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1. Welcome
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b. Action Items
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4.1. Councillor Portfolio Updates – VERBAL UPDATE
4.2. Chief Executive Officer
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4.3. Executive Manager Corporate and Financial Services
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iii) KASC- ADMIN-032 – Vehicle Usage Policy V2
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Present

Indigenous Knowledge Centre Cr. Territa Dick (Mayor)
Cr. Teddy Bernard (Deputy Mayor)
Cr. Charmaine Lawrence
Cr. Coralie Lawrence
Kevin Bell Chief Executive Officer
Mark Crawley Interim Chief Executive Officer
Dan Dixon Executive Manager Roads, Infrastructure and Essential Services 

Cairns Boardroom Joe Cristaldi Executive Manager Corporate and Financial Services 
Paula Auld Acting Executive Manager Community Services
Chris McLaughlin Acting Manager Governance 
Danae Maltby Governance Officer 

Apology Cr Richard Stafford

1. Opening/Welcome

Meeting commenced at 10:01AM.

Mayor welcomed the Councillors and Executive Team to the November Council Meeting, paid respects to 
Traditional Owners and Elders (past and present). 

Cr Coralie Lawrence opened with a prayer. 

Mayor welcomed Mark Crawley who has commenced position as Interim Chief Executive Officer as of 24 
November 2025. 

Mayor delivered a farewell speech acknowledging the contributions and leadership of the outgoing Chief 
Executive Officer Mr Kevin Bell, expressing appreciation for his service and commitment to the organisation 
and the community during his time with Council. 

2. Conflicts of Interest

Councillors advise that there is no Conflict of Interest to be declared. 

Apologies 

RESOLUTION: That Council accepts the apology of Cr. Richard Stafford for personal commitments. 

Moved: Cr. Territa Dick 
Seconded: Cr. Coralie Lawrence

CARRIED
3 x in Favour

1 x Against
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3. Previous Minutes / Action Items

a. Previous Minutes

RESOLUTION: Minutes (October 2025 Ordinary Council Meeting)
Minutes from the Ordinary Council Meeting 28 October 2025 to be adopted as true and accurate.

Moved: Cr. Territa Dick  
Seconded: Cr. Teddy Bernard 

                                                                                                                                                     CARRIED

b. Action Items

Action Items register was noted and tabled. 

4. Reports

4.1. Mayor, Deputy, and Councillor Updates 

Mayor provided summary on activities undertaken in October noting:

Mayor and CEO attended the LGAQ Annual Conference in Gold Coast and provided an Indigenous 
Knowledge Centre showcase presentation.
Mayor has been elected as Chairperson for Torres Cape Indigenous Council Alliance (TCICA)
Cr. Coralie Lawrence attended the n in New Zealand
and was accepted to speak on various Kowanyama projects within the Health and Wellbeing category. 

Action: Cr. Dick to complete Form 3 ROI Updates to reflect Chairperson position with TCICA. 

4.2. Chief Executive Officer

4.2.1. Information Report

Kevin Bell (Chief Executive Officer) presented the CEO report to Council. Information report was noted by 

Council.

4.2.2. Agenda Reports 

a. Council Meeting Dates 2026

RESOLUTION:  That Council approve dates for the 2026 Council Meetings.

Moved: Cr. Teddy Bernard
Seconded: Cr Coralie Lawrence

CARRIED

Action: GO to ensure notation is made on the published meeting date post advising that location may vary 
due to ongoing renovations at the Council Office. 
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b. Kowanyama Sport and Recreation Strategy 2025-2035

RESOLUTION:  That Council resolves to endorse the Kowanyama Sport and Recreation Strategy 2025-2035 as 
presented.

Moved: Cr. Teddy Bernard
Seconded: Cr Charmaine Lawrence

CARRIED

4.3. Executive Manager Corporate and Financial Services

4.3.1. Information Report

a. Governance Update

Danae Maltby (Governance Officer) and Chris McLaughlin (A/Manager Governance) presented the 

Governance report to Council. Information report was noted by Council.

Governance report requested by 

Councillors. 

Cr. Coralie Lawrence and Cr. Charmaine Lawrence accepted as proxies. Report to be submitted to 

February 2026 Audit and Risk Committee meeting for endorsement. 

Chris McLaughlin provided additional updates on projects not mentioned in tabled report:

Recommendation for CEO arrange meeting with AEA board to continue to progress on the projects and 

commitments negotiated in the executed MOU. 

Subdivision legal matters have now been settled (subject to sign off by way of Deed) with possession 

of site anticipated by year end. Next stage will be to proceed with the design of the 19 houses. 

Demobilisation of the Cattle operations (Marshall) has been finalised for 2025 season. Annual Cattle 

Report will be submitted to January 2026 Ordinary Meeting. We expect that budget has been met. 

Neighbourhood centre ILUA is being funded and now progressing with AEA. Site has been identified for 

the centre . 

b. Finance Information Report 

Joe Cristaldi (Executive Manager Corporate and Financial Services) presented the Finance report to Council. 

Information report was noted by Council.

c. Human Resources Information Report 

Joe Cristaldi (Executive Manager Corporate and Financial Services) presented the HR report to Council. 

Information report was noted by Council.

Cr. Territa Dick left the meeting at 10:58am. Cr. Territa Dick returned to the meeting at 11:05am. 
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4.3.2. Agenda Reports

a. Carbon Project Oriners-Sefton

RESOLUTION: That Council resolve to approve transition to new methodology under the Land Restoration Fund 
(2025 methodology) and give delegation (both procurement and financial) to the Chief Executive Officer to do 
all things necessary to implement commitments (both financial and otherwise) under the Project Investment 
Agreement, registration of the new Project (2025 method) and deregistration of the current project (2015 
method).  

Moved: Cr. Teddy Bernard
Seconded: Cr Charmaine Lawrence

CARRIED

A/Governance Manager Chris McLauglin left the meeting at 11:18am for the Approved Contractor Report due to 
COI for submission of application for consultancy services Culturev8. Chris McLaughlin returned to the meeting 
at 11:22am. 

b. Approved Contractor List

RESOLUTION:  That Council, in accordance with section 231(2) Local Government Regulation 2012, endorse the 
Approved Contractor List for a period of two (2) years, as presented, subject to all specified conditional 
requirements being satisfied by the listed contractors. 

Moved: Cr. Charmaine Lawrence
Seconded: Cr. Coralie Lawrence

CARRIED
Cr. Charmaine Lawrence left the meeting at 11:15am. Cr. Charmaine Lawrence returned to the meeting at 
11:22am.

Note: Tewlyn Gibbo has been granted Approved with Conditions status.

c. CEQ Lease 

RESOLUTION:  That Council resolves to:

1. Acknowledge the long-standing partnership with Community Enterprise Queensland (CEQ) and 
commends CEQ for over 120 years of dedicated service to remote Indigenous communities;

2. Recognise that the Council does not currently hold tenure over the land on which the community store 
is located;

3.

Traditional Owners to resolve tenure;
4. Endorse in principle the establishment of a 20-year lease agreement with CEQ once tenure is resolved on 

acceptable terms.  
5. Authorise the Chief Executive Officer to liaise with the State, CEQ, and stakeholders to progress tenure 

discussions and negotiate the future lease framework;  
6. Note its intention to seek transfer of the underlying land tenure from the State to Council (as Trustee) and 

for Council to then act as landlord under the proposed Lease; and  
7. Confirm that Council views this partnership as a strategic investment in Kowanyama economic and social 

future, ensuring stability, employment, and improved local services.
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Moved: Cr. Teddy Bernard
Seconded: Cr. Charmaine Lawrence

CARRIED
Cr. Coralie Lawrence left the meeting at 11:28am. Cr. Coralie Lawrence returned to the meeting at 11:30am

4.4. Executive Manager Roads, Infrastructure and Essential Services

4.4.1. Information Report

Dan Dixon, (EMRIES) presented EMRIES Information report to Council. Information report was noted by Council. 

Cr. Territa Dick left the meeting at 11:44am. Cr. Territa Dick returned to the meeting at 11:46am. 

4.4.2. Agenda Reports

a. Lackon Pty Ltd Service Agreement 

RESOLUTION: Council resolves to delegate power to the Chief Executive Officer, pursuant to section 257(1)(b) of 
the Local Government Act 2009, to negotiate and finalise all matters and to execute a contract for the 
engagement of Lackon Pty Ltd as a contractor of Council for the provision of engineering and environmental 
consultancy services.

Moved: Cr. Teddy Bernard
Seconded: Cr. Charmaine Lawrence

CARRIED

4.5. Executive Manager Community Services

4.5.1. Information Report

Kevin Bell, (Chief Executive Officer) presented EMCS verbal update to Council. Verbal update was noted by 
Council. 

Acting Executive Manager Community Services began in November while Council recruits for a 
permanent position. 
Recruitment for key management positions continues to progress 

was audited on the Human Services Quality Framework (HSQF) standards in 
September, and the team are currently working with department to finalise both major and non-
conformances noted. 

attending the 
Education in New Zealand with Cr. Coralie Lawrence. 
Christmas donations have been received from local businesses for the Community Christmas event. 
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5. Closed Business 

Nil 

Ordinary Meeting closed: 12:14pm













Council Meeting Report

4.2.1 – Info Report   

Title: CEO Update

Authority: Chief Executive Officer   

Meeting Date: 16 December 2025

Executive Summary

To provide Council with an update of activities undertaken by the Interim Chief Executive Officer. 

Key points   

 Interim CEO commenced duties in Community on Monday 24th November 2025
 Hand Over discussions commenced with outgoing CEO Kevin Bell 

Attended Council Meeting 25th November 2025
 Attended Send-Off BBQ for Kevin and Family at Town Hall 

Discussion with Consultants in relation to Women’s Shelter 
 Technical Working Group Meeting – 26th November 
 Community Safety Meeting – 27th November 
 Inspection at Women’s Shelter – Issue with the Flooring 
 Discussion with consultants preparing the Youth Strategy 
 Final Hand-Over from Kevin. List prepared 
 Discussion with Peak Services Grants Management Team in relation to the Council’s Projects Listing 
 Moved into CEO Residence over the weekend (29th and 30th November) 
 DDC initiated a three-day Disaster Exercise – Cyclone scenario for Kowanyama – initiated 1st December. 

Provided response to DDC in accordance with Exercise request for information 
 Met with Che Colling from NBN Co in relation to Kowanyama WiFi. A role is available for a community member 

5 hours per week with NBN Co. 23 communities are now connected with free WiFi through the NBN Co initiative. 
 Presentation from Mark and Xin in relation to community notice boards 
 Provided with a look at the artifacts currently at the Culture Centre by Mark Weaver 
 Provided Situation Report for DDC Exercise as requested – 2nd December 
 RFDS Meeting with Mayor and Deputy Mayor and representatives from RFDS Mental Health Providers 
 Meeting with YETI representatives with Mayor and Deputy Mayor re: Youth Strategy – 2nd December (see 

attached – Final Report the Kowie Card) 
 Housing Meeting – Local Housing Strategy – Housing Actions is current three pages. Update from 

Departmental representatives in attendance (via Teams) 
 NWQROC Meeting 3rd December, also the Water Alliance Meeting, Regional Roads and Transport Group 

Meeting, and the ROC Executive Meeting.  
 Final update to DDC in relation to information/response from KASC for Disaster Exercise 3rd December 
 NWQROC Meeting – Day 2 - 4th December 

o Important consideration – Regional Air Services Routes Review 
o Draft Water Plan – September 2026 – Mitchell Water Plan 

 Meeting with Aged Care Manager and Consultant engaged to assist with Governance Review – 4th December 
 Met with Mayor to discuss recruitment of permanent CEO and engage recruitment consultant to undertake 

this on behalf of Council 
 Worked on Action Items Register to close out outstanding matters from previous meetings 
 Consult with Mayor in relation to Closing the Gap funding. See information in Grants Management Attachment 
 Teams Meeting with representatives from Department of Families re: HSQS Certification and 

Recommendations and Implementation 8th December 
 LGAQ – CEO Session – New Bill via Teams 8th December
 Prepared Briefing Paper for visiting Member for Leichhardt Matt Smith MP 9th December 
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 DDMG Briefing upcoming wet season including update from BOM 9th December 

 Funding Announced  

  Please see attached report from Peak Services 
 

Funding requested  

 Please see attached report from Peak Services 

Notation:

That council nominate the Kowanyama Enterprise Accommodation Project and the Women’s Shelter as the two 

projects put forward for nomination under the Closing the Gap Funding and endorse the Chief Executive Office to 

arrange for the nominations to be completed prior to the closing date. 
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Attachment:  Peak Services Grant Management Update 

Kowanyama Aboriginal Shire Council - Grants Management Update

Recent Funding Approved  

 Council was successful to secure $8,203,500 from the Disaster Ready Fund to construct the 
Kowanyama Hub that will include the Disaster Co-ordination Centre and Indigenous Knowledge Centre. 

Current grant application submitted waiting on funding outcome.

 SES Support Grant to upgrade the SES Facility including replacing flood damaged flooring and walls, 
refurbishing kitchen and bathroom, amount requested $147,200. 

Grant applications underway

 Resource Recovery Boost Fund requesting $155,120 to develop a Business Case and Designs to 
establish a recycling facility in Kowanyama.  

Future Grant Opportunities

 Remote Community Laundries Program. Federal funding to establish mobile or fixed laundry for community 
use. Grant closes 13 February 2026.  Exploring potential partnership with Orange Sky.  
 

 Closing the Gap Priorities Fund. State funding of $108M over 3 years to improve critical infrastructure for 
Aboriginal peoples and Torres Strait Islander peoples living in Queensland’s discreet and remote 
communities.  

Council is requested to nominate two (2) projects to be considered for funding. Nominations close 27 February 
2026.  

It is recommended that Council consider nominating the following projects: 

 Kowanyama Enterprise Accommodation Project. A strategic initiative aimed at addressing the critical 
shortage of suitable accommodation for local residents, visiting contractors, service providers, 
government agency representatives and KASC employees. This project proposes to relocate the existing 
Contractors Camp to free up land to build new social housing. The Contractors Camp would move to the 
proposed Enterprise Accommodation Hub Precinct to be established in Papunthrrkunt Street adjacent to 
the Training Centre. This Accommodation Hub would include:  

o Contractors’ accommodation 
o Staff housing  
o Additional accommodation at the Training Centre.   

For further information refer to Kowanyama Accommodation Feasibility Study  

 Women’s Shelter Upgrades Project. The Women’s Shelter has reached its end of life and needs to be 
replaced. This project proposes to demolish the existing facility and construct a new purpose-built facility 
to provide accommodation for women and children escaping domestic and family violence.  

A grant application was submitted to the Federal Crisis and Transitional Accommodation Program in 
November 2024, however, was unsuccessful.  

 Women’s Meeting Place Stage 2 there maybe potential to incorporate the Women’s Shelter upgrades 
together with the Women’s Meeting Place Stage 2 project.   
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Walking Local Government Grants 2026-27. State funding to assist local governments to prepare walking 
network plans and deliver walking infrastructure. Anticipated to open late 2025/ early 2026. This funding 
would enable a Walking Network Plan to be prepared that could be used to apply for future funding such as 
the Active Transport Fund. 
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Attachment:  Final Community Led Teacher Orientation in Kowanyama – The Kowie Card Initiative 
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4.2.2c – Agenda Report – MOU Signing – Rise Ventures 

 

Title: CEO Update

Author: Chief Executive Officer   

Meeting Date: 16 December 2025

Executive Summary

To consider and endorse the Draft Memorandum of Understanding provided by Rise Ventures.  

Background   

Council has received a draft Memorandum of Understanding (MOU) from Rise Ventures seeking assistance from 
Council to work collaboratively to ensure effective delivery of the RAES Program in the RAES Region, including through 
capacity-building initiatives and community engagement. 

The relevant clause from the Draft MOU is below for the ease of reference in relation to Councils responsibilities under 
the MOU. 

9. Kowanyama Aboriginal Shire Council Responsibilities 

(a) Kowanyama Aboriginal Shire Council will take reasonable steps to assist Rise Ventures to: 

(i)  build local employment with Indigenous people within Kowanyama Aboriginal Shire; 

(ii) guide appropriate cultural awareness training and education; 

(iii)  encourage local jobseekers to participate in Rise Ventures’ activities; 

(iv)  work together with Rise Ventures to find employment opportunities and design work like activities for 
jobseekers; 

(v)  guide, advise and recommend local projects that will best benefit the community and jobseekers; 

(vi)  provide advice and local knowledge to enable Rise Ventures to effectively deliver the Services; 

(vii)  provide reasonable assistance to Rise Ventures in securing lease agreements and housing for office 
accommodation and employee residences; 

For the avoidance of doubt, the Parties acknowledge and agree that in discharging any role, Council’s involvement 
will be limited by the resources that they are reasonably able to apply and any other matter determined in their 
absolute discretion. 

(b) Kowanyama Aboriginal Shire Council represents that: 

(i)  it has been provided with a copy of the Head Agreement and relevant Project Schedule; 

(ii)  it is suitably qualified and authorised to support the collaborative activities contemplated under this 
MOU; and 

(iii)  it intends to advise Rise Ventures if it becomes aware of any material issue that may affect delivery of 
the RAES Program. 
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Attachment   

Draft Memorandum of Understanding.

Recommendation:  

That council authorise the Chef Executive Officer to sign the Memorandum of Understanding with Rise Ventures. 



MEMORANDUM OF UNDERSTANDING (MOU)

BETWEEN Jobfind Centres Australia Pty Ltd (ACN 072 710 000) trading as Rise Ventures of 
Level 2, 10 Bridge Street, Sydney, New South Wales 2000 (‘Rise Ventures’)

AND Kowanyama Aboriginal Shire Council (ABN 86 255 216 480) of Level 1, 50 Scott 
Street, Bungalow, Queensland 4870 (‘Council’)

Collectively referred to as ‘Parties’

RECITALS

A. Rise Ventures is a company incorporated in Australia and is part of the AngusKnight Group 
providing employment, health and wellbeing services globally.

B. Kowanyama Aboriginal Shire Council supports Indigenous Australians through employment, 
business, and education programs to create opportunities for economic independence.

C. The Australian Government through the National Indigenous Australians Agency has 
established the Remote Australia Employment Service (RAES) program (‘RAES Program’). 

D. Following the RAES tender process, Rise Ventures, has been selected as the Provider for Region 
55 (‘RAES Region’). The Aboriginal Shire of Kowanyama forms part of Region 55.

E. The Parties are committed to working collaboratively to ensure effective delivery of the RAES 
Program in the RAES Region, including through capacity-building initiatives and community 
engagement.

F. The Parties enter into this non-binding MOU to record their intentions and cooperative 
arrangements to one another in relation to the Head Agreement.

OPERATIVE PART

1. Definitions and Interpretation

Definitions

(a) In this MOU, unless the context otherwise requires:

(i) Agency means the National Indigenous Australians Agency, or any other 
Commonwealth department or agency with responsibility for administration of the 
Head Agreement or Project Agreement;

(ii) Business Day means a day that is not a Saturday, Sunday or any other day which is 
a public holiday or a bank holiday in the place where an act is to be performed, or 
a payment is to be made;

(iii) Commencement Date means that date on which the last signatory signs the 
execution page;

(iv) Head Agreement means the Head Agreement for the Remote Australia 
Employment Service between the Commonwealth of Australia as represented by 
the National Indigenous Australians Agency and Jobfind Centres Australia Pty Ltd 



and includes the Annexures to the Head Agreement, Attachments, and Operational 
Guidance;

(v) NIAA means the National Indigenous Australians Agency;

(vi) Profits means the total Monies (including Service Fees and other payments) 
received by the Provider from the Agency under the Head Agreement for the RAES 
Region, less:

(1) all properly incurred operating costs, overheads and liabilities associated 
with the delivery of the Services in the RAES Region; and

(2) a corporate services fee of twelve percent (12%) of Monies retained by the 
Provider.

(vii) Project Agreement means a contract between the Provider and the Agency which 
is created under the Head Agreement in accordance with clause 4.4 of the Head 
Agreement, for the provision of Services;

(viii) Project Schedule means the document setting out the specific terms and 
conditions that apply to the Provider as described in clause 4.3 of the Head 
Agreement;

(ix) Provider means Rise Ventures;

(x) Services means the Services specified in the Head Agreement;

(xi) Term means the period of time when the Project Schedule is in force, beginning on 
the Start Date and ending on the End Date, unless the Term is extended in 
accordance with the Head Agreement.

Head Agreement Definitions

(b) Unless the context requires otherwise, all capitalised terms not defined in this MOU have 
the meaning given to them in Annexure 6 (Interpretation and Glossary) of the Head 
Agreement.

Interpretation

(c) The rules of interpretation set out in Annexure 6 of the Head Agreement apply to this 
MOU, unless the context otherwise requires.

(d) Without limiting (c), in the interpretation of this MOU:

(i) references to legislation or provisions of legislation include changes or re-
enactments of the legislation and statutory instruments and regulations issued 
under the legislation;

(ii) words denoting the singular include the plural and vice versa; words denoting 
individuals or persons include bodies corporate and vice versa; references to 
documents or agreements also mean those documents or agreements as changed, 
novated, or replaced;

(iii) and words denoting one gender include all genders;

(iv) Parties intend to perform activities on the dates and times fixed by reference to 
Queensland;

(v) if the day on or by which anything is to be done is a Saturday, a Sunday, or a public 
holiday in the place in which it is to be done, then it must be done on the next 
Business Day;



(vi) references to a Party are intended to bind their executors, administrators and 
permitted transferees; and

(vii) obligations under this MOU affecting more than one Party do not bind them jointly 
and severally.

2. Commencement and Term

The MOU commences on the Commencement Date and it is intended to continue for the Term, 
unless terminated earlier in accordance with this MOU.

3. Non-Binding Agreement

The Parties acknowledge and agree:

(a) that this MOU is not intended to create binding or legal obligations on the Parties or to 
be legally binding;

(b) that no provision of this MOU gives rise to any legally enforceable rights or obligations, 
and neither Party will be liable to the other for any failure to perform or comply with this 
MOU;

(c) that they enter into this MOU with the intention and objective of working together in 
good faith with respect to the subject matter of this MOU;

(d) to use all reasonable endeavours to achieve the best outcome for the Parties with respect 
to the subject matter of this MOU;

(e) nothing in this MOU will be taken as establishing a partnership, joint venture, 
employment, or agency relationship between the Parties; 

(f) each Party will continue to act independently of each other and have no authority to 
legally bind the other Party;

(g) notwithstanding clause 3, clauses 5 (Confidentiality) and 6 (Intellectual Property Rights) 
are intended to be legally binding and enforceable.

4. Variation

A variation of this MOU should be agreed in writing and signed by both Parties.

5. Confidentiality

(a) For the purposes of this MOU, Confidential Information has the meaning given in the 
Head Agreement for the RAES Program, and includes:

(i) the terms of this MOU;

(ii) all negotiations, discussions and correspondence between the Parties relating to 
this MOU; and 

(iii) all information exchanged or received by a Party in connection with this MOU or 
the RAES Program that is not otherwise public.



(b) Each Party must keep all Confidential Information (including Secret and Sacred Material, 
as defined in the Head Agreement) strictly confidential and not disclose it to any third 
party except:

(i) if disclosure is required by law;

(ii) where required, and only to the extent necessary, to perform its obligations under 
this MOU, the Head Agreement or the Project Schedule;

(iii) to that Party’s employees, agents, auditors, legal or financial advisors, provided 
they are bound by similar obligations of confidentiality; or

(iv) with the prior written consent of the other Party.

(c) The obligations contained in this clause continue during the Term of this MOU and survive 
its termination or expiry for so long as the information remains confidential, and 
indefinitely in the case of Secret and Sacred Material, subject always to any longer 
confidentiality obligations under the Head Agreement.

(d) On termination or expiry of this MOU, each Party must, at the election of the disclosing 
Party, promptly return or securely destroy all Confidential Information of the disclosing 
Party in its possession or control, except to the extent retention is required by law or for 
record-keeping purposes.

6. Intellectual Property Rights

(a) Nothing in this MOU will affect a Party’s ownership of any intellectual property rights 
existing at the Commencement Date or developed by that Party outside of the scope of 
this MOU. 

(b) Neither Party will use the other Party’s intellectual property without the other Party’s 
prior written consent.

7. The Parties’ Responsibilities

(a) Both Parties will use their best endeavours to: 

(i) work cooperatively and in good faith to maintain the ongoing delivery of the RAES 
Program, including with respect to any dispute that may arise between the Parties;

(ii) participate in bi-monthly project progress meetings;

(iii) work within brand and style guidelines set out by each Party;

(iv) seek further opportunities for the partners to work together in other projects;

(v) maintain regular communication in written form, to ensure continuity of business 
operations and mitigate the risk of missing critical milestones and deadlines under 
this MOU;

(vi) acknowledge each other in any public disclosure of the services provided pursuant 
to the MOU;

(vii) not include any references to the other Party, social media or otherwise, without 
the written consent of that Party.



8. Rise Ventures Responsibilities

General

(a) Rise Ventures will deliver the RAES Program in the RAES Region in accordance with the 
Head Agreement and relevant Project Schedule.

Reports

(b) Rise Ventures shall provide Council with a quarterly report disclosing particular 
information about the preceding calendar quarter (‘Report’).

(c) The information to be disclosed in the Report is:

(i) the gross Profits earned in the preceding calendar quarter which is attributable to 
the delivery and performance of the Project Agreement;

(ii) the net Profits earned in the preceding calendar quarter which is attributable to 
the delivery and performance of the Project Agreement;

(iii) the overheads and liabilities accrued in delivering and performing the Project 
Agreement during the preceding calendar quarter;

(iv) any other matter reasonably required by Council.

(d) If Council, acting reasonably, doubts the accuracy or adequacy of a Report, Council may 
take one or more of the following steps:

(i) request that a supplementary report be provided to address the identified 
inaccuracy or inadequacy;

(ii) request that Rise Ventures provides further information that is reasonably 
necessary to support the matters disclosed in the Report or any supplementary 
report;

(iii) audit, either by itself or by engaging a third party, as much of Rise Ventures’ books 
and records, attributable to the delivery and performance of the Project 
Agreement, as Council requires to satisfy itself of the matters disclosed in the 
Report or any supplementary report;

(iv) interview any members of Rise Ventures’ staff who are involved in the delivery and 
performance of the Project Schedule in order to corroborate the matters disclosed 
in a Report; 

(v) take any other reasonably necessary step to verify the accuracy or adequacy of the 
Report or any supplementary report, and any costs incurred by Council in taking 
any such step (including any of the steps described in subclauses (i) to (iv)) may, 
where appropriate and agreed, be met by Rise Ventures, entirely if a material 
inaccuracy or inadequacy is found, and only to the extent that any step taken was 
reasonably necessary if a material inaccuracy or inadequacy is not found. If Council 
initially incurs any such cost, it may, in its absolute discretion, seek reimbursement 
from Rise Ventures to the extent permitted by this clause.

(e) For the avoidance of doubt, Council’s rights under these Reports clauses:

(i) apply to any Report;

(ii) can be invoked even if Council has, by its express or implied conduct, previously 
accepted the contents of a Report; 

(iii) and survive the expiry of this MOU.



Proposed Community Share

(f) In consideration for the performance of Council's obligations under this MOU, Rise 
Ventures intends to make payment to Council (‘Agreed Sum’) in accordance with the 
following clauses.

(g) The Agreed Sum shall be calculated by reference to the Reports produced by Rise 
Ventures, in the following manner: 51% of Profits for Kowanyama Aboriginal Shire Council 
for job activities.

(h) The Agreed Sum shall be calculated for the periods 1 July - 31 December and 1 January -
30 June in each year of the term of this MOU (‘Agreed Sum Period’). The Agreed Sum 
shall be paid within 60 days of the start of each Agreed Sum Period (that is, 1 July and 1 
January each year) for the Agreed Sum attributable to the preceding Agreed Sum Period.

(i) The Parties acknowledge and agree that:

(i) no discount, waiver or deduction to the Agreed Sum may be made, including but 
not limited to in circumstances where Council has not completed their 
responsibilities pursuant to this MOU during the relevant Agreed Sum Period;

(ii) Council shall be entitled to use the Agreed Sum as it sees fit, consistent with its 
powers and functions under the Local Government Act 2009 (QLD), and nothing in 
this MOU requires Council to apply the Agreed Sum in a particular way.

Monitoring

(j) The Parties agree to meet on a quarterly basis at a mutually agreed time to discuss 
performance and review all financial arrangements.

Warranties by Rise Ventures

(k) Rise Ventures acknowledges and represents that:

(i) it holds all necessary qualifications and certifications reasonably necessary to 
perform the activities contemplated by this MOU and the Head Agreement;

(ii) it intends to advise Council if it becomes aware of any material issue affecting its 
compliance with the Head Agreement;

(iii) it holds all insurances required under the Head Agreement, and which may be 
reasonably required by a Party in the position of Rise Ventures delivering services 
of the nature described under the Head Agreement.

9. Kowanyama Aboriginal Shire Council Responsibilities

(a) Kowanyama Aboriginal Shire Council will take reasonable steps to assist Rise Ventures to:

(i) build local employment with Indigenous people within Kowanyama Aboriginal 
Shire;

(ii) guide appropriate cultural awareness training and education;

(iii) encourage local jobseekers to participate in Rise Ventures’ activities;

(iv) work together with Rise Ventures to find employment opportunities and design 
work like activities for jobseekers;

(v) guide, advise and recommend local projects that will best benefit the community 
and jobseekers;



(vi) provide advice and local knowledge to enable Rise Ventures to effectively deliver 
the Services; 

(vii) provide reasonable assistance to Rise Ventures in securing lease agreements and 
housing for office accommodation and employee residences;

For the avoidance of doubt, the Parties acknowledge and agree that in discharging any 
role, Council’s involvement will be limited by the resources that they are reasonably able 
to apply and any other matter determined in their absolute discretion.

(b) Kowanyama Aboriginal Shire Council represents that:

(i) it has been provided with a copy of the Head Agreement and relevant Project 
Schedule;

(ii) it is suitably qualified and authorised to support the collaborative activities 
contemplated under this MOU; and

(iii) it intends to advise Rise Ventures if it becomes aware of any material issue that 
may affect delivery of the RAES Program.

10. Notices

(a) A notice pursuant to this MOU must be in writing and marked for the attention of the 
persons identified in Schedule 1, and is deemed to be given by the sender and received 
by the receiver: 

(i) if delivered in person, when delivered to the addressee; 

(ii) if posted, 2 business days after the date of posting to the addressee whether 
delivered or not; 

(iii) if sent by email transmission, at the time the sender’s email software records that 
the email was sent to the addressee in its entirety and in legible form to the email 
address of the addressee notified for the purpose of this clause.

But if delivery or receipt is on a day which is not a Business Day or is after 5pm 
(addressee’s time), it is deemed to have been received at 9am on the next Business Day.

11. Termination

Termination Linked to Head Agreement

(a) The Parties acknowledge that this MOU is intended to operate only while the Head 
Agreement and relevant Project Schedule remain in force. The Parties intend that this 
MOU will cease to have effect once either the Head Agreement or relevant Project 
Schedule expires or is terminated. Rise Ventures will use reasonable efforts to inform 
Council if it becomes aware of such termination or expiry.

Termination for Convenience

(b) Either Party may terminate this MOU, without cause, for convenience by providing the 
other party with thirty (30) days’ written notice where reasonably practicable. 

Termination for Cause

(c) Either Party may immediately terminate this MOU upon written notice if the other Party:



(i) engages in any conduct or omission that causes material reputational harm to the 
other Party;

(ii) has acted in a way that is inconsistent with the cooperative intent or good faith 
objectives of this MOU;

(iii) has failed to respond constructively to a written concern raised by the other Party 
regarding the operation of this MOU within a reasonable time;

(iv) becomes bankrupt or goes into liquidation or makes any assignment arrangement 
or composition with creditors on the happening of the event; 

(v) is subject to a finding of guilt for a criminal or civil offence;

(vi) ceases to carry on its business; or 

(vii) has engaged in conduct (including by its nominated personnel) involving serious 
misconduct, fraud, or dishonesty that materially affects the relationship.

(d) Any such notice will not give rise to a claim or right of action by either Party and will 
simply record the cessation of cooperation under this MOU.

Consequences of Termination

(e) On termination or expiry of this MOU for any reason:

(i) the Parties acknowledge that all cooperation and activities under this MOU will 
conclude, except for any provisions which by their nature are intended to continue 
(for example, confidentiality and intellectual property);

(ii) all payments (if any) to the Council under this MOU will cease, with no further 
amounts payable unless expressly agreed in writing prior to termination or expiry; 
and

(iii) each Party must promptly return or destroy the other Party’s Confidential 
Information in accordance with clause 4.

12. Liability and Indemnities

(a) All liability under the Head Agreement remains with Rise Ventures and nothing in this 
MOU causes Council to assume any liability for Rise Ventures’ performance or non-
performance, breach, acts or omissions under the Head Agreement.

(b) No employment, contracting, or agency relationship arises between the Parties.

(c) Rise Ventures acknowledges that it is responsible for managing any risk of loss or damage 
(including personal injury, whether or not resulting in death) arising from the delivery of 
the RAES Program or performance of the Head Agreement, and that Council is not 
expected to bear or contribute to such risks. 

(d) Without limiting the above, the Parties record their mutual understanding that:

(i) Council is not responsible in any way for any obligations under the Head 
Agreement;

(ii) Council will bear no liability or financial risk for the program delivery under the 
Head Agreement;

(iii) all costs, claims, or liabilities arising from the Head Agreement will remain the 
responsibility of Rise Ventures.



(e) Nothing in this clause creates a legally enforceable indemnity, obligation, or right of 
recovery between the Parties. It records only the Parties’ intentions and mutual 
understanding as to how responsibilities are to be managed in practice.

13. Governing Law

This MOU is intended to be interpreted in accordance with the laws and practices of 
Queensland, Australia. The Parties acknowledge that, while this MOU is not legally binding, any 
matters arising in connection with its interpretation or operation will, where relevant, be guided 
by the laws of that State.



SCHEDULE 1

NOTICES

Jobfind Centres Australia Pty Ltd t/a Rise Ventures

Name:   Christianna Cartwright (Executive General Manager – Communities)

Address: Level 2/10 Bridge Street, Sydney NSW 2000

Email Address: christianna@realfutures.net  

With a copy to: legal@akgaustralia.com.au  

Kowanyama Aboriginal Shire Council

Name:  [insert name and position]   

Address: Level 1, 50 Scott Street, Bungalow, Queensland 4870

Email Address:  [insert email address] 



SCHEDULE 2

KOWANYAMA ABORIGINAL SHIRE COUNCIL - OPERATIONAL INFORMATION

Item Details

Legal Name of Party Kowanyama Aboriginal Shire Council

ABN 86 255 216 480

Registered Office Address [insert]  

Principal Place of Business
Level 1, 50 Scott Street, Bungalow, Queensland 
4870

Principal Contact Person [insert]  

Secondary Contact Person (Emergency) [insert]  

Telephone Number(s) [insert]  

Email Address(es) [insert]  

Bank Account Details

Account Name:

BSB: 

Account Number:

Escalation Contact (for urgent matters)

Name:

Position:

Telephone Number:

Email:



EXECUTION PAGE

Signed by

Kowanyama Aboriginal Shire Council by its 
authorised representative:

Signature

Name

Position

Date

Signed by

Jobfind Centres Australia Pty Ltd t/a Rise
Ventures by its authorised representative:

Signature 

Name

Position

Date



Council Meeting Report 

4.3.1.a - Governance Update  

Title: Governance Monthly Update

Author: A/ Manager Governance 

Meeting Date: 16 December 2025

 

Key Items 

Cultural Vault  

We understand that AEA RNTBC has accepted the draft ILUA and we are awaiting executed copy for registration with 
the National Native Title Tribunal. This will then pave the way to go back to market for revised quotes, award and 
construction.  

 

AEA MOU  

MOU has been duly executed as between Council and AEA. Negotiations now progressing. Following Council’s session 
at the May OM, management has written to AEA with respect to Council’s position across all 6 projects and awaiting 
response.  

Negotiations are progressing on the basis of instructions provided by Council at the May OM. Updates will be provided 
to Councillors as they unfold.  

 

Cattle 

The 2025 season has closed. An end of year report will be submitted by the Contracts Manager early 2026. Re-tender 
is required in 2026.  

 

Action Item Register updates  

Action Item: Vehicle Hire Policy & Vehicle Usage Policy 

 An Agenda Report has been submitted to December OM 

Action Item: 2026 Council Meeting Dates 

 The 2026 Meeting dates notice has been published on the website. The notice advises the public that the 
meeting location may vary due to current construction / renovations.  

 The 2026 Meeting Calendar (events) have been published on the website.  

Action Item: Register of Interests 

 Register of Interests Form 3 has been emailed to Mayor and Executive Assistant for completion. Governance 
Team will continue to follow up and publish on the website once completed.  

 

Councillor Registers of Interest  

Councillors are reminded of their duty to disclose any material changes to their personal circumstances via updated 
ROI. The Governance team is available to assist.  

 

 



























Council Meeting Report

4.3.1.c - Information Report 

Title: HR Monthly Information Report

Author: Executive Manager Corporate and Financial Services 

Meeting Date: 16 December 2025

 

New HR/Payroll system (Employment Hero)  

Project Progress:  
 
On Thursday 13th November 2025 Council went live with Employment Hero's payroll platform, successfully creating and 
distributing to all employees. A small number of issues were identified and were triaged by the project team for 
immediate action.

While employees have responded positively to the new digital time sheeting requirements, some additional training 
will be provided to line managers to ensure that time sheet approvals and leave administration operate as designed. 

A 'project close' meeting with Employment Hero consultants is scheduled for Wednesday 19th November 2025. This will 
formalise the end the system roll out that has occurred under guidance from Employment Hero. 

Additional Employment Hero modules including Performance Management and Training will be rolled out in the 
coming months. 

 
Recruitment 

Position Title  Recruitment Process Stage

Administration Officer Traineeship Recruiting
Centrelink Officer Position filled 

Cultural Centre Support Officer Position filled 

Early Years Place Coordinator On Hold
Manager Environmental Health Shortlisting
Radio Announcer On Hold 

Ranger Coordinator Shortlisting

Station Hands Officer On hold

Executive Manager Community Services Shortlisting/Interviews 

Manager Community Services and Events Recruiting 

Manager Child & Youth Engagement Final Stages 

Grounds Person Recruiting 

Current Workers Compensation Claims  
 One claim currently in progress
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Vehicle Hire Policy
 

Number:   Admin.16 

Responsible Manager: Chief Executive Officer 

Head Policy:  N/A  

Legislation:   N/A  

 
 

1. Purpose 

The purpose of the policy is to provide a clear process in the hiring of council vehicles. 

The policy also supports employees (charged with the role of coordinating and approving 
vehicle hire), by providing a clear decision framework. 

 

2. Scope 

This policy applies to people applying to hire a vehicle, employees, senior managers, CEO, 
volunteers, Councillors, the Deputy Mayor and the Mayor. 

 

3. Definitions 

Nil

 

4. Application 

Council has a range of vehicles that can be hired by members of the public, private business, 
government agencies and employees. 

Vehicle hiring provides the following benefits: 

 Provides fly in, fly out private business and government agencies an alternative to 
purchasing car outright 

 Supports community and employees to access vehicles for the personal business 

 Provides a revenue stream for council 

 

Process

Any member of the public, private business, government agencies, employees, senior 
managers, CEO, Mayor or Deputy Mayor requesting to book a vehicle must complete the 

e . 
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, or from the Kowanyama or Cairns council 
offices.

The form should be provided to the Administration Manager at carhire@kowanyama.qld.gov.au. 

Completed forms must be received a minimum of two working days prior to the hire date. 

Council cannot guarantee that vehicles will be available. 

 

Vehicle Hire Fees 

 

 

Prior to Vehicle Hire 

The Administration Manager, or delegate, will inspect the vehicle prior to hire to ensure it is to 
council standards and has a full tank of fuel. 

Once the vehicle is returned, the Administration Manager, or delegate, will inspect the vehicle.  
Once they deem the vehicle to be in an acceptable condition the deposit will be refunded.  
Deposits paid via eftpos will take a minimum of four days to process. 

 

Deposit 

A deposit of $100 must be paid prior to the vehicle being used.  The deposit will be refunded in 
full when the vehicle is returned: 

 in acceptable condition (internal and external) 

 with a full tank of fuel 

 on the agreed date (no later  note, late charges also to be applied) 

 

Responsibilities and Restrictions 

 Vehicles can not be hired to drive on roads that: 

o are currently closed, or 

o are predicted to be closed during the car hire period 

 Vehicles can only be hired to a licensed driver. 

o Cars can be hired by learner drivers for the purpose of driving lessons. The 
licensed driver teaching the leaner must cosign the booking form. 

 The driver is responsible for all traffic and parking fines 

 The driver is responsible for all damage to the vehicle 
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Vehicle Hire Fee Waiving or Discounts 

 Funerals 

The Vehicle hire fee may be waived on approval of the CEO and the Mayor when a funeral 
has been recognized by the Mayor as being of cultural significance to Kowanyama 
families. 

Only one car hire fee can be waived for each funeral and for a maximum of three days.  
A deposit is still required, and all Responsibilities and Restrictions (as above) still apply. 

 Community Benefit 

The vehicle hire fee may be discounted if it is considered to be of community benefit under 
C
completed for this to be considered as per the Community Grant Policy.  The community 
grant forms should be received by Council by the 1st Tuesday of each month. 

 

 

5. Review 

This policy is to remain in force until otherwise determined by Council. 
 

 

 

Approval 

This policy was duly authorised by Council as the Kowanyama 
Hire Policy and shall hereby supersede any previous policies of the same intent. 

Chief Executive Officer, Gary Uhlmann 

  

 

_________________________ 

 

Date: 25 September 2019 

 

 





Kowanyama Aboriginal Shire Council

Procurement Policy

Policy Number: KASC-STAT-009

Responsible Manager: Executive Manager Corporate and Financial Services

Legislation: Local Government Act 2009
Local Government Regulation 2012

Public Sector Ethics Act 1994 (Qld)
Work Health and Safety Act 2011 (Qld)

Associated Documents: Code of Conduct
Councillor Code of Conduct 

Approval Date: 24 June 2025

1. Background 

1.1. A Procurement Policy is required under section 198 of the Local Government Regulation (Regulation), stating 
that: 

a local government must prepare and adopt a policy about procurement (procurement policy).
the procurement policy must include details of the principles, including the sound contracting 
principles, that the local government will apply in the financial year for purchasing goods and services.
a local government must review its procurement policy annually.

Additionally, a Contracts Manual is required under section 222 of the Regulation, applying the Sound 
Contracting Principles, achieving procurement consistency with the five-year Corporate Plan and any 
adopted contracting plan, and including how Council will deal with non-current assets with values less than 
the limits set in Schedule 4 herein. 

It is also a requirement in compliance with the sound contracting principles, that all Council procurement 
occur with utmost probity. 

This policy serves as both the Procurement Policy, Contracts Manual and Probity Plan. 

2. Purpose 

2.1. This document sets out Council) policy for the purchase of goods and
services and carrying out of the Sound Contracting Principles. 
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3. Scope  
 

3.1. This policy applies to the purchase of all goods and/or services by all Personnel for and on behalf of the 
Council.  

4. Terms and Definitions 
 

Ethics PrinciplesCouncil 
Arrangement  

means a current Council prequalified supplier, preferred supplier, approved 
contractor, sole supplier, or other exemption to tender/ quotes formally 
resolved by Council (not including LGA Arrangement (eg. Local Buy)).  

Ethics Principles means those core principles set out in the Public Sector Ethics Act 1994 (Qld),  
at section 4. 

General Tender Process means the Tender/EOI process set out in paragraph 10.1. 

Genuine Emergency means, in the context of an exemption from tender/ quotation requirements 
for Medium-sized contracts or Large-sized contracts, circumstances where a 
genuine emergency exists requiring the procurement of urgent goods and/or 
services. Examples of a Genuine Emergency include procurement to mitigate 
a threat of imminent harm to persons and/or property. For the avoidance of 
doubt, Genuine Emergency does not include circumstances caused by 
avoidable delay and lack of due diligence and planning, resulting in urgency 
(i.e., failing to call for tenders/ quotation earlier).   

Goods and Services means all goods and services of whatever nature (ie. mechanical, 
construction, legal, accounting etc). 

Goods and Services Tax 
(GST) 

All values quoted in this policy are exclusive of GST 

Government Agency means, 
 the State, a government entity, a corporatised business entity, or another 

local government; or 
 another Australian government, or an entity of another Australian 

government, or 
 a local government of another State. 

Large-Sized Contractual 
Arrangement 

means a contractual arrangement with a supplier that is expected to be worth, 
exclusive of GST, $200,000 or more in a financial year, or over the proposed 
term of the contractual arrangement. 

LGA Arrangement means a current Local Buy Prequalified Supplier Arrangement  

Local Government 
Principles 

means those core principles set out in section 4 of the Act. 

Local Supplier means a supplier which: 
 is beneficially owned by persons who are residents in the Local 

Government Area of Council; or 
 has its principal place of business within the Local Government Area of 

Council. 

Medium-Sized Contractual 
Arrangement 

means a contractual arrangement with a supplier that is expected to be worth, 
exclusive of GST, $15,000 or more but less than $200,000 in a financial year, or 
over the proposed term of the contractual arrangement. 
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Non-Local Supplier means a supplier who is not a Local Supplier. 

Permanent base of 
operations 

means the registered business address within the Council Local Government 
Area and where most of the business undertaken (50% or greater) is within the 
Council Local Government Area. 

Personnel means collectively elected members, employees, agents, and contractors of 
Council. 

Plant and Equipment means plant and equipment which are above the nominated value thresholds 
for Council valuable non-current asset set out in Schedule 4. 

Probity Plan means the cumulative procurement requirements set out in this policy. 

Purchase Order means the official/ formal Council order to the supplier of goods and/or services. 

Requisition means an internal request for a purchase, creating a Purchase Order. 

Sound Contracting 
Principles 

is defined in clause 6.3 herein and section 104(3) of the Act. 

The Act means the Local Government Act 2009 (Qld). 

The Regulation means the Local Government Regulation 2012 (Qld). 

Valuable non-current  
asset 

means (as per section 224(5) of the Regulation):  
 Land/ interest in land; or 
 Another non-current asset that has an apparent value that is equal to or 

more than the limit set by Council (see Schedule 4), which cannot be 
more than that set at section 224(8) of the Regulation. At the time of 
preparation of this policy, those limits were: 

 for plant and equipment - $5,000; and 
 for another type of non-current asset - $10,000. 

Vendor Panel means the online Local Government goods and/or services marketplace by the 
same name for which current Council Arrangements, LGA Arrangements and 
Marketplace suppliers and jobs are posted.  

5. Acronyms and Abbreviations 
 

5.1. In this policy: 

KASC:  means Kowanyama Aboriginal Shire Council 
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6.5. Policy 
 

6.1.5.1. The procurement of all goods and services by Council must be carried out in accordance with the Act and the 
Regulation. Chapter 6, Part 3 (Default Contracting Procedures) of the Regulation applies. 

6.2.5.2.  procurement activities aim to achieve legal and ethical outcomes by ensuring compliance by all 
Personnel with the Sound Contracting Principles (set out in clause 6.3 herein and section 104(3) of the Act) in 
the procurement of all goods and services by Council.  

6.3.5.3. Personnel must have regard to the following Sound Contracting Principles in all procurement activities: 

6.3.1.5.3.1. Value for money: 

Council must harness its procurement power to achieve the best value for money. The concept of value for 
money is not restricted to price alone.  
When assessing value for money, Council will consider: 

 fitness for purpose, quality, services, and support; and 
 whole-of-life costs including costs of acquiring, using, maintaining and disposal; and 
 internal administration costs; and 
 technical compliance issues; and 
 risk exposure; and 
 the value of any benefits to the local economy; and 
 value for money through arrangements with Local Suppliers. 

  

6.3.2.5.3.2. Open and effective competition  

Procurement should be open and result in effective competition in the provision of goods and services in the 
Local Government Area. Council must give fair and equitable consideration to all prospective suppliers. 

6.3.3.5.3.3. The development of competitive local business and industry  

a. 
industry. 

b. Council wishes to pursue the principle of development of competitive local business and industry as 
part of the process of making its purchasing decisions. For this purpose, Council may accept a tender 
or offer from a Local Supplier in preference to a comparable tender or offer from a Non-Local Supplier, 
even if the tender or offer from the Non-Local Supplier has been assessed overall as more favourable 
in terms of one or more of the assessment criteria applied (including but not limited to price), so long 
as the differences are not material, and so long as it is clear that the selected Local Supplier can meet 

offers.  

c. But for price, assessment of materiality of the difference between Local Suppliers and Non-local 
Suppliers shall be subjective with respect to cumulative selection criteria responses. With respect to 
pricing however, the materiality threshold shall be >10% (ie. if a Local Supplier price is more than 10% 
the Non-Local Supplier price, these will not be considered comparable offers for the purposes of clause 
6.3.3.2, with reference only to the pricing criteria).   

6.3.4.5.3.4. Environmental protection  

Consideration must be given to support and promote sustainable outcomes through ensuring the necessary 
balance between environmental, economic, and social aspects to maintain a high-quality environment as a 
source of competitive advantage such as: 

 Prevention or minimisation of waste; 
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 Use of recycled products and recycling facilities; 
 Conservation of energy in buildings and use of equipment; 
 Control of order of quantities to avoid stock build-up, minimise storage requirements and reduce 

possible obsolescence; 
 Where possible, specification of environmentally friendly products in invitation to offer documents; 

and  
 Use of environmentally friendly products in the management of parks/recreational grounds and for 

weed control on roads and kerb sides. 

6.3.5.5.3.5. Ethical behaviour and fair dealing  

Personnel involved in procurement activities are to behave with impartiality, fairness, independence, 
openness, integrity, and professionalism, maintaining transparency and accountability in their discussions 
and negotiations with suppliers and their representatives consistent with the Local Government Principles and 
Ethics Principles 

All Personnel must: 

 Perform the procurement task honestly and without favour or prejudice; 
 Spend Council funds efficiently and effectively and in accordance with the law and Council policy; 
 Deal fairly, impartially and consistently with supplies and prospective suppliers; 
 Keep confidential all sensitive information obtained as part of the procurement activity; 
 Not have an actual conflict of interest in relation to the procurement activity; and 
 Not seek or accept any remuneration, gift, or advantage. 

6.3.6.5.3.6. Work Health and Safety considerations  

In addition to the Sound Contracting Principles set out in clause 6.3 herein, consideration must be given to:  

 Selecting suppliers on the basis they can meet the requirements of the Work Health and Safety Act 
2011 (Qld) and associated legislation and Codes of Practice; 

 Identification, verification, and communication of supplier duties in accordance with Council policies 
and procedures; and  

 Monitoring supplier performance, including the review of Workplace Health and Safety performance.  

7.6. Purchasing (General)  
7.1.6.1. Purchase orders 

The issue of a Purchase Order under the terms of contract represents the acceptance of an offer, thereby 
establishing a legally binding contract. It is important to note that Purchase Orders must be raised before the 
supply of goods and/or services, subject to certain exceptions, namely: 

 Utilities such as: 
o Electricity 
o Street lighting 
o Telephone 
o Mobile phone 
o Internet 

  
 Insurance settlements 
 Other statutory body payments 
 Investment transfers 
 Reimbursements 

 Donations  Expenses paid by Corporate Credit Cards 
 Grants  Long term supply contracts (require a buyer and a seller to 

commit themselves to a relationship for an extended period of 
time) 

 Sponsorships  Direct Payments and fees (bank charges etc.) or; 
 Electoral Commission fees  Other purchases where the Chief Executive Officer has determined 

that a Purchase Order is not required. 
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 Fire Levy payments  
 Expenses paid by Fuel Cards  
 Motor vehicle registration  
 Insurances  
 Land valuation fees  

6.1.1. Personnel must follow the Purchasing Process outlined in Schedule 5.  

6.1.2. ing competitive local business and industry 
and meeting the Sound Contracting Principles, suppliers/providers of all goods and/or services should be 
approached for quotation in the following priority, moving from one category to the next down the list only 
where procurement within each category is deemed impracticable/ unsuitable at the  
sole discretion (eg. no supplier reasonably available to quote/ quotation does not meet project specification 
and/or budget/ no suitable category of goods and/or services available for the work proposed etc), namely:  

1. Off a current Council Arrangement (via Vendor Panel);  

2. Off a current LGA Arrangement (eg. Local Buy Prequalified Supplier) (Via Vendor Panel);  

3. Otherwise In accordance with the General Process (Schedule 2) (including but not limited to via 
Vendor Panel Marketplace, formal request for quotation/ tender etc).   

7.1.1.6.1.3. Purchase Orders must specify where and to whom the goods and/or services are to be delivered along 
with delivery instructions. Purchase Orders must contain a quoted price or estimated price apportioned to 
the relevant budget codes. For items where a Purchase Order is not required, sufficient documentation must 
be retained to identify why the payment was being made and what it was for. 

7.1.2.6.1.4. Where an exemption to tender is utilised by Council for the purchase of goods and/or services (see 
paragraph 8.2 herein), details of the exemption must be provided on the Purchase Order itself (eg. where a 
Local Buy Prequalified Supplier Arrangement is utilised, the arrangement number must be cited on the 
purchase order).  

7.1.3.6.1.5. Expenditure limits and threshold limits have been set in this policy at Schedule 1 to ensure proper 
fiscal controls and checks are carried out on all purchases. These limits are also subject to having the 
required budgetary approval. 

7.1.4.6.1.6. Requests for retrospective Purchase Orders (i.e., Purchase Orders issued after supply) may result in 
disciplinary action against both person(s) who raise the Purchase Order and approve.  

7.2.6.2. Alternative payment methods to Purchase Orders  

7.2.1.6.2.1. Use of Corporate Credit Cards must occur strictly in accordance with policy and procedure of Council.  

7.2.2.6.2.2. Fuel purchases may be made using fuel cards. Authorised officers will provide a fuel card upon receipt 
of an approval request for use on travel for Council business use only. The fuel card and receipts are to be 
returned to the Authorised Officer as soon as practical after use.  

7.2.3.6.2.3. Purchases up to a maximum transaction limit for individual card holders, excluding fixed assets, may 
only be made by delegated officers using a Corporate Credit Cards for low value, high volume goods or 
services. Transaction limits are listed in Schedule 1. Corporate Credit Cards may only be used in accordance 
with any relevant policy or procedure of Council, and where there is no other reasonable alternative for 
payment.  

7.3.6.3. Acceptance questions  

There is no requirement to accept the lowest quotation/price. However, where Personnel choose a quotation 
other than the lowest, they must provide a brief written justification which must be kept with the order.  
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The accepted quote must have regard to the Sound Contracting Principles. 

7.4.6.4. Confirmation of Receipt of Goods  

7.4.1.6.4.1. Immediately upon receipt, goods must be inspected for compliance with the order specifications and 
quantities and be reconciled with the order.  

7.4.2.6.4.2. The supplier must be formally notified of any returns or shortfalls or damage to the goods received.  

7.4.3.6.4.3. Credit requests will be raised, and shortages endorsed on the delivery documents to ensure that the 
accounts payable section pays only for the quantities received and authorised for payment. 

 

7.5.6.5. Payment  

7.5.1.6.5.1. Signed proof of satisfactory receipt/delivery of the goods/services must be provided to authorise 
payment to the supplier. This may be in the form of authorised signature on the face of the invoice showing 
date, approving officer name, approving officer position. Shortages, incorrect supplies, damaged goods, 

invoices must not be paid until defects are rectified by the supplier.  

7.5.2.6.5.2. Unless otherwise negotiated or specified in the offer or on the invoice, payment will be made in 
accordance with Council's trading terms of not greater than thirty (30) days following the date of receipt of 
the invoice. Personnel must be aware of legislation and contracts requiring earlier settlement. 

7.5.3.6.5.3. Settlement discounts will be noted by Personnel and processed within the nominated discount period. 

7.5.4.6.5.4. Orders which may require cancellation must be referred immediately to the issuing procurement 
officer for appropriate action. 

8.7. Goods and services  
 

8.1.7.1. General Process (procurement of goods and services) 

8.1.1.7.1.1. Dependent on the contract value of the goods and services, Personnel shall follow the procedures set out in 
Schedule 2 of this policy.  

8.2.7.2. Exemptions to General Process  

8.2.1.7.2.1. For all contracts of any value, Personnel are exempted from compliance with the General Process in 
clause    8.1.1 Schedule 2 herein, if one of the following exemptions is applicable to the proposed supplier of 
goods and/or services, namely: 

 Supplier is on an approved contractor list; or 
 Supplier is on a Register of Pre-qualified Suppliers; or 
 Supplier is on a Preferred Supplier Arrangement; or 
 Supplier is on a Local Government Arrangement (ie. Local Buy etc).  

8.2.2.7.2.2. In addition to those exemptions in clause 8.2.1 herein, for all Medium-Sized Contractual Arrangements 
and Large-Sized Contractual Arrangements, Personnel are exempted from compliance with the General 
Process in clause 8.1.1/ Schedule 2 herein, if one of the following additional exemptions is applicable to the 
proposed supplier, namely:   

a. Council resolves to prepare and adopt a quote or tender consideration plan and procurement is 
consistent thereto; or 

b. Council resolves that there is only 1 supplier who is reasonably available to supply the goods and/or 
services required or 
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c. Council resolves that, because of the specialised or confidential nature of the services that are sought, 
it would be impractical or disadvantageous for the local government to invite quotes or tenders; or 

I. genuine emergency exists; or 
II. the contract is for the purchase of goods and is made by auction; or 
III. the contract is for the purchase of second-hand goods; or 
IV. the contract is made with, or under an arrangement with, a Government Agency. 

9.8. Valuable non-current assets  
 

9.1.8.1. General Process (valuable non-current assets) 

9.1.1.8.1.1. Subject to the exemptions in clauses 9.2 and 9.3 herein, Council cannot enter into a valuable non-current 
asset contract unless it first: 

 invites written tenders for the contract; or 
 offers the valuable non-current asset for sale by auction.  

9.1.2.8.1.2. Notwithstanding the limits set out in Schedule 4, all valuable non-current assets that have been 
identified as being obsolete or surplus to Council requirements, but with a written down value less than the 
set limits in Schedule 4, are to be offered for sale by inviting written quotations only. 

9.2.8.2. Exceptions for Valuable Non-Current Asset contracts (excluding land/ interests in land) 

9.2.1.8.2.1. Council may dispose of a valuable non-current asset (including land/ interests in land), other than 
by tender or auction, if: 

 the asset was previously offered for sale by tender or auction but was not sold and is sold for more 
than the highest tender or auction bid that was received; or  

 the asset is disposed of to a Government Agency or a community organisation; or 
 Council disposes of the valuable non-current asset, other than land, by way of a trade-in for the supply 

of goods or services to Council, and the disposal is part of the contract for the supply. 

9.2.2.8.2.2. In addition to those exemptions in 9.2.1 herein, any disposal of land/interest in land may also occur in 
accordance with section 236(1)(c) of the Regulation. 
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10.9. Tender 
General tender process 

Where a Tender/EOI is required (ie. an exemption in clauses 8 or 9 do not apply), the General Tender Process (along with templates to be used) shall be as foll

Step Description Milestone  Preconditions   

1 Design Details of the Tender/EOI to be inputted 
into the template Tender Documents.   

 

1. Confirm Tender Evaluation Panel members,
technical advisers, and  professional staff 
(if any) to be involved in the tender/EOI process. 

appropriateness for the tender/EOI process. 
2. Check Tender Evaluation Panel members are 

familiar with and have access to all relevant 
legislation and policies.  

3. As necessary, obtain confidentiality agreements 
from all external consultants working on the tender/ 
EOI (see Schedule 7).   

4. Check budget approval exists for tender/ EOI. 
5. Set up process for receipt, recording and 

acknowledging tenders/ EOI.  
6. Draft tender timetable, ensuring compliance with 

legislative requirements.   
7. Set up confidentiality procedures. 
8. Brief all staff involved. 
9. Settle Tender Documents and submit for CEO 

approval.  

2 CEO Approval 
 
 
 

Obtain CEO Approval to the draft Tender 
Documents.  
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3 Tender # Issue Tender # and include on 
Contracts Register.  

 

4 Publication Advertising on social media and 
website. Tender must be out to market 
for no less than 21 clear days.  
 
Council may additionally elect to utilise 
platforms such as Vendor Panel for 
advertising and receipt of tenders 
(case by case). 

1. Check advertising arrangements are compliant. 
2. Arrange tender/EOI briefing meetings.  
3. Ensure that all tenderers have access to the same 

information. 
4. Notify tenderers of any significant alterations that 

may occur in the future due to change of 
circumstances. 

5 Receipt of Tenders Receive and collate Tenders (generally 
via nominated tenders email address). 
Place into Record Management System 
along with draft Tender Evaluation 
Sheet for completion by Tender 
Evaluation Panel members.  

 

6 Tender Evaluation Each Tender Evaluation Panel member 
independently completes Tender 
Evaluation Sheet. Tender Chair then 
pulls all scores together and 
consolidates into a single consolidated 
Tender Evaluation Sheet. 

1. Ask for conflict-of-interest declarations from 
Tender Evaluation Panel members.  

2. Check tenders are received according to 
Conditions of Tendering. 

3. Complete Tender Evaluation Sheet individually 
and then come together as a team to discuss 
results. 

4. Treat all tender documents as confidential 

system.  
5. Tenders/ EOIs are to be assessed as quickly as 

possible. 
6. Notify shortlisted tenderers of interview (if any).
7. Notify tenderers not shortlisted. 
8. Document interviews and post tender 

negotiations. 
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9. Perform due diligence of short-listed tenderers.
10. Plan and document site inspections (if 

conducted). 
11. Chair to prepare a consolidated evaluation report 

(to be included as Council Agenda Report 
7). 

7 Council Resolution Council Agenda Report placed to 
Council and resolution recorded. 
Inclusion of Tenders over $200k on 
Contracts Register (on website)  see 
step 10.  

1. Preferred Tender(s) along with consolidated 
Tender Evaluation Sheet and recommendations to 
be put to Council. Although the resolution is public 
on the face of the minutes, Tender documents 
themselves should not be published. 

2. Council resolutions should state at the very least:
 the person with whom the Council has entered 

into the contract; 
 the value of the contract;  
 the relevant sections of the Regulations & Act 

applicable to the awarding of the tender; 
 the purpose of the contract. 

8 Successful/ 
Unsuccessful letters 

Successful/ Unsuccessful letters drafted 
and sent to all Tenderers. 

1. Notify the successful tenderer. 
2. Notify the unsuccessful tenderers. 
3. Debrief unsuccessful tenderers (on request)
4. Set up a pre-start meeting with the successful 

tenderer. 
9 Contracts signed Contract signed by successful 

Tenderer(s) and Council. 
 
as necessary  a simple Successful 
Letter may be sufficient with reference 
to draft contracts comprising the 
Tender documents) 

 

10 Contracts Register Contract Register updated on Records 
Management System. 

1. 
management system. 
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10.1.9.1. Evaluation  

10.1.1.9.1.1. When evaluating offers (step 6), Personnel shall have regard to the Sound Contracting Principles. All 
offers will be assessed with consideration to the value of the contract, technical requirements, quality, and 
importance of the work to be completed, local preference and compliance with relevant legislation as detailed 
in this policy 

10.1.2.9.1.2. Wherever possible, more than one (1) officer of the Council will be involved in tender evaluation, 
awarding and administration of contracts. The process of tendering and evaluation must comply with this 
policy. 

10.1.3.9.1.3. Personnel involved in the assessment process are required to make a full declaration of their financial 
or political interest in any organisation that has the potential to be a tenderer. 

A form of disclosure is to be signed by all those involved in the evaluation and selection processes. A pro-
forma disclosure document is at Schedule 6. 

A conflict of interest that is identified, but classified as non-material by the Evaluation Team, should be 
recorded by the Chair of the Evaluation Team with detail of any management action required to prevent any 
later perception that the conflict was material and influenced any relevant decision. 

In this regard the Local Government Act 2009 and  Code of Conduct set out the requirements for 
dealing with a conflict of interest. 

11.10. Variations  
 

11.1.10.1. Each variation to an original contract can only be approved by Personnel if: 

 the variation is appropriate and necessary and outside the scope of the original contract; and 
 all variations are approved in writing in accordance with any contract documentation; and 
 each variation is included as an additional line item on the original Purchase Order stating the scope 

and cost, or a new Purchase Order is commenced to reflect the variation; and 
 variations to the original contract amount are within budget and the financial delegation of Personnel 

approving the variation; and 
 should the cumulative value of the variations on the contract exceed the highest financial delegation 

of any Personnel (including the CEO - >$199,999), then any further variation must be approved only by 
the Council by resolution, or a new procurement process is to commence to meet the policy (unless 
exemptions apply).  

12.11. Recordkeeping  
 

12.1.11.1. Contracts Register  

12.1.1.11.1.1. Council must maintain a Contracts Register, including all contracts (of whatever value) entered by it 
and make such register available to inspection by both internal and external audit, including such particulars 
as: 

 the person with whom the Council has entered into the contract; 
 the value of the contract; and 
 the purpose of the contract. 
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12.2.11.2. Publishing details of particular contract(s) 

12.2.1.11.2.1. Council must, as soon as practicable after entering a contractual arrangement (for example, a 
Purchase Order) worth $200,000 or more (exclusive of GST): 

  
  
 the relevant details must be published or displayed for a period of at least 12 months. 

12.2.2.11.2.2. Relevant details of the contract are the same as those contained in clause 12.2.1 herein and may in 
fact be a list of contracts filtered by value from the Contracts Register.  

13.12. Delegations  
 

13.1.12.1. Financial  

13.1.1.12.1.1. The Chief Executive Officer has the delegated authority to allocate financial delegation to Personnel. 
Any new positions or changes/variations must be approved by the Chief Executive Officer in accordance with 
the relevant legislation. 

13.1.2.12.1.2. Personnel are responsible for ensuring all required paperwork (including, if applicable, the required 
number of written quotes) as per this policy is provided to them by the requisitioning officer prior to signing/ 
approving the purchase order.  

13.1.3.12.1.3. Only Personnel listed in the attached Schedule 1 are entitled to approve expenditure and then only in 
accordance with their financial delegation limits. By signing a Requisition/ Purchase Order all Personnel are 
confirming that they have taken full notice of this policy and will comply with all the requirements of this policy. 

13.1.4.12.1.4. By raising a Requisition/ Purchase Order, Personnel are confirming that they have taken full notice of 
these policy requirements and that the expenditure complies with all requirements. 

13.1.5.12.1.5. All Personnel with an approved purchasing limit are authorised to submit purchase requestions for 
goods and/or services (up to their purchasing limit) against jobs over which they have clear operational 
authority and budget responsibility. It is the responsibility of the authorised delegates to ensure the cost 
coding and funding/budget are correct. The order of goods and/or services cannot proceed without a KASC 
official Purchase Order being raised. 

13.1.6.12.1.6. 
which must be attached to the order Requisition. 

13.1.7.12.1.7. Any requests for expenditure outside of the requirement set out in this policy must be made to the 
Chief Executive Officer for consideration. Where approvals are given by the Chief Executive Officer for 
procurement outside the parameters of this policy, written reasons must be recorded by the Chief Executive 
Officer and reported as necessary to internal and external audit and included with the Requisition/ Purchase 
Order. 

13.1.8.12.1.8. Failure by Personnel to comply strictly with this policy may result in disciplinary action. 

 

 

 



Procurement Policy KASC-STAT-009

 

 

14.13. Probity plan  
 

14.1.13.1. Probity Principles  

The key probity principles supporting all stages of Council procurement are: 

14.1.1.13.1.1. Fairness and impartiality 

Potential tenderers are to be treated equally and must have the same opportunity to access information and 
advice. 

14.1.2.13.1.2. Use of a competitive process 

Consistent with legislative requirements, a competitive process will be always used. 

14.1.3.13.1.3. Consistency and transparency of process 

Tenderers are to be evaluated in a systematic manner against explicit predetermined evaluation criteria. 

14.1.4.13.1.4. Security and confidentiality 

The processes adopted for receiving and managing supplier information are to ensure the security and 
confidentiality of intellectual property and proprietary information. 

14.1.5.13.1.5. Identification and resolution of conflicts of interest 

Any Personnel involved in procurement are to declare and address any actual or perceived Conflict of Interest 
prior to undertaking any evaluation. 

These key requirements are intended to achieve an equitable, justifiable, and sound process according to 
equal opportunity for all tenderers. The process is to be applied with common sense, with flexibility in process 
design where appropriate, so that the task of selecting the best tender in a fair and equitable manner takes 
priority. 

If an error or omission in the procurement process nevertheless occurs, Council is to seek legal advice and will 
not enter any immediate communications with the tenderer(s) until strategy options have been considered 
to address the concern. Options for legal and/or other solutions will then be adopted to address any potential 
problems at later stages of the process. Suppliers will be informed of any changes to the process or new 
factors which may affect their offers. 

Adherence to Probity Principles also means meeting the requirements of the Local Government Act 
(Qld) 2009 and Council  Code of Conduct.  

14.2.13.2. Probity plan  

By following the requirements set out in this policy, and utilising the templates provided herein, these 
requirements shall together comprise Probity Plan with respect to procurement of goods and/or 
services.   
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15.14. Policy Review 
 

15.1.14.1. The policy is to be reviewed in accordance with the Policy Framework. 
15.2.14.2. Kowanyama Aboriginal Shire Council reserves the right to vary, replace, or terminate this policy from time to 

time. 

16.15. Approval 
 

16.1.15.1. This policy was duly authorised by the Executive Manager Corporate and Financial Services on 24 June 2025 
Procurement Policy and shall hereby supersede any previous 

policies of the same intent. 
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Schedule 1 Financial Delegations 

The following Personnel have the following financial delegation limits (value of the purchase or value of the contract 
over the anticipated full contract period, including options to extend). 

Position $0 - $999 $1,000 - 
$4,999 

$5,000 - 
$49,999 

$50,000 -
$199,999 

$200,000+ 

Council - - - - X 

Chief Executive Officer X X X X C* 

Executive Manager Corporate and Financial 
Services 

X X X X  

Executive Manager Community Services and 
Cultural Heritage 

X X X   

Executive Manager Roads, Infrastructure and 
Essential Services 

X X X X  

Manager Finance X X X   

Manager Governance X X    

Governance Officer X     

Manager Human Resources X X    

WH&S Officer X     

Manager Information Communication and 
Technology 

X X    

ICT Coordinator X X    

Purchasing Manager X X    

ICT Support & Records Officer X     

Building Services Manager X X    

Essential Services Manager X X    

Environmental Health Manager X X    

Infrastructure Project Manager  X X    

Facility and Fleet Coordinator X     

Manager Program, Projects, and Grants X     

Manager Business Enterprises X     

Carpentry Supervisor X     

Land, Sea, and Environment Manager  X     

Airport Manager X     

Administration Manager X X    

Aged Care Manager X X    

Post Office Manager X X    

 Services Manager X X    

 Meeting Place Coordinator X     

 Hub Coordinator X     

Youth Engagement Officer X     
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Accommodation Manager X     

Sport and Recreation Manager X X    

Air-condition Technician  X X    

Executive Assistant  X     

Special Projects Officer X     

C* - Conditional financial delegation is provided to the Chief Executive Officer for purchases of $200,000 or more (GST 
Excl) where any ofall of the following scenarios apply:  

a) The expenditure is funded (ie. grant funded, included in a current budget, or both); AND 
b) The supplier is exempt from tenders/quotes under a Council Arrangement or LGA Arrangement.   
(a) The purchase is substantially grant funded for the approved and budgeted co-contribution elements; 

AND/OR 
(b) The purchase is with a supplier exempt from tender/ quotes under Part 3, Divisions 3 or 4 of the LGR. (e.g. A 

sole supplier/ prequalified supplier/ approved contractor/ supplier under Local Buy Prequalified Supplier 
Arrangement) AND provided for in the current budget of Council, and/or grant funds (i.e.. it is funded).   

Upon exercising this conditional financial delegation, an information report will be presented to Council at the next 
available Ordinary Meeting for noting. 

Schedule 2  General Process (procurement of goods and/or services) 

With reference to the value of the purchase or the value of the contract over the anticipated full contract period 
(including options to extend), the following table must be followed. This General Process is subject to applicable 
exemptions (see clauses 8 and 9 herein) 

Value (GST Excl) Procedure 

Under $1,000 One verbal quote must be obtained  a written notation recorded. 

$1,001 - $4,999 At least one written quote must be obtained. A copy of the quote must be attached to the 
Council's copy of the Purchase Order. 
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$5,000 - $14,999 At least two (2) written quotes must be sourced. Copy of the successful quote must be 
attached to the Council's copy of the Purchase Order. 

$15,000 - $199,999 

Medium-sized 
Contractual 
Arrangement 

 Council cannot enter a Medium-Sized Contractual Arrangement unless it first invites 
written quotes for the contract. 

 The invitation must be to at least three (3) suppliers who Council considers meets its 
scopes. 

 Council may decide not to accept any quotes it receives. 

 If Council does decide to accept a quote, Council must accept the quote most 
advantageous to it having regard to the principles outlined in this policy. 

$200,000 and above 

Large-sized 
Contractual 
Arrangement 

 Council must either invite written tenders or invite expressions of interest before 
considering whether to invite written tender  see process in clause 10 herein. 
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Schedule 3  Tender Exemptions  
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Schedule 4 Non-current asset value table 

Asset class Council Limit  

Road Infrastructure $10,000 

Water Infrastructure $10,000 

Sewerage Infrastructure $10,000 

Buildings $10,000 

Other Structures $10,000 

Plant and Equipment $5,000 

Land $1 

 

 

Schedule 5  Purchasing process  
 

Step Action  

1 Managers submit Purchase Requisition into financial software package or requests an officer to do so.  

2 Purchasing Manager to review the Purchase Requisition to ensure it adheres to the Procurement Policy 
and costs codes are correct. 

3 Purchasing Manger submits checked Purchase Requisition to Executive Manager Corporate and Financial 
Services or delegate. 

4 Executive Manager Corporate and Financial Services or delegate confirms that the purchase is in line with 
the Procurement Policy. 

5 Executive Manager Corporate and Financial Services or delegate approves purchase in the financial 
software package and coverts the requisition to a Purchase Order. 

6 Purchasing Manager provides the Purchase Order to the supplier. 

7 On receipt of the goods and services the receiving officer must sign the invoice / delivery docket as a 

approved purchase and quote and submits to Accounts Payable for processing payment.  
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Schedule 6 Conflict of Interest Declaration 

Ensure the below content is drafted on KASC Letterhead and/or template and submitted to panel Chairperson.  

[CONFLICT OF INTEREST DECLARATION] 

 

[Date] 

[Name of Evaluation Team Chairperson] [Title of Evaluation 
Chairperson] 

[Address of Evaluation Team Chairperson] 

 

Dear 

[Title of Tender etc] 

 

As a member of the Tender Evaluation Panel for the [nature of panel], I am writing regarding my obligations in 
relation to conflict of interest. 

I am fully aware of my obligations under  Code of Conduct [and my contract / terms of appointment] to 
avoid all conflicts of interest in carrying out my duties, and to disclose any potential conflict of interest if they 
emerge in the course of my professional duties. 

I currently have no such conflicts. 

 

Yours sincerely 

[Name of Tender Evaluation Panel Member / adviser] [Title of Tender 
Evaluation Panel Member/ adviser] 
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Schedule 7 Deed of Confidentiality

Ensure the below content is drafted on KASC Letterhead and/or template and submitted to relevant person(s).   

THIS DEED is made on    
 

BY:    
 

ADDRESS:   
 

RECITALS: 

The Consultant wishes to develop a close working relationship with Council. 

To further that relationship, the Consultant requires access to details of confidential information. 

The Consultant has undertaken to keep all information or material confidential and to take security precautions to 
prevent unauthorised disclosure. 

 

BY THIS DEED: 

1. The Consultant shall keep confidential and shall not disclose or make available directly or indirectly to 
any third party (except for a contractor as provided for in this Deed) all information and material of 
whatever nature and in whatever medium which is communicated, or becomes available to, or 

Information"). 

2. All Confidential Information shall remain strictly confidential until such time as it becomes known to the 
Consultant without restriction through a legally available public source. 

3. The Consultant hereby acknowledges that the Confidential Information is the valuable property of the 
Council and that any disclosure of it could give rise to considerable damage to Council. 

4. The Consultant shall not use or access the Confidential Information for any reason except as is 
necessary to further business discussions with Council or in the performance of supplying goods or 
services resulting from those discussions. 

5. The Consultant shall not permit any employee or contractor of the Consultant to have access to the 
Confidential Information until such time as that employee or contractor shall have entered into a 
confidentiality agreement with the Consultant in a form approved by Council. 

6. The Consultant shall immediately notify Council of any information which comes to its attention 
regarding any actual or potential breach of confidentiality, disclosure, or unauthorised use of the 
Confidential Information. The Consultant shall make every effort to co-operate with Council in any 
investigation, prosecution, litigation, or other action taken by Council regarding the subject of any such 
information. 

7. In the event of any actual or alleged breach of confidentiality, disclosure, or unauthorised use of 
Confidential Information by any future, existing or former employee, agent, or contractor of the 
Consultant, the Consultant shall fully enforce its rights to injunctive or other relief possible, or, if 
requested by Council assign such rights to Council. The Consultant shall assist Council in every way in 
enforcing those rights and indemnifies Council for all costs and expenses which Council may incur in 
doing so. 

8. Upon termination or completion of discussions on any specific project, the Consultant shall deliver to 
Council any Confidential Information in the Consultant's possession which relates to that project, and 
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which is capable of being delivered. The Consultant shall delete, erase, or otherwise destroy any 
Confidential Information contained in computer memory, magnetic, optical, laser, electronic, or other 
media in its possession or control which relates to the project and is not capable of delivery to Council. 

9. Upon termination of the business relationship, or at any other time on Council's request, the Consultant 
shall deliver to Council all Confidential Information in the Consultant's possession which is capable of 
being delivered. The Consultant shall delete, erase, or otherwise destroy all Confidential Information 
contained in computer memory, magnetic, optical, laser, electronic, or other media in its possession or 
control which is not capable of delivery to Council. 

10. The Consultant shall make every effort to maintain the confidentiality of the Confidential Information 
and to protect it from unauthorised access or use. 

11. The Consultant shall comply with all Council's security and safety procedures and will permit and co-
operate with any additional security or safety precautions which Council may wish to implement in 
respect of the relationship with the Consultant 

12. The Consultant shall not publicise its business relationship with Council or disclose any matter related 
 

13. The terms of this Deed are in addition to all other obligations of the Consultant and where any 
inconsistency occurs, the provisions of this Deed shall prevail. 

14. If for any reason a provision of this Deed or part of one is illegal, invalid, or unenforceable in any 
jurisdiction it shall be read down or severed to the extent necessary so that it may not be so construed. 
The illegality, invalidity or unenforceability of any provision, or part of one, in any jurisdiction shall not 
affect the legality, validity or enforceability of any other provision, or of that provision in any other 
jurisdiction. 

15. This Deed is governed by the laws of the State of Queensland. 

 EXECUTED AS A DEED.  

Signature   

(Name)   
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1. Purpose 

1.1. The purpose of this Policy is to outline conditions and obligations of Kowanyama Aboriginal Shire Council 
workplace participant's use of vehicles provided by Council.

1.2. This Policy, where relevant, operates in conjunction with a workplace participant's contract of employment.

1.3. The Policy reflects the intent of the Local Government 2009 and Regulations 2012 in terms of Council ensuring 
its assets are used and controlled to ensure the efficient and effective use of Council controlled resources.

2. Scope 

2.1. This Policy applies to Councillors, employees, agents, volunteers and contractors (including temporary 
contractors) collectively referred to in this Policy as 'workplace participants'.

3. Terms and Definitions

3.1. In this policy:

Council Means the Kowanyama Aboriginal Shire Council

Workplace Participant Means Council Employees, Councillors and Council Contractors.

Council business-related 
purposes

Means a use primarily in furtherance of the core business of Council (not of a 
personal nature). 
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4. Policy statement  

Council vehicles are visible assets in the community and as such are part of the corporate image of Council. 

Council will acquire, maintain and dispose of motor vehicles through the Fleet and Facility Coordinator (FCC) 
and will ensure the operation of the fleet in accordance with the following principles: 

 Maximum cost effectiveness, considering sustainability  
 Compliance with Federal and State legislation and local government local laws  
 Compliance with WH&S legislation, Council policy and sound management principles.  
 Compliance with contractual obligations with internal and external customers.  

Workplace Participants with full private use cannot make their assigned vehicle available to their direct family 
members while the assignee attends work. The vehicle must always be available for work use unless it is away 
for service, repair or being used by other Council staff for work activities.  

5. Policy 

Use of Council Plant and Equipment or Motor Vehicles by a Workplace Participant shall be strictly for Council 
business-related purposes.  

Individuals allocated a Council vehicle are responsible for: 

a) Vehicle Presentation: Washing and cleaning (inside and out) of the vehicle on a regular and as needed 
basis.  

b) Vehicle Availability: Ensuring that the vehicle is available for Council operations on each workday. For 
Commuter Use and On-Call vehicles, ensuring that the vehicle is presented for Council use during 
periods of annual leave, long service leave etc. (for single sick days or RDOs there is no specific 
requirement to return the vehicle unless there is a business need for it for the day. However, for periods 
more than a single day, measures should be made to present the vehicle for Council use).  

c) Garaging: Ensuring that all vehicles are garaged at Council depot overnight unless the vehicle is used 
for on-call or Full Private Use (FPU) arrangements.  

d) Reporting Defects: Ensuring that all defects in the operational aspects of the vehicle, or damage to the 
-

start book.  

e) Licence: Ensuring that a current and appropriate class of licence is held for the operation of the vehicle. 
A driver with a Learner Licence (L) is not permitted to operate a Council vehicle unless under an 
approved professional development program and the relevant TMR rules are strictly observed.  

Where a workplace participant is assigned or operating Council Plant or Motor Vehicles requiring the 

workplace participant 
license is restored and the workplace participant is to immediately advise their Manager of such 
suspension or cancellation and a file note will be recorded on the workplace participant
file.  

Where a vehicle assigned is categorised within an employment contract as a FPU vehicle, then the 
vehicle may be retained, and an authorized driver designated to transport as appropriate to fulfil their 
role.  

Where a vehicle is operated as part of the mandatory requirements of a position and the workplace 
participant has their license suspended or cancelled, then the Council reserves the right to consider 
whether employment will continue, or the workplace participant  may be terminated. 



Vehicle Usage Policy KASC-ADMIN-032

 

f) Badging: A Council insignia shall be always displayed on the vehicle. 

g) Roadworthiness: A vehicle should not be used If there is any doubt regarding as to its roadworthiness, 
such roadworthiness issues and any faults that may occur during the life of the vehicle, should be 
immediately reported to the Fleet and Facility Coordinator.  

h) Appropriate Use of Vehicle: Workplace participants shall be responsible for ensuring that an allocated 
vehicle is always used appropriately. Vehicles other than those specifically designed for such use, 
should not be taken off road. Workplace participants are to ensure that passengers and load limits 
are not exceeded at any time.  

i) Damage to Vehicle: Workplace participants shall be responsible for paying for any damage that 
occurs when a vehicle has been deemed to have been used inappropriately.  

j) Authorised Use: Only authorised persons (workplace participant or nominee) may drive a Council 
vehicle.  

k) 

the passenger in the vehicle at the time is a workplace participant. 

5.1. Prohibitions  

The following are specifically prohibited: 

 Smoking, including the use of e-cigarettes and vaping in the vehicle (including passengers) is 
strictly prohibited.  

 A Council workplace participant may not operate a vehicle with a blood alcohol level above 0.00 
during the hours of work, including while on-call. Employees who have FPU and are using the vehicle 
privately must abide by the relevant laws when operating the vehicle.  

 The carrying of animals in Council vehicles is prohibited except for the following circumstances:  

o Full private Use Vehicles, only in the rear tray of a ute.  

o Local Law Enforcement Vehicles.  

Animals in any of the above circumstances must be suitably restrained as per any statutory 
requirements that may be in effect. 

 Utilisation of the vehicle for undertaking personal business activities.  

 The carrying of non-approved persons.  

 Charging a fee to passengers (Council encourages the multi-sharing of Council vehicles available 
for commuter use, however the charging of a fee is prohibited). 

 Carrying prohibited substances (Alcohol, drugs or any illegal items)  

 Taking any vehicle off a designated roadway 

 Additional features, including advertising material or stickers shall not be added to the vehicle.   

 

5.2. Audit and monitoring  

Council will undertake independent random audits or inspections of vehicles to ensure that the conditions of 
this policy are being met.  

The Fleet and Facility Coordinator shall report excessive reconditioning costs to the relevant Executive 
Manager when vehicles are presented for trade, fleet condition audits and servicing.  

Where an individual continues to incur excessive costs (from misuse and poor care), the Fleet and Facility 
Coordinator will make a report to the CEO who will determine if the individual will no longer be able to access 
a Council vehicle for use. 
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5.3. GPS System  

Council vehicles are fitted with Global Positioning System (GPS) units. These devices support safe operations, 
effective fleet management, and protection of Council assets.  

All individuals issued a council vehicle must: 

 Comply with all road rules and safe driving practices 
 Enter in the Council supplied confidential pin code when using a vehicle  
 Not tamper with or disable the GPS device 
 Advise the Fleet and Facility Coordinator if the GPS system is faulty (i.e., shows errors)  
 Stay within the boundaries of the Kowanyama Shire designated zone unless otherwise approved by 

an Executive Manager or CEO 

Any workplace participant found to be tampering and/or misusing the GPS equipment may result in 
disciplinary action and may result in termination of employment.  

5.4. General use of Council vehicles  

A workplace participant who is provided with a vehicle must: 

a. Take good care of the vehicle and drive responsibly; 
b. Ensure that the provisions of any insurance policy relating to the vehicle are observed; 
c. Whilst utilising a vehicle for 4WD purposes that the workplace participant is adequately trained in 

operating the vehicle in 4WD and associated situations; 
d. Not allow the vehicle to be driven by anyone other than the workplace participant; 
e. Ensure only people who are being transported for Council work related purposes are to be passengers in 

Council vehicle 
f. Not fit any accessories to the vehicle; 
g. Pay all parking and traffic infringement penalties relating to use of the vehicle; 
h. Ensure that when left unattended the vehicle is securely locked , windows wound up, and that any alarm 

system fitted to the vehicle is turned on; 
i. Ensure that the vehicle is available for use by other workplace participants when required; 
j. Drive and use the vehicle only for the purpose for which it is intended; 
k. Ensure that the vehicle is properly garaged when not in use; 
l. When required by law, immediately report any accidents involving the vehicle to the police; 
m. Immediately inform KASC of any faults or damage to the vehicle; 
n. Keep the vehicle clean and in good order; 
o. Not smoke, including e-cigarettes and vaping in the vehicle; 
p. Not take a vehicle off a designated roadway which has potential to cause damage to Council asset 
q. Keep dogs only in the rear tray and not inside the vehicle; 
r. Not drive through water of any depth unless the vehicle is appropriately equipped and the journey is 

essential. Note that some vehicles have air intakes and computers or electronics that are very low and 
so susceptible to water damage so driving through water at shallow depths has potential to damage 
vehicles; 

s. Not remove or exchange any vehicle parts or accessories including wheels and tyres, or syphon fuel for 
personal use. This will be considered theft and disciplinary action taken and the matter reported to the 
Queensland Police. 
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5.5. Liability for all vehicle users  

Workplace participants utilising Council vehicles are liable for: 

 All traffic offences incurred, including but not limited to fines and loss of points from parking fines, 
speeding fines, red light camera offences and general traffic offences.  

 Costs associated with an accident whilst the workplace participant is utilising the vehicle in 
contravention of approved uses.  

 Workplace participants or their nominated person found to be driving a Council vehicle under the 
influence of drugs or alcohol may be held personally responsible for any repairs or legal action 
resulting from any accident in which they are involved. 

 Workplace participants or their nominated person may similarly be held personally responsible for 
any damage occurring because of inappropriate behaviour or use which contravenes this policy.  

 

5.6. Private use of vehicles  

Where a vehicle is allocated under a contract of employment, full private use is permitted within the borders 
of the State of Queensland.  

F
officer, their immediate family (including Learner Licence (L) with appropriate supervision as per TMR 
guidelines) authorised by the officer shall be entitled to use the vehicle for private use as well as Council 
purposes. This use includes when the officer is on annual leave, parental or compassionate leave, long service 
leave or sick leave (excluding leave periods of more than three (3) months duration of unpaid leave).  

5.7. On call use  

workplace 
participant is on after-hours call out roster and is on standby.  

Staff placed on an official call-out register may be allocated a Council vehicle depending on the nature of 
their role and the purpose of the call-out roster while they are on standby. In these instances, Council vehicle 
may be treated as a commuter use vehicle. On non-business days and after business hours the on-call officer 
may use the vehicle to minimize response times which shall not include the transport of any non-workplace 
participants.  

5.8. Commuter use  

Council views the extension of commuter use rights for a Council vehicle as a privilege and not a right.  

Commuter use consent does not form part of conditions of employment and shall not be referenced in letters 
of appointment. 

Approval for use shall be approved by the Executive Management Team in conjunction with the Fleet and 
Facility Coordinator and shall only be approved where there is a clear need or benefit to Council. 

Commuter use may be extended where: 

 For the employment activities of the workplace participant a Council vehicle is required to be 
accessed outside normal Council hours (i.e., on-call staff).  

 The vehicle is fitted with purpose-built items specifically for the use by the workplace participant 
during work hours and there is no practical storage area on Council premises for the vehicle outside 
work hours.  
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Consent to utilise a Council vehicle for Commuter Use rests with the respective Executive Manager in 
conjunction with the Fleet and Facility Coordinator.  

Commuter use privileges may be withdrawn at any time without recourse to Council. This could occur due to 
a change in position, utilisation changes or changes resulting in commuter use no longer being appropriate.  

The basis for withdrawal shall be based on a cost benefit analysis and no consideration made for previous 
allocation. 

Commuter Use vehicles, other than those that are approved to be exempt are required to be made available 
as part of vehicle pool while not in use. Workplace participants will be required to hand in vehicle 
keys to the Fleet and Facility Coordinator immediately on their arrival at work for use by all staff.  

Assignees booking out a pool vehicle are required to carry out a visual pre-start inspection prior to driving the 
vehicle. 

Vehicles are to be handed in clean and free of personal items. Based on bookings and availability, there is no 
guarantee or requirement that a commuter use workplace participant shall receive the same vehicle to return 
to their assigned residence at the end of each working day.  

Bookings for vehicles can be made through the Fleet and Facility Coordinator. 

5.9. Vehicle access withdrawal 

Council reserves the right to suspend access to a Council vehicle (including private and commuter use) at 
any time at the discretion of the CEO and/or relevant Executive Manager if at any time the assignee or 
nominee: 

 Is convicted of a serious driving offence  

 Judged to have incurred excessive insurance claims  

 Has not maintained the vehicle in a suitable manner  

 Has breached any of the agreed vehicle policy conditions  

 Has removed the vehicle data collection (GPS) device without approval.  

 Uses the vehicle to derive income from outside business  

 Officer Code 
of Conduct. If a workplace participant has their access withdrawn for any circumstance and is unable 

structure, then the workplace participant
Council.  

Depending on the seriousness of proven misuse Council may apply the following:  

 Counselling by Manager and Human Resources.  
 Issue of a warning letter.  
 Attend a driver safety course.  
 Withdrawal of the vehicle for three (3) months or another period to be determined by the CEO.  

If a workplace participant has had their access to the Council Fleet withdrawn for any circumstance and is 
workplace participant

may be terminated. 
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5.10. Prohibited commuter use  

The following uses are not considered to be within the terms of commuter use and are strictly prohibited: 

 Private use of vehicles (including at lunch times). 

 Transportation of non-Council persons or members of the public other than for official Council 
purposes. This includes the transportation of the workplace participant
or at any time unless permission has been granted under this Policy. 

 Visits to private or non-work locations. 

 

5.11. Liability for commuter use  

All workplace participants shall sign an acknowledgement form attesting to the fact that they are aware of 
the rules associated with commuter use of Council vehicles. 

This includes: 

 That they are aware of the ramifications and liability issues related to usage outside the policy. 
 Any damages caused to both the Council vehicle, other vehicles and property generally, from usage 

outside the policy, the workplace participant will be personally liable for such costs.  

5.12. Insurance  

Council will either comprehensibly, or third party insure and register Council owned and assigned vehicles.  

It should be noted that insurances for Council vehicles only apply during approved use. Any usage which 
contravenes this policy, or is outside approval, may render the Council insurance coverage null and void, in 
which case the workplace participant in charge of the vehicle would be fully responsible for all damage 
caused during any accident or similar. 

5.13. Accident or damage 

In the event of an accident or damage to a vehicle it is the responsibility of the workplace participant to:  

 Report as soon as practicable to the incident, any involvement in a motor vehicle accident or upon 
sustaining general damage to the vehicle.  

 Report any accident in a motor vehicle to the Queensland Police Service where required by law.  

 Not accept or acknowledge any liability on behalf of Council arising from an accident.  

 Complete as soon as practical after the accident, an incident report form.  

Excessive speeding or continuing accidents resulting in damage may result in Council withdrawing the use of 
a vehicle.  

 

 Counselling by Manager or Human Resources.  
 Issue of a warning letter.  
 Attend driver safety course.  
 Withdrawal of the vehicle for three (3) months, or other period to be determined by the CEO.  

Vehicle users may be liable to pay the cost of insurance excess charges if they are found to be negligent, if 
there is evidence of repeated incidences and/or if the accident occurred outside of approved usage 
allocation/approval.  
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5.14. Contractors and Consultants 

On the occasion that an approved Council consultant or Contractor is engaged and require a motor vehicle 
to conduct their duties, a vehicle shall be provided by the engaging department.

6. Fuel requirements

6.1.
be shared with others. Fuel keys cannot be used to fill jerry cans unless approved.

6.2. Fuel usage will be monitored for each vehicle and excessive usage will be investigated with the workplace
participant authorised to use for that vehicle held accountable.

6.3. Where a fuel card is issued for travel outside of Kowanyama fuel is only permitted to be purchased for the
authorised vehicle/vehicles.

7. Breaches of this Policy

7.1. A breach of this policy may lead to disciplinary action including, but not limited to, termination of
employment.

8. Policy Review

8.1. The policy is to be reviewed in accordance with the Policy Framework.
8.2. Kowanyama Aboriginal Shire Council reserves the right to vary, replace, or terminate this policy from time to

time.

9.

9.1.

Approval

This policy was duly authorised by the Chief Executive Officer on 202 as Kowanyama 

Aboriginal Vehicle Usage Policy and shall hereby supersede any previous policies of the 

same intent.

202



Council Meeting Report   

4.4.1 –Information Report  

Title: EMRIES Monthly Update

Author: Executive Manager, Roads, Infrastructure and Essential Services 

Meeting Date: 16 December 2025

Executive Summary

To provide Council with an update of activities undertaken by the Roads, Infrastructure and Essential Services 
Department within Council for the month of November 2025. 

Building services

QBuild works 

A busy month with both job cards and vacant maintenance. All outstanding OT upgrades complete. Contractors have 
been active in closing out completed maintenance tasks. Fortnightly meetings progressing well with Contractors to 
ensure program is fully planned ahead of upcoming wet season.

Documentation and quotes submitted to QBuild for vacant upgrades;
310 Inaruwel St – External work and internal paint 
324 Inaruwel St – Kitchen upgrade 
415 Kowanyama St – Kitchen and bathroom upgrades, external paint 
419 Kowanyama St – Kitchen upgrade and internal paint 
432 Kowanyama St – Kitchen upgrade and external paint 
436 Kowanyama St – Flooring upgrade 

353 Chellikee St – Bathroom upgrade 
2 Chapman Rd – Kitchen Upgrade

Q-Build's 60-day age report is reducing through great work from Infrastructure Admin and Building Services Manager 
to close out and invoice older jobs. 

Current maintenance workload snapshot – 211 jobs currently in progress across all trades. 
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Parks and gardens

Ongoing vegetation management, collecting up rubbish and debris around public areas etc. Works in open spaces, 
mowing and slashing and weed spraying. The team are very active in public spaces and Council facilities. Team have 
also started wet season preparation works, carrying out maintenance works to easement areas and bulky waste 
removals. The team have also begun maintaining lawns for NDIS package recipients.

Airport

RPT Flight Movements
19 Skytrans Flights 
36 Hinterland Flights.
Charter 
33 Flights; 4 after hours/weekend callouts.
RFDS  
20 Flights; 10 after hours/weekend callouts.
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Fuel 
20623L dispensed during November 2025. 
153220L available as at COB 30/11/25. 
No Fuel restrictions in place. 
Wet season stock orders are on track, with circa 7 months supply in stock 
 
Current NOTAMs in place for increased bird hazards. 

NOTAM # Description Raised by date Outcome

C30/25 INCREASED BIRD 
HAZARD 

YKOW 30/04/25 Ongoing 
management/ren
ewed to 30/01/26

Essential services 

Routine and network maintenance works completed including;

 Sewer Pump station and Lagoon maintenance 
 Water plant testing and analysis 
 Regulatory reporting completed 
 Multiple water leaks repaired across town 

Pool and Splash Park continue to operate within compliance guidelines.

QBuild plumbing works completed and up to date.  

Material separation areas have been established. Extra resource at landfill has begun working legacy waste piles, 
separating recyclable materials and separating stockpiles. 

Failed relief valve on Papulenthrrknt St has been capped with parts ordered for permanent repairs. 

Roads 

The Kowanyama Infrastructure Program (comprised of DRFA and non-DRFA projects) is progressing across several 
work packages. Over the month of May/June, progress has picked up with mobilisation of various contractors to begin 
the work program.
 
The Program remains largely on schedule, with proactive measures in place to mitigate current and emerging 
challenges. The upcoming month will focus on the delivery of both sealed and unsealed roads packages. 
Preparations are being made for the construction season of April – December 2025 which will see many projects being 
delivered concurrently within the town and on rural roads. Over the past month, work packages are nearing 
completion with the focus on delivery of all remaining major projects by the onset of the wet season. 
 
Current Focus: 

Close out: Entering contract closure stage for several projects either having been awarded Practical Completion or 
nearing the final claims. Contractor schedules are being closely monitored in the lead up to the business closure 
period to ensure remaining scope delivery 

Quality Assurance: With the completion or near completion of several projects, the focus now turns to rectifying 
defects, quality assurance documentation, test results and evidence capture to ensure delivery to specifications and 
quality plans. 
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Delivery before wet season: Peak productivity stage for many projects, ensuring work on the ground are proceeding 
without delay or obstruction 

Cost Forecasting: With the completion or near completion of several projects, final project cost forecasting figures 
are converging with actual expenditure values, resulting in greater surety around remaining costs. Some project 
overspend has been offset by co-contributions from other funding sources, with further grant administration needed 
to reconcile the re-allocation of funding 
 
Efficiencies: Value For Money delivery, aiming for single mobilisations while delivering concurrently with previous years 
flood damage 
 
Look Ahead: 

Project Panning, Scoping and Design: With the onset of the wet season and construction works becoming 
constrained, the opportunity to increase early project planning will be taken to further attain scope surety for projects 
throughout the entire program. This will require the engagement of specialist consultants for technical activities as 
well as ensuring scope alignment with funding program objectives. This will culminate with the development of 
specific Project Management Plans and accompanying detailed designs. Scope certainty will lead into procurement 
preparation and the formation of work packages for delivery in the next dry season. 
 
Disaster Event Preparedness: There is a high risk that the community will be impacted by the cyclone season with 
regional flooding events. Lackon will assist Council in preparing for, and responding to 
 

Project Management Updates 

 

Vehicle GPS system 

System installation completed. 

Working on the finalisation of reporting tools, in line with updated Vehicle Usage Policy.

LGGSP – Staff Housing Scheme Grant 

Allocated Projects:

Refurbishment to Council Staff Allocated Residences: 

 21A and B Tulathulum Street – to begin once 21C completed 
 21C Tulathulum Street – Underway with demo works complete. 
 45A, B, C Chapman Road – take off and materials in community 
 523A Chapman Road – Scheduled for early new year 

 

W4Q Staff Housing Scheme Grant(Work 4 Queensland) 

Allocated Projects: 

Refurbishment to Council Staff Allocated Residences: 

 26A Tulathulum Street – Demo works complete 
 22B Koltmomun Street – take off and materials in community 
 50 Chapman Road – Early new year 
 11A Wulerr Street – Materials in community 

Note: $42,692.52 of remaining budget is reserved for variation. 

 

Administration Office Refurbishment

Site possession provided to contractor 15th November. 
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Demo works in full swing.

Relocation of staff/offices completed 

Server room relocation completed 

 

 

Water Infrastructure Upgrades 

Process review and detailed design tender has been awarded to ARUP. The project has now progressed through 3 
MCA meetings with the process review completed with recommendation report provide to RDMW and Council. 

The next review point in Jan 2026 will include;

 50% design package 
Site risk assessment

Magnificent Creek

License agreement settled and signed off by Council and PBC.

Civil works now underway with support from approved cultural monitors, with estimated completion of 31 December 
2025. 

Crucial Access Links (QRA) 

First stage of the aerodrome upgrades is complete. Full runway reseal, reconstructed taxi way and reseal, apron reseal 
and new line marking works have been finalised ahead of incoming wet season. Planning underway for the next batch 
of projects for next dry season, include; 

 Re-shaping and drainage work to runway strip 
 Upgrades to fuel facility, including bowser facilities and increased storage 
 New gable markers 
 New set of temporary/emergency lights 
 Fencing and security upgrades 
 Refurbishment of old terminal building 

Upgrade works on runway, taxiway and apron completed, including new line marking and lighting repairs. 

 

 

Environmental Health 

Workforce performance 

2x Women Rangers commenced employment; we will recruit for one more

 Shernel Banjo attended the Indigenous Australian Datathon this year and made an excellent impression on the event 
organisers

 Cassandra and Shernel attended Biosecurity Fundamentals training in Weipa 

 Brayden Collins started his studies for Cert IV in Biosecurity with a week of courses in Cairns 

 Anzac Frank returned to the workforce after two months of well-earned Long Service Leave 

 Ronderson continues to act in the role of Senior Ranger and handle all work planning responsibilities 

 KASC will soon advertise for new Rangers (1x female, 3x male) 

 

Facilities and Logistics 

 The LandCruiser for the Women Rangers program has completed its upgrades and has been delivered to 
Kowanyama. The vehicle is intended for exclusive use by the Women Rangers. 
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The Rangers have taken delivery of 2x Kubota UTVs. These have a long cargo bed and hydraulic tipper

There is also a new Kubota zero-turn mower. This equipment will be used in Kowanyama during the Wet season. In 
the Dry, one UTV and the mower will be stationed at Oriners.

Upgrades to the Lands Office are nearly complete, with a new Community Coffee Room set up and ready for use by 
the community.

The Ranger Shed has been extended with 2x 20' containers that serve as secure external storage. These containers 
are on temporary footings until ILUA arrangements are settled.

Reporting

16 Nov - 15 Dec

Vet Visit

Vet Visit completed in November – awaiting final Vet Report to include in Jan OCM.
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4.5.1 – Information Report   

Title: Community Services Monthly Update

Author: A/ Executive Manager Community Services 

Meeting Date: 16 December 2025

 

Executive Summary  

To provide Council with an update of activities undertaken by the Community Services Department within Council for 
the month of November 2025. 

1. Women’s Shelter 
 Do a summarised update on the status of audit and next steps / actions etc  

 
 

2. Aged care  
 Do a summarised update on the status of audit and next steps / actions etc  

 
3. Post office  

 Not sure where Leah got the graphs from – maybe check with Brett on PO activities to update  
 

4. Women’s Group 
 Update on any activities the women’s group have been apart of – remove if no content  

 
5. Community services / events  

 Update on any events or activities recently held – or upcoming for the new year 
 Mention the Christmas events and New Years stuff etc  


