000 0 0 232,500 232,500 0 0 0 465,000
W4Q 24-27 Kasc ini ion Building Upgrades 1,500,000 0 0 750,000 750,000 0 49,814 68,459 118,273 1,381,727
WA4Q 24-27 Kasc Staff Housing Upgrades 500,000 0 0 250,000 250,000 0 0 0 500,000
Remote Airstrip Upgrade Program (RAUP) Round 10 1,443,440 0 0 0 1,443,440 0 221,449 250,158 471,607 971,834
Five, Four Bed Detached Houses On Lot 81 (Schedule 2) 3,666,562 0 0 1,099,969 2,566,593 0 0 0 0 3,666,562
Four, Four Bed & 1 Six Bed Detached Houses On Lot 81 (Schedule 3) 4,147,584 0 0 1,244,275 2,903,309 0 0 0 0 4,147,584
Three, Four Bed & Two, Five Bed Detached Houses On Lot 81 (Schedul| 4,147,264 0 0 1,244,179 2,903,085 0 0 0 0 4,147,264
Three, Four Bed & Two, Five Bed Detached Houses On Lot 81 (Schedul| 3,371,655 0 0 1,011,497 2,360,158 0 0 0 0 3,371,655
Staff Housing Upgrades Lggsp 2024-28 1,069,122 0 320,737 748,385 0 0 0 0 1,069,122
ilitation Upgrade KASC.0073.2425 7,950,275 0 2,385,083 5,565,193 0 0 0 0 7,950,275
QRA REPA KASC.0032 Town Sts 3,730,478 0 1,119,144 0 2,611,335 97,533 341,561 2,799,600 3,238,694 491,784
Magnificent Creek Bank Fortification Kasc.0036.2122 492,788 0 147,836 0 344,951 28,639 35,550 52,028 116,216 376,571
Magnificent Creek Bank Fortification section 1 KASC.0033.2122 1,243,444 0 373,033 0 870,411 0 16,478 0 16,478 1,226,966
Flood Mitigation Catchment A Swale Drain KASC.0034.2122 521,778 0 156,533 0 365,245 10,900 0 0 10,900 510,878
Magnificent Creek Bank Fortification section 2 KASC.0035.2122 779,663 0 233,899 0 545,764 0 400 148,510 148,910 630,753
Flood Risk Program (Frmp) 690,000 0 0 0 690,000 0 677 0 677 689,323
Qra Kasc.0037.2122D.Rec 1,173,352 0 280,175 0 893,177 280,175 0 0 280,175 893,177
Qra Kasc.0038.2122 Town Sts 1,224,676 0 367,403 246,451 610,823 43,640 607,367 262,548 913,555 311,121
DRFA Flood Risk Management Program KASC.0042.2122 166,750 0 50,025 0 116,725 23,260 15,000 150,605 188,865 (22,115)
Qra REPA Rural Kasc.0041.2223 7,565,188 0 6,699,560 200,861 664,768 6,738,414 460,723 0 7,199,137 366,052
DRFA REPA KASC.0045.2223 4,233,936 0 1,300,437 0 2,933,499 910,702 203,038 0 1,113,740 3,120,196
DRFA REPA Kasc.0044.2223 805,435 0 301,657 80,376 423,402 0 725,707 179,428 905,136 (99,700)
DRFA REPA Town Sts Kasc.0043.2223 1,607,539 0 618,026 | (23,142) 1,012,655 0 742,322 1,062,834 1,805,156 (197,617)
DRFA Emergent Works 2024 965,285 46,555 0 965,285 0 248,802 716,483 0 965,285 46,555
Topsy Road Concrete Causewa 500,000 0 [ 0 500,000 0 43,500 529,016 572,516 (72,516)
DRFA REPA & Betterment Kowanyama St KASC.0047.2223 1,895,060 0 0 568,518 1,326,542 0 138,500 1,904,468 2,042,968 (147,908)
DRFA REPA & Betterment Carrington St KASC.0048.2223 1,522,634 0 1,522,634 0 456,790 1,065,843 0 121,400 1,629,353 1,750,753 (228,119)
QRA REPA Topsy Rd KASC.0051.2324 10,650,318 0 10,650,318 0 3,195,095 7,455,223 0 3,471,867 1,488,172 4,960,039 5,690,279
QRA REPA Landing Rd KASC.0052.2324 5,989,012 0 5,989,012 0 1,260,519 4,728,493 0 341,264 0 341,264 5,647,748
QRA REPA Pormpuraaw Rd KASC.0053.2324 14,459,467 0 14,459,467 0 4,337,840 10,121,627 0 2,759,837 1,825,815 4,585,653 9,873,814
QRA REPA South Mitchell Rd KASC.0054.2324 2,544,931 0 2,544,931 0 763,479 1,781,452 0 122,365 0 122,365 2,422,566
QRA REPA Kowanyumvl Rd KASC.0055.2324 2,611,093 0 2,611,093 0 783,328 1,827,766 | 0 16,791 0 16,791 2,594,303
QRA Accessible Roads 0 0 0 0 0 0 0 34,521 0 34,521 (34,521)
REPA Pormpuraaw Road (Mitchell River - Alice River) KASC.0056.2324 8,428,476 0 8,428,476 0 1,313,485 7,114,990 0 365,415 0 365,415 8,063,061
REPA Pormpuraaw Road (Alice River - Coleman River) KASC.0057.2324| 15,906,735 0 15,906,735 0 4,772,020 11,134,714 0 264,733 0 264,733 15,642,001
QRA Emergent Works FY25 117,142 117,142 0 0 117,142 0 117,142 0 117,142 [}
QRA REPA Farm Access Rd KASC.0060.2324 280,874 280,874 0 84,262 196,612 0 7,974 0 7,974 272,901
QRA REPA South Mitchell Rd (Second Half) KASC.0061.2324 2,171,086 2,171,086/ 0 0 2,171,086 0 16,791 0 16,791 2,154,295
QRA REPA Sewer Treatment Plant Rd KASC.0062.2324 329,954 329,954 0 0 329,93' 0 7,974 0 7,974 321,980
QRA REPA Inarjarmb Rd KASC.0063.2324 321,814 321,814 0 0 321,814] 0 16,791 0 16,791 305,023
QRA REPA Minthalpm St KASC.0064.2324 46,451 46,451 0 13,935 32,51£| 0 16,791 0 16,791 29,660
\QRA DRFA Frmp Wp3 Round 2 KASC.0067.2122 690,000 690,000 0 207,000 483,000 0 0 0 0 690,000
QRA REPA Sealed Rds KASC.0068.2324 951,773 951,773 0 0 951,773 0 118,804 0 118,804 832,968
QRA REPA South Mitchell Road - Second Half KASC.0069.2324 1,109,882 1,109,882 0 332,964 776,917 0 17,183 0 17,183 1,092,699
QRA REPA Sewer Treatment Plant Road KASC.0070.2324 225,179 225,179 0 67,554 157,6ﬁ| 0 0 0 0 225,179
QRA REPA Inarjamb Road KASC.0071.2324 14,703 14,703 0 9,382 5,321 0 0 0 0 14,703
R2R - LRCIP Phase 4 248,240 0 248,240 148,944 0 99,296 0 91,750 49,516 141,266 106,974
TIDS ATSI 2023/24 363,680 (96,180) 0 267,500 267,500 0 0 77,500 126,000 64,000 267,500 [}
TIDS ATSI 2024/25 363,680 96,180 0 459,860 0 0 459,860 0 0 410,187 410,187 49,673
R2R - LRCIP Phase 3 314,862 1,310 316,172 236,147 78,715 0 316,172 0 0 316,172 0| Complete
Fuel Tanks Diesel 0 100,000 100,000 0 0 0 0 0 0 0 100,000
Fleet Renewals FY25 0 500,000 500,000 0 0 0 0 489,678 0 489,678 10,322
Asset Reserve - Renewals program 0 1,094,237 1,094,237 0 0 0 263,155 0 263,155 831,082
Parks & Gardens Mowers 0 0 40,000 40,000 0 0 0 0 27,818 0 27,818 12,182
HvdraVac trailer mounted 0 0 30,000 30,000 0 0 0 0 0 0 0 30,000
CAT Positrack/ Skidsteer Loader/slasher/ 3in1 bucket 0 0 140,000 140,000 0 0 0 0 0 0 0 140,000
Stores Forklift 0 0 140,000 140,000 0 0 0 0 0 95,277 95,277 44,723
Network Hardware Refresh 0 0 60,000 60,000 0 0 0 0 0 0 0 60,000
Sharpoint eDRMS 0 0 100,000 100,000 0 0 0 0 0 0 0 100,000
CCTV Migration 0 100,000 100,000 0 0 0 0 0 0 0 100,000
HR/Pavroll/WH&S Svstem Upgrade 0 0 400,000 400,000 0 0 0 0 0 0 0 400,000
Oriners/Sefton - Fuels Storage Shed 0 0 40,000 40,000 0 0 0 0 0 0 0 40,000
Oriners/Sefton - Council Depot 0 0 164,500 164,500 0 0 0 0 0 0 0 164,500
SES Vehicle 52,657 0 52,657 0 52,657 (0) 52,657 0 0 52,657 ()
150,292,265 (7,188) 3,135,841 153,420,917 30,359,909 31,023,897 88,901,270 27,349,976 17,676,764 13,662,593 58,689,334 94,731,583
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Kowanyama Aboriginal Shire Council

Year to Date February 2025

Current Assets 24/25 Current Liabilities
Cash At Bank & Onhand 41,480,826 Trade Creditors - 1,340,257
Self Insurance Reserve - 526,000 Accrued Expenses - 315,164
Trade & Other Receivables 774,825 Income Received in Advance
Provision For Doubtful Debts - 74,906 Payroll & Other Creditors -
Inventories 2,234,225 Loan Liability - 41,050
GST Receivable - 79,593 Provisions - 792,009
Accrued Income / Payments in advance 515,120 Lease Liability - 87,837
TOTAL CURRENT ASSETS 44,324,497 TOTAL CURRENT LIAB - 2,576,317
Non-Current Liabilities

Non-Current Assets
Finance Leases 6,864,368 Loan Liability - 957,837
Prepaid Pastoral Leases 158,758 Provisions - 2,525,783
Security Deposits 17,500 Lease Liability - 525,893
Property, Plant & Equipment (at written down value) TOTAL NC LIABILITIES - 4,009,513
Buildings 30,966,975
Residential Housing 46,803,889 TOTAL LIABILITIES - 6,585,830
Plant & Equipment 761,253
Motor Vehicles 2,600,151 TOTAL NET ASSETS 231,394,353
Furniture & Fittings 0
Roads, drainage, culverts 56,237,633 Equity
Water 6,611,776
Sewerage 7,566,387 Asset Revaluation Reserve 108,594,743
Other Infrastructure 12,768,100 Retained Earnings 122,799,610
Works in Progress 21,731,153 TOTAL EQUITY 231,394,353
Right of Use Asset 567,744
TOTAL NON-CURRENT ASSETS 193,655,686 -
TOTAL ASSETS 237,980,183

Trade Debtors & Other Trade Creditors

Ageing Receivables (Payables)

Cash Position Current $ 563,488 | $ 695,577
Total Cash At Bank & Onhand $ 41,480,826 30 Days $ 37424 | $ 418,533
Tied Funds - Quarantined Operating $ 2,566,402 |60 Days $ 16,459 | $ 225,440
Tied Funds - Quarantined Capital $ 17,601,141 |90+ Days $ 157,453 | $ 708
Tied Funds - Self-Insurance Reserve $ 2,500,152 |Total $ 774,825 | $ 1,340,257
Operating Funds remaining $ 18,813,132
Financial Sustainability Goal - 6 Months Months
Number of months covered - Statements 22.82
Number of months covered - Capital Grants Awaiting 11.79
Estimated Monthly Expenditure
Payroll - Budget $932,324
Materials and Services - Prior Year Actuals $663,086
Total per month $1,695,410
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Council Meeting Report

4.3.1.c - Human Resources Information Report

Title: HR Monthly Information Report
Author: Executive Manager Corporate and Financial Services
24 June 2025

Meeting Date:

HR Key items
1. New HR/Payroll system

Project Progress:

Commencing in February 2025, the project team engaged with the Employment Hero (EH) project team to plan and
execute Go Lives for Human Resource Management and Payroll.

After review of milestones and capacity from both parties, a dual Go Live is planned for July 2025

¢ HRM from Monday 21 July

e Payroll, being time management via iPads to replace existing time clocks, from Wednesday 6 August.

Council-wide communications in June have been completed with a series of information sessions for all employees.
The purpose of the sessions is to provide additional information following previous EH information being supplied
Council-wide in April during an employee data confirmation activity.

2. Recruitment

Position Title

Recruitment Process Stage

Accounts Payable Officer

Candidate Accepted

Administration Manager

Position Readvertised

Administration Officer Traineeship

Recruitment On Hold

Aged Care Support Worker

Final Stage

Aged Care Support Worker x 2

Temporary fill

Cleaner - Office of CEO

Final Stage

Early Years Place Coordinator

Position Readvertised

Executive Assistant to CEO, Mayor and Councillors

Final Stage

Infrastructure Project Manager

Selection and Interviewing

Parks and Gardens Manager Candidate Accepted
Post Office Assistant Final Stage
Radio Announcer On Hold

Ranger (Female) x 3 FTE (equiv)

Currently Advertising

Women's Shelter Support Worker

Final Stage

Current Workers Compensation Claims
e One claim currently in progress

Kowanyama Aboriginal Shire Council
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Council Meeting Report

4.4.1 - EMRIES Info Report

Title: EMRIES Monthly Update

Author: Executive Manager, Roads, Infrastructure and Essential Services

Meeting Date: 24 June 2025

Executive Summary

To provide Council with an update of activities undertaken by the Roads, Infrastructure and Essential Services
Department within Council for the month of May 2025.

Building services

QBuild works

Making satisfactory progress on outstanding contractor invoices. Multiple upgrade and OT jobs completed in May,
Contractors have been active in bringing materials into Community with the next 2 months being a busy period
closing out vacant and NAHA projects. Fortnightly meetings established with Contractors to ensure program is fully
delivered before end of FY.

Q-Build's 60-day age report remains steady for May.

Parks and gardens

Ongoing vegetation management, collecting up rubbish and debris around public areas etc. Plans being drafted to
implement bulky waste collections, including metal and abandon vehicles. The team are very active in public spaces
and Council facilities.

Airport

RPT Flight Movements
32 skytrans Flights (6 late pm departures)
38 Hinterland Flights.

Charter

47 Flights; 10 after hours/weekend callouts.
RFDS

15 Flights; 6 after hours/weekend callouts.
Fuel

15932L dispensed during May 2025.
27300L available as at COB 31/05/25.
* Fuel restrictions removed 28/5/25 - permit received for Marano's to deliver into Kowanyama.

New Skytrans schedule impacting operations, with delays at other aerodromes cascading across rest of flight plan.
Late flights and cancellations frequently disrupting passengers.

Current NOTAMSs in place for increased bird hazards.

Nil Damage Bird strike reported by Hinterland flight #441(VH-JES) upon landing at 1440hrs, this incident was
subsequently reported to ATSB on 06/05/25.

CASA surveillance audit planned for week of 30t June in Kowanyama.
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Council Meeting Report

NOTAM # Description Raised by date Outcome
cl/25 INCREASED BIRD YKOW 30/04/25 ongoing
HAZARD management

Essential services
Routine and network maintenance works completed including;

e Sewer pump station and lagoon maintenance
¢ Water plant testing and analysis
e Regulatory reporting completed
e Multiple water leaks repaired across town

Reducing rainfall has taken pressure off wastewater network systems. QBuild plumbing works awaiting materials
(road access). Material separation areas have been established. Waste Officers have begun planting boundary areas
with local plant trimmings. Final audit of vehicles has been completed with 364 vehicles identified for removal to
landfill, 142 of those located in public space.

Roads

The Kowanyama Infrastructure Program (comprised of DRFA and non-DRFA projects) is progressing across several
work packages. Over the month of March/April, limited progress has been made in project delivery due to the wet
season and limited access. However significant progress has been made in planning and procurement for the
upcoming dry season.

KASC tender packages have been awarded, and project inception meetings have taken place.
¢ Kowanyama Road Pavement Upgrades and Road Safety Upgrades KASC-2025-028

¢ Unsealed Roads Package KASC-2025-030

e Sealed Roads Package KASC-2025-031

The Program remains largely on schedule, with proactive measures in place to mitigate current and emerging
challenges. The upcoming month will focus on the evaluation and award of packages currently out to tender and
preparing for key construction activities at the commencement of the dry season.

Preparations are being made for the construction season of April - December 2025 which will see many projects being
delivered concurrently within the town and on rural roads.

Project Management

Upgrades & Maintenance Staff Housing

Project plans are being drafted to roll out upgrade and maintenance program for Council Housing. Project funded
under W4Q and LGGSP. WIP, anticipate going to market in June/July for RFQ.

Administration Office Refurbishment

Project has moved into concept approval phase with detailed design to follow in June 2025. Asbestos sampling has
been undertaken with report to be received, electrical audit complete with final report with the designers. Final
material types and design features have been mapped out.

On track to begin construction in August 2025. EMT will work on alternative works spaces for staff during construction.

Water Infrastructure Upgrades
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RDMW supported engineering review has been completed with report to be received in June. The report will have
distinct notations on storage capacity, bore management and upgraded electrical and treatment options.

To date, information sharing on Kowanyama Infrastructure has been completed, optioneering for the upgrades has
begun.

Crucial Access Links (QRA)

In Early March RIES Depart and our consulting engineers prepared a submission to QRA under the Crucial Access Links
funding program. The submission included a full re-seal of the runway, improved drainage on the runway strip,
increased bulk fuel storage capacity, improved fencing, improved security features and refurbishment of storage
shed. KASC have been advised that the application has been successful, with a total of 8 million dollars being
awarded. The project will now move forward into project implementation phase.
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Council Meeting Report - Community Services and Cultural Heritage

4.5.1 - Community Services and Cultural Heritage Report

Title: Community Services and Cultural Heritage Monthly Update
Author: Executive Manager Community Services and Cultural Heritage
Meeting Date: 24 June 2025
1. Rangers
Total Hrs by Ranger Total Hrs by Theme

Larry Matthew

Jarrah Sinnamon

Total Hours

Ranger

Ronderson Crapp

Fitzroy Lawrence

o 10

20 30 40 50 80 70
Total Hours

e Special Projects Officer attended a meeting to coordinate turtle survey and nest protection
activities.

e Rangers attended "Neighbour Day" at Dixie (Alwal NP) with approximately 25 station managers
and Indigenous Rangers to discuss fire and ferals activities in the 2025 Dry season.

e A hazard reduction plan for the township was reviewed with Queensland Fire.

2. Women's Shelter

Attendance statistics for the last 12 months:
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Council Meeting Report - Community Services and Cultural Heritage

3. Aged Care
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e Home Care Package Clients e Common Home Support Program Clients
4. Post Office

The month of March saw 1,985 customers access services (excluding the ATM), up 19% from last
month.

Parcel Collection and Foot Traffic

Service Quantity

23
7'\

\.

m Banking = BillPayment m Other

m Parcel Collection  m Lodging Mail = OTC Point of Sale

* These statistics do not include:
o Parcels and letters that don’t get scanned
o Power card transactions
o Banking paperwork customers, e.g. those with issues accessing their account, identification documents, etc.

5. Services Australia

The Centrelink Office is still closed due to lack of internet. Services Australia are pressuring Telstra
to make the repairs as soon as possible.
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6. Women’s Group

¢ Women'’s group took some ladies On Country and held a yarning circle about sly grog with Dr
Amelia Britton. Discussion was around how to stop it and the effect that it has on community.

» A Wellbeing Session was attended by 18 women, with the topic of discussion being family
connections.

o« TheWomen'’s Group Co-Design program with Dr Amelia Britton has been selected as a key item
to be presented at the World Indigenous People’s Conference on Education in New Zealand in
November 2025.
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4.5.1.1 - Kowanyama Local Area Biosecurity Plan 2025 - 2029
Title: Kowanyama Local Area Biosecurity Plan 2025 - 2029
Author: Executive Manager Community Services and Cultural Heritage
Meeting Date: 24 June 2025

Resolution: That Council endorses the Kowanyama Local Area Biosecurity Plan 2025 — 2029.

Executive Summary

Council has an obligation under the Queensland Local Government Act (2009) and the Biosecurity Act
(2014) to develop a Biosecurity Plan that sets out the community’s expectations for how we will take care
of our country.

The plan, previously presented to Council in draft form for comment at April's meeting, focuses on the
types of biosecurity threats, and the 12 identified priority issues for our area and their targeted action plans.

The plan has been widely dispersed for comment, including to the relevant government authorities, and
is now attached for Council endorsement.

Resolution: That Council endorses the Kowanyama Local Area Biosecurity Plan 2025 — 2029.
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