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Present 

 Kowanyama Council Chambers Cr. Territa Dick (Mayor) 
Cr. Teddy Bernard (Deputy Mayor) 
Cr. Richard Stafford 
Cr. Coralie Lawrence 
Eddie Ibal – Acting Executive Manager Roads, Infrastructure and Essential Services 
Gina Rainbird – Executive Manager Community Services 

 
 
Cairns Boardroom 

 
Alan Neilan –Chief Executive Officer 
Joe Cristaldi – Executive Manager Corporate and Financial Services 
Chris McLaughlin – Acting Manager Governance   
Danae Maltby – Governance Officer   
 

1. Opening/Welcome 

Meeting commenced at 8:47 AM.  

Mayor welcomed the Councillors and Executive Team to the December Council Meeting, paid respects to 
Traditional Owners and Elders (past and present). 

 

2. Conflicts of Interest 

Councillors advise that there is no Conflict of Interest to be declared.  

Apologies  

 

RESOLUTION:  That Council accepts the apologies of Cr. Charmaine Lawrence 

Moved: Cr. Teddy Bernard 
Seconded: Cr. Coralie Lawrence 

CARRIED
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3. Previous Minutes / Action Items 

a. Previous Minutes 

RESOLUTION: Minutes (May 2026 Ordinary Meeting) 

 
Minutes from the Ordinary Council Meeting 26 May,2026 to be adopted as true and accurate. 
 

Moved: Cr. Teddy Bernard   
Seconded: Cr. Coralie Lawrence   

                                                                                                                                                     CARRIED 

 
 

 

RESOLUTION: Minutes (June 2026 Ordinary Meeting) 

 
Minutes from the Ordinary Council Meeting 8 June ,2026 to be adopted as true and accurate. 
 

Moved: Cr. Teddy Bernard   
Seconded: Cr. Coralie Lawrence   

                                                                                                                                                     CARRIED 

 
 

 

Cr. Territa Dick left the meeting at 8:52am. Cr. Territa Dick returned to the meeting at 8:53am. 

 

b. Action Items 

Action Items register was noted and tabled.  

Action: EMRIES to send plans for 2 x 3 bedroom to appropriate government department for approval. 
 

Action: EMRIES to confirm that the mango trees out the front of the new Council building will not be moved for 
the new Community Hub. 
 

4. Reports 

4.1. Mayor, Deputy, and Councillor Updates  

Mayor provided a detailed outline of meetings and actions taken over the last month. 

 

Cr. Territa Dick left the meeting at 9:12am. Cr. Territa Dick returned to the meeting at 9:15am. 
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4.2. Chief Executive Officer 

4.2.1. Information Report  

Alan Neilan (CEO) presented the CEO report to Council. Information report was noted by Council. 

4.2.2. Information Report  

Alan Neilan presented the report to Council regarding 25/26 Grants report from Peak Services. 

4.2.3. Information Report 

Alan Neilan presented the report to Council regarding administration, training centre and contractor’s camp. 

4.2.4. Information Report 

Alan Neilan presented the report to Council regarding the Indigenous Knowledge Centre. 

Action: EMRIES to provide information to Cr Stafford in relation to when the ‘Containers for Change’ program 
was starting up again in the dry season. 
 

Cr. Teddy Bernard left the meeting at 9:24am Cr. Teddy Bernard returned to the meeting at 9:26am. 
 

4.3. Executive Manager Corporate and Financial Services 

4.3.1. Information Report 

a. Governance Update 

Dr Chris McLaughlin (Acting Manager Governance) presented the Governance report to Council. Information 

report was noted by Council. 

Action: Register of Interests to be completed by all Councillors.  EA to follow up. 
 

Action: EMCHS to create a list of Community events for the 26-27 financial year. 
 

Cr. Territa Dick left the meeting at 10:02am. Cr. Territa Dick returned to the meeting at 10:06am. 
 

b. Finance Information Report  

Joe Cristaldi (Executive Manager Corporate and Financial Services) presented the April 2026 Finance report to 

Council. Information report was noted by Council. 

c. Human Resources Information Report  

Joe Christaldi (Executive Manager Corporate and Financial Services) presented the HR report to Council. 

Information report was noted by Council. 
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d. Grants and Funding Report 

Karen Longford (Executive Manager Corporate and Financial Services) presented the HR report to Council. 

Information report was noted by Council.  Mayor praised Ms Longford for her thorough first report presented. 

 

4.3.2. Agenda Reports 

a. Annual Operations Plan 
 

 RESOLUTION:  That Council adopts the ‘KASC Annual Operation Plan”, as attached. 
 

Moved: Cr. Territa Dick 
Seconded: Cr. Teddy Bernard 

CARRIED

 

b. Statement of Estimated Financial Position 

 
 RESOLUTION:  That Council notes the Statement of Estimated Financial Position in accordance with section 

205 of the Local Government Regulation 2012. 
 

Moved: Cr. Territa Dick 
Seconded: Cr. Teddy Bernard 

CARRIED

 

c. Annual Budget 2026/2027 

 
 RESOLUTION:  It is recommended that, pursuant to section 107A of the Local Government Act 2009 and sections 

169 and 170 of the Local Government Regulation 2012, Council’s Budget for the 2026/27 financial year, 
incorporating: 

i. The statement of income and expenditure; 
ii. The statement of financial position; 

iii. The statement of cash flow; 
iv. The statement of changes in equity; 
v. The long-term financial forecast; 
vi. The revenue statement; 
vii. The revenue policy; 

viii. The relevant measures of financial sustainability; and 
ix. The total value of the change, expressed as a percentage, in the rates and utility charges 

levied for the financial year compared with the rates and utility charges levied in the 
previous budget 
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Moved: Cr. Territa Dick 
Seconded: Cr. Richard Stafford 

CARRIED

 

Cr. Teddy Bernard left the meeting at 10:22am Cr. Teddy Bernard returned to the meeting at 10:27am. 

 

Meeting break from 10:29am – 10:51am 

 

 

d. Debt Policy 

 
 RESOLUTION:  That Council adopts the ‘KASC-STAT-008 Debt Policy”. 
 

Moved: Cr. Teddy Bernard 
Seconded: Cr. Richard Stafford 

CARRIED

e. Procurement Policy 
 

 RESOLUTION: That Council adopts the’ KASC-STAT-009 Procurement Policy’. 

 

Moved: Cr. Territa Dick 
Seconded: Cr. Teddy Bernard 

CARRIED

 

Cr. Coralie Lawrence returned from break to the meeting at 11:18am. 
 

f. Fees and Charges & Commercial Charges Schedule 
 

 RESOLUTION: That Council: 
 

1. Adopts the 2026/27 Fees and Charges & Commercial Charges Schedule, effective from 1 July 2026 in 
accordance with section 97(1) of the Local Government Act 2009. Allowing any changes to fees and charges 
to be reflected in all supportive documentation, plans and customer communications. 
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2. Delegates authority to the Chief Executive Officer to set or vary any fee or charge & commercial charge, other 
than those that are cost-recovery fees, in accordance with section 257(1)(b) of the Local Government Act 
2009. 

 

Moved: Cr. Teddy Bernard 
Seconded: Cr. Richard Stafford 

CARRIED

 

g. Utility Charges 
 

 RESOLUTION: That pursuant to section 94 of the Local Government Act 2009 and section 99 of the Local 
Government Regulation 2012, Council resolves to: 

 
i. Utility charges (in Lieu of Rent) 

To make and levy Utility Charge in Lieu of rent for all residential properties that are not charged a rental 
payment from Council or the Department of Housing and Public Works as identified in “Fees and Charges 
Schedule 2026/27” and “Commercial Charges Schedule 2026/27”. 
 

ii. Sewerage Utility Charge 
To make and levy sewerage utility charge for supply of sewerage services and shall be levied on a per petrosal 
basis as identified in “Fees and Charges Schedule 2026/27” and “Commercial Charges Schedule 2026/27”. 
 

iii. Garbage utility 
To make and levy garbage utility charges for the supply of garbage collection services and shall be levied as 
identified in “Fees and Charges Schedule 2026/27” and “Commercial Charges Schedule 2026/27” and set out 
in “KASC Budget Book – 1 July 2026 to 30 June 2027”. 
 

iv. Water Utility Charge 
To make and levy utility charges for supplying water to premises within the listed areas on a two-tier tariff 
system comprising of: 
 

* Service Supply Charge - to cover Council's fixed costs in supplying water to the township of 
Kowanyama; 

* Water Usage Charge - for each kilolitre of water consumed, to cover Council's variable costs of 
operating, maintaining, and managing the water supply system; and  

 
The water utility charges shall be levied as identified in “Fees and Charges Schedule 2026/27” and “Commercial 
Charges Schedule 2026/27”. 
 

Moved: Cr. Territa Dick 
Seconded: Cr. Teddy Bernard 

CARRIED
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h. Interest on Charges 
 

* RESOLUTION: Council resolves, in accordance with section 133 of the Local Government Regulation 2012, that 
compound interest will be charged at the prescribed rate of 8.00% per annum and will be applied on all 
overdue charges for the 2026/27 financial year. 

 

Moved: Cr. Teddy Bernard 
Seconded: Cr. Richard Stafford 

CARRIED

i. Policy and Procedure 

 
 RESOLUTION:  That Council adopts the ‘KASC-STAT-043 Data Breach Policy”. 
 

Moved: Cr. Territa Dick 
Seconded: Cr. Teddy Bernard 

CARRIED

j. Councillor Remuneration 

 
 RESOLUTION:  That Council: 

 
i. notes the amendments to section 247 of the Local Government Regulation 2012 (Qld) and the advice 

received from the Department of Local Government, Water and Volunteers in June 2026; 
ii. resolves that, effective l July 2026, councillor remuneration will comprise only the annual remuneration 

amounts determined by the Queensland Local Government Remuneration Commission for the relevant 
category of council and office held, with no separate meeting attendance fees or deductions for 
non­attendance; 

iii. resolves to discontinue any previous Council resolutions, policies or administrative arrangements to the 
extent they provide for meeting attendance fees or deductions from councillor remuneration based on 
attendance at meetings; 

iv. resolves to adopt the necessary amendments to Council's related policies, procedures and 
administrative arrangements to give effect to this resolution; and 

v. resolves to authorise the Chief Executive Officer to undertake all administrative actions necessary to 
implement this resolution. 

 

Moved: Cr. Territa Dick 
Seconded: Cr. Richard Stafford 

CARRIED
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4.4. Executive Manager Roads, Infrastructure and Essential Services 

4.4.1. Information Report 

Eddie Ibal, (Acting Executive Manager Roads, Infrastructure and Essential Services) presented EMRIES 
Information report to Council. Information report was noted by Council.  

Cr. Territa Dick left the meeting at 11:19am. Cr. Territa Dick returned to the meeting at 11:26am. 
 

Cr. Territa Dick left the meeting at 11:34am. Cr. Territa Dick returned to the meeting at 11:40am. 
 

4.4.2. Agenda Report – Monthly Report June (Lakon). 

Tyrone McLean (Program Manager, Disaster Recovery) & Daniel Pickert (Senior Project Manager, Cairns Office 
Manager) presented the June Lackon Monthly Report to Council. Information report was noted by Council. 

Cr. Teddy Bernard left the meeting at 12:10pm. Cr. Territa Dick returned to the meeting at 12:12pm. 
 

Cr. Territa Dick left the meeting at 12:18pm. Cr. Territa Dick returned to the meeting at 12:27pm. 
 

4.5. Executive Manager Community Services and Cultural Heritage 

4.5.1. Information Report 

Gina Rainbird, (Acting Executive Manager Community Services) presented EMCSCH Information report to 
Council. Information report was noted by Council.  

Meeting break from 12:42pm – 1:43pm 
 

 

5. Other Business 

5.1.1. Information Report – Special Holidays 2026/2027 

 RESOLUTION: Pursuant to Section 4 of the Holidays Act 1983, Council approves the 2027 Special Holidays as 
presented. 

Moved: Cr. Richard Stafford 
Seconded: Cr. Coralie Lawrence 

CARRIED
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5.1.2. Information Report – Housing Allocation 

 RESOLUTION: Council endorses the suggested change to social housing allocation as requested by the First 
Nations Housing and Homelessness Unit through the Department of Housing, Local Government, Planning 
and Public Works. 

NO VOTE TAKEN – TABLED FOR JULY 2026 ORDINARY MEETING 

ACTION: Councillors to review documentation and make a determination. 
 

5.1.3. Information Report – Funerals 

Kowanyama Sports and Recreation Association’s lates Funeral Assistance Policy was tabled. 

 

6. Closed Business  

 RESOLUTION  1 – CLOSED MEETINGS - That pursuant to section 254J(3) (g) of the Local Government Regulation 
2012 (Qld), Council resolve to close the meeting to the public to discuss regarding negotiations relating to a 
commercial matter involving the local government for which a public discussion would be likely to prejudice 
the interests of the local government. 

 

Moved: Cr. Teddy Bernard 
Seconded: Cr. Coralie Lawrence 

CARRIED
 

 

 RESOLUTION 2: That Council resolves to move out of Closed Business  

Moved: Cr. Coralie Lawrence 
Seconded: Cr. Charmaine Lawrence 

CARRIED
 

NO VOTE TAKEN – TABLED FOR JULY 2026 ORDINARY MEETING 

ACTION: Councillors to review documentation and make a determination. 
 

 

Ordinary Meeting closed: 2:26pm 



Meeting Type Month Year Subject Action Item Lead Officer Current Progress
Current 

Status

Target Date 

for 

Completion

Council 

Meeting

February 2025 Planning Scheme AMG to ensure new Planning Scheme consider new cemetery 

area

EMCFS

June 2025: Funds have been secured through the Scheme Fund 

and Council has requested a quote and a scope of works to 

implement the planning scheme.  

Aug 2025: Engaging contractor to undertake works. 

Nov 2025: Contractor engaged and looking to hold early 

discussions with Council in Dec/January.

April 2026: Workshop to be presented to Council on 20 May 2026 by 

UpNorth- with updates to the Planning Scheme 

Jul 2026: Workshop has been schedlued with UpNorth, Councillors 

and AEA for August. Continuing to progress.

In progress

Council 

Meeting
September 2025 Men's Shed

CEO to action capital works at the Men’s Shed to make it fit for 

purpose
CEO In progress

Council 

Meeting
December 2025 Centrelink

CEO and EMCS to take steps to find a resolution to IT issues for 

Centrelink services delivery
CEO & EMCS

April 2026 - Modem is not the issue and agency is offline - CEO is 

meeting with HS during their next community visit June 9th.
In progress

Council 

Meeting
March 2026 Local Laws

Governance to assist in coordination of Community session on 

Local Laws. 
EMCFS

April 2026: Governance team seeking direction from CEO and 

Councillors for appropriate date - as May schedule did not align 

and has been cancelled. 

May 2026: Local Laws meeting held with Councillors 11/5/26. FAQ's to 

be done up for community. 

Jul 2026: Community Fact Sheets for Local Laws have been 

completed. Governance team consulting with internal departments 

on development of relevant information to include in community 

information sessions.  Governance team will work with EMCS to 

combine this session with a community scheduled event. 

In progress

Council 

Meeting
March 2026 Vehicle Use 

EMRIES to investigate measures to prevent the use of council 

vehicles for transporting employees’ family members or 

friends, particularly in situations where seatbelts are not 

utilised.

EMRIES In progress

KASC ACTION ITEMS REGISTER



Council 

Meeting
May 2026 School Aged Children

Council to consult with CEQ in relation to endorsing a sign to 

be posted at the shop that school aged children are not to be 

served during school hours

CEO Open

Council 

Meeting
May 2026

New Housing 

Developement

EMRIES to change plan presented in report regarding map for 

new housing development as per Councillors suggestions.  

Require new lot #s for 4br (regular and highset) and 2 x 

3br.CEO to liaise with DHPW

EMRIES & CEO In progress

Special 

Meeting
June 2026 Farewell Letter

A letter is to be send to BDS to thank them for thier time in 

Kowanyama as our contractor and send them Council's best 

wishes for the future.

CEO Open
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4.2.a – Information Report   - Activity 

Title: CEO Update 

Author: Chief Executive Officer 

Meeting Date: 30 June 2026 

Executive Summary 

To provide Council with an update of activities undertaken by Chief Executive Officer, Alan Neilan following the 
Ordinary meeting on June 30th, 2026. 

Key points  

 Executive Management Teams meeting occurs each Monday morning 

July 7th Stakeholder Special Meeting at KSRA 
July 8th Attended TCICA June Meeting   
July 9th Attended Cape York and Torres Strait Councils Aged Care Collaboration Meeting 
July 13th Teams Meeting with First Nations Co for “The future is in your hands” 
July 15th Teams Meeting with NWQROC for Disaster Management Plan Review 

Meeting with QLD Health Drinking Health Regulators 
July 16th Teams Mayor’s Working Group QPS 

Internal meetings for tender for reservoir replacement 
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4.2.b – Information Report 

Title: CEO Update 

Author: Tanvi Chand – Acting Administration Manager 

Meeting Date: June 30, 2026 

Executive Summary 

To provide Council with an update of activities undertaken by the Office Manager following the Ordinary meeting on 
June 30, 2026. 

Administration Office 

 Processed Local Fare Scheme applications for community members.
 Maintained and updated the Local Fare Register to ensure information remained correct.
 This month has seen a rise in flight bookings potentially due to school holidays, Cairns Show and NAIDOC

events.

 Continued day-to-day front counter operations, responding to community enquiries and delivering
customer service support in a timely and professional manner.

 Supported cross-departmental administrative functions, contributing to the efficient delivery of council

services.

Contractor’s Camp  

 Maintained 10 long stay guests throughout June.
 Maintenance and repairs to three rooms have been completed and are now available for occupancy.
 Completed weekly cleaning for all the long-stay rooms.

 Put through and followed up work orders where maintenance or repairs were required.
 Monitored accommodation occupancy, vacancies, and upcoming bookings to facilitate effective

accommodation coordination.

 Maintained essential facility upkeep and monitoring functions throughout the reporting period, ensuring

continuity of operations despite limited staffing resources.

Training Centre  

 Currently awaiting documentation from the candidate who has been through the interview process for a
cleaner’s job

 Shared Kitchen requires major repairs.

Key Issues and Considerations 

Ongoing staff absenteeism has placed additional pressure on operational activities and service delivery. Despite 
these challenges, essential services have continued to be maintained. To address current staffing shortages, a 
recruitment advertisement has been released, with the aim of increasing staffing capacity and improving operational 
support. 
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4.2.c – Agenda Report  

 

Resolution: That Council resolves pursuant to section 262(3)(c) of the Local Government Act 2009 (Qld), to approve 
a full commercial fee waiver for a period of two (2) years only for Toddy’s Machinery Maintenance (A.B.N 57 618 534 
295) at the Contractor’s Camp per option 1 noted in this report and give financial delegation to the Chief Executive 
Officer to consider and decide subsequent waivers application received from the applicant relating to this tenancy 
for subsequent years.  

Options:  

1. Approve a commercial fees and charges waiver for two (2) x contractor rooms at the Contractor Camp at 
$132.10 per room per night, resulting in a commercial fees and charges waiver for a two (2) year period 
totalling- $192,337.60 

2. Approve a commercial fees and charges waiver for one (1) x contractor room at the Contractor Camp at 
$132.10 per room per night, resulting in a commercial fees and charges waiver for a two (2) year period 
totalling- $96,168.80 

3. Decline to approve commercial fees and charges waiver.  

 

Background: 

Toddy's Machinery Maintenance Pty Ltd was awarded the contract to provide mechanical maintenance services to 
Kowanyama Aboriginal Shire Council following a competitive procurement process. The Request for Tender (RFT) 
documentation and the executed Licence Agreement clearly state that contractor accommodation is not included 
within the contract and that Council accommodation is available on a fee-for-service basis, with accommodation 
costs to be incorporated into the contractor's tendered rates. 

Following contract award and prior to mobilisation, Toddy's Machinery Maintenance advised Council that 
accommodation costs had not been included within its submitted tender pricing. The contractor advised that, during 
the tender period, discussions had occurred with the former Executive Manager regarding the potential establishment 
of a temporary contractor camp within the community at the contractor's own cost. While this was discussed as a 
possible option, no formal approval was provided, and no such arrangement was incorporated into the tender 
documentation, executed contract or Licence Agreement. 

As Council has subsequently advised that a contractor camp cannot be accommodated within the Council depot or 
workshop precinct, Toddy's Machinery Maintenance has requested that Council provide two (2) contractor 
accommodation rooms at no cost for the duration of the contract. The contractor has advised that this would assist 
in reducing operational costs and maintaining its current contract rates, noting that paying the full commercial 
accommodation charges for all personnel may require a review of its charge-out rates. 

Council has reviewed the executed contract documentation and confirmed that there is no contractual obligation for 
Council to provide complimentary accommodation or subsidise accommodation costs. As the requested concession 
falls outside the provisions of the contract and is not supported under Council's adopted Concession Policy, the matter 
has been referred to Council for consideration and determination by resolution. 

 

 

Title: Waiver of Fees and Charges – Commercial Accommodation   

Author: Chief Executive Officer 

Meeting Date: 28 July 2026 
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Further information: 

This request for commercial rate concession does not meet the criteria of Council’s Concession Policy as Toddy’s 
Machinery and Maintenance is neither a Not-for-profit and/or Charitable Organisation or Local and Indigenous 
Owned Business and is therefore not eligible under this policy and will require Council resolution.   However, Council 
does have a general power under section 9 of the Local Government Act 2009 (Qld) “to do all things necessary or 
convenient for the good rule and local government of its local government area,” including consideration of ad hoc 
discounts to fees and charges by Council resolution.   

Commercial tenancy fees and charges set out in the Register of Fees and Charges 2026/27 are struck under section 
262(3)(c) of the Local Government Act 2009 (Qld) under the power to “charge for a service or facility, other than a 
service or facility for which a cost-recovery fee may be fixed”. This is the part of the wider power of the Local 
Government to “do anything that is necessary or convenient for performing the responsibilities” (s262(2) LGA). This in 
turn provides an associated discretion of Council to waive those fees at its discretion. For transparency in decision 
making, this should occur by Council resolution.  
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4.3.1.a – Information Report  

Title: Governance Monthly Update 

Author: A/ Manager Governance    

Meeting Date: 28 July 2026 

 

Key Items  
 

2025/26 Annual Operational Plan Updates 

Q4 Annual Operational Plan updates have been submitted with this report.  

 

Audit and Risk Committee Meeting  

Minutes from 17 June Audit and Risk Committee meeting have been submitted with this report.  

 

Cultural Vault   

The Cultural Vault ILUA has been approved for registration by the National Native Title Tribunal Registrar and is 
currently undergoing the public notification process.  

Council has issued a Request for Tender for the Kowanyama Museum Cultural Vault construction, with submissions 
open from 13 July 2026 to 3 August 2026. 

 

Neighbourhood Centre ILUA  

Awaiting project scope and initial designs from the State proponent. Awaiting Crown Law advice re State involvement 
as a party to the ILUA.  

 

AEA MOU  

Meeting was held between Councillors and AEA Board Members Wed 15 April 2026. Matters now being progressed in 
line with agreements reached and directions provided therein. Cattle Muster now advertised for Kowanyama and 
closing 1 July 2026.  

 

Cattle Musterer 

Council sought tenders from suitably experienced musterers to deliver cattle muster services on Aboriginal Land 
across the 2026 and 2027 seasons.  

The tender period ran from 10 June 2026 to 1 July 2026, and an agenda report has been submitted for this meeting. 

 

Carbon  

By Council resolution in January’s OM – Tropical Forest Tree were appointed exclusive provider of fire services for 
the Carbon Abatement Project at Oriners and Sefton for the 2026 and 2027 fire seasons.  Contract now signed for 2026 
and 2027 seasons.  

Offsets Report signed by CEO and submitted to Clean Energy Regulator 13 March 2026. ACCUs now generated (42,002). 
18,000 sold. 24,002 balance remain.  
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Councillor Registers of Interest  

Councillors are required under the Local Government Regulation 2012 to complete an annual confirmation of their 
Register of Interests within 30 days of the end of each financial year (by 30 July 2026).  

The Annual Confirmation is to be completed where no changes have occurred to Councillors interest in the last 
financial year. Where change has occurred, Councillors are required to complete a Form 3 in addition to Annual 
Confirmation.  

Forms have been distributed to Councillors for completion.  

 



Q1 % 

Complete

Q2 % 

Complete

Q3 % 

Complete

Q4 % 

Complete
Progress comments

Project Section Objective Performance Measures

Councillor update session 100% 100% 100%

Councillor Community Consultation 100% 100% 100%

Adopted refreshed Coporprate Plan 100% 100% 100%

Council maintains compliance obligations with clean energy 

regulations

100% 100% 100%

Budget compliance 100% 100% 100%

Feasibility study presented to Council 50% 100% 100%

Council resolution 100% 100% 100%

Council maintains compliance obligations with LPA 100% 100% 100%

Budget compliance 80% 80% 80%

Explore mutually beneficial partnerships (i.e.,. AEA MOU) 20% 100% 100%

MOU Signed 100% 100% 100%

MOU objectives achieved / implemented 10% 15% 25%

Develop Strategy 20% 20% 20%

Develop a List of Assets 25% 25% 25%

Reference Asset Management Plans 20% 20% 20%

Apply Strategy 20% 20% 20%

Hold meetings in accordance with the Terms of Reference 100% 100% 100%

Undertake annual review of Terms of Reference (and 

membership)

20% 25% 25%

Native Title 20% 25% 25%

Hold meetings in accordance with the Terms of Reference 100% 100% 100%

Undertake annual review of Terms of Reference (and 

membership)

100% 100% 100%

Hold meetings in accordance with the Terms of Reference 20% 25% 25%

Undertake annual review of Terms of Reference (and 

membership)

20% 25% 25%

Develop framework 50% 75% 75%

Implement framework 50% 50% 50%

Long-term Strategic  

Infrastructure Projects

CEO Office Council Continues Abatement

Cattle Company CEO Office

Office of the CEO 

ANNUAL OPERATIONAL PLAN PROGRESS REPORT - Q3 FY 2025- 2026 (1 April 2026 - 30 June 2026)

Trustee Advisory 

Committee 

CEO Office Council has an active and productive committee that provides 

guidance for Trustee management of the Kowanyama DOGIT 

Council of Elders 

Advisory Committee 

CEO Office Council has an active and productive committee that provides 

guidance for community priority issues 

Grants Management 

Framework

CEO Office Council has a framework in place to define when Council applies 

for grants, how that is communicated, how it will be managed, and 

Council’s performance for all grants.

CEO Office

Corporate Plan CEO Office 

Governance

Council has reviewed and refreshed the 2024 – 2029 Corporate 

Plan by 31 December 2024

Carbon Abatement 

Project

Council continues to destock and sell its cattle across 

both PICs

Oriners & Sefton 

Advisory Committee

CEO Office Council has an active and productive committee that provides 

guidance for operations at Oriners and Sefton Stations 

CEO Office Council has a capital prioritisation strategy and program for new 

assets that are funded by grants opportunities

Carbon Land 

Restoration Fund 

Feasibility Study

CEO Office Council undertakes a feasibility study into the viability of moving to 

LRF and makes formal resolution 

AEA MOU CEO Office Council continues to destock and sell its cattle across both PICs
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Q1 % 

Complete
Q2 % 

Complete

Q3 % 

Complete

Q4 % 

Complete
Progress comments

Project Section Objective Performance Measures

Initial Organisational Wide Asset Management Plan based on 

Asset Register

30% 30% 30% 30%

Water Sub-Plan n/a n/a n/a n/a

Sewerage Sub-Plan n/a n/a n/a n/a

Urban Roads Sub-Plan n/a n/a n/a n/a

Buildings Sub-Plan n/a n/a n/a n/a

Define system requirements to meet Council needs 0% 0% 5% 10%

Investigate software/system options available 0% 0% 50% 80% Data is being collected regarding sytems used by other LG's

Select system 0% 0% 0% 0%

Develop an implementation plan 0% 0% 0% 0%

Implement System and “Go Live 0% 0% 0% 0%

Investigate and Select System 100% 100% 100% 100%

Develop and finalise an implementation plan including user 

training program

100% 100% 100% 100%

Implement System within agreed timeframe 100% 100% 100% 100%

Go Live 85% 100% 100% 100%

Review of Council’s recruitment and induction processes 0% 0% 30% 30% Finalising Employment Hero Go Live prior to commencing this project.

Develop and implement Employee Award Program 0% 0% 0% 0%

Review of Staff Housing entitlements 0% 0% 0% 0%

Develop Apprenticeship Traineeship program for 15 – 18-year-

old students 

0% 0% 0% 15% Finalising Employment Hero Go Live prior to cemmencing this project.

Develop post-school support for student who do not complete 

program while at school.  

0% 0% 0% 0%

Research and identify suitable grants for community WiFi 

projects.
100%

100%

100% 100%

Identify Strategic WiFi locations around community 100% 100% 100% 100%

Implement Community WiFi 100% 100% 100% 100%

Utilise as possible extra network carrier for Council 100% 100% 100% 100%

Measure community satisfaction and utilisation of the 

Community WiFi service.

100% 100% 100% 100%

Carryout audit and provide recommendations 30% 40% 70% 70%

Implement CCTV in accordance with Safety Plan 0% 0% 0% 0%

Review to ensure compliance obligations are met 0% 0% 0% 0%

Investigate strategies for outsourcing 40% 80% 100% 100%

Develop plan 30% 80% 100% 100%

Implement 0% 5% 80% 90%

Digitise documents 0% 5% 5% 20%

Decrease likelihood of reported security incidents by providing a 

combination of online learning materials and group training 

exercises.

35% 75% 90% 100%

Conduct follow-up assessments to measure knowledge 

retention and awareness improvement.

0% 0% 30% 100%

Increase in the adoption of secure practices by staff members. 0% 0% 30% 100%

Improve incident response time and minimize the impact of 

security breaches

0% 0% 30% 100%

Develop a new information architecture for SharePoint including 

a Roadmap

5% 10% 20% 20%

Finance System Finance Identify alternate Finance System to align with Council 

requirements 

Education 

(15-18 years)

Human Resources School based Apprenticeship & Traineeship Program 

Governance & Finance are developing a Strategic Asset Management Framework to cover all 

non-current Property, Plant & Equipment asset classes

Government Grants and Subsities Program has been awarded. 4 devices have been installed at 

the Adin Building. Hosting platform created

Asset Management 

Plans

Finance

EMRIES

Complete Council Wide Asset Management Plan

Electronic Payroll and 

HR System

Human Resources Identify and implement a new payroll and HR system to align with 

Council requirements, enhancing efficiency, accuracy, compliance, 

data management, and employee experience throughout the 

employee lifecycle.

Corporate Services & Finance

Corporate Services & Finance

Community WIFI Information, 

Communications & 

Technology

Implementation of Community WiFi

Employee Retention 

Strategy

Human Resources Develop strategy to reduce employee turnover, prevent attrition, 

increase retention and employee engagement

Conduct cybersecurity training for staffInformation, 

Communications & 

Technology

Cybersecurity and 

Fraud Training

CCTV (Community 

Safety Plan)

Information, 

Communications & 

Technology

Implement and maintain an expanded CCTV platform, in line with 

Community Safety Plan and Current CCTV Policy

Records Management 

Disposal Strategy

Information, 

Communications & 

Technology

Council has a working disposal program implemented for records Insentra has been contracted to implement Ava Point (SharePoint data classification and 

retention). Data magement application design complete. UAT commencing 14 APR. GRACE 

storage contacted and quote prepared to classify and assign retention dates to paper 

document holdings.

Business Classification Schedule to be developed in collaboration with Insentra. BCS to be used 

for Ava Point data retention automation

CultureV8 'Mob Safe Online' campaign under the QLD GOV Act Now, Stay Safe program and 

funding. Progress report submitted to Dept of Home Affairs

Project has now been completed.

SharePoint 

Redevelopment Project

Information, 

Communications & 

Restructure SharePoint and implement operational structure
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Migration of all existing data and documents to the new 

structure.

0% 0% 0% 0%

Document and communicate the naming conventions for 

SharePoint sites, libraries, and files.

0% 0% 0% 0%

Train and educate staff on the new SharePoint structure and 

features.

0% 0% 0% 0%

Plan and execute the migration of onsite Active Directory, email 

and collaboration services to Microsoft 365.

100% 100% 100% 100%

Implement Azure Active Directory Entra ID for centralized user 

management.

100% 100% 100% 100%

Implement Mobile Device Management 100% 100% 100% 100%

Train and support staff where required 100% 100% 100% 100%

Develop and implement a Workplace Health & Safety 

framework (including Safety Management System)

50% 65% 75% 80% Policies and procedures developed. Implementation at foundation stage. WHSMS software 

developed, currently training and implementing. QR code incident reporting training completed 

with most staff, Started producing SOPS, SWMS, safety documents per department. Developed 

Manual, Due diligence action plan and Safety Plan 2026 - all under CEO review. Building WHS 

operational risk register

Monitor and review framework (6–12-month ongoing cycle)

50% 50% 50% 60%

Drug and Alcohol 

Testing

Workplace Health and 

Safety

Regular scheduled and RTW drug and alcohol testing in 

Kowanyama and Cairns workplaces

4 inspections annually in Kowanyama and Cairns 25% 50% 75% 100% Completed 3 scheduled tests instead of 4.  Policy, Procedure and RTW program all reviewed. 

Developed and implemented updated letters for new situations that have arisen. 

Complete associated studies for the planning scheme 0% 25% 25% 40%

Develop a new scheme 0% 0% 0% 0%

Community consult process 0% 0% 0% 0%

State approval 0% 0% 0% 0%

Adopted planning scheme 0% 0% 0% 0%

 Review checklist 100% 100% 100% 100%

Review and adopt all associated policies 50% 50% 50% 100%

Compliance checklist is signed off by EMT 0% 0% 0% 0%

Council has a current planning scheme by 30 June 2024

State Compliance 

Checklist

Governance Council is compliant with all compliance obligations per the States 

compliance checklist, which is defined by the Local Government 

Act and Regulation.

Consultants engaged and initial discussions commenced.

Transition from Hybrid 

Active Directory to 

Modern 365 Cloud

Information, 

Communications & 

Technology

Transition to Microsoft 365 and Azure Entra ID cloud

New Planning Scheme Governance

Workplace Health and Safety FrameworkWorkplace Health and 

Safety

WH&S

Project has now been completed.

Review performed by Governance in September 2025. 

Governance undertaking Policy and Procedure review 

Technology
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Q1 % 

Complete
Q2 % 

Complete

Q3 % 

Complete

Q4 % 

Complete Progress comments

Project Section Objective Performance Measures

Audit of all fleet is complete. 100% 100% 100% 100%

Programmed maintenance and cyclical replacement strategy 25% 30% 40% 75%
Schedule to be rolled out under new contract for workshop operator in July 2026

Appropriate priority vehicles purchased 50% 10o% 100% 100% 25/26 Vehicle capex closed - in line with budget

Each function of Council has been reviewed 75% 75% 100% 100% Extensive maintenanace has been undertaken year to date. Further properties identified have 

been scoped and costed for 26/27 budget building

Life cycle planning 15% 15% 25% 50%

Cyclical maintenance program in place 25% 50% 100% 100% Inspection and maintenance schedules are completed and implemented

Receive, allocate and program works within nominated QBuild 

contract timeframes

100% 100% 100% 100%
Completed with a huge reduction in aged jobs - reduced from 200+ to under 30.

Timely completion of internal works 75% 75% 100% 100%

Re-establishment of local workforce across all trades 25% 25% 35% 50% Apprentice plumber has been employed - local carpenter advert is live

Revenue in line with agreed profit margins 100% 100% 100% 100% Budget estimates are on track.

Project scoped, funding sourced and  works complete. 50% 50% 100% 100% Multiple programs are underway at various stages of progress and completion

Projects completed within budget. 100% 100% 100% 100%

Projects completed within QRA and grant funding timelines 100% 100% 100% 100%

Implement suggested improvements per recent audit. 25% 50% 50% 100%
50% design workshop held in Jan 26 - redesign based on HAZOP and opex workshops in Feb 26. 

Monitor and maintain drinking water standards through training 

and development of local workforce

100% 100% 100% 100%

Engage and foster relationships with Regulatory departments 100% 100% 100% 100%

Audits undertaken with suggested improvements implemented. 40% 50% 100% 100%
CASA audit actions items closed out and approved by CASA

Funds secured, resilient design and upgrade projects 

substantially complete, within available funds

100% 100% 100% 100% Runway, taxi way and apron reseal works completed. Next phase projects in planning (Drainage, 

fencing, facility upgrades abd fuel farm expansion)

Complete Streets Upgrade and Resilience Design package 75% 100% 100% 100% Road safety program completed ahead of time and on budget

Complete betterment and reconstructions in critical damaged 

areas

75% 100% 100% 100%
Betterment projects completed ahead of time and on budget

To continue to meet the current QLD drinking water standards.

Airport Infrastructure EMRIES Ensure all airport infrastructure conforms to CASA requirements 

including fuel farm, runway, and PAL system. Upgrade apron, 

taxiway, and runway

Town Streets Roads To Improve resilience of town streets with long term benefits

Roads, Infrastructure and Essential Services

Fleet Replacement 

Program

EMRIES

Council Building 

renewal program

Building Management Council has a program of capital renewal for council buildings 

based on the Asset management Plan

Drinking Water 

Improvements

Essential Services

Roads, Infrastructure and Essential Services

Council has a program to replace its fleet with a prioritisation 

strategy

Recovery works Roads Funded recovery and betterment works are completed within QRA 

timelines for registered events

Community Housing Building Management Responsible management of repairs, maintenance and upgrades 

of existing assets, compliance with regulator requirements and 

undertaking of works in line with contracts
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Q1 % 

Complete
Q2 % 

Complete

Q3 % 

Complete

Q4 % 

Complete
Progress comments

Project Section Objective Performance Measures

Community Safety Plan is developed and adopted by Council 100% 100% 100% Plan completed and uploaded on Council website

Implementation of recommended outcomes commenced 0% 0%

Funding sourced for relevant actions. 0% 0% 0%

Development of an early year’s program for the Kowanyama 

Early Education Hub.

0% 0% 0% Discussions continue with the school regarding appointment of an Early Years Hub Coordinator.  

Implementation of the early year’s program. 0% 0% 0%

Sport and Recreation Strategy is developed and adopted by 

Council.

50% 50% 50%

100%

Kowanyama Sport and Recreation Strategy completed for 2025-2035

Implementation of planned initiatives to support organised 

participation.

0% 0%

0% 0%

Due to nil staff presence and engagement, no movement.

Funding sourced for relevant infrastructure projects. 0% 0% 0% 0%

Compliance with the federal government aged care standards 

is consistently maintained.

95% 85% 85% Reporting is almost caught up.  Forms and templates are being rolled out and introduced with 

the help of Barbara Schmidt, contracted by the Govt.

Recommended continuous improvement initiatives and 

infrastructure are identified and implemented.

15% 25% 25% Quotes being sourced for internal sprinkler system repairs.  WH&S have advised this will be fixed 

in dry season.

Annual proactive routine maintenance is carried out. 25% 50% 85% Maintenance carried out as identified.

Explore options to divest the Aged Care Service to a specialist 

provider

0% 10% 25% Meet with agency re outsourcing.  Discussions to be had further with council and Dept.

Development and implementation of a community events 

calendar.

50% 25% 25% 2026 Calendar of events has been put on hold due to lack of staff, and reporting in all areas 

needing urgent attention.  Ideas are starting to come up and being noted and will be discussed 

with new Exec Manager.

Partnerships with Community Groups/Organisations are 

supported to facilitate cross-community messaging at relevant 

events. 

25% 25% 25% Partnership opportunities are taken as they arise - Apunipima Health Expo, NAIDOC.

Women’s Shelter remains compliant with Human Services 

Quality Framework (HSQF) standards and requirements

95% 50% 0% Currently non compliant.  Working with Dept to take appropriate steps for staff and area as a 

whole, to determine areas that are largely lacking compliance.

Development of an activity calendar for Women’s Group to 

support and activate the community through regular events, 

and capacity-building meetings. 

50% 70% 85% Women's Group is successfully working through their wellness plan.  Working within the funding 

guidelines, and with external consultant Dr. Amelia Britton.

The Women’s Shelter is upgraded/renewed to improve safety 

and to support higher capacity of clients. 

5% 5% 5% With internal project manager to progress.  Applying for funding for Shelter refurb

Explore options to divest the Women’s Shelter to a specialist 

provider. 

0% 5% 5% Need to hold discussions with CEO, Council and external entities

Implementation of Orange Sky Laundromat in the community. 10% 20% 20% Conversations commenced with Orange Sky regarding most suitable model for community. 

Funding applied for

A Youth Strategy is developed and adopted by Council, with 

implementation commenced within the restraints of financial 

resources.  

50% 50% 50% No movement

Women’s Services EMCS

Community Services and 

Events 

Council maintains an active and supportive Women’s Program and 

Women’s Shelter focussed on building the capacity and capability 

of community members.

Aged Care 

Compliance

Aged Care Council maintains a compliant and sustainable Aged Care Service. 

Community 

Engagement / Events

Community Services and 

Events 

Encourage and foster community engagement  in local events to 

support and celebrate culture. 

Community Services and Cultural Heritage

Community services EMCS Support improved liveability initiatives within the community.  

Sport and Recreation 

Events

Sport & Recreation Delivery of programs, initiatives and infrastructure that support 

increased participation in activities.

0 – 5 Education Childcare / Early Years 

Hub

The development of education for children 0 – 5 years is fostered 

through Council led initiatives.

Community Services and Cultural Heritage

Community Safety 

Plan

EMCS Council’s next iteration of the Community Safety Plan is developed 

and implementation commenced within the restraints of financial 

resources.
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Kowanyama Aboriginal Shire Council  
Audit & Risk Committee (A&RC) Meeting Minutes 
 

Attendees: Committee Members  

Name Position Attendance  
John Andrejic (JA) Chairman  Y 
Territa Dick (TD) Mayor Apology 
Teddy Bernard (TB) Deputy Mayor Y 

Attendees: Observers and Guests   

Name Position Attendance  

Alan Neilan (AN) Chief Executive Officer Y 
Joe Cristaldi (JC) EM – Corporate & Financial Services Y 
Nicola Strutt (NS) Manager Finance   Y 
Eve Jacks (EJ) Altius Advisors Y 
Shona Cram (SC) Grant Thornton via teams  
Riley Smith (RS) Grant Thornton Apology 

Natalie Kolakowski (NK) QAO Y 
Sri Narasimhan (SN) QAO Apology 
Danae Maltby (DM) Governance Officer (minutes) Y 

 

Item Details  
1 Welcome and apologies 

 
Meeting opened at 10:08am 
 
The Committee notes the apologies of: 

 Territa Dick (TD) 
 Riley Smith (RS) 
 Sri Narasimhan (SN) 

 
2 Declaration of Conflict of Interest  

 
No Conflicts of Interest were declared for this meeting, Wednesday 17 June 2026. 
 

3 Confirmation of minutes 
 
The unconfirmed minutes were considered and reviewed. 
Resolution: Committee accepted the minutes of the meeting held 3 March 2026. 
 

4 Annual Work Plan 
The Committee reviewed the Annual Work Plan and noted the matters scheduled for consideration. 
Resolution: That the Audit & Risk Committee receives and notes the Annual Work Plan. 

Meeting Date: Wednesday 17 June 2026 

Meeting Time: 10:00am – 12:00pm   

Location:  
KASC Office Boardroom, 50 Scott Street, Cairns (with videoconference) 
KASC Chambers, Chapman Road, Kowanyama (with videoconference) 
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5 Action register  
 
Resolution: That the Audit & Risk Committee receives and notes the Action Register.  
Resolution: Action Item: Review of HR Processes can be closed.   
 

6 Agenda reports  

6.a QAO Briefing Note 
 
The QAO Briefing Note was presented to the Committee for consideration. 
 
Resolution: That the Audit & Risk Committee receives and notes the QAO Briefing Note. 
 
Action: JA recommends that Council bring CFO Assurance framework controls to financial statements for 
September meeting.  
 
6.b QAO External Audit Interim Management Report 
 
The External Audit Interim Management Report was presented to the Committee for consideration. 
 
Resolution: That the Audit & Risk Committee receives and notes the External Audit Interim Management 
Report. 
6.c QAO External Audit Presentation 
 
The External Audit Presentation was presented to the Committee for consideration. 
 
Resolution: That the Audit & Risk Committee receives and notes the External Audit Presentation. 
6.d Internal Audit Progress Report  
 
The Internal Audit Progress Report was presented to the Committee for consideration. 

 Indexation percentages for assets reviewed; buildings and residential housing may be undervalued. 
Plan to revisit with valuer after June quarter data is available. 

 
JA – Concerns raised around payroll system reconciliation issues (sick leave balances, missing employees) 
and how this is being managed internally.  
JC – reconciliation issues have been resolved and/or are under investigation, with letters issued to affected 
staff and regular checks now in place. Cost allocation and rostering challenges exist for some staff across 
multiple programs; manual intervention via journals is required, but most processing is handled by the 
system. 
 
 
Resolution: That the Audit & Risk Committee receives and notes the Internal Audit Progress Report 
Action: JC to draft summarised action plan (management actions and completion dates).  
Action: JC check asset indexation percentages with valuer after June quarter data is available. 

7 Information Reports  

7.a Risk Management Update  
 
The Risk Management Update Report was presented to the Committee for consideration. 
Resolution: That the Audit & Risk Committee receives and notes the Risk Management Update.  
7.b Position papers 
 
The Position Papers report was presented to the Committee for consideration. 
Resolution: That the Audit & Risk Committee receives and notes the Position Paper report.   
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7.c Shell Financial Statements  
 
The Shell Financial Statements was presented to the Committee for consideration. 

 No major accounting changes; only potential addition is inventory for carbon credits. QAO 
encourages streamlining statements to material accounting policies. 

 
Resolution: That the Audit & Risk Committee receives and notes the Shell Financial Statements. 

 
8 General Business 

9 Meeting closed: 11:08am 
Next meeting:23 September 2026 

 



Council Meeting Report   
 

 

 
Kowanyama Aboriginal Shire Council   Page 1 of 2 

4.3.1.b – Information Report  

Title: Finance Information Report 

Author: Executive Manager Corporate and Financial Services  

Meeting Date: 28 July 2026 

 

Key Items  

Financial Report June 2026 

The monthly Finance report for the month of June 2026 which is subject to end of year adjustment has been prepared 
as at Attachment 1  

 Key points from the June 2026 YTD report are as follows:  
 

 net operating result (before depreciation) is a $5,677,114 profit, which is $5,603,510 better than budget 

 actual net operating income is $32,081,514 which is $1,895,077 better than budget  

 actual operating expenditure is $26,404,370 which is $3,708,433 better than budget  

 Net profit/loss) (after depreciation) is $6,339,543 loss, which is $7,493,546 better than budget  

 Untied Cash Funds balance is $25,175,294 

 

Recommendation: 

That Council note the:   

 Monthly Financial Report – June 2026 
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Attachment 1: 

 Monthly Financial Report – June 2026 
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Financial Report June 2026
Prior to End of Year Adjustments
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Year to Date June 2026

Prior to End of Year Adjustments

Finance Summary 

Capital program works are progressing and all projects are within budget allocations. 

The YTD June 2026 financials show an actual loss of $6,339,543 compared to a budgeted loss of 
$13,833,089.

Favourable revenue variances arose for Concrete Sales $980,5928, General Purpose Financial 
Assistance Grant $1,877,582, Interest Received $209,893, Accommodation Revenue $461,7074 
and Rental Income $344,491. Additional favourable variances arose for Payroll costs $4,193,278 
mainly due to vacant positions, Depreciation $1,893,673, Repairs & Maintenance $484,554 due to 
the timing of various projects, Travel Expenses $257,759 and Small Equipment purchases 
$260,186. These favourable variances are partially offset by higher than budgeted Cost of Goods 
Sold $667,730 mainly due to the higher volumes of concrete batching to date and higher 
Contractor and Consultant Costs $1,763.959 partially due to the backfilling of vacant positions and 
lower Heavy Plant recoveries $674,360. 

The balance of the operating variance is mainly due to the timing of revenue and expenditure 
against budget phasing.
Further details can be found in the Operating by Program section of this report.
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Kowanyama Aboriginal Shire Council
Profit & Loss Prior to End of Year Adjustments
Period ending - 30/06/2026

Year to Date 
Actual

Year to Date 
Current 
Budget

Year to Date 
Variance to 

Current 
Budget

Full Year 
Current 
Budget

$ $ $ $

Income
Council Rates, Levies & Charge 678,543 628,000 50,543 628,000
Commissions & Fees Revenue 164,959 190,819 (25,860) 190,819
Aviation Landing Fees 413,962 575,000 (161,038) 575,000
Other Fees & Charges 431 5,000 (4,569) 5,000
Accommodation Revenue 1,571,627 1,109,920 461,707 1,109,920
Rental Income 1,144,491 800,000 344,491 800,000
Interest Received 1,249,893 1,040,000 209,893 1,040,000
Sale of Goods Revenue 3,965,664 1,039,250 2,926,414 1,039,250
Services Revenue 5,152,050 6,162,522 (1,010,472) 6,162,522
Aviation Fuel Revenue 718,005 650,000 68,005 650,000
Donations Received 5,000 15,000 (10,000) 15,000
Insurance Recoveries 34,778 0 34,778 0
Fuel Tax Credits 19,945 15,000 4,945 15,000
Other Income 556,498 200,000 356,498 200,000
Training Recoveries 0 100,000 (100,000) 100,000
Workcare Recoveries 33,993 0 33,993 0
State Government Grants - Operating 5,191,696 5,535,089 (343,393) 5,535,089
Commonwealth Government Grants - Operating 10,004,198 7,929,837 2,074,361 7,929,837
Other Grants - Operating 126,875 0 126,875 0
Internal Cost Recoveries - Sale of goods 5,828 1,741,000 (1,735,172) 1,741,000
Internal Cost Recoveries - Services 1,001,492 2,450,000 (1,448,508) 2,450,000
Profit on Asset Disposal 41,586 0 41,586 0
Total Income 32,081,514 30,186,437 1,895,077 30,186,437

Less Expenses
Cost Of Goods Sold 3,403,514 2,745,784 (657,730) 2,745,784
Stock Adjustments & Stocktake variances 10,029 15,000 4,972 15,000
Wages - Permanent Staff 7,677,054 11,600,434 3,923,380 11,600,434
Superannuation 863,816 1,378,513 514,697 1,378,513
Recruitment & Relocation 141,384 145,000 3,616 145,000
Workers Compensation 189,153 269,354 80,201 269,354
Staff Education & Training 79,093 181,020 101,927 181,020
FBT 34,248 15,000 (19,248) 15,000
Training and Workcare Costs - recoverable 0 7,500 7,500 7,500
Employee Assistance Program 431 2,500 2,069 2,500
Audit Fees 102,734 115,000 12,266 115,000
Admin Expenses 8,142 13,000 4,858 13,000
Advertising Costs 5,070 38,500 33,430 38,500
Memberships & Subscriptions 115,557 126,150 10,593 126,150
Postage & Stationery 15,788 31,450 15,662 31,450
Staff Amenities 26,312 54,300 27,988 54,300
Hcp Purchased Goods 25,973 20,000 (5,973) 20,000
MV Expenses - Fuel 158,006 225,350 67,344 225,350
MV Expenses - Registration 59,419 15,650 (43,769) 15,650
MV Expenses - Running Costs 0 2,500 2,500 2,500
R&M - MV Expenses 231,998 341,000 109,002 341,000
Plant Fuel & Oil Expenses 0 500 500 500
Plant Hire 2,919 5,000 2,081 5,000
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Kowanyama Aboriginal Shire Council
Profit & Loss Prior to End of Year Adjustments
Period ending - 30/06/2026

Year to Date 
Actual

Year to Date 
Current 
Budget

Year to Date 
Variance to 

Current 
Budget

Full Year 
Current 
Budget

$ $ $ $

Consultants 446,099 774,165 328,066 774,165
Contractors 6,938,611 4,846,587 (2,092,024) 4,846,587
Legal Expenses 92,023 120,000 27,977 120,000
Accountancy Fees 103,500 120,000 16,500 120,000
Computer, IT & Network 741,973 954,500 212,527 954,500
Telephone, Fax & Printers 358,208 241,700 (116,508) 241,700
Cleaning 88,521 73,440 (15,081) 73,440
Freight 271,007 235,464 (35,543) 235,464
Security 9,615 20,000 10,385 20,000
Catering 155,911 216,650 60,739 216,650
Donations 190,182 115,000 (75,182) 115,000
Safety Equipment 14,745 84,500 69,755 84,500
Protective Clothing/Uniforms 34,457 86,600 52,143 86,600
Consumables/Materials 586,587 724,814 138,227 724,814
Electricity 502,118 521,106 18,988 521,106
Small Tools, Equipment And Furniture 320,314 580,500 260,186 580,500
Portable & Attractive Assets 4,178 37,600 33,422 37,600
Capital Assets expenditure 37,275 0 (37,275) 0
R&M - Roads & Infrastructure 0 10,000 10,000 10,000
R&M - Buildings 261,876 731,500 469,624 731,500
R&M - Plant & Equipment 453,117 547,500 94,383 547,500
R&M - Other 223,955 25,500 (198,455) 25,500
Travel Exps - Accommodation 83,051 153,700 70,649 153,700
Travel Exps - Airfares 213,073 333,500 120,427 333,500
Travel Exps - Car Hire/ Taxis/ Km'S 17,556 52,595 35,039 52,595
Travel Exps - Meals & Incident 127,406 159,050 31,644 159,050
Rent 133,153 145,500 12,347 145,500
ATM & Eftpos Fees, Bank Charges & Interest 27,847 50,000 22,153 50,000
Insurance 225,858 240,000 14,142 240,000
Bad Debts Written Off 92 0 (92) 0
Fees & Charges 63,617 21,000 (42,617) 21,000
Licences 3,494 9,100 5,606 9,100
Rates & Taxes 39,550 40,000 450 40,000
Internal Cost Charges - Sale of Goods & Services 484,764 817,728 332,964 817,728
Internal Cost Allocation - Wages 0 (325,000) (325,000) (325,000)
Net Operating Expense 26,404,370 30,112,803 3,708,433 30,112,803
Net Operating Profit / (Loss) 5,677,144 73,634 5,603,510 73,634

Depreciation 12,013,049 13,906,723 1,893,673 13,906,723
Loss on Reval of Finance Leases & Sale of Assets 3,638 0 (3,638) 0
Net Profit / (Loss) (6,339,543) (13,833,089) 7,493,546 (13,833,089)
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Year to Date June 2026 Prior to End of Year Adjustments

Program
Actual YTD 

Current Budget 
YTD 

Variance to 
Current 
Budget 

Full Year 
Current Budget 

Untied Funding Programs
Kowanyama Office Deficit ($626,632) ($750,453) $123,821 ($750,453)

Councillor Costs Deficit ($574,035) ($650,142) $76,107 ($650,142)

General Council Deficit ($5,445,379) ($6,978,875) $1,533,496 ($6,978,875)

Arthur Beetson - Legends Deficit ($210,762) ($200,000) ($10,762) ($200,000)

KASC Events Deficit ($14,047) ($65,000) $50,953 ($65,000)

Carbon Farming Surplus $512,277 $785,510 ($273,233) $785,510

Cleaning Services Deficit ($73,687) ($233,146) $159,460 ($233,146)

Kowanyama Culture & Research Centre Deficit ($96,089) ($149,731) $53,642 ($149,731)

Accommodation Facilities Surplus $1,072,266 $523,284 $548,982 $523,284

Subtotal - Untied Funding Programs ($5,456,087) ($7,718,553) $2,262,466 ($7,718,553)

Tied Funding Programs
Neighbourhood Centre ILUA Deficit ($13,450) $0 ($13,450) $0

Future Housing Supply Strategy CHSP 2025-26 HSP1 0005 Surplus $112,000 $0 $112,000 $0

Subtotal - Tied Funding Programs $98,551 $0 $98,551 $0

TOTAL Office of the CEO Deficit ($5,357,537) ($7,718,553) $2,361,017 ($7,718,553)

Program
Actual YTD 

Current Budget 
YTD 

Variance to 
Current 
Budget 

Full Year 
Current Budget 

Untied Funding Programs
Cairns Office & Finance Deficit ($1,023,907) ($1,131,308) $107,401 ($1,131,308)

Human Resources Deficit ($819,840) ($821,071) $1,231 ($821,071)

Governance Deficit ($539,601) ($807,634) $268,033 ($807,634)

Information, Communications & Technology Deficit ($1,069,953) ($1,424,377) $354,424 ($1,424,377)

Purchase Store Deficit ($302,868) ($433,109) $130,241 ($433,109)

Blue Cafe Deficit ($1,171) $0 ($1,171) $0

Kowanyama Cattle Co Surplus $173,946 $86,000 $87,946 $86,000

FAGS - General Purpose Surplus $6,311,232 $4,433,649 $1,877,583 $4,433,649

Indigenous Councils Funding Program (Icfp) Surplus $3,700,595 $3,699,590 $1,005 $3,699,590

Subtotal - Untied Funding Programs $6,428,433 $3,601,741 $2,826,692 $3,601,741

Tied Funding Programs
Cyber Security Awareness Support For Vulnerable Groups Deficit ($6,005) ($17,000) $10,995 ($17,000)

RMIT Mapping The Digital Gap Surplus $22,975 $0 $22,975 $0

Planning Scheme Amendments - Scheme Supply Fund 2024-26 Surplus $20,000 $0 $20,000 $0

Subtotal - Tied Funding Programs $36,970 ($17,000) $53,970 ($17,000)

TOTAL Corporate & Financial Services Surplus $6,465,403 $3,584,741 $2,880,662 $3,584,741

Net Operating Results by Program
Office of the CEO

Corporate & Financial Services

Revenue is higher than budget for Interest Received $210k, Accommodation Facilities $370k and Other Income $340k. The balance of the 
variance is mainly due to the expenditure being lower than budget across a number of areas including Salaries & Wages and Repairs & 
Maintenance in addition to lower depreciation $1,046k.

The Financial Assistance Grant received is $1,878k higher than budgeted due to early payment of the 2026/27 allocation. The balance of the 
variance is mainly due to vacancy savings and lower expenditure for Information Technology projects.

Kowanyama Aboriginal Shire Council
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Year to Date June 2026 Prior to End of Year Adjustments

Net Operating Results by Program

Kowanyama Aboriginal Shire Council

Program
Actual YTD 

Current Budget 
YTD 

Variance to 
Current 
Budget 

Full Year 
Current Budget 

Untied Funding Programs
Centrelink Surplus $44,905 $0 $44,905 $0

Community Bus Deficit ($4,883) ($81,095) $76,212 ($81,095)

Mp Sport & Rec Facility Deficit ($110,219) ($143,613) $33,394 ($143,613)

Post Office Deficit ($177,779) ($208,549) $30,770 ($208,549)

NAIDOC Deficit ($46,492) ($71,000) $24,508 ($71,000)

Hcp/Medicare Payments For Aged Care Surplus $332,913 $70,465 $262,448 $70,465

Meals On Wheels (MOW) Deficit ($55,207) $0 ($55,207) $0

Aged Care CHSP Deficit ($8,881) $33,084 ($41,965) $33,084

Aged Care Rent Surplus $21,400 $8,000 $13,400 $8,000

Subtotal - Untied Funding Programs ($4,244) ($392,708) $388,464 ($392,708)

Tied Funding Programs
IAS RIBS Surplus $16,499 $4,632 $11,867 $4,632

Dept Of Emergency Services Deficit ($4,353) ($6,500) $2,147 ($6,500)

DETE Childcare Deficit ($9,525) ($0) ($9,525) ($0)

DETE Vacation Care Surplus $0 ($0) $0 ($0)

Child Care Hub Establishment Deficit ($81,695) ($0) ($81,695) ($0)

Get Ready Queensland Deficit ($2,755) $0 ($2,755) $0

NIAA Kowanyama Playgroup Surplus $79,396 $0 $79,396 $0

IAS Sport & Rec Surplus $28,247 ($0) $28,247 ($0)

Deadly Active Sport & Rec Program Surplus $89,223 ($0) $89,223 ($0)

Kowanyama Men's Shed Operating Grant Surplus $6,081 ($51,556) $57,637 ($51,556)

Doha Njcp 279 Surplus $472,544 ($74,137) $546,681 ($74,137)

Support At Home Thin Markets Surplus $207,630 $0 $207,630 $0

Womans Shelter Deficit ($75,596) ($0) ($75,596) ($0)

Women's Meeting Place Deficit ($58,783) ($127,425) $68,641 ($127,425)

NDIA Community Connector Services Surplus $23,879 $0 $23,879 $0

Community Toolbox Deficit ($7,393) ($17,964) $10,571 ($17,964)

Queensland Community Support Scheme (Qcss) Surplus $10,076 ($1) $10,077 ($1)

Chde Financial Emergency Relief Program Deficit ($9) $0 ($9) $0

Community Child Care Fund Restricted Program Expansion (CCCFR) Deficit ($802,281) ($359,020) ($443,261) ($359,020)

Chde - Disaster Emergency Relief Surplus $0 $0 $0 $0

Our Learning Our Way Surplus $0 ($100,000) $100,000 ($100,000)

Local Decision Making Body (LDMB) Deficit ($12,472) $0 ($12,472) $0

Health & Wellbeing Planning Activities Deficit ($75,315) ($75,000) ($315) ($75,000)

Growing Indigenous Knowledge Centre Deficit ($41,780) $0 ($41,780) $0

The Future Is In Your Hands Deficit ($52,000) ($68,254) $16,254 ($68,254)

Youth Strategy Grant Deficit ($10,000) $0 ($10,000) $0

Get Ready Kowie Kids (Frrr) Surplus $25,000 $0 $25,000 $0

Subtotal - Tied Funding Programs ($275,380) ($875,225) $599,845 ($875,225)

TOTAL Community Services & Cultural Heritage Deficit ($279,624) ($1,267,933) $988,309 ($1,267,933)

Community Services

Untied funding favourable variances arose for Centrelink and Community Bus mainly due to lower wages and Aged Care revenue received for 
prior financial year being $64k higher than estimated. The Tied Funding Program variances are predominantly due to the timing of funding 
received and are monitored based on the period of the funding agreement which can span multiple years. 
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Year to Date June 2026 Prior to End of Year Adjustments

Net Operating Results by Program

Kowanyama Aboriginal Shire Council

Net Operating Results by Program
Actual YTD 

Current Budget 
YTD 

Variance to 
Current 
Budget 

Full Year 
Current Budget 

Untied Funding Programs
Council Houses / Buildings Deficit ($5,772,176) ($6,116,315) $344,139 ($6,116,315)

Building/ Carpenters Deficit ($766,458) ($696,599) ($69,859) ($696,599)

Electrician Deficit ($131,925) ($303,970) $172,045 ($303,970)

Essential Services Deficit ($1,508,817) ($1,786,591) $277,774 ($1,786,591)

Parks & Gardens Deficit ($775,261) ($1,349,185) $573,924 ($1,349,185)

Roads Surplus $170,698 $279,867 ($109,169) $279,867

Workshop Deficit ($180,775) ($142,000) ($38,775) ($142,000)

Swimming Pool Deficit ($180,828) ($181,380) $551 ($181,380)

Heavy Plant Surplus $348,518 $1,030,500 ($681,982) $1,030,500

Road Contractors Camp Surplus $86,604 ($7,500) $94,104 ($7,500)

Airport Deficit ($86,096) ($35,139) ($50,957) ($35,139)

Batching Plant Surplus $569,360 $122,466 $446,894 $122,466

QBuild Upgrade Program Surplus $453,067 $611,185 ($158,118) $611,185

QBuild R&M Program Surplus $390,066 $527,571 ($137,505) $527,571

Subtotal - Untied Programs ($7,384,022) ($8,047,090) $663,068 ($8,047,090)

Tied Funding Programs
QRA Counter Disaster Operations (CDO) Surplus $138,760 $0 $138,760 $0

Enhancing Local Government Biosecurity Capacity (ELGBC) Deficit ($27,392) $0 ($27,392) $0

Qld Health Public Health Deficit ($158,411) ($117,120) ($41,291) ($117,120)

Nest To Ocean Surplus $6,149 $0 $6,149 $0

Daff - Indigenous Rangers Coastal Clean Up Deficit ($8,988) $0 ($8,988) $0

Gulf Savannah NRM - Weed Management & Monitoring Surplus $20,000 $0 $20,000 $0

Indigenous Rangers Surplus $189,570 ($64,713) $254,283 ($64,713)

Land & Sea Women Rangers Program Surplus $56,549 ($202,419) $258,969 ($202,419)

Subtotal - Tied Funding Programs $216,238 ($384,253) $600,491 ($384,253)

TOTAL Road, Infrastructure & Essential Services Deficit ($7,167,785) ($8,431,343) $1,263,559 ($8,431,343)

TOTAL NET OPERATING RESULT Deficit ($6,339,543) ($13,833,089) $7,493,546 ($13,833,089)

Capital Deficit ($6,340,965) ($2,214,500) ($4,126,465) ($2,214,500)

TOTAL NET CAPITAL RESULT Deficit ($6,340,965) ($2,214,500) ($4,126,465) ($2,214,500)

TOTAL NET RESULT Deficit ($12,680,507) ($16,047,589) $3,367,081 ($16,047,589)

Untied funding unfavourable variances arose for Heavy Plant ($675k) mainly due to lower recoveries than budgeted QBuild programs ($296k) 
mainly due to lower volumes of work completed to date and timing of upgrades . These are partially offset by favourable variances for 
Council Houses & Buildings $344k which is due to a favourable variance of $556k for depreciation partially offset by higher contractor costs, 
Essential Services $278k due to lower depreciation, and Parks & Gardens $574k and Electrician $172k mainly due to lower wages. In addition 
a favourable variance arose for the Batching Plant $447k due to higher volumes of concrete batched. The Tied Funding Program variances are 
predominantly due to the timing of funding received and are monitored based on the period of the funding agreement which can span 
multiple years. 

Roads, Infrastructure & Essential Services
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Project 
Funding - 

Grant

Project 
Funding - 

Grant 
(variations)

Project 
Funding - 

COF
Project Total 

Budget
Grants Received 

upto 30/6/25

Grants 
Received 
2025/26

Grants balance 
not yet received

Expenditure to 
30/6/25

Expenditure 
2025/26

Commitments 
2025/26

Total project 
expenditure 

including 
commitments to 

30/06/2026

Remaining 
Budget 

available as at 
30/06/2026

a b c d = (a + b +c) e f g = (a + b - e -f) h i j k = (h + i + j) l = (d - k)
Remote Housing Program - round 1 2,139,037 485 0 2,139,522 1,925,134 235,294 (20,905) 2,139,522 0 0 2,139,522 0
Remote Housing Program - round 2 4,515,679 0 4,515,679 4,064,111 0 451,568 3,793,099 34,664 8,138 3,835,901 679,778
Subdivision Stage 1B 3,051,953 0 3,051,953 2,746,758 0 305,195 2,855,936 516,122 0 3,372,059 (320,105)
Women's Meeting Place Stage 1 313,000 0 313,000 313,000 0 0 284,865 0 0 284,865 28,135
Cultural Collection / Cyclone Vault 100,000 0 100,000 100,540 0 (540) 61,041 36,888 0 97,929 2,071
Workers Camp Feasibility Study 50,000 0 50,000 50,000 0 0 40,879 10,000 0 50,879 (879)
Kowanyama Hub Project 55,000 5,400 60,400 55,000 0 0 48,376 0 0 48,376 12,024
Multi Purpose Centre and Pool and Recreation Area Upgrades (MIIFF) 415,000 0 415,000 207,500 0 207,500 0 0 0 0 415,000
Indigenous Knowledge Centre Establishment 60,000 0 60,000 60,000 0 0 77,280 0 0 77,280 (17,280)
W4Q 24-27 Kasc Welcome Sign 95,000 0 95,000 47,500 0 47,500 55,737 0 0 55,737 39,264
W4Q 24-27 Cyclone Resilient Musuem Vault 465,000 0 465,000 232,500 0 232,500 0 0 0 0 465,000
W4Q 24-27 Kasc Administration Building Upgrades 1,500,000 0 1,500,000 750,000 0 750,000 75,895 1,674,614 0 1,750,509 (250,509)
W4Q 24-27 Kasc Staff Housing Upgrades 500,000 0 500,000 250,000 0 250,000 0 168,557 290,142 458,698 41,302
Remote Airstrip Upgrade Program (RAUP) Round 10 1,443,440 0 1,443,440 0 962,294 481,146 254,949 1,229,585 2,880 1,487,414 (43,974)
Five, Four Bed Detached Houses On Lot 81 (Schedule 2) 3,666,562 0 3,666,562 1,099,969 0 2,566,593 0 171,879 694,141 866,020 2,800,542
Four, Four Bed & 1 Six Bed Detached Houses On Lot 81 (Schedule 3) 4,147,584 0 4,147,584 1,244,275 0 2,903,309 0 0 0 0 4,147,584
Three, Four Bed & Two, Five Bed Detached Houses On Lot 81 (Schedule 4) 4,147,264 0 4,147,264 1,244,179 0 2,903,085 0 0 0 0 4,147,264
Three, Four Bed & Two, Five Bed Detached Houses On Lot 81 (Schedule 5) 3,371,655 0 3,371,655 1,011,497 0 2,360,158 0 0 0 0 3,371,655
Extensions To Four Detached Houses (Schedule 6) 3,000,000 0 3,000,000 0 900,000 2,100,000 0 0 0 0 3,000,000
People Orientated Design costs re new housing 0 0 0 0 0 251,834 136,718 388,552 (388,552)
Kowanyama Staff Housing Upgrades Lggsp 2024-28 1,069,122 1,069,122 320,737 0 748,385 0 536,689 617,521 1,154,210 (85,088)
Aerodrome Rehabilitation Upgrade KASC.0073.2425 7,950,275 7,950,275 2,385,083 865,720 4,699,472 0 3,272,154 984,288 4,256,441 3,693,834
Kowanyama Hub DRF Project 8,203,500 911,500 9,115,000 0 2,461,050 5,742,450 0 110,328 513,342 623,670 8,491,330
Indegnous Cape Communities Economic Development Fund 140,531 140,531 0 140,531 0 0 0 0 0 140,531
Women's Shelter Renewal 50,000 50,000 0 50,000 0 0 0 50,000 50,000 0
Qra Concrete And Stormwater Structures Kasc.0080.2425L.Rec 1,185,540 1,185,540 0 1,483,221 (297,682) 0 70,298 0 70,298 1,115,242
QRA REPA KASC.0032 Town Sts 3,730,478 0 3,730,478 1,119,144 2,238,287 373,048 1,266,735 3,072,705 0 4,339,440 (608,961)
Magnificent Creek Bank Fortification Kasc.0036.2122 492,788 0 492,788 147,836 176,460 168,492 64,189 294,018 98,268 456,474 36,313
Magnificent Creek Bank Fortification section 1 KASC.0033.2122 1,243,444 0 1,243,444 373,033 746,066 124,344 16,478 1,226,966 0 1,243,444 0
Flood Mitigation Catchment A Swale Drain KASC.0034.2122 521,778 0 521,778 156,533 (139,091) 504,336 10,900 19,669 0 30,569 491,209
Magnificent Creek Bank Fortification section 2 KASC.0035.2122 779,663 0 779,663 233,899 0 545,764 28,400 522,277 105,220 655,897 123,766
Flood Risk Management Program (Frmp) 690,000 0 690,000 0 0 690,000 2,031 (2,031) 0 0 690,000
Qra Kasc.0037.2122D.Rec 1,173,352 0 1,173,352 280,175 0 893,177 280,175 0 0 280,175 893,177
Qra Kasc.0038.2122 Town Sts 1,224,676 0 1,224,676 651,007 451,201 122,468 651,007 1,317,247 0 1,968,254 (743,578)
DRFA Flood Risk Management Program KASC.0042.2122 166,750 0 166,750 50,025 42,274 74,451 53,900 38,399 98,597 190,896 (24,146)
Qra REPA Rural Kasc.0041.2223 7,565,188 0 7,565,188 6,900,421 122,590 542,178 7,199,221 0 0 7,199,221 365,967
DRFA REPA KASC.0045.2223 4,233,936 0 4,233,936 1,300,437 0 2,933,499 1,113,740 0 0 1,113,740 3,120,196
DRFA REPA Kasc.0044.2223 805,435 0 805,435 382,033 362,313 61,090 725,707 455,189 0 1,180,896 (375,461)
DRFA REPA Town Sts Kasc.0043.2223 1,607,539 0 1,607,539 594,884 1,189,768 (177,113) 766,367 2,306,999 0 3,073,366 (1,465,827)
Topsy Road Concrete Causeways 500,000 0 500,000 200,000 300,000 0 43,500 494,346 0 537,846 (37,846)
DRFA REPA & Betterment Kowanyama St KASC.0047.2223 1,895,060 0 1,895,060 568,518 998,536 328,006 138,500 1,736,989 0 1,875,489 19,571
DRFA REPA & Betterment Carrington St KASC.0048.2223 1,522,634 0 1,522,634 456,790 913,580 152,263 121,400 1,638,203 0 1,759,603 (236,969)
QRA REPA Topsy Rd KASC.0051.2324 10,650,318 0 10,650,318 3,471,867 1,007,999 6,170,452 3,580,239 1,239,538 0 4,819,777 5,830,541
QRA REPA Landing Rd KASC.0052.2324 5,989,012 0 5,989,012 1,796,704 2,998,430 1,193,879 444,272 4,350,861 0 4,795,133 1,193,879
QRA REPA Pormpuraaw Rd KASC.0053.2324 14,459,467 0 14,459,467 4,337,840 920,169 9,201,458 2,903,270 3,255,772 0 6,159,042 8,300,425
QRA REPA South Mitchell Rd KASC.0054.2324 2,544,931 0 2,544,931 1,152,182 875,603 517,146 196,512 2,645,657 0 2,842,169 (297,238)
QRA REPA Kowanyumvl Rd KASC.0055.2324 2,611,093 0 2,611,093 1,441,807 2,396,633 (1,227,347) 157,698 3,864,236 0 4,021,934 (1,410,841)
QRA Accessible Roads 0 0 0 0 0 0 34,521 0 0 34,521 (34,521)
REPA Pormpuraaw Road (Mitchell River - Alice River) KASC.0056.2324 8,428,476 0 8,428,476 2,528,543 4,530,205 1,369,728 1,002,675 6,472,366 0 7,475,041 953,435
REPA Pormpuraaw Road (Alice River - Coleman River) KASC.0057.2324 15,906,735 0 15,906,735 5,859,656 2,579,695 7,467,384 503,509 8,758,535 0 9,262,044 6,644,691
QRA Emergent Works FY25 714,484 714,484 0 707,750 6,734 198,004 516,480 0 714,484 0
QRA REPA Farm Access Rd KASC.0060.2324 280,874 280,874 84,262 72,696 123,916 12,281 144,678 0 156,958 123,916
QRA REPA South Mitchell Rd (Second Half) KASC.0061.2324 2,171,086 2,171,086 0 0 2,171,086 53,757 1,340,142 0 1,393,898 777,188
QRA REPA Sewer Treatment Plant Rd KASC.0062.2324 329,954 329,954 0 0 329,954 12,281 115,707 0 127,987 201,966
QRA REPA Inarjarmb Rd KASC.0063.2324 321,814 321,814 0 0 321,814 16,791 33,694 0 50,485 271,329
QRA REPA Minthalpm St KASC.0064.2324 46,451 46,451 13,935 13,428 19,088 16,791 10,572 0 27,363 19,088
QRA DRFA Frmp Wp3 Round 2 KASC.0067.2122 690,000 690,000 207,000 337,493 145,507 0 690,000 0 690,000 0
QRA REPA Sealed Rds KASC.0068.2324 951,773 951,773 285,532 391,396 274,845 118,804 1,333,854 0 1,452,658 (500,885)
QRA REPA South Mitchell Road - Second Half KASC.0069.2324 1,109,882 1,109,882 500,526 743,899 (134,543) 17,183 0 0 17,183 1,092,699
QRA REPA Sewer Treatment Plant Road KASC.0070.2324 225,179 225,179 67,554 60,433 97,192 0 0 0 0 225,179
QRA REPA Inarjamb Road KASC.0071.2324 14,703 14,703 9,382 3,851 1,470 0 0 0 0 14,703
QRA 23-24 Betterment Sealed Roads KASC.0072.2324 1,299,132 1,299,132 0 1,169,218 129,913 0 1,299,132 0 1,299,132 0
DRFA Sealed Roads 2024_25 KASC.0077.2425 845,542 845,542 0 759,351 86,192 0 1,443,914 0 1,443,914 (598,371)
DRFA REPA Unsealed Roads 2024_25 KASC.0074.2425 988,422 988,422 0 719,958 268,464 0 964,696 0 964,696 23,726
DRFA REPA Unsealed Roads 2024_25 KASC.0076.2425 3,560,094 3,560,094 0 3,204,085 356,009 0 3,506,560 0 3,506,560 53,534
Qra Emergency Works FY26 0 0 0 0 0 770,225 0 770,225 (770,225)
Unsealed Roads Sp A Repa2526 0 0 0 0 0 120,342 0 120,342 (120,342)
Unsealed Roads Sp B Repa2526 0 0 0 0 0 59,141 0 59,141 (59,141)
Sealed Roads Repa2526 0 0 0 0 0 84,735 0 84,735 (84,735)
Qra Concrete And Stormwater Structures 2526 0 0 0 0 0 10,426 0 10,426 (10,426)
Qra Emergent Works 2024 Kasc.0066.2324 0 0 0 0 0 0 0 0 0 0
R2R - LRCIP Phase 4 247,858 8,985 256,843 148,944 98,914 0 256,338 505 0 256,843 (0)
R2R - 2025/26 Works 251,890 251,890 0 0 251,890 0 200,745 0 200,745 51,145
TIDS ATSI 2023/24 363,680 (96,180) 0 267,500 267,500 0 0 203,500 64,000 0 267,500 0
TIDS ATSI 2024/25 363,680 96,180 0 459,860 429,421 0 30,439 429,421 0 0 429,421 30,439
TIDS ATSI 2025/26 363,680 363,680 0 463,680 (100,000) 0 463,680 0 463,680 (100,000)
Network Hardware Refresh 0 0 60,000 60,000 0 0 0 0 0 0 0 60,000
Sharpoint eDRMS 0 0 100,000 100,000 0 0 0 0 0 0 0 100,000
CCTV Migration 0 100,000 100,000 0 0 0 0 0 0 0 100,000
Asset Management Reserve - Renewals program 0 1,594,237 1,594,237 0 0 0 263,155 428,430 143,994 835,579 758,658
Fleet Renewals FY26 760,000 760,000 0 0 0 0 736,279 3,718 739,998 20,002
Fibre Upgrade - Store to Council Admin 200,000 200,000 0 0 0 0 0 0 0 200,000
Electronic Access Control (Door Locks) 100,000 100,000 0 0 0 0 48,411 44,800 93,211 6,789
Fleet Management System 140,000 140,000 0 0 0 0 156,065 0 156,065 (16,065)
Electronic Key Locking Cabinet 50,000 50,000 0 0 0 0 0 0 0 50,000
Stage 2 CCTV Upgrades 100,000 100,000 0 0 0 0 0 0 0 100,000
BBQ Trailer 35,000 35,000 0 0 0 0 26,861 0 26,861 8,139
Heavy Plant New & Renewals FY26 600,000 600,000 0 0 0 0 97,888 0 97,888 502,112
Parks and Gardens - Equipment Renewal Program 42,400 42,400 0 0 0 0 0 0 0 42,400
Parks and Gardens - Open Space Renewal Program 50,000 50,000 0 0 0 0 0 0 0 50,000
Sewer infrastructure replacement and renewal program 50,000 50,000 0 0 0 0 51,398 0 51,398 (1,398)
Ranger Container 88,000 88,000 0 0 0 0 38,337 0 38,337 49,663
Staff Housing 750,000 750,000 0 0 0 0 0 0 0 750,000
Oriners & Sefton Upgrades 188,000 188,000 0 0 0 0 117,618 0 117,618 70,382
Passthrough Dishwasher Aged Care 0 0 0 0 0 13,737 0 13,737 (13,737)

155,518,072 485 5,933,522 161,452,079 54,125,172 38,554,977 62,838,409 32,590,828 66,679,803 3,791,766 103,062,398 58,389,682

CAPITAL PROJECTS SCHEDULE as at 30/06/2026 prior to End of Year Adjustments

Project

PROJECT BUDGET GRANT FUNDING EXPENDITURE
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Statement of Financial Position

Year to Date June 2026 Prior to end of year adjustments
Current Assets 25/26 Current Liabilities
Cash At Bank & Onhand 25,906,778             Trade Creditors 2,356,174-             

Self Insurance Reserve 71,667-                    Accrued Expenses 599,443-                

Trade & Other Receivables 2,195,961               Income Received in Advance

Provision For Doubtful Debts 78,119-                    Payroll & Other Creditors 2,250-                    

Inventories 947,018                  Loan Liability 152,714-                

GST Receivable 75,382                    Provisions 782,479-                

Accrued Income / Payments in advance 709,626                  Contract & Lease Liabilities 89,432-                  

TOTAL CURRENT ASSETS 29,684,980             TOTAL CURRENT LIAB 3,982,492-             

Non-Current Liabilities

Non-Current Assets
Finance Leases 7,467,754               Loan Liability 656,281-                

Prepaid Pastoral Leases 147,558                  Provisions 2,620,498-             

Security Deposits 17,500                    Lease Liability 461,017-                

Property, Plant & Equipment (at written down value) TOTAL NC LIABILITIES 3,737,796-             

Buildings 32,570,128             

Residential Housing 49,162,801             TOTAL LIABILITIES 7,720,288-             

Plant & Equipment 697,293                  

Motor Vehicles 2,822,960               TOTAL NET ASSETS 279,105,621         

Furniture & Fittings 0                             

Roads, drainage, culverts 62,133,353             Equity

Water 7,106,915               

Sewerage 9,912,013               Asset Revaluation Reserve 116,237,018         

Other Infrastructure 9,816,820               Retained Earnings 162,868,603         

Works in Progress 74,782,604             TOTAL EQUITY 279,105,621         

Right of Use Asset 503,231                  

TOTAL NON-CURRENT ASSETS 257,140,930           -                          

TOTAL ASSETS 286,825,909           

Ageing 
Trade Debtors & Other 
Receivables 

Trade Creditors 
(Payables) 

Cash Position Current 1,625,990$                            1,697,593$           

Total Cash At Bank & Onhand 25,906,778$           30 Days 348,151$                               655,516$              

Tied Funds - Quarantined Operating 2,281,453$             60 Days 45,083$                                 2,288$                  

Tied Funds - Quarantined Capital 4,049,969-$             90+ Days 176,737$                               777$                     

Tied Funds - Self-Insurance Reserve 2,500,000$             Total 2,195,961$                            2,356,174$           

Operating Funds remaining 25,175,294$           

Financial Sustainability Goal - 6 Months Months

Number of months covered - Statements 9.80
Number of months covered - Capital Grants Awaiting 11.68

Estimated Monthly Expenditure

Payroll - Budget $1,104,025

Materials and Services - Prior Year Actuals $1,051,213

Total per month $2,155,238

Kowanyama Aboriginal Shire Council
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4.3.1.c - Information Report 

Title: HR Monthly Information Report 

Author: A/Manager Human Resources  

Meeting Date: 28 July 2026 

 

 

 

 Recruitment 

Position Title  Recruitment Process Stage 

Executive Manager Roads, Infrastructure and 
Essential Services  

Recruiting – Active recruitment campaign being 
managed by Peak Services – Interviews held in July 
with a decision pending. 

Administration Officer Traineeship  On Hold – Applicants received however unable to make 
contact. Once EMRIES role recruited look to readvertise. 
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Early Years Place Coordinator  On Hold – No suitable applicants received. EMCS 
reviewing role 

Aged Care Support Worker Recruiting – Multiple roles being recruited.  One 
applicant received. 

Radio Announcer On Hold – No suitable applicants received. To be 
reviewed upon the commencement of EMCS 

Ranger Coordinator On Hold – Await structure review – Advertising in July 

Station Hands Officer On hold – Interviews conducted, RISE working with 
applicant to obtain personal documents for Criminal 
History Check.  Reminded RISE to check in on 
applicants. 

Manager Community Services and Events On Hold - No suitable housing options available. 
Looking into hybrid FIFO model – Advertising July. 

Manager Child & Youth Engagement On Hold - No suitable housing options available. 
Looking into hybrid FIFO model – Advertising July. 

Grounds Person 2 Applicants Recruited in June 

Centrelink Officer Recruiting – Interviews to be conducted however was 
being held off due to the Service Provider (Centrelink) IT 
equipment failures.  EMCS to follow up. 

Ranger (Male) Recruiting - Awaiting Criminal History Check 

Ranger (Female) Recruited – Started in June 

Manager Town Services Recruiting – Closing date extended to mid-may. No 
suitable candidates – awaiting direction from EMRIES. 

Cleaner Recruiting – Interviews to be conducted.  1 x applicant 
successful – waiting Criminal History Check.  

 

 
Current Workers Compensation Claims  

• NIL 
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4.3.1.d – Information Report  

Title: Grants and Funding Update 

Author: Executive Manager Corporate and Financial Services     

Meeting Date: 28 July 2026 

 

Total Number of Grants (excluding roads and infrastructure) as 30 June 2026: 

 

Total Number of Current Grants by Business Unit: 

 Community Services: 20 
 EMRIES (excluding roads and infrastructure): 8 
 CEO/CFS: 4 

 

Grant(s) ceased on 30 June and pending new contracts. 

Project Title Amount $ Description RAG Comment 
Deadly Active Sports 
Program 

$609,365 Deliver community 
identified physical 
activities and run the 
multi-purpose centre. 
Staffing: 0.5 FTE 

 A new Sports Strategy 
is yet to be released. A 
new contract is 
expected  

Men’s Shed operating 
grant 

$184,000 Management, operation & 
maintenance of the Men’s 
Shed. 

 Contract ceased. 
Seeking new funding 
opportunities. 

National Agent 
Access Points 

$107,665 Centrelink services.  KASC in discussion with 
Services Australia. 
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New grants received (March to June 2026) including Deeds of Variation(s): 

Project Title Description Contract Start Date Contract End 
Date 

Value 

Freehold weed 
management and 
monitoring 

Weed surveillance and 
control program. 

25/05/2026 30/06/2028 $247,000 

Support at home 
thin markets 

Support service delivery 
for Support at Home 
program. 

18/05/2026 18/05/2027 $207,630 

Indigenous Cape 
Communities 
Economic 
Development Fund 

Provide local economic 
developments, workforce, 
infrastructure, cultural 
initiatives. 

20/05/2026 30/06/2027 $140,531 

Referral linking 
grant 

Embedding learnings 
from the Queensland 
Community Support 
Scheme. 

01/05/2026 30/06/2027 $2,671 

Statewide 
Capability Fund 

Works on Kowanyama 
Street 

14/04/2026 30/06/2026 $100,000 

Environment Health Monitoring and 
surveillance of public and 
environmental health 
hazards and risks. 

01/07/2022 30/06/2033 $1,497,812 

Indigenous 
Employment 
Initiative 

Create employment 
opportunities and provide 
culturally appropriate 
aged care services. 

01/07/2026 30/06/2029 $1,855,523 

NAIDOC NAIDOC celebrations 
2026 

01/07/2026 30/06/2027 $9,200 

SES Support Grant 
2026-2027 

Upgrade the existing SES 
facility. 

01/07/2026 30/06/2027 $147,200 

Addendum:  
Indigenous 
Knowledge Centre  

Digital ideas catalogue. 01/07/2026 30/09/2026 $15,700 

Enhancing Victim 
Survivor Experience 

2026 enhancing 
domestic violence 
survivor experience. 

01/07/2026 30/05/2027 $8,000 

Kowanyama 
Women’s Shelter 

Repair and improvement 
including flooring. 

15/05/2026 31/05/2027 $50,000 

Kowanyama Early 
Years Place 

Monkar Child Care 01/07/2026 30/06/2029 $555,612 

Emergency Relief Supporting financial 
assistance. 

01/07/2026 30/12/2030 $45,000 

Wetlands and 
Marine Turtle 
Protection 

Aerial pig culls to improve 
condition of surrounding 
wetlands. 

01/07/2026 30/06/2028 $110,000 

Get Ready QLD Increase disaster 
preparedness. 

01/07/2026 30/06/2027 $6,780 

Total New Grants (May to June) $4,998,659 
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Funding applications submitted as at 30 June 2026: 

Project Title  Description Value 
Containers for Change Recycling planning project. $155,120 
Kowanyama Security 
Upgrades 

Implement and maintain expanded CCTV 
platform. 

$382,822 – Successful* 

Resource Recovery Boost Fund Build/upgrade waste and recycling 
infrastructure. 

$155,120 -Unsuccessful 

Fighting Illegal Dumping 
Partnership Program 

Employ 1 FTE illegal dumping compliance 
officer. 

$284,000 

Closing the Gap Priorities Fund Women’s Shelter upgrade 
Accommodation Precinct 

$4,437,146 
$12,019,800 

Disaster Ready Fund Round 4 4 x flood monitoring cameras $763,358 
*Contract pending. 

Underspend business case submitted as at 30 June 2026: 

Project Title Value Comment 

Kowanyama Indigenous 
Rangers Program 

$161,786 Not Approved. To be off set against future payments. 

Women’s Shelter $83,848 Not Approved. To be off set against future payments. 
Women’s Wellness $70,643 Under consideration by Department. 
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Table 1: Outstanding, new, in progress and submitted reports (March to June 2026) 

 

 

 

 

 

 

 

 

 

 

 

 March: 67 outstanding reports, 7 new, 5 completed and 69 remain outstanding. 
 April: 69 outstanding reports, 7 new, 27 completed and 49 remain outstanding. 
 May: 49 outstanding reports, 2 new, 28 completed and 22 remain outstanding. 
 June: 22 outstanding reports, 3 new, 18 completed and 7 remain outstanding. 
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Table 2: Upcoming reports (July to September 2026) 

 

 

 

 

 

 

 

 

 

 

 

The reporting schedule over this three-month period shows a fluctuation in workload, with a total of 43 reports due in 
July, compared to 3 in August and 8 in September. 

 July is the busiest reporting month, driven by: 
o A concentration of progress reports covering the January to June period. 
o Financial reporting requirements, associated with end of financial year obligations. 
o Establishing 2026-2027 Activity Work Plans and Budgets for relevant projects. 

 August sees a significant decrease in reporting activity with 3 reports due. 
 September, shows a moderate increase to 8 reports, primarily reflecting ongoing financial reporting cycles 

following the end of financial year. 
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Overview  

Code of Conduct statement 

Kowanyama Aboriginal Shire Council conducts its business with integrity, honesty and fairness and strives to comply 
with all relevant laws, regulations, codes, and corporate standards.  

Everyone working for Kowanyama Aboriginal Shire Council must follow the highest standards of behaviour when 
dealing with customers and each other. Our leaders must encourage a culture where ethical conduct is recognised, 
valued, and followed at all levels.  

Council actively supports, encourages, and develops its Officers to work safely, be customer focused, use technology 
and Council assets effectively, adapt to changes and improve their own capabilities and contribution to the 
Communities outcomes. 

 

Our Vision  
Kowanyama – A community united. 

Leaders in caring for Country and developing pathways for our future generations. 

 

Our Values  
• Collaborative – A Community with one voice  
• Equitable -  Fair for everyone, today and tomorrow 
• Accountable - Trusted by our community and responsive to our community  

 

Our Focus  
• Community, Culture, and Environment – We foster pride in our heritage, history, and place  
• Building Partnerships - We work together to deliver for our community 
• Local Jobs, Industry, and Training - We create pathways and opportunities for our community 
• Advocacy - We speak up for our community 
• Services and Infrastructure - We enable our community 
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1. Introduction  

1.1. This Child Safe Code of Conduct is Council’s overarching child safe behavioural standard. It applies to all 
councillors, employees, volunteers, contractors, third party providers, consultants, labour-hire (including 
events) personnel, students on placement, trainees, apprentices, and any other person engaged by or on 
behalf of Council who works with, for, or around children and young people in Council services, programs, 
facilities and/or online environments.  

1.2. Parents, carers, community groups, hirers, visitors and members of the public are not bound by this worker 
Code of Conduct but must comply with Council’s conditions of entry or use, child safe signage, behaviour 
expectations, and any lawful direction given by Council staff. 

2. Purpose and scope  

2.1. This Child Safe Code of Conduct (this code) should be read alongside Council’s Child Safety and Wellbeing 
Policy, the Child Protection Act 1999 (Qld), the Child Safe Organisations Act 2024 (Qld), the Working with 
Children (Risk Management and Screening) Act 2000 (Qld), the Information Privacy Act 2009 (Qld), the Human 
Rights Act 2019 (Qld), and the National Principles for Child Safe Organisations. It also supports Council’s 
compliance with Queensland’s Child Safe Standards and related child safety reporting requirements include 
the Reporting Conduct Scheme and sexual reporting criminal law. 

2.2. This Code also supports Council’s approach to responding to allegations, concerns about child safety and 
wellbeing, complaints, disclosures and reportable conduct involving Council Personnel through its Child Safety 
Complaints and Reporting Process. 

2.3. Council delivers and supports a mix of staffed programs, community services, and open public facilities. In 
some settings, Council provides direct services to children and young people. In other settings, Council 
provides access to public or shared spaces where parents, carers, user groups, hirers or other responsible 
adults retain primary supervision responsibilities in line with Council’s facility hire, use and access conditions. 

2.4. All Council Personnel must apply this Code in a way that is practical, child safe, and consistent with the level 
of control Council has in each setting. Where more specific guidance is required, the relevant Council policy, 
procedure, guideline, contract condition or local instruction must also be followed. 

2.5. For the purposes of this Code, Council Personnel includes different categories of people engaged by or on 
behalf of Council who work with, for, or around children and young people in Council services, programs, 
facilities or online environments.  

These categories include: 

• Councillors, who are also subject to the relevant local government conduct obligations and any council-
specific governance requirements. 

• Employees, who are also subject to Council employment policies, child safe recruitment, supervision, 
complaints and disciplinary procedures. 

• Volunteers, who are also subject to volunteer induction, supervision and conduct requirements 

• Contractors, consultants and labour-hire personnel (including events), who are also subject to contractual 
child safe requirements, screening requirements where applicable, site access conditions, and relevant 
contractor or visitor management procedures. 

• Students on placement, trainees and apprentices, who are also subject to placement agreements, 
supervision arrangements and any relevant education provider requirements. 

• Any other person engaged by or on behalf of Council, who must comply with this Code and any other relevant 
Council policy, procedure, agreement or lawful direction applying to their role. 
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Where a person is subject to more than one policy, procedure, contract, agreement or code, those requirements apply 
together. 

The values, ethics and standards within this Code are intended to guide behaviour and decision-making across all 
Council child-related contexts. This document should be read as an overarching conduct document, with more 
specific requirements set out in supporting policies, procedures, forms, guidance materials and local operating 
instructions 

3. Guiding principles 

1. Children and young people have rights to safety, participation, information and respect. We uphold the 
National Principles for Child Safe Organisations.  

2. We create welcoming environments that are inclusive, accessible and responsive to the diverse needs of 
children and young people, including Aboriginal and Torres Strait Islander children, children with disability, 
children from culturally and linguistically diverse backgrounds, and children who may be at increased risk of 
exclusion or harm. 

3. We listen to children and take their concerns seriously, including in decisions that affect them. 

4. We identify and manage risks to children and young people and respond to concerns promptly and lawfully. 

5. We support families, carers, community groups and facility users to understand Council’s child safe 
expectations, including through accessible information, signage, conditions of entry/use, and clear pathways 
for raising concerns. 

4. Worker’s screening suitability  

4.1. Anyone engaged in regulated child-related work must comply with applicable Blue Card or exemption card 
requirements and with Council’s Child Safe Recruitment, Screening and Induction Procedure and any other 
relevant screening, recruitment and suitability requirements.  

4.2. Refer to Council Child Safe Supervision and Duty of Care Policy and Council Child Safety and Wellbeing Policy.  

5. Standards of behaviour  

All Council Personnel must: 

• act in accordance with Council child safety and wellbeing policies and procedures at all times 
• treat all children, young people and families with dignity, respect, sensitivity and equity 
• create culturally safe environments and promote the cultural rights and connections of Aboriginal and Torres 

Strait Islander children 
• actively challenge racism, exclusion, stereotyping and discriminatory behaviour, and support culturally safe 

participation for Aboriginal and Torres Strait Islander children and young people 
• identify, record and mitigate risks to children, including online risks, in line with Council’s Child Safety Risk 

Framework and related risk management processes 
• respond to concerns, complaints, disclosures and safety risks promptly in line with Council’s Child Safety 

Complaints and Reporting Process, and keep accurate records 
• manage children’s personal information consistently with privacy and information-sharing laws and 

Council’s Information Privacy policy and procedures.  
• complete induction and refresher training and re-acknowledge this Code as required by Council. 
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6. Positive and child safe behaviours  

Council Personnel must: 

• model positive behaviours and maintain clear, professional boundaries 

• communicate with children in ways they can understand, and encourage participation and feedback 

• listen to children and young people, take their views and concerns seriously, and respond in ways that are 
respectful, age-appropriate and understandable 

• encourage children and young people to participate in decision-making processes where appropriate 

• give constructive feedback to children and young people                                                                                                                                                                                                                                                                         

• ensure children and young people are aware of their rights, including their rights to respect, fairness and 
safety. 

7. Safe and protective work practices  

7.1. Council Personnel must adopt safe and protective work practices and remain alert to situations, environments 
or behaviours that may place children, young people or workers at risk, or may be perceived as unsafe, 
inappropriate or inconsistent with professional boundaries. 

This includes: 

• working, where practicable, in open, observable or otherwise accountable environments when 
engaging with children and young people. 

• maintaining appropriate presentation, conduct and professional boundaries at all times. 

• following Council policies, procedures and local instructions for consent, supervision, personal care, 
transport, photography, online communication and other child-related activities. 

• securing parental or guardian consent where required, including for excursions, medical treatment and 
other child-related activities, in accordance with Council policy and procedure. 

• responding calmly, respectfully and non-judgmentally so children and young people feel safe to raise 
concerns. 

• helping children and young people to understand, in age-appropriate language, how to seek help, raise 
a concern or make a complaint. 

• Use approved devices and platforms for any contact with children; keep communications work‑related 
and transparent. 

• Apply procedures for cyberbullying, image‑based abuse and exposure to illegal/restricted content, 
including escalation to the eSafety Commissioner where applicable. 

• In mixed‑age spaces, enforce rules prohibiting adults from displaying pornographic or illegal content 
to under‑18s; apply remove–document–report steps. 

8. Unacceptable behaviours  

Council Personnel must not: 

• initiate, encourage or engage in special, secret, exploitative, coercive, manipulative or otherwise inappropriate 
relationships with a child or young person. 

• show favouritism, provide gifts, or give individual attention to a child or young person in a way that is 
inconsistent with professional boundaries or may be perceived as grooming or inappropriate. 
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• take children or young people to your home, their home, or on outings, trips or activities that do not fall within 
authorised Council duties. 

• engage in unlawful, unsafe, abusive, neglectful or harmful behaviour towards a child or young person, 
including grooming, sexual misconduct, physical violence, emotional abuse, humiliating or threatening 
behaviour. 

• initiate or develop any sexual, intimate or otherwise inappropriate physical or emotional relationship with a 
child or young person. 

• initiate unnecessary physical contact or invade personal space without a justifiable care, safety or work-
related reason. 

• use shaming, degrading, belittling, intimidating, aggressive or frightening behaviour towards a child or young 
person. 

• use discriminatory, racist, sexist, ableist, homophobic, transphobic or otherwise denigrating language or 
behaviour towards a child or young person. 

• discuss adult sexual topics with children, or show sexualised, explicit, exploitative or otherwise inappropriate 
content, including online content, memes, GIFs, images or messages. 

• make inappropriate self-disclosures to children or young people about adult, illegal, unsafe or highly personal 
matters. 

• condone, excuse, minimise or participate in illegal, unsafe or inappropriate behaviour involving children or 
young people. 

• ignore, dismiss or trivialise a child or young person’s concerns, disclosures or attempts to raise a complaint. 

• retaliate against, victimise or disadvantage any person for raising a child safety concern or complaint. 

9. Language expectations  

9.1. Council Personnel must use respectful, age-appropriate, inclusive and professional language when 
communicating with or around children and young people. 

9.2. Council Personnel must not use language or tone that is abusive, intimidating, humiliating, degrading, 
discriminatory, sexualised, sarcastic or otherwise inappropriate, including in person, online, in written 
communications, or in direct messages. 

Examples of acceptable language and communication include: 

• speaking calmly, clearly and respectfully 

• using encouraging, supportive and age-appropriate language 

• giving instructions, redirection or feedback in a fair and non-humiliating way 

• listening without mocking, dismissing or talking over a child or young person 

• explaining boundaries, expectations, complaints pathways and safety information in ways children and 
young people can understand. 

Examples of unacceptable language and communication include: 

• swearing at, insulting, mocking or ridiculing a child or young person 

• using slurs, discriminatory language or demeaning comments 

• making sexual jokes, sexualised comments or inappropriate innuendo 

• using threatening, aggressive, belittling or intimidating language or tone 

• communicating with a child or young person in a way that is manipulative, coercive, overly familiar or 
otherwise inconsistent with professional boundaries. 
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10. Physical contact 

10.1. Physical contact with a child or young person must only occur where it is necessary for safety, care, support, 
guidance, instruction or another legitimate work-related reason, and must always be appropriate to the 
child’s age, needs and circumstances, respectful of their dignity, explained where possible, and consistent with 
Council policy and procedure. 

10.2. Physical contact must never be used in a way that is punitive, coercive, intimidating, sexualised, unnecessary 
or inconsistent with professional boundaries. 

10.3. Examples of prohibited physical contact include hitting, slapping, pushing, grabbing, shaking, kissing, 
sexualised touching, uninvited or unnecessary hugging, massage, or any other unwarranted or intrusive 
physical contact. 

11. One-on-one situations and communications 

11.1. Unnecessary one-on-one situations with a child or young person must be avoided. 

11.2. Where one-on-one engagement is required as part of Council duties, Council Personnel must maintain 
visibility, accountability, professional boundaries, and compliance with relevant Council policy and procedure. 

11.3. Council Personnel must use only approved Council communication channels, platforms, systems and devices 
when communicating with children and young people for work-related purposes. 

11.4. Council Personnel must not use personal accounts, private messaging, non-approved channels or personal 
contact details to communicate with children or young people for work-related purposes, except where 
expressly authorised under relevant Council policy or procedures. 

12. Supervision of children 
 

12.1. Where Council is delivering, coordinating or directly overseeing a program or activity for children, Council 
Personnel must provide active, appropriate and risk-based supervision in accordance with Council policy and 
procedure. 

12.2. In open-access, public or mixed-use environments, Council Personnel must not assume that Council has sole 
supervision of every child or young person. In these settings, Council Personnel must act within their role to 
support child safety, including by following Council requirements for signage, visibility, environmental controls, 
escalation, responding to concerning behaviour, and clarifying where parent, carer, hirer, school, organiser, 
provider or group leader supervision responsibilities apply. Refer to Council Child Safe Duty of Care and 
Supervision Policy and Procedure. 

13. Behaviour guidance 
 

Council Personnel must:  

• Use respectful, age-appropriate, proportionate and non-humiliating approaches when guiding, redirecting 
or responding to the behaviour of children and young people. 

• Behaviour guidance must protect the child’s dignity, support safety and wellbeing, and be consistent with 
Council policy and procedure. 

• Council Personnel must not use physical punishment, verbal abuse, intimidation, shaming, degrading 
language, humiliation, aggressive behaviour, or any response that is threatening, coercive or likely to cause 
fear or harm. 
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• Where behaviour raises safety concerns, Council Personnel must respond calmly, act within their role, and 
follow relevant Council policy and procedure, including seeking support or escalating the matter where 
required. 

14. Change rooms and toilets 
 

14.1. Council Personnel must only enter toilets, change rooms or other personal care areas where it is necessary, 
lawful, authorised and consistent with Council policy and procedure. 

14.2. Any support, supervision or assistance provided to a child or young person in these settings must be respectful, 
age-appropriate, proportionate to the circumstances, and carried out in a way that protects privacy, dignity, 
safety, professional boundaries and accountability. 

14.3. Council Personnel must not use these settings in a way that is unnecessary, intrusive, avoidable, or inconsistent 
with the child or young person’s rights, safety and wellbeing. 

14.4. Where possible, same-gender practice should be used, unless doing so is not possible or is inconsistent with 
the child’s safety, dignity or rights. 

15. Transporting children 
 

15.1. Council Personnel must not transport a child or young person unless it is authorised, appropriately consented, 
risk assessed and carried out in accordance with Council policy and procedure. 

15.2. Where transport is approved as part of Council duties, Council Personnel must maintain appropriate safety, 
professional boundaries, supervision and accountability at all times. All approved transport must be 
conducted with written consent of the legal guardian/parent for each individual being transported. Council 
reserve the right to refuse transport should it not be safe for the child (and/or driver). 

15.3. Approved transport (with written consent) must be conducted in adherence to all Council Policies and 
Procedures including the Duty of Care Supervision and Duty of Care Policy and this Code of Conduct. Under 
no circumstances should a worker transport a child if they are on a learner’s or provisional license (all 
screening measures also apply to all driver’s). 

16. Visitor and third‑party management 

16.1. Council Personnel must support and uphold Council’s child safe expectations in relation to visitors, contractors, 
hirers, trainers, service providers and other third parties who access Council facilities, services or child-related 
activities. 

16.2. All visitors, contractors, trainers and other third parties must comply with applicable Council child safe 
expectations and any relevant access, sign-in, screening, supervision, conduct or site requirements. 

16.3. Where relevant to the role or activity, Council Personnel must follow Council’s Visitor, Contractor and Third-
Party Management Procedure and any related local instructions for verifying required authorisations, 
screening or access conditions before permitting unsupervised or role-specific access to children or child-
related environments. 

16.4. Council Personnel must not ignore unsafe, abusive, grooming, sexualised, threatening, discriminatory or 
otherwise concerning behaviour by contractors, hirers, visitors, community members or other facility users 
where children may be affected. Council Personnel must act within their role, respond in accordance with 
Council policy and procedure, and escalate concerns where required. 
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17. Photography, media and images 

17.1. Council Personnel must not photograph, film, record, publish or otherwise use images or recordings of children 
and young people except in accordance with Council policy and procedure. 

17.2. Where photography, filming or recording is authorised for a legitimate Council purpose, Council Personnel 
must ensure that required consents, permissions and restrictions are identified, recorded and respected. 

17.3. Children and young people in statutory care, or those subject to privacy, safety, court, care, family violence or 
other protective restrictions, must not be identified, photographed, filmed or published except in accordance 
with lawful authority and Council policy and procedure. 

17.4. All use, storage, access, sharing and publication of images or recordings must comply with Council’s Social 
Media Policy, Information Privacy Policy, Records Management Policy, and any other relevant child safety 
requirements. 

18. Responding and Reporting to Complaints, disclosures, safety risks and breaches 

18.1. Council Personnel must respond and report promptly, appropriately and in accordance with Council policy 
and procedure to complaints, disclosures, safety risks, behaviours of concern and breaches relating to child 
safety. 

18.2. Responding to complaints from children and young people 

18.2.1. When a child or young person raises a concern, complaint or disclosure, Council Personnel must listen 
respectfully, take the matter seriously, respond in a calm and child-safe way, and follow Council’s Child Safety 
Complaints and Reporting Process. 

18.2.2. Complaints and disclosures from children and young people must be received and responded to in ways that 
are culturally safe, accessible and appropriate to the child’s age, communication needs and circumstances. 

18.2.3. Council Personnel must not dismiss, minimise, discourage or ignore a child or young person who is trying to 
raise a concern, make a complaint or disclose something that affects their safety or wellbeing. Refer to Child 
Safe Complaints Policy and as applicable Child Safe Reporting Policy and Procedure. 
 

18.3. Mandatory notifications and external reporting 

18.3.1. Where a concern, suspicion, disclosure or incident gives rise to a mandatory reporting obligation, reportable 
conduct, or other external reporting obligation, Council Personnel must act promptly and in accordance with 
applicable law, Council policy and procedure, and any role-specific obligations. 

18.3.2. If a child is in immediate danger, call 000. If criminal conduct is suspected, report to Queensland Police. 

18.3.3. Council Personnel must not delay action because they are uncertain whether a threshold has been met. They 
must seek guidance and escalate the matter through Council’s Child Safety Complaints and Reporting 
Process or other applicable reporting pathway without delay. Refer to Child Safe Reporting Policy and 
Procedure. 
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18.4. Reporting behaviours of concern 

18.4.1. Council Personnel must report behaviours of concern involving workers, volunteers, contractors, hirers, visitors, 
community members or other relevant persons where the behaviour may affect the safety, wellbeing, dignity 
or rights of a child or young person. 

18.4.2. Behaviours of concern may include grooming behaviours, boundary breaches, inappropriate language or 
conduct, unsafe supervision, unsafe online behaviour, discriminatory conduct, breaches of this Code, unsafe 
environments, or other conduct that may require internal action, external reporting, assessment under 
reportable conduct requirements, or further response under Council policy and procedure. Refer to Child Safe 
Reporting Policy and Procedure. 

18.5. Complaints, disclosures, safety risks and breaches 

18.5.1. Detailed processes for investigation, complaint handling, misconduct management and disciplinary action 
are addressed in relevant Council policies and procedures including Child Safety Complaints and Child Safe 
Reporting Policy and Procedure, including concerns related to reportable conduct. 

18.5.2. All concerns under this section must be recorded, reported, responded and escalated as outlined in this in 
accordance with the relevant policies. 

18.6. Failure to report and related breaches 

18.6.1. Failing to report, delaying a report, discouraging a report, interfering with a report, or otherwise not acting in 
accordance with Council’s child safety reporting requirements may constitute a breach of this Code and may 
result in disciplinary, contractual, governance or other action appropriate to the person’s role and the 
circumstances. 

18.6.2. Detailed processes for investigation, complaint handling, misconduct management and disciplinary action 
are addressed in relevant Council policies and procedures. Refer to Child Safety Complaints and Child Safe 
Reporting Policy and Procedure 

19. Technology and online safety 

19.1. Council Personnel must use technology, devices, platforms and online environments in ways that support child 
safety, professional boundaries, transparency and accountability. 

19.2. Council Personnel must use only approved Council devices, systems, platforms and communication channels 
when engaging with children and young people for work-related purposes, except where otherwise authorised 
under Council policy and procedure. 

19.3. Council Personnel must not use technology or online communication in a way that is secretive, exploitative, 
inappropriate, inconsistent with professional boundaries, or likely to expose children and young people to 
harm. 

19.4. Council Personnel must follow any other relevant legislated and Council policy and procedure in relation to 
cyberbullying, image-based abuse, inappropriate or illegal content, digital communications, recordkeeping, 
privacy and escalation requirements. 

19.5. In mixed-age, public or shared environments, Council Personnel must act within their role to respond to 
concerning behaviour or unsafe situations that expose children and young people to inappropriate, 
exploitative, pornographic or illegal online or device-based content. 
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20. Privacy and information handling 

20.1. Council Personnel must handle children’s personal, sensitive and child safety information lawfully, respectfully 
and in accordance with the Information Privacy Act 2009 (Qld), Council’s Information Privacy Policy and any 
other applicable legal requirements. 

20.2. Information relating to children and young people must only be collected, accessed, used, shared, stored and 
disposed of for authorised purposes, and only by those with a legitimate need to know. 

20.3. Council Personnel must not access, disclose, discuss or share information about a child or young person 
inappropriately, including in public settings, with unauthorised persons, or through non-approved systems or 
devices. 

21. Breaches of this Code 

21.1. Breaches of this Code may result in action being taken by Council, which may include disciplinary action, 
termination of employment or engagement, withdrawal of access to Council facilities or services, referral to 
police or relevant regulatory authorities, or other action as appropriate to the circumstances.  

21.2. Detailed processes for investigation, disciplinary action, complaints management and misconduct handling 
are addressed in relevant Council policies and procedures. 

 

22. References  

• Anti-Discrimination Act 1991 (Qld) https://www.legislation.qld.gov.au/view/html/inforce/current/act-1991-
085 

• Blue Card Services (Queensland Government) 

https://www.qld.gov.au/law/laws-regulated-industries-and-accountability/queensland-laws-and-
regulations/regulated-industries-and-licensing/blue-card  

• Child and Youth Risk Management Strategy requirements: 

https://www.qld.gov.au/law/laws-regulated-industries-and-accountability/queensland-laws-and-
regulations/regulated-industries-and-licensing/blue-card/child-and-youth-risk-management-strategy  

• Child Safe Organisations Act 2024 (Qld) https://www.legislation.qld.gov.au/view/whole/html/asmade/act-
2024-049  

• Child Protection Act 1999 (Qld) https://www.legislation.qld.gov.au/view/html/inforce/current/act-1999-010  

• Child Safe Standards and Universal Principle (Queensland) 
(Adopts the National Principles, including the Aboriginal and Torres Strait Islander cultural safety principle) 
https://www.qfcc.qld.gov.au/sector-support/child-safe-organisations 

• Human Rights Act 2019 (Qld)https://www.legislation.qld.gov.au/view/html/inforce/current/act-2019-005 

• Information Privacy Act 2009 (Qld) https://www.legislation.qld.gov.au/view/whole/html/current/act-2009-
014  

• Mandatory Reporting QLD https://www.families.qld.gov.au/our-work/child-safety/about-child-
protection/mandatory-reporting  

• National Principles for Child Safe Organisations https://www.childsafety.gov.au/resources/national-
principles-child-safe-organisations  

• National Disability Insurance Scheme Act 2013 (Cth) https://www.legislation.gov.au/Series/C2013A00020  

• NDIS Code of Conduct Rules 2018 
https://www.legislation.gov.au/Series/F2018L00625  

https://www.legislation.qld.gov.au/view/html/inforce/current/act-1991-085
https://www.legislation.qld.gov.au/view/html/inforce/current/act-1991-085
https://www.qld.gov.au/law/laws-regulated-industries-and-accountability/queensland-laws-and-regulations/regulated-industries-and-licensing/blue-card
https://www.qld.gov.au/law/laws-regulated-industries-and-accountability/queensland-laws-and-regulations/regulated-industries-and-licensing/blue-card
https://www.qld.gov.au/law/laws-regulated-industries-and-accountability/queensland-laws-and-regulations/regulated-industries-and-licensing/blue-card/child-and-youth-risk-management-strategy
https://www.qld.gov.au/law/laws-regulated-industries-and-accountability/queensland-laws-and-regulations/regulated-industries-and-licensing/blue-card/child-and-youth-risk-management-strategy
https://www.legislation.qld.gov.au/view/whole/html/asmade/act-2024-049
https://www.legislation.qld.gov.au/view/whole/html/asmade/act-2024-049
https://www.legislation.qld.gov.au/view/html/inforce/current/act-1999-010
https://www.qfcc.qld.gov.au/sector-support/child-safe-organisations
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2019-005
https://www.legislation.qld.gov.au/view/whole/html/current/act-2009-014
https://www.legislation.qld.gov.au/view/whole/html/current/act-2009-014
https://www.families.qld.gov.au/our-work/child-safety/about-child-protection/mandatory-reporting
https://www.families.qld.gov.au/our-work/child-safety/about-child-protection/mandatory-reporting
https://www.childsafety.gov.au/resources/national-principles-child-safe-organisations
https://www.childsafety.gov.au/resources/national-principles-child-safe-organisations
https://www.legislation.gov.au/Series/C2013A00020
https://www.legislation.gov.au/Series/F2018L00625
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• NDIS Provider Registration and Practice Standards Rules 2018 
https://www.legislation.gov.au/Series/F2018L00630  

• NDIS Practice Standards https://www.ndiscommission.gov.au/providers/ndis-practice-standards  

• Public Records Act 2023 (Qld) https://www.legislation.qld.gov.au/view/whole/html/asmade/act-2023-033  

• Privacy Act 1988 (Cth) https://www.legislation.gov.au/Series/C2004A03712 

• Queensland Police emergency and Policelink reporting information 
• QPS Policelink (131 444) for non‑urgent reporting; Triple Zero (000) in emergencies. 

https://www.police.qld.gov.au/policelink-reporting 
• Queensland Child Safe Standards and Queensland Family and Child Commission guidance 

https://www.qfcc.qld.gov.au/childsafe/standards 

• Reportable Conduct Scheme Guidance (QFCC) https://www.qfcc.qld.gov.au/publication/guide-
queenslands-reportable-conduct-scheme 

• Report child abuse – Department of Child Safety (Regional Intake Service; After Hours 1800 177 135). 

• Working with Children (Risk Management and Screening) Act 2000 (Qld) 
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2000-060  

• Working with Children (Risk Management and Screening) Act 2000 (Qld) 
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2000-001 
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SUMMARY CHILD SAFE CODE OF CONDUCT TO ACKNOWLEDGE AND SIGN 

This Acknowledgement applies to Council Personnel as Defined in this Child Safe Code of Conduct. 

Council Personnel are required to act in ways that protect the safety, wellbeing, dignity and rights of children and 
young people who engage with Council services, programs, facilities or online environments. 

Our Commitment to the Safety and Wellbeing of all children and young people 

Council is committed to creating environments that are welcoming, inclusive, culturally safe and responsive to the 
needs of children and young people, including Aboriginal and Torres Strait Islander children and young people. 

Council Personnel are expected to uphold children’s rights to safety, participation, information and respect, maintain 
professional boundaries, respond appropriately to concerns, complaints, disclosures and safety risks, and comply 
with Council’s child safety policies, procedures and reporting requirements. 

Acknowledgement of Council’s Child Safe Code of Conduct 

1. I acknowledge that I have read and understood Council’s Child Safe Code of Conduct and agree to comply 
with its requirements. 

2. I am committed to creating a safe environment for children and young people. I will do this by: 

3. acting in accordance with Council’s Child Safety and Wellbeing Policy and related child safety policies and 
procedures 

4. maintaining appropriate professional boundaries with children and young people 

5. responding to and reporting child safety concerns, complaints, disclosures, suspicions, allegations, boundary 
breaches and unsafe situations through Council’s Child Safety Complaints and Reporting Process and any 
other applicable reporting pathway 

6. complying with any applicable legal, statutory, contractual, governance or professional obligations relevant 
to my role 

7. participating in induction, training and annual re-commitment processes as required 

8. complying with applicable Blue Card or exemption requirements where my role involves regulated child-
related work. 

I understand that breaches of this Code may result in action by Council appropriate to my role and the circumstances, 
including disciplinary action, termination of employment or engagement, withdrawal of access, or referral to police 
or relevant authorities where required.                                                                                                                                                                                                                                                                                                                                             

 

 

 

 

Full Name:  •  

   

Position:   

   

Signature:   

   

Date:   
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SUMMARY CHILD SAFE CODE OF CONDUCT DO’S AND DON’T’S  

 
Council is committed to providing an open, welcoming and safe environment for all children and young people who 
take part in the services and activities we offer. This Code of Conduct Statement complements the Council Child Safe 
Code of Conduct. Council’s Code of Conduct outlines appropriate standards of behaviour by all Council workers 
towards children and young people. A child is defined as anyone under the age of 18. Council aims to protect children 
and young people and to reduce opportunities for abuse or risk of harm to occur. It also helps workers by providing 
them with guidance on how to best support children and how to avoid or better manage difficult situations. 

 
All Council workers will always ensure that they display appropriate standards of behaviour towards children and 
young people so that their rights are respected, they feel safe and protected, and their concerns are taken seriously. 
This always applies when we are performing official duties, including when we are representing Council at programs 
and events. This also applies to conduct occurring outside of work hours where connected to your employment or 
engagement with Council. Engaging in any unacceptable behaviour is considered a breach of this Code of Conduct 
and may result in managerial, disciplinary action and/or termination of employment and/or engagement with 
Council and will be managed by the relevant organisational, legislative and/or program-specific policies and 
procedures.  

 

Do 
Treat everyone with respect and honesty (this includes staff, volunteers, students, children, 
young people and parents). 

Do 
Listen to and value children and young people’s ideas and opinions and respond to them 
appropriately. 

Do 
Actively promote cultural safety and inclusion and welcome everyone by being inclusive 
(this includes staff, volunteers, students, children, young people and parents). 

Do 
Remember to be a positive role model to children and young people in all your conduct 
with them. 

Do 
Set clear boundaries about appropriate behaviour between yourself, children and families. 
Boundaries help everyone to carry out their roles well. 

Do Follow organisational policy and guidelines  

Do 
Inform management of any conflicts of interest (such as other engagement with a child or 
young person, secondary employment, or personal/family ties). 

Do 
Report or raise concerns with management if risks to child safety, including cultural, 
environmental, and operational risks, are identified. 

Do 
Respect the privacy of children and young people and their families by keeping all 
information about child protection concerns confidential once reported. 
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Do 
Gain consent from parents or carers and management when situations arise that need to 
be safely managed. 

Do Have another adult present or in sight when conducting one-to-one activities, etc. 

Do Advocate for the rights of the child or young person and always prioritise their needs. 

Do Record and act on complaints of abuse and risk of harm. 

Do Comply with all reasonable and lawful instructions. 

Do 
Attend all Council activities and programs in a fit and proper state, unaffected by alcohol or 
non-prescription drugs, and if affected by prescription drugs that may impair performance, 
notify the manager of the circumstances. 

 

Do Not 
Overlook or participate in illegal, unsafe, harmful or abusive behaviour towards children, 
including physical, sexual, or psychological abuse, grooming, ill-treatment, or neglect.  

Do Not 
Develop any 'special' relationships with children that could be seen as favouritism, such as 
the offering of gifts or special treatment. 

Do Not 
Ignore or disregard any concerns, suspicions or disclosures of child abuse or risk of harm 
and fail to report to relevant authorities. 

Do Not 
Do things of a personal nature that children can do for themselves, such as assisting them 
to go to the toilet or change clothes. 

Do Not 
Engage in personal or professional conduct, including the use of social media, whether 
during or after work hours, that has the potential to adversely affect the reputation of 
Council adversely. 
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Policy Number: KASC-STAT-047 

Responsible Manager: Chief Executive Officer 

Legislation: Local Government Act 2009 (Qld) 
Local Government Regulation (Qld) 
Child Protection Act 1999 (Qld) 
Child Safe Organisations Act 2024 (Qld) 

Approval Date: 28 July 2026 

 

 

1. Purpose  

1.1. This policy sets out how Council identifies, receives, responds to, records, escalates and manages child safety 
concerns, disclosures, incidents, allegations and reportable conduct matters involving children and young 
people. It explains internal and external reporting obligations under Queensland law, embeds the Universal 
Principle of Cultural Safety, and supports responses that are trauma-informed, child-centered, procedurally 
fair and practical in QLD Council environments. 

1.2. All personnel in our organisation must: 

• know what to report, who to report to and how to report 
• report any concerns about the safety or welfare of a child or young person immediately 
• ensure the safety and wellbeing of the child is paramount when responding to a disclosure or 

allegation about a child being harmed or at risk. 

2. Scope  

2.1. This policy applies to: 

• child safety concerns 
• disclosures of harm and/or risk of harm to children and/or young people 
• allegations of harm and/or risk of harm to children and/or young people 
• incidents relating to children and/or young people engaged in council activities and/or on council 

property (Refer to 2.2) 
• reports and/or concerns raised by or about children and young people in connection with Council 

services, programs, facilities, land, events, workers, volunteers, contractors, labour-hire personnel, 
trainees, students, placement workers, facility hirers, tenants, lessees, user groups, event organisers 
and other third parties (all personnel and council related programs/activities and facilities). 
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2.1.1. Council-delivered services, programs and activities involving children and young people.  

2.1.2. Council-managed or Council-controlled facilities, land and environments where children and young people 
may be present, including shared-use, mixed-use and open public access settings.  

2.1.3. This procedure operates alongside the Child-Focused Complaints Procedure, Child Safe Code of Conduct, 
Information Privacy Policy, Records Management Policy, and other applicable legal or operational 
requirements. 

2.1.4. Council recognises that some Council facilities and public spaces are open-access, shared-use or only 
partly supervised environments. Council may not be able to control all behaviour in these settings.  

However, Council will take reasonable and proportionate steps to respond to child safety concerns, 
including: 

• staff response where safe 
• internal escalation 
• signage 
• environmental controls 
• lawful exclusion or restriction processes 
• contractor or hirer management action, and, 
• referral to police, Child Safety or other authorities where required. 

3. Commitments to Child Safety, Rights and Participation 

3.1. Council aligns with: 

• The National Principles for Child Safe Organisations) 
https://www.childsafety.gov.au/resources/national-principles-child-safe-organisations  

• The Queensland Child Safe Standards https://www.childsafety.gov.au/resources/national-
principles-child-safe-organisations and, the,  

• Universal Principle of Cultural Safety so that Aboriginal and Torres Strait Islander children are 
culturally safe and their cultural rights, identities and connection to family, community and Country 
are recognised and respected. https://www.qfcc.qld.gov.au/childsafe/standards/what-are-child-
safe-standards/cultural-safety  

3.2. In implementing this policy and associated procedure Council will help ensure children and young people are 
informed of their rights, can participate in decisions affecting them, are taken seriously, and feel welcome, 
safe, valued, included and respected.  

3.3. Council will engage families and communities, uphold equity and inclusion, promote culturally safe and safer 
physical and online environments, and use complaints and reporting information to review and improve child 
safe practice. 

 

 

 

 

 

 

 

https://www.childsafety.gov.au/resources/national-principles-child-safe-organisations
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4. Terms and Definitions 

In this policy: 

Allegation An assertion that a person has engaged in conduct that may place a child at risk 
or may constitute reportable conduct. 

Child  any person under 18 years. In Queensland, a child is legally defined as an 
individual under 18 years of age. However, specific legal ages for activities may 
vary: E.g. 10 for criminal responsibility, 18 for buying alcohol. The legal age for 
consent for having sex in Queensland is 16. 

Child Safe Concern means any concern, allegation, suspicion, disclosure, complaint, incident, 
behaviour, practice or environmental issue that may affect the safety or 
wellbeing of a child or young person. 

Child safety misconduct or 
unsafe conduct 

a. This means inappropriate behaviour that may not itself constitute abuse but 
creates risk to children, may indicate grooming or boundary breaches, or may be 
inconsistent with the Council’s Child Safe Code of Conduct. 

Complaint  an expression of dissatisfaction requiring a response (Refer to: Council 
Complaints Management and Investigation Policy). 

Disclosure  b. a child or other person tells us about harm, abuse, neglect or risk. 

Harm  c. Harm includes physical harm, psychological or emotional harm, sexual abuse, 
neglect, exploitation, grooming, exposure to family violence, inappropriate 
conduct, and any other conduct or circumstance that places a child at risk 

Grooming  d. This is a process where a person manipulates a child or group of children and 
sometimes those looking after them, including parents, carers, teachers and 
leaders. They do this to establish a position of ‘trust’ so they can then later sexually 
abuse the child. 

Immediate danger  A situation where a child faces an urgent risk of serious harm requiring immediate 
action, including contacting emergency services 

Lack of appropriate care – 
Neglect: 

This includes not providing adequate and proper supervision, nourishment, 
clothing, shelter, education or medical care. 
i.e. Supervision: In Queensland there is no specific legal age set in legislation for 
when a child can be left home alone. Authorities such as Queensland 
Government provide guidance (not law) suggesting Children under 12 are 
generally not mature enough to be left alone for extended periods and very 
young children (e.g. under 5) should never be left alone. Instead, the law focuses 
on whether a parent or carer has met their duty of care under the Criminal Code 
Act 1899 (Qld). 

Personnel / workers e. Includes all council staff, representatives, members, managers, directors, 
volunteers, contractors, work experience students, apprentices, trainees, third-
party providers, workers for hire (e.g. event staff). This includes all workers and 
personnel associated with council services, programs, facilities, land, events, 
workers, volunteers, contractors, labour-hire personnel, trainees, students, 
placement workers, facility hirers, tenants, lessees, user groups, event organisers 
and other third parties (all personnel and council related programs/activities and 
facilities). 

Physical abuse  f. This includes behaviours such as pushing, shoving, punching, slapping, kicking 
and unauthorised use of restraint. 

Psychological abuse g. (also known as emotional abuse): This includes bullying, threatening and abusive 
language, intimidation, shaming and name calling, ignoring and isolating a child, 
and exposure to domestic and family violence. 
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Open access environment  h. A Council-managed or Council-controlled environment that is open to the public, 
shared with other users, or not continuously supervised by Council personnel 

Sexual abuse i. This includes the sexual touching or sexual assault of a child, grooming, and 
production, distribution or possession of child abuse material. 

Third party j. includes contractors, consultants, labour-hire personnel, funded partners, hirers, 
lessees, licensees, user groups, community organisations and any other public 
users, external person or entity providing services to children, working with 
children, or using Council facilities in circumstances where children may be 
present. 

 

5. When and What to Report (External Reporting) 

5.1. All Council Personnel (Workers), including:  

• Councillors 
• Employees 
• Volunteers 
• Contractors 
• Labour-hire personnel 
• Trainees 
• Students and placement workers;  

must be able to recognise and respond to child safety concerns, including indicators of abuse, neglect, 
grooming, boundary breaches and other unsafe conduct.  

5.2. Where Council personnel are unsure whether a concern should be reported externally, they must immediately 
seek guidance from their Executive Manager and/or the nominated Child Safe Lead, while taking any urgent 
action required to protect the child 

5.3. If a child is in immediate danger 

• Call Triple Zero (000) immediately 
• For non-urgent police matters, contact Policelink on 131 444 or use the Queensland Police online 

reporting options. 

5.4. Suspected child abuse/neglect or risk of significant harm 

Where there is a suspected risk of significant harm to a child, the matter must be reported to the: 

• Department of Child Safety Regional Intake Service during business hours 
• After Hours Service Centre on 1800 177 135.  
• Online reporting is also available for relevant professionals. 
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5.5. Mandatory reporters 

5.5.1. Where a Council role meets the definition of a mandatory reporter under the Child Protection Act 1999 (Qld), 
that person must make a report to Child Safety when they form a reportable suspicion. (This includes teachers, 
doctors, registered nurses, designated police officers, child advocates and early childhood education and 
care professionals.) 

5.5.2. Whether or not a worker is a mandatory reporter, all child safety concerns must still be reported internally in 
accordance with this policy.  

5.5.3. Whilst not all council personnel will meet the definition of a Mandated Report under the Act, in the interest of 
the safety of all children, Council will report all risk of harm, harm and any alleged criminal acts against/toward 
a child to the relevant statutory authority. 

5.6. Documenting a Concern  

5.6.1. Record concerns as soon as possible, using factual, non-judgmental and opinion-free language.  

The record should include, where known: 

• the time, date and place of when the concern arose  
• the circumstances that led to the concern  
• the time, date and place of any observed incident, suspected harm, abuse or concerning conduct  
• full details of what was seen, heard or disclosed  
• the date of the report and the name/signature of the worker making the report.  

5.6.2. Workers (Council Personnel) must: 

• record their own observations, and where relevant, precise details of any discussion with a parent, 
carer or other person  

• not conduct their own investigation  
• bring their concerns immediately to their line manager and/or the nominated Child Safe Lead. 

5.7. Documenting a Disclosure   

5.7.1. When a child or another person makes a disclosure, the worker must: 

• remain calm and listen carefully  
• take the disclosure seriously  
• avoid leading questions or asking for unnecessary detail  
• reassure the child or person that telling someone was the right thing to do  
• explain, in age-appropriate language, that the information may need to be shared to help keep the 

child safe  
• record the disclosure as soon as possible, using the child’s or person’s own words where possible  
• report the matter immediately in accordance with this procedure.  

Workers must not promise to keep the information secret and must not investigate the matter themselves. 

5.8. Reportable Conduct Scheme (QLD):  

Where Council is a reporting entity under the Child Safe Organisations Act 2024 (Qld), the Chief Executive 
Officer must notify the Queensland Family and Child Commission (QFCC) (Refer to 7. Making an External 
Report) of any reportable allegation or reportable conviction about a worker within the required timeframe (3 
business days of becoming aware) and ensure the matter is managed in accordance with legislative 
requirements. 

Reportable conduct matters are separate from general complaints and may also require notification to police, 
Child Safety or other authorities. Council must ensure local roles, reporting pathways and investigation 
responsibilities are clearly identified. 
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If it involves immediate risk or a crime, also contact: 

• Queensland Police Service – 000 (emergency) or 131 444 
• Department of Child Safety, Seniors and Disability Services – 13 12 78 

6. Internal Reporting (All Workers/Personnel) 

6.1. All Council personnel must immediately report any child safety concern, disclosure, allegation, complaint, 
incident or suspected misconduct involving a child to their line manager and the nominated Child Safe Lead, 
or in accordance with Council’s local reporting pathway. 

6.2. If the concern relates to the worker’s line manager, the report must be made to the relevant Executive Manager, 
the Child Safe Lead, or another nominated reporting contact. 

6.3. Reports may be made verbally or in writing using the Council’s approved reporting form, feedback and 
complaints channel, or other designated reporting process. Anonymous reports are accepted and will be 
assessed to the extent possible. 

6.4. Failure to report a concern, or discouraging another person from reporting, is a breach of this procedure and 
may constitute misconduct 

7. Making an External Report  

7.1. External reports may need to be made to 

1. Queensland Police where criminal conduct is suspected, this includes sexual harm (and/or risk of) 
and/or grooming or a child is in immediate danger.  

• Emergency: 000  
• Non-urgent police matters / Policelink: 131 444  
• Online reporting: Queensland Police / Policelink online reporting  

2. Department of Families, Seniors, Disability Services and Child Safety where there is suspected abuse, 
neglect or risk of significant harm.  

3. Child Safety After Hours Service Centre: 1800 177 135 (Queensland only) or (07) 3235 9999, Child Safety 
information and reporting: Report child abuse / Child Safety  

4. Queensland Family and Child Commission (QFCC) where a reportable conduct notification is required 
under the Child Safe Organisations Act 2024 (Qld). General enquiries: (07) 3900 6000. Reportable 
Conduct Scheme information: QFCC Reportable Conduct Scheme  

7.2. When a child’s permanent residence is interstate/outside of QLD, the legal requirements to report are to that 
residing state’s jurisdiction. (All sexual abuse is reported to Police). Refer to: Appendix 6 State by State 
Obligation Table. 

7.3. Workers must follow the immediate danger, child protection and reportable conduct requirements set out in 
this procedure and seek guidance from the nominated Child Safe Lead where needed. 

8. Trauma‑informed and culturally safe reporting 

8.1. Council will respond in ways that promote safety, trust, choice, collaboration, empowerment, accessibility and 
cultural safety.  

8.2. Children and young people may choose a support person, trusted adult, advocate, First Nations liaison, 
interpreter or other communication support where appropriate when seeking support, sharing a disclosure, 
submitting feedback and/or complaint, and/or allegation.  

https://www.police.qld.gov.au/policelink-reporting?utm_source=chatgpt.com
https://www.csyw.qld.gov.au/?utm_source=chatgpt.com
https://www.qfcc.qld.gov.au/childsafe/reportable-conduct-scheme?utm_source=chatgpt.com
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8.3. Council will use developmentally appropriate, accessible and inclusive formats, including Easy Read, visuals, 
AAC, Auslan and interpreters where needed, and will minimise re-traumatisation wherever possible. 

8.4. Council will use external third-party providers/workers as needed, alongside Council Personnel, to better 
support safe reporting procedures. This may include external child/youth workers, cultural representatives, 
NDIS support workers and/or any external party specific to support safe reporting procedures particular to the 
child and young person’s needs.  

8.5. Where external providers/workers are used to support a child or young person, all Council Child Safety Policies 
and Procedures must be adhered to, and all providers/workers must fulfill the legislated and Council policy 
compliances to work with children and young people (i.e. working with children current Blue Card, QLD.) 

9. Privacy, information sharing and records 

9.1. Information relating to child safety concerns and reports must be handled in accordance with privacy law 
and only shared on a need-to-know basis, where authorised by law, or where necessary to protect a child or 
young person.  

9.2. Records must be created and stored in Council-approved secure recordkeeping systems with appropriate 
role-based access controls. Records must be retained and disposed of in accordance with the Records 
Management Policy and applicable legal requirements. 

9.3. When a child’s wellbeing is at risk: Under the Child Protection Act 1999 (Qld), including the information sharing 
provisions in Chapter 5A, and applicable Queensland information sharing guidance, information may be 
shared without consent where this is authorised by law and necessary to protect a child or young person, 
respond to their needs, or reduce the likelihood of the child becoming in need of protection.  

9.4. Workers who identify a need to share information about a child and/or their family must seek support and 
guidance from their line manager and/or the nominated Child Safe Lead as soon as practicable. This does 
not prevent immediate action or lawful sharing of information where urgent steps are required to protect a 
child 

10. Roles and responsibilities 

10.1. All Council personnel / workers:  

• identify, respond to and report child safety concerns immediately (to their line manager and/or child 
safety lead);  

• support the child or young person;  
• create and maintain records; and comply with this procedure. 

10.2. Line managers / Executive Managers:  

• triage reports, 
• manage immediate risk,  
• support workers,  
• ensure internal and external reporting occurs where required,  
• keep actions documented, and, 
• ensure the child or complainant is kept appropriately informed. 

10.3. Child Safe Lead:  

• advise on reporting pathways,  
• support risk assessment and escalation,  
• coordinate external notifications where required,  
• maintain oversight of records and reporting processes,  
• liaise with authorities where appropriate, and,  
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• support organisational learning and improvement. 

10.4. Chief Executive Officer / delegate 

• ensure Council systems support compliance with the Child Safe Standards and,  
• where applicable, the Reportable Conduct Scheme. 

10.5. Executive Managers responsible for contracts, leases, licences, venue hire or third-party service arrangements 

• ensure child safety concerns involving contractors,  
• hirers  
• tenants 
• user groups or other third parties are escalated and managed under this procedure and any relevant 

contract, hire, access or site controls. 

11. Availability and Review 

11.1. This policy is available on the council’s website and internal intranet.  

11.2. This policy is provided electronically (and available in hard copy as requested) to all families of all children 
and young people receiving services and/or who are registered with us. 

11.3. This policy must be adhered to by all council personnel and will be made available electronically (or hard 
copy), prior to engagement. 

11.4. This Policy will be reviewed at least every two years, or earlier if required due to legislative change, 
organisational change, service changes, identified risk, incident trends, complaint trends, child safety 
concerns, or review findings 

 

IMPORTANT REMINDER: When a child’s permanent residence is interstate/outside of QLD, the legal 
requirements to report are to that residing state’s jurisdiction. (All sexual abuse is reported to Police). Refer to: 
Appendix 6 State by State Obligation Table. 
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12. Related documents – External  

• Criminal Code Act 1899 
https://www.legislation.qld.gov.au/view/html/inforce/current/act-1899-009  

• Education (General Provisions) Act 2006 
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2006-039 

• Education (Accreditation of Non-State Schools) Act 2017 
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2017-023   

• Education and Care Services National Law (Queensland) 
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2011-011  

• Education and Care Services National Regulations 
https://www.legislation.gov.au/Series/F2011L02195   

• Human Rights Act 2019:  
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2019-005  
 

• Family and Child Commission Act 2014: https://www.legislation.qld.gov.au/view/html/inforce/current/act-
2014-034  

• Local Government Act 2009: https://www.legislation.qld.gov.au/view/html/inforce/current/act-2009-017  
• Local Government Regulation 2012: https://www.legislation.qld.gov.au/view/html/inforce/current/sl-2012-

0255   
• National Disability Insurance Scheme Act 2013 

https://www.legislation.gov.au/Series/C2013A00020  
•   QLD Pool Standards (Public) (Councils): 

https://www.qbcc.qld.gov.au/home-owner-hub/swimming-pools/pool-safety-standard 
https://www.qld.gov.au/housing/buying-owning-home/pool-safety/pool-laws-and-standards 
https://www.health.qld.gov.au/__data/assets/pdf_file/0021/444612/water-quality-guidelines.pdf 
https://www.housing.qld.gov.au/__data/assets/pdf_file/0033/58983/guideline-local-government-
swimming-pool-safety.pdf  
https://www.hpw.qld.gov.au/__data/assets/pdf_file/0016/4246/local-government-swimming-pool-
safety.pdf  
https://www.worksafe.qld.gov.au/safety-and-prevention/hazards/hazards-index/managing-the-risks-of-
public-swimming-pools  
https://chrc.qld.gov.au/business-and-development/building-renovating/swimming-pools-2/ 
https://education.qld.gov.au/curriculum/stages-of-schooling/CARA/activity-guidelines/swimming-in-
pools  

• Work Health and Safety Act 2011: https://www.legislation.qld.gov.au/view/html/inforce/current/act-2011-018 
• Work Health and Safety Regulation 2011 

https://www.legislation.qld.gov.au/view/html/inforce/current/sl-2011-0240  
• Anti-Discrimination Act 1991 (Qld) https://www.legislation.qld.gov.au/view/html/inforce/current/act-1991-

085 
• Blue Card Services (Queensland Government) 

https://www.qld.gov.au/law/laws-regulated-industries-and-accountability/queensland-laws-and-
regulations/regulated-industries-and-licensing/blue-card  

• Child and Youth Risk Management Strategy requirements 
https://www.qld.gov.au/law/laws-regulated-industries-and-accountability/queensland-laws-and-
regulations/regulated-industries-and-licensing/blue-card/child-and-youth-risk-management-strategy  

• Child Safe Organisations Act 2024 (Qld) https://www.legislation.qld.gov.au/view/whole/html/asmade/act-
2024-049  

• Child Protection Act 1999 (Qld) https://www.legislation.qld.gov.au/view/html/inforce/current/act-1999-010  

https://www.legislation.qld.gov.au/view/html/inforce/current/act-1899-009
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2006-039
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2017-023
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2011-011
https://www.legislation.gov.au/Series/F2011L02195
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2019-005
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2014-034
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2014-034
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2009-017
https://www.legislation.qld.gov.au/view/html/inforce/current/sl-2012-0255
https://www.legislation.qld.gov.au/view/html/inforce/current/sl-2012-0255
https://www.legislation.gov.au/Series/C2013A00020
https://www.qbcc.qld.gov.au/home-owner-hub/swimming-pools/pool-safety-standard
https://www.qld.gov.au/housing/buying-owning-home/pool-safety/pool-laws-and-standards
https://www.health.qld.gov.au/__data/assets/pdf_file/0021/444612/water-quality-guidelines.pdf
https://www.housing.qld.gov.au/__data/assets/pdf_file/0033/58983/guideline-local-government-swimming-pool-safety.pdf
https://www.housing.qld.gov.au/__data/assets/pdf_file/0033/58983/guideline-local-government-swimming-pool-safety.pdf
https://www.hpw.qld.gov.au/__data/assets/pdf_file/0016/4246/local-government-swimming-pool-safety.pdf
https://www.hpw.qld.gov.au/__data/assets/pdf_file/0016/4246/local-government-swimming-pool-safety.pdf
https://www.worksafe.qld.gov.au/safety-and-prevention/hazards/hazards-index/managing-the-risks-of-public-swimming-pools
https://www.worksafe.qld.gov.au/safety-and-prevention/hazards/hazards-index/managing-the-risks-of-public-swimming-pools
https://chrc.qld.gov.au/business-and-development/building-renovating/swimming-pools-2/
https://education.qld.gov.au/curriculum/stages-of-schooling/CARA/activity-guidelines/swimming-in-pools
https://education.qld.gov.au/curriculum/stages-of-schooling/CARA/activity-guidelines/swimming-in-pools
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2011-018
https://www.legislation.qld.gov.au/view/html/inforce/current/sl-2011-0240
https://www.legislation.qld.gov.au/view/html/inforce/current/act-1991-085
https://www.legislation.qld.gov.au/view/html/inforce/current/act-1991-085
https://www.qld.gov.au/law/laws-regulated-industries-and-accountability/queensland-laws-and-regulations/regulated-industries-and-licensing/blue-card
https://www.qld.gov.au/law/laws-regulated-industries-and-accountability/queensland-laws-and-regulations/regulated-industries-and-licensing/blue-card
https://www.qld.gov.au/law/laws-regulated-industries-and-accountability/queensland-laws-and-regulations/regulated-industries-and-licensing/blue-card/child-and-youth-risk-management-strategy
https://www.qld.gov.au/law/laws-regulated-industries-and-accountability/queensland-laws-and-regulations/regulated-industries-and-licensing/blue-card/child-and-youth-risk-management-strategy
https://www.legislation.qld.gov.au/view/whole/html/asmade/act-2024-049
https://www.legislation.qld.gov.au/view/whole/html/asmade/act-2024-049
https://www.legislation.qld.gov.au/view/html/inforce/current/act-1999-010
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• Child Safe Standards and Universal Principle (Queensland) 
(Adopts the National Principles, including the Aboriginal and Torres Strait Islander cultural safety principle) 
https://www.qfcc.qld.gov.au/sector-support/child-safe-organisations 

• Human Rights Act 2019 (Qld)https://www.legislation.qld.gov.au/view/html/inforce/current/act-2019-005 
• Information Privacy Act 2009 (Qld) https://www.legislation.qld.gov.au/view/whole/html/current/act-2009-

014  
• Mandatory Reporting QLD https://www.families.qld.gov.au/our-work/child-safety/about-child-

protection/mandatory-reporting  
• National Principles for Child Safe Organisations https://www.childsafety.gov.au/resources/national-

principles-child-safe-organisations  
• National Disability Insurance Scheme Act 2013 (Cth) https://www.legislation.gov.au/Series/C2013A00020  
• NDIS Code of Conduct Rules 2018 

https://www.legislation.gov.au/Series/F2018L00625  
• NDIS Provider Registration and Practice Standards Rules 2018 

https://www.legislation.gov.au/Series/F2018L00630  
• NDIS Practice Standards https://www.ndiscommission.gov.au/providers/ndis-practice-standards  
• Public Records Act 2023 (Qld) https://www.legislation.qld.gov.au/view/whole/html/asmade/act-2023-033  
• Privacy Act 1988 (Cth) https://www.legislation.gov.au/Series/C2004A03712 
• Queensland Police emergency and Policelink reporting information 

QPS Policelink (131 444) for non‑urgent reporting; Triple Zero (000) in emergencies. 
https://www.police.qld.gov.au/policelink-reporting  

• Queensland Child Safe Standards and Queensland Family and Child Commission guidance 
https://www.qfcc.qld.gov.au/childsafe/standards 

• Reportable Conduct Scheme Guidance (QFCC) https://www.qfcc.qld.gov.au/publication/guide-
queenslands-reportable-conduct-scheme 

• Report child abuse – Department of Child Safety (Regional Intake Service; After Hours 1800 177 135). 
• Working with Children (Risk Management and Screening) Act 2000 (Qld) 

https://www.legislation.qld.gov.au/view/html/inforce/current/act-2000-060  
Working with Children (Risk Management and Screening) Act 2000 (Qld) 
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2000-001 

 

13. Policy Review 

The policy is to be reviewed in accordance with the Policy Framework. 

Kowanyama Aboriginal Shire Council reserves the right to vary, replace, or terminate this policy from time to 
time. 

14. Approval 

This policy was duly authorised by the Council on 28 July 2026 as Kowanyama Aboriginal Shire Council’s Child 
Safe Reporting Policy and shall hereby supersede any previous policies of the same intent. 

 

 

https://www.qfcc.qld.gov.au/sector-support/child-safe-organisations
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2019-005
https://www.legislation.qld.gov.au/view/whole/html/current/act-2009-014
https://www.legislation.qld.gov.au/view/whole/html/current/act-2009-014
https://www.families.qld.gov.au/our-work/child-safety/about-child-protection/mandatory-reporting
https://www.families.qld.gov.au/our-work/child-safety/about-child-protection/mandatory-reporting
https://www.childsafety.gov.au/resources/national-principles-child-safe-organisations
https://www.childsafety.gov.au/resources/national-principles-child-safe-organisations
https://www.legislation.gov.au/Series/C2013A00020
https://www.legislation.gov.au/Series/F2018L00625
https://www.legislation.gov.au/Series/F2018L00630
https://www.ndiscommission.gov.au/providers/ndis-practice-standards
https://www.legislation.qld.gov.au/view/whole/html/asmade/act-2023-033
https://www.legislation.gov.au/Series/C2004A03712
https://www.police.qld.gov.au/policelink-reporting
https://www.qfcc.qld.gov.au/childsafe/standards
https://www.qfcc.qld.gov.au/publication/guide-queenslands-reportable-conduct-scheme
https://www.qfcc.qld.gov.au/publication/guide-queenslands-reportable-conduct-scheme
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2000-060
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2000-001
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15. Appendix 1: Possible Indicators of Abuse: Fact Sheets 

This fact sheet outlines possible indicators that a child may be experiencing abuse, neglect or harm.  Indicators 
do not confirm abuse has occurred. However, they may suggest a child is at risk and require further attention 
or reporting. 

 

Physical Indicators • Unexplained bruises, burns or injuries 
• Injuries inconsistent with explanation 
• Frequent injuries 
• Signs of neglect such as poor hygiene or inappropriate clothing 
• Untreated medical issues 
• Sudden weight loss or malnutrition 
• Persistent tiredness 

Behavioural Indicators • Sudden change in behaviour 
• Withdrawal or fearfulness 
• Aggression or extreme compliance 
• Reluctance to go home or to a specific place 
• Regression in behaviour or development 
• Excessive secrecy 
• Age-inappropriate sexualised behaviour 

Emotional Indicators • Low self-esteem 
• Anxiety or depression 
• Emotional withdrawal 
• Sudden mood swings 
• Fear of certain individuals 
• Self-harm behaviours 

Indicators of Neglect • Lack of supervision 
• Chronic hunger 
• Inadequate clothing 
• Poor personal hygiene 
• Frequent absences 
• Developmental delays 

Indicators of Grooming • Unusual gifts or attention from adults 
• Secretive relationships 
• One-on-one time outside normal expectations 
• Increased private communication 
• Attempts to isolate the child 

Online Indicators • Secretive online behaviour 
• Multiple online accounts 
• Sudden access to gifts or money 
• Withdrawal after device use 
• Contact with unknown adults 

 

Important Note: A single indicator may not confirm abuse or risk of harm. Patterns, clusters of behaviours or 
changes over time should be taken seriously. If concerned, follow reporting procedures. 
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APPENDIX 2: COUNCIL – Mandatory Reporting Incident Form 

Child Safety | Sexual Misconduct | NDIS (if applicable)  
The Council Mandatory Reporting Incident Reporting Form (located on Council’s SharePoint Intranet) must be 
completed whenever there is: 

• A concern about the safety or wellbeing of a child (under 18 years) 
• A suspicion of abuse, harm or neglect 
• A disclosure of sexual abuse (current or historical) 
• Grooming or predatory behaviour 
• Staff misconduct involving a child 
• An NDIS reportable incident 
• A serious incident involving an adult learner where a child may be at risk 
• Any situation where police or statutory authorities are contacted 

This form ensures Council meets its legal obligations across Queensland. 

Confidentiality: All completed forms must be: 

• Stored securely 
• Restricted to authorised personnel 
• Managed in accordance with privacy legislation 
• Preserved for potential legal or regulatory review 

Governance Note: Completion of this form does not replace statutory reporting requirements. External reporting must 
occur first where legally required. 
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APPENDIX 3: CHILD SAFETY REPORTING - QUICK REFERENCE GUIDE – QLD  

STEP 1: IS THE CHILD IN IMMEDIATE DANGER? 

CALL 000 IMMEDIATELY IF: 

• A child is being sexually assaulted now 
• A child has serious physical injury 
• The alleged offender is present 
• A weapon is involved 
• The child fears imminent harm 
• Urgent medical care is required 

    Internal reporting must NEVER delay calling 000. 
 

After calling 000: 

• Ensure child safety 
• Notify Child Safe Officer 
• Record facts only using the Incident Form 

 
WHO IS A CHILD? 

• A child is any person under 18 years. 

 
STEP 2: DO YOU HAVE A CONCERN ABOUT A CHILD AND THE CHILD IS NOT IN IMMEDIATE DANGER? 

You must act if you suspect: 

• Physical abuse 
• Sexual abuse 
• Grooming behaviour 
• Emotional abuse 
• Neglect 
• Online exploitation 
• Exposure to family violence 

 
You do NOT need proof.  

Reasonable suspicion is enough. 

Report to the Correct Authority Queensland (Qld) 

• Child Protection: Regional Intake Service (business hours) After Hours: 1800 177 135 
• Police (non-urgent): 131 444 

    Failure to report sexual offence against a child under 16 may be a criminal offence 

ONLINE SEXUAL EXPLOITATION 

Report to: 

• Police 
• eSafety Commissioner 
• Australian Centre to Counter Child Exploitation (ACCCE) 
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NDIS INCIDENTS (IF APPLICABLE) 

• If the incident occurred within an NDIS service context: 
• Report to NDIS Commission 
• Serious incidents within 24 hours 

    NDIS reporting does NOT replace child protection reporting. 
 

STEP 3: INTERNAL REPORTING 

After external reporting: 

• Notify Child Safe Lead 
• Complete Incident Report Form 
• Record facts only (no opinion) 
• Maintain confidentiality 

 
REMEMBER 

✓ You do not investigate 
✓ You do not promise confidentiality 
✓ You do not need proof 
✓ The safety of the child comes first 

When in doubt: Report. 
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APPENDIX 4: CONCERNS CHECKLIST   

Complete this form when concerns do not indicate an immediate threat. Tick each action completed and briefly note 
details.  

Reporter Name    Date  

Site / Service    

 

Tick  Checklist Item  Comments  

☐ Observations of neglect — e.g., poor nutrition, hygiene, 
inadequate supervision, inappropriate responsibilities, 
repeated failure to collect child  

  

☐  Issues raised with the parents or carers    

☐ Parents/carers advised of relevant support services 
(health, parenting, financial, etc.)  

  

☐ All workplace supports used to assist in responding to 
concerns  

  

☐ Emergency contacts confirmed or alternative 
arrangements discussed  

  

☐ CALD liaison officers contacted (if applicable)    

☐ Concerns discussed with parents/carers when safe to do 
so  

  

☐ Belief established that parents/carers are not protective (if 
relevant)  

  

☐ Referral made for persistent non-attendance; file of actions 
compiled  

  

☐ Case worker contacted for children/young people in care    
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☐ IEP coordinator consulted (principal, director, or delegate)    

☐ Aboriginal or Torres Strait Islander engagement services 
consulted  

  

☐ Disability support professionals consulted    

☐ Linked child/young person to appropriate youth or mental 
health services  

  

☐ Referral to integrated support or interagency services    

☐ Concerns discussed with senior staff/student support 
team  

  

☐   Concerns discussed with OSHC, family day care, childcare, 
preschool staff (if applicable)  

  

☐ Concerns discussed with previous education/care sites    

☐ Concerns discussed with other government or non-
government agencies  

  

☐ All actions documented by the site    
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APPENDIX 5: Notifications Checklist  

Notifier details   
☐ Full name   
☐ If a mandated reporter, job title and agency, capacity in which you are working with the child, 

young person or family   
☐ Contact telephone number   
☐ Relationship to the child or young person   
☐ Type and frequency of contact with the child or young person, siblings and their family   

Identification details for the child or young person, their siblings, parents/caregivers and alleged perpetrator   
☐ Full name (incl. also known as and other surnames etc)   
☐ Date of birth / age / year level   
☐ Sex: Male, female, not stated/inadequately described   
☐ Current address / contact telephone number   
☐ Cultural identity:   

Aboriginal and/or Torres Strait Islander (including Nation/Clan)   
Culturally and linguistically diverse including ethnicity and language spoken/if an interpreter is required   

☐ Disability information   
Concerns / allegations   
☐ Details of concerns / allegations of harm or risk of harm as per the Children and Young People (Safety) 

Act 2017. For example, physical or psychological (whether caused by an act or omission) including 
sexual, physical, mental, emotional abuse/neglect etc.   

☐ Did the child or young person disclose harm? What did they say? What was their emotional 
presentation?   

☐ Who saw/heard what, and when?   
☐ Description of current and previous injuries (size, shape, colour, location etc)   
☐ Has the child or young person been seen by a doctor? If yes, details    
☐ What was the parent/caregiver’s response to the child or young person?   
☐ Description of the child or young person’s behaviours of concern (including frequency, severity and 

health   
factors)   

☐ Knowledge about the functioning of the family: details of relevant health factors (physical, mental health 
difficulties or disability) family and domestic violence, drug and/or alcohol mis-use, animal cruelty.   

☐ Have the concerns been reported to other relevant government agencies (including SA Police)?   
☐ Current location of the child or young person, parent/caregiver and the alleged perpetrator / when is the 

child or young person next to have contact with the alleged perpetrator?   
Other information   
☐ What are the care arrangements for the child or young person? Are parents/caregivers separated, are 

Family Court Orders in place, does a separated parent/caregiver have a new partner?   
☐ Known supports and/or services involved with the child or young person and their family. Details 

(including frequency of their involvement, are the family actively engaged and workers details)   
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APPENDIX 6: STATE-BY-STATE LEGAL OBLIGATION TABLE  

(QLD, NT, TAS, SA, WA and ACT) – Child Protection & Criminal Sexual Abuse Reporting)  

LEGAL OBLIGATIONS – CHILD PROTECTION & SEXUAL OFFENCES QLD, NT and TAS 

LEGAL CATEGORY  QUEENSLAND (QLD)  NORTHERN 
TERRITORY (NT)  TASMANIA (TAS)  

Primary Child 
Protection 
Legislation  

Child Protection Act 1999 (Qld)  
Care and Protection of 
Children Act 2007 (NT)  

Children, 
Young Persons and Their 
Families Act 1997 (Tas)  

Who Is a Child?  Under 18 years  Under 18 years  Under 18 years  

Mandatory 
Reporters (Child 
Protection)  

Certain prescribed 
professionals (e.g., teachers, 
doctors, police). Others 
strongly encouraged to report.  

Any person who believes on 
reasonable grounds that a 
child has suffered or is likely to 
suffer harm must report (s26).  

Certain prescribed 
persons (e.g., teachers, 
police, health 
practitioners). Others 
encouraged to report.  

Threshold for 
Reporting  

Child has suffered, is suffering, 
or is at unacceptable risk of 
suffering significant harm AND 
no parent willing/able to 
protect.  

Child has suffered OR is likely 
to suffer harm (broader 
threshold than QLD/TAS).  

Child has suffered OR is 
likely to suffer abuse or 
neglect.  

Criminal Failure to 
Report Sexual 
Offence Against 
Child  

Criminal Code Act 1899 (Qld) – 
Failure to report sexual offence 
against child under 16 is a 
criminal offence for any adult.  

Mandatory reporting obligation 
applies broadly to harm, 
including sexual abuse. 
Criminal Code provisions apply 
to sexual offences.  

Criminal Code Act 1924 
(Tas) – Failure to report 
sexual abuse of a child 
may constitute an 
offence.  

Age Threshold – 
Criminal Sexual 
Offence Reporting  

Under 16 years (specific failure 
to report provision).  

Under 18 years (child definition 
applies; mandatory reporting 
broad).  

Under 18 years (child 
definition applies).  

Report Child 
Protection Concerns 
To  

Regional Intake Service 
(business hours) After Hours: 
1800 177 135  

1800 700 250 (24/7 Child 
Protection Hotline)  

1800 000 123 
(Strong Families 
Safe Kids Advice & 
Referral Line)  

Immediate Danger  000  000  000  
Police Non-Urgent 
Reporting  

131 444  131 444  131 444  

Reportable Conduct 
Scheme  

Child Safe Organisations Act 
2024 (Qld) – Commencing 1 
July 2026  

No statutory reportable 
conduct scheme identified  

Child and Youth Safe 
Organisations Act 2023 
(Tas)  

Working With 
Children Check  

Blue Card  Ochre Card  
Registration to Work with 
Vulnerable People  

NDIS Reportable 
Incidents (if 
applicable)  

Must report serious incidents to 
NDIS Commission within 
required timeframe (24 hours 
for serious incidents)  

Must report serious incidents to 
NDIS Commission within 
required timeframe (24 hours 
for serious incidents)  

Must report serious 
incidents to NDIS 
Commission within 
required timeframe (24 
hours for serious 
incidents)  

 

Staff must apply the legislative requirements of the state in which the incident occurred and/or the child resides. 
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1. Purpose  

1.1. Council is committed to providing and maintaining environments that support the safety, wellbeing and 
dignity of children and young people. 

1.2. Child safety and wellbeing are embedded in Council’s leadership, governance, culture and decision-making 
and are recognised as a shared responsibility across all levels of the organisation. 

1.3. Council has zero tolerance for child abuse, harm, neglect, exploitation and grooming. 
 

1.4. The purpose of this Policy is to: 

• set out Council’s child safety and wellbeing commitments, principles, responsibilities and minimum 
requirements  

• support the prevention of harm to children and young people in Council services, programs, facilities, 
activities and online environments  

• promote child wellbeing through inclusive, respectful, culturally safe, trauma-informed and child-
centred practice that enables children and young people to thrive 

• support Council personnel to identify, escalate and report suspicions, concerns or disclosures of harm, or 
risk of harm, to a child through internal reporting mechanisms and to the appropriate authorities where 
required 

• provide clear expectations for Council personnel and relevant third parties  
• support consistent child safe decision-making across different Council settings.  

1.5. This Policy is an overarching child safety and wellbeing policy. It should be read together with Council’s Child 
Safety and Wellbeing Statement of Commitment, Child Safe Code of Conduct, Child Safety Complaints and 
Reporting Process, Child Safety Risk Framework, Supervision and Duty of Care Policy and Procedure and related 
child safe guidance and supporting resources. 
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2. Scope  

2.1. This Policy applies to all Council personnel and to child safe responsibilities arising in Council services, 
programs, facilities, functions, events, online environments and other activities involving, affecting, or used by 
children and young people. 

2.2. For this Policy, Council personnel (also referred to as workers) includes: 

• councillors  
• employees  
• volunteers  
• contractors and consultants  
• labour-hire personnel (including event workers) 
• students on placement  
• trainees / apprentices  
• any other person engaged by or on behalf of Council.  

2.3. Council operates across a range of settings, including directly delivered services, staffed programs, public 
facilities, shared-use community spaces, open-access environments and online services.  

2.4. In some settings, Council provides direct supervision or service delivery. In other settings, Council provides 
access to facilities or public spaces and does not have continuous supervision or full control over who is 
present. 

2.5. Council will apply this Policy in a way that is practical, risk-based and proportionate to the level of control, 
influence and responsibility Council has in each setting. Where Council does not hold primary supervision 
responsibility, Council will still take reasonable steps to identify, reduce and respond to child safety risks within 
its control. 

 

3. Terms and Definitions 

In this policy: 

Child  any person under 18 years. In Queensland, a child is legally defined as an 
individual under 18 years of age. However, specific legal ages for activities may 
vary: E.g. 10 for criminal responsibility, 18 for buying alcohol. The legal age for 
consent for having sex in Queensland is 16. 

Child safety and  
Wellbeing   

means the actions, systems, culture and practices that support children to be 
safe, respected, included and heard, and that prevent and respond to harm. 

Child Safe Concern means any concern, allegation, suspicion, disclosure, complaint, incident, 
behaviour, practice or environmental issue that may affect the safety or 
wellbeing of a child or young person. 

Harm  a. Harm includes physical harm, psychological or emotional harm, sexual abuse, 
neglect, exploitation, grooming, exposure to family violence, inappropriate 
conduct, and any other conduct or circumstance that places a child at risk 
 

Third party b. includes contractors, consultants, labour-hire personnel, funded partners, hirers, 
lessees, licensees, user groups, community organisations and any other public 
users, external person or entity providing services to children, working with 
children, or using Council facilities in circumstances where children may be 
present 
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4. Legislative and Practice Framework 

4.1. This Policy is informed by and should be read consistently with relevant Queensland and Australian child safe 
requirements, including (Refer Related Documents (External): 

• Child Safe Organisations Act 2024 (Qld)  
• the Child Safe Standards and Universal Principle in Queensland  
• the Queensland Reportable Conduct Scheme  
• Working with Children (Risk Management and Screening) Act 2000 (Qld)  
• Child Protection Act 1999 (Qld)  
• Human Rights Act 2019 (Qld)  
• Anti-Discrimination Act 1991 (Qld)  
• Privacy Act 1988 (Cth), where applicable  
• National Disability Insurance Scheme Act 2013 (Cth), where applicable  
• National Disability Insurance Scheme (Code of Conduct) Rules 2018, where applicable  
• National Disability Insurance Scheme (Provider Registration and Practice Standards) Rules 2018, where 

applicable  
• the NDIS Practice Standards, where applicable  
• the National Principles for Child Safe Organisations 

4.2. Council will also comply with any other applicable legislative, regulatory, funding, contractual or sector-
specific child safe requirements relevant to particular services or activities. 

4.3. Council’s related child safe policies, procedures and guidance documents support the practical application 
of these requirements across different Council settings. 

5. Policy Statement and Commitment  

5.1. Council is committed to creating and maintaining environments where children and young people are safe, 
respected, included and heard. Council has zero tolerance for child abuse, harm, neglect, exploitation and 
grooming. 

5.2. Council will: 

• act to prevent harm, abuse, neglect, exploitation and grooming  
• embed child safety in our culture and practices 
• respond to all child safety concerns seriously and respond promptly with a child focus  
• uphold the rights, voices and participation of children and young people - decision making and co-

design 
• promote culturally safe, inclusive and accessible practices  
• support families, carers and communities to understand Council’s child safe approach  
• ensure Council personnel are suitable, supported and accountable  
• identify and manage child safety risks in physical, online and service environments  
• regularly review and strengthen child safe practices in a timely manner   

5.3. This Policy is supported by Council’s Child Safety and Wellbeing Statement of Commitment and Statement of 
Commitment to Aboriginal and Torres Strait Islander Cultural Safety, together with related child safe policies, 
procedures and guidance documents. 
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6. National Child Safe Principles and Child Safety Standards and How Council Applies Them 

6.1. Council aligns with the National Principles for Child Safe Organisations and meets the Queensland Child Safe 
Organisations Standards, including all relevant state legislative and reporting obligations 

6.2. These principles apply across Council services, facilities and activities involving children and young people, 
including directly delivered services, staffed programs, public facilities, open-access environments, shared 
community spaces and activities delivered in partnership with others. Together, these principles guide how 
Council builds, maintains, monitors and improves child safe practice across its operations: 

6.2.1. Principle 1: Child safety and wellbeing is embedded in organisational leadership, governance and culture 

Council recognises that creating and maintaining a child safe organisation requires visible leadership, clear 
accountability and a culture in which child safety and wellbeing are prioritised in decision-making, planning 
and practice. This includes ensuring child safety is embedded in governance, operations, risk management 
and continuous improvement across Council. 

Council will: 

• embed child safety and wellbeing in leadership, governance, planning and decision-making  
• assign clear child safety responsibilities across the organisation  
• support a culture where child safety concerns are taken seriously and acted on  
• reflect child safety requirements in relevant policies, procedures and organisational systems  
• monitor child safety risks, compliance and improvement actions as part of Council’s governance and 

review processes.  

This must include: 

• including child safety in strategic, governance or risk discussions  
• allocating child safety responsibilities to relevant leaders, managers or delegated roles  
• embedding child safety in key policies, planning and review processes  
• considering child safety as part of organisational risk management and continuous improvement.  

This principle is supported by the Child Safety Risk Framework, the Guidelines for the Rollout of the Child Safe 
Policy Suite, and related governance, planning and review processes.  

6.2.2. Principle 2: Children and young people are informed about their rights, participate in decisions affecting them 
and are taken seriously 

Council recognises that children and young people have the right to safety, dignity, respect and participation. 
Child safe practice is strengthened when children and young people are informed, supported to speak up, 
and taken seriously when they express views, concerns, preferences or experiences. 

Council will: 

• provide information to children and young people in ways that are suitable to their age, development 
and context  

• support children and young people to express their views, raise concerns and ask for help or raise a 
complaint 

• listen to children and young people respectfully and take their views and concerns seriously  
• consider children’s views in decisions that affect them 
• review feedback and concerns raised by children and young people to improve child safe practice  

This must include: 

• child-friendly posters, brochures or website information  
• opportunities for children and young people to provide feedback about services, programs or facilities  
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• accessible ways for children to raise concerns and complaints directly or through the child friendly 
complaints process  

• involving children and young people in planning or reviewing activities that affect them.  

Further detail about child-friendly information, participation and reporting pathways is set out in the Child 
Safety Complaints and Reporting Process and related child-friendly complaint or reporting information. 

6.2.3. Principle 3: Families and communities are informed and involved in promoting child safety and wellbeing 

Council recognises that families, carers and communities are critical partners in promoting child safety and 
wellbeing. In many local government settings, child safety is strengthened when families, carers, hirers, user 
groups and community members understand Council’s child safe approach, reporting pathways and shared 
responsibilities. 

Council will: 

• communicate its child safe approach to families, carers and communities  
• provide clear information about how to raise concerns or report child safety issues  
• engage respectfully with families and carers where appropriate and safe to do so  
• communicate relevant child safe expectations in settings such as facilities, programs, events and shared 

community spaces  
• consider feedback from families, carers and community members as part of monitoring and improving 

child safe practice.  

This must include: 

• providing child safe information on Council’s website or in program materials  
• displaying reporting information or key child safe messages in relevant facilities  
• including child safe expectations in bookings, event information, licences or facility conditions of use  
• providing child-friendly and family-friendly complaint information where relevant.  

Relevant requirements and communication mechanisms may also be set out in the Guidelines for the Rollout 
of the Child Safe Policy Suite, facility hire and use conditions, signage and other public-facing guidance.  

6.2.4. Principle 4: Equity is upheld and diverse needs respected in policy and practice 

Council celebrates diversity and is committed to creating environments where all children and young people 
are respected, included and supported to feel safe. Council recognises that children and young people 
experience safety differently and that some may face additional barriers to participation, inclusion, being 
heard, or accessing support. Council is committed to inclusive, respectful and equitable practice that 
recognises and responds to the diverse needs, identities and experiences of children and young people, 
including children from different cultural or linguistic backgrounds, Aboriginal and Torres Strait Islander 
children, LGBTQIA+ children and young people, children with disability or developmental needs, and children 
who may be vulnerable due to trauma, family circumstances or other factors.  

Council will: 

• promote inclusive, respectful and non-discriminatory environments  
• recognise and respond to the diverse needs, experiences and vulnerabilities of children and young 

people in policy, planning and practice  
• support culturally safe practice for Aboriginal and Torres Strait Islander children and young people  
• support accessibility, reasonable adjustments and inclusive communication where appropriate  
• take steps to ensure services, facilities and responses do not unfairly exclude or disadvantage children  
• consider barriers that may affect a child or young person’s ability to participate, feel safe, raise 

concerns or access support  
• review child safe practice with regard to inclusion, accessibility, cultural safety and equity.  
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This must include: 

• considering accessibility and inclusion in the design or review of services, facilities and information  
• using culturally respectful, trauma-informed and inclusive language and communication  
• development and implementation of a cultural safety implementation plan 
• making reasonable adjustments where appropriate  
• considering whether particular children or groups may face additional barriers to safety, participation, 

inclusion or speaking up  
• seeking to ensure child safe information and responses are appropriate to the child’s needs, identity, 

culture and circumstances. 

This principle should be read together with Council’s Statement of Commitment to Aboriginal and Torres Strait 
Islander Cultural Safety and any related inclusion, accessibility or cultural safety guidance adopted by Council. 

6.2.5. Principle 5: People working with children are suitable and supported to reflect child safety and wellbeing 
values in practice 

Council recognises that child safe organisations require people who are suitable for their roles, understand 
their responsibilities, and are supported to uphold child safe values in practice. Suitability is not only about 
screening and recruitment, but also about induction, supervision, conduct, training, accountability and early 
action where concerns arise. 

Council will: 

• use processes that child focused for recruitment, screening and engagement of third-party entities 
that address child safety  

• ensure required checks, approvals and clearances are obtained where applicable  
• check all prospective workers to confirm stability and detect any patterns suggesting avoidance of 

proper scrutiny. 
• make child safety responsibilities clear in relevant roles and expectations  
• provide induction, guidance, supervision and support  
• respond promptly and appropriately to concerns about conduct, suitability or compliance  
• monitor relevant screening, training and role requirements in line with Council systems and 

responsibilities.  

This must include: 

• including child safety responsibilities in position descriptions, contracts or volunteer role information  
• verify any worker, whose role involves, or may involve, contact with children, their identity and every 

clearance, identity document and reference prior to engagement. 
• requiring Blue Cards, NDIS worker screening checks or other relevant checks where applicable to the 

role or service 
• providing induction on the Child Safe Code of Conduct and reporting obligations  
• supporting managers to address concerns early and appropriately.  

Further detail is set out in the Child Safe Code of Conduct and in relevant recruitment, screening, induction, 
supervision and workforce management documents.  

6.2.6. Principle 6: Processes to respond to complaints and concerns are child-focused 

Council recognises that children and young people must be able to raise concerns safely and that complaints, 
allegations, disclosures, incidents and concerns must be responded to in a way that prioritises safety, 
wellbeing and fairness. Child-focused processes are accessible, responsive and respectful, and seek to 
reduce further harm while supporting appropriate action. 
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Council will: 

• maintain clear and accessible processes for receiving and responding to child safety concerns  
• respond to concerns, complaints, allegations, incidents and disclosures promptly and appropriately  
• take immediate action where a child may be at risk  
• support child-focused, trauma-informed and culturally responsive responses  
• ensure reporting and escalation pathways are understood and followed  
• review complaints, incidents and concerns to identify patterns, gaps and opportunities for improvement.  

This must include: 

• child-friendly reporting information and complaint options  
• internal reporting and escalation pathways for Council personnel  
• support for children and families during complaint or response processes  
• review of complaints and incidents to improve systems, communication and safeguards.  

Detailed reporting, complaint handling, escalation and response requirements are set out in the Child Safety 
Complaints and Reporting Process and other relevant procedures. 

6.2.7. Principle 7: Staff and volunteers are equipped with the knowledge, skills and awareness to keep children and 
young people safe through ongoing education and training 

Council recognises that child safe practice depends on Council personnel understanding what is expected of 
them and having the confidence and capability to act. Training, supervision, guidance and ongoing 
reinforcement help ensure child safety obligations remain vigilant and effective in safeguarding children. 

Council will: 

• provide child safety induction and ongoing training appropriate to roles and responsibilities  
• support Council personnel to recognise and respond to child safety concerns  
• reinforce expectations about professional boundaries, respectful behaviour and reporting  
• provide role-specific guidance where needed  
• support managers and delegated child safety contacts to implement this Policy in practice  
• review training and support needs over time to strengthen child safe capability.  

This must include: 

• induction for workers, volunteers and relevant contractors  
• refresher training or briefings on child safe responsibilities  
• role-specific guidance for managers, supervisors or delegated child safety contacts  
• reinforcing key expectations through supervision, meetings, reminders or local guidance.  

Further guidance may be set out in the Guidelines for the Rollout of the Child Safe Policy Suite, induction 
materials, training resources and relevant role descriptions. 

6.2.8. Principle 8: Physical and online environments promote safety and wellbeing while minimising the opportunity 
for children and young people to be harmed 

Council recognises that child safety is shaped by the physical, online and service environments in which 
children and young people participate, access services, or are present. In a local government context, this 
includes settings where Council exercises direct control as well as public, shared-use and open-access 
environments where Council’s control may be more limited. In all cases, Council will take reasonable and 
proportionate steps within its control to support child safety. 
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Council will: 

• identify, assess and reduce child safety risks in physical, online and service environments within its control  
• apply practical risk controls appropriate to the nature of the setting  
• support visibility, safe access, appropriate supervision and safe use of technology  
• communicate expected behaviour and supervision responsibilities where relevant  
• use signage, conditions of use, local guidance and other controls to support child safety in public and 

shared settings  
• monitor environmental risks, incidents and concerns to inform ongoing improvements.  

This must include: 

• risk assessments for programs, facilities, activities or events  
• signage about expected behaviour and supervision responsibilities  
• visibility measures, local supervision practices or safe access arrangements  
• child safe expectations for digital communication, online platforms or use of technology  
• facility conditions of use or contractor requirements that address child safety.  

Further detail about risk identification, environmental controls and supervision expectations is set out in the 
Child Safety Risk Framework and the Supervision and Duty of Care Policy and Procedure. 

6.3. Principle 9: Implementation of the national child safe principles is regularly reviewed and improved 

Council recognises that child safe practice requires ongoing review, learning and improvement. Child safety 
risks, service settings, community expectations and legal requirements can change over time, and Council is 
committed to monitoring how its child safe framework is working in practice and taking action where 
improvement is needed. 

Council will: 

• monitor child safe practice, risks, incidents, complaints and feedback  
• use reviews, audits, consultation and learning to strengthen child safe systems  
• respond to legislative change, emerging risks and identified gaps  
• support continuous improvement across the child safe framework  
• review this Policy and related documents at planned intervals and when required  
• track and action relevant findings from reviews, complaints, incidents and other monitoring processes.  

This must include: 

• reviewing feedback, complaints, incidents or risk information  
• considering audit, assurance or review findings  
• updating policies, procedures or guidance where needed  
• identifying and addressing gaps in training, communication or implementation.  

This principle is supported by the Child Safety Risk Framework, related procedures, implementation guidance 
and relevant review, audit and continuous improvement processes. 

6.3.1. Principle 10: Policies and procedures document how the organisation is safe for children and young people 

Council recognises that clear, accessible and consistent documentation supports accountability, 
understanding and implementation. A documented child safe framework helps Council personnel, families, 
communities and relevant third parties understand Council’s expectations, responsibilities, reporting 
pathways and approach to child safety and wellbeing. 
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Council will: 

• maintain a child safe policy and procedure suite appropriate to its services, functions and facilities  
• ensure related documents are clear, accessible and aligned  
• communicate key child safe information to Council personnel, families, carers, communities and 

relevant third parties  
• support implementation through guidance, training, local instructions and supporting resources  
• review documents regularly to ensure they remain current, practical and effective.  

This must include: 

• maintaining related policies, procedures, forms, posters, signage and guidance materials  
• making key child safe documents publicly available where appropriate  
• ensuring local procedures, work instructions, contracts and facility conditions align with the broader 

child safe framework  
• reviewing documents following legislative change, identified risk, incidents or feedback.  

This principle is supported by Council’s broader child safe policy and procedure suite, related forms, signage, 
guidance materials and local work instructions. 

Further detail about how Council implements these principles in practice is set out in related policies, 
procedures, the Child Safety Risk Framework, and the Guidelines for the Rollout of the Child Safe Policy Suite. 

7. Children’s Rights, Participation and Voice 

7.1. Council recognises that children and young people have the right to safety, dignity, respect, participation and 
to be taken seriously. Council also recognises that children and young people are more likely to feel safe and 
speak up when they are given information they can understand, are listened to respectfully, and are supported 
to raise questions, concerns and ideas. 

7.2. Where appropriate to the service, activity or setting, Council will support children and young people to: 

• receive information in ways they can understand  
• know how to raise a concern or ask for help  
• express their views about matters affecting them  
• participate in decisions affecting them in age-appropriate and developmentally appropriate ways  
• have their views considered and responded to respectfully.  

7.3. Council will seek to provide child-friendly and accessible ways for children and young people to speak up, ask 
questions, provide feedback and raise concerns. 

7.4. Further information about child-friendly reporting and response pathways is set out in the Child Safety 
Complaints and Reporting Process and related child-friendly complaint or reporting information. 

8. Families, Carers and Community 

8.1. Council recognises that families, carers and community members are important partners in promoting child 
safety and wellbeing. Council also recognises that, in many local government settings, children and young 
people access public facilities, shared spaces and community activities where parents, carers, hirers, user 
groups or other responsible adults may retain primary supervision responsibilities. 

Council will, where relevant to the service, activity or setting: 

• provide clear information about Council’s child safe approach  
• encourage families and carers to raise questions, feedback and concerns  
• communicate child safe expectations and reporting pathways  
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• work respectfully with families and carers when responding to concerns, where appropriate and safe 
to do so  

• communicate relevant supervision, behaviour and safety expectations in public, shared-use or open-
access settings.  

8.2. Council will communicate shared responsibilities clearly where relevant through facility conditions of use, 
signage, bookings, event information, community information or other guidance. 

8.3. Relevant expectations and information may also be communicated through the Child Safety Complaints and 
Reporting Process, child-friendly or family-friendly information, facility hire and use conditions, signage, 
website content and other public-facing guidance. 

9. Equity, Inclusion and Cultural Safety 

9.1. Council is committed to creating environments that are inclusive, respectful and safe for all children and 
young people. 

9.2. Council recognises that children and young people have different identities, experiences, strengths, needs and 
vulnerabilities, and that some may face additional barriers to safety, participation, inclusion, being heard, or 
accessing support. 

9.3. Council will take reasonable steps to ensure its child safe approach reflects the diverse needs, experiences 
and vulnerabilities of children and young people, including: 

• Aboriginal and Torres Strait Islander children and young people children from culturally and linguistically 
diverse backgrounds  

• children and young people who identify as LGBTQIA+  
• children and young people with disability or developmental needs 
• children and young people who may be vulnerable due to family, social, economic or community 

circumstances.  

9.4. Council recognises that a child’s identity, culture, language, disability, developmental needs, gender, sexuality, 
family circumstances and lived experience may shape how safe they feel, how they communicate, and what 
support or adjustments may be needed. 

9.5. Council is committed to creating environments that are culturally safe for Aboriginal and Torres Strait Islander 
children and young people. Council will work to ensure its leadership, policy, practice, communication and 
service delivery uphold the right of Aboriginal and Torres Strait Islander children to cultural safety, connection 
and respect. Council will also seek to support culturally safe practice through respectful engagement and, 
where appropriate, codesign approaches with Aboriginal and Torres Strait Islander peoples, communities and 
relevant advisory groups or committees.  

9.6. Council will also support accessibility through inclusive communication, reasonable adjustments and 
respectful engagement where appropriate. 

9.7. This section should be read together with Council’s Statement of Commitment to Aboriginal and Torres Strait 
Islander Cultural Safety and any related inclusion, accessibility or cultural safety guidance adopted by Council. 

10. People Working with Children 

10.1. Council will take reasonable steps to ensure that people engaged in child-related roles, or in roles that involve 
or may involve contact with children, are suitable, supported and accountable. 

10.2. Council recognises that child safe practice depends not only on screening and recruitment, but also on clear 
expectations, induction, supervision, conduct, training, support and early action where concerns arise. 
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10.3. Depending on the role and setting, this may include: 

• recruitment and selection processes that address child safety responsibilities  
• referee checks and other pre-engagement checks  
• Blue Card and other required screening or checks, where applicable  
• clear position descriptions and role expectations  
• induction into child safe obligations, the Child Safe Code of Conduct and reporting requirements  
• supervision, training and performance management processes  
• action where concerns arise about conduct, suitability or compliance.  

10.4. No person will be permitted to undertake child-related duties without required screening, checks or approvals 
where these are legally required or determined by Council as necessary for the role. 

11. Screening Requirements, Working with Children’s Check – QLD Blue Card 

11.1. All workers/council personnel engaged in child-related duties must comply with the requirements of the 
Working with Children Check (Blue Card system) under the Working with Children (Risk Management and 
Screening) Act 2000 (Qld). 

11.2. Under the Working with Children (Risk Management and Screening) Act 2000 (Qld), “child-related work” is not 
a single standalone definition but is captured through the concepts of regulated employment and regulated 
businesses.  

11.3. A person is undertaking child-related work where they are engaged in a role that is carried out in a regulated 
employment category or for a regulated business, and their usual duties include, or are likely to include, 
contact with children as part of those activities (e.g. school holiday program/activity workers, face-painters 
etc). Regulated employment is specifically prescribed in the Act and includes sectors such as education and 
care services, child accommodation services, religious organisations, sport and recreation, health services, 
and other child-focused services.  

11.4. The requirement to hold a Blue Card applies where the work falls within one of these regulated categories and 
is not otherwise exempt under the Act. Work that involves incidental or infrequent contact with children, or that 
occurs outside a regulated category, does not constitute child-related work for the purposes of the legislation.  

11.5. Council reserves the right to request additional checks i.e. national police check, alongside the working with 
children’s screening (blue card). 

11.6. Council reserves the right to request working with children clearance screening for incidental work related to 
children not covered specifically by the Working with Children Check (Blue Card system) under the Working 
with Children (Risk Management and Screening) Act 2000 (Qld), where able to be issued. 

11.7. Council is responsible to ensure all workers/personnel children’s screening checks (blue cards) are current 
and currency is maintained. 

11.8. A current and valid Blue Card or Exemption Card must be held prior to the commencement of all child-related 
work, and councils must verify and record the status of all workers through the Blue Card Services portal.  

11.9. It is an offence under the Act for a disqualified person to apply for or hold a Blue Card, and for the Council to 
knowingly engage such individuals in regulated employment.  

11.10. Council must ensure that all screening, record keeping and risk management practices align with legislative 
requirements and support a safe environment for children and young people. 

11.11. Further detail about behavioural expectations is set out in the Child Safe Code of Conduct. Further detail about 
screening, recruitment, induction, supervision and role-specific requirements may be set out in relevant 
recruitment, screening, induction, supervision and workforce management documents. 
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12. Contractors, Hirers, Partners and Third Parties 

12.1. Council recognises that children may be present in Council-managed facilities, services and activities 
delivered by contractors, funded partners, community groups, lessees, hirers, licensees and other third parties. 

12.2. Council will take reasonable steps to ensure that relevant third parties understand and comply with applicable 
child safe expectations in connection with their role, service, activity or use of Council facilities. 

12.3. Where relevant, Council will set child safe expectations through contracts, agreements, procurement 
processes, bookings, permits, site access conditions, induction requirements, supervision arrangements, 
codes of conduct and incident notification requirements. 

12.4. Depending on the nature of the service, activity or facility use, third parties may be required to: 

• comply with relevant child safe expectations and conduct requirements  
• hold required screening or licences  
• provide evidence of child safe policies, procedures or risk controls  
• understand reporting and escalation requirements  
• take reasonable steps to support child safety within the scope of their role or use of Council facilities.  

12.5. Council may take action where child safe requirements are not met, including escalation, corrective action, 
restriction of access, suspension or termination of an arrangement where appropriate. 

12.6. Relevant child safe expectations may also be set out in contracts, procurement documents, bookings, permits, 
licences, facility hire and use conditions, local instructions and contractor or third-party child safe guidance. 

13. Physical, Online and Service Environments 

13.1. Council will take reasonable and proportionate steps to identify, assess and reduce child safety risks in the 
physical, online and service environments within its control. 

13.2. Council recognises that child safety risks may arise in directly delivered services, staffed programs, public 
facilities, online environments, shared-use spaces and open-access settings.  

13.3. Council also recognises that, in some environments, its control over who is present or how spaces are used 
may be limited. In these settings, Council will still take practical steps within its control to support child safety. 

This may include: 

• environmental design and visibility measures  
• risk assessments and site-specific controls  
• supervision arrangements appropriate to the setting  
• management of visitors, contractors and facility users, where relevant  
• codes of behaviour and conditions of entry or use  
• safe use of technology and online communication  
• clear reporting and escalation processes  
• signage, information and communication about expected behaviour and supervision responsibilities.  

13.4. Further detail about risk identification, environmental controls and supervision expectations is set out in the 
Child Safety Risk Framework and the Supervision and Duty of Care Policy and Procedure. 

14. Complaints, Concerns and Reporting 

14.1. Council will maintain clear, accessible and child-focused processes for raising, receiving, responding to an 
escalating child safety concerns, complaints, allegations, disclosures, incidents and breaches. 
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14.2. All Council personnel must act on any child safety concern immediately. All concerns must be taken seriously, 
including concerns raised directly by a child or young person, by a family member, by another person on 
behalf of a child, or through observation, disclosure, complaint or allegation. 

14.3. If a child is in immediate danger, call 000. If criminal conduct is suspected, report to Queensland Police. Internal 
reporting requirements apply in addition to, not instead of, any legal obligation to report to external authorities. 

14.4. Council recognises that some workers may also hold legally mandatory reporting obligations under 
Queensland law and must comply with those obligations. Council reserves the right through this policy to 
enforce that all workers report all applicable child safety concerns to the appropriate statutory authorities 
regardless of their legally mandatory reporting obligations. This reporting standard is line with the Councils 
child safety statement. 

14.5. Council will respond to child safety concerns in a way that is, as far as possible: 

• child-focused  
• timely  
• fair  
• respectful  
• trauma-informed  
• culturally responsive  
• consistent with privacy, confidentiality and information-sharing requirements.  

14.6. Detailed reporting, complaint handling, escalation and response requirements are set out in the Child Safety 
Complaints and Reporting Process and other relevant procedures. 

15. Education, Training and Support 

15.1. Council will provide child safety education, training and support appropriate to roles and responsibilities. 

This may include induction, refresher training, leadership briefings, role-specific guidance and access to 
support materials on topics such as: 

• mandatory reporting 
• child safe responsibilities  
• trauma informed practice 
• regulatory updates 
• recognising and responding to concerns  
• professional boundaries  
• respectful behaviour  
• cultural safety and inclusion  
• reporting and escalation pathways  
• online safety and communication expectations.  

15.2. Council will also support managers and relevant child safety contacts to implement this Policy in practice and 
will review training and support needs over time to strengthen child safe capability.  

15.3. Further guidance about communication, implementation and workforce rollout may be set out in the 
Guidelines for the Rollout of the Child Safe Policy Suite, induction materials, training resources and relevant 
role descriptions. 
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16. Roles and Responsibilities 

16.1. Council and Chief Executive Officer 

Council and the Chief Executive Officer are responsible for endorsing and supporting the implementation of 
this Policy, allocating resources, and ensuring child safety is reflected in governance, risk management and 
decision-making. 

16.2. Executive managers 

Executive leaders and managers are responsible for implementing this Policy in their areas of responsibility, 
supporting child safe practice, monitoring compliance, responding appropriately to concerns, and ensuring 
relevant induction, supervision and risk controls are in place. 

16.3. Council personnel 

All Council personnel must: 

• comply with this Policy and related child safe documents  
• uphold the Child Safe Code of Conduct  
• act on child safety concerns and report them promptly  
• contribute to safe, respectful and inclusive environments  
• participate in required induction, training and supervision  
• cooperate with lawful directions, investigations and corrective action relating to child safety.  

16.4. Child Safe Lead (Delegated Child Safety Contact) 

The Child Safe Lead, Child Safety Officer, or other delegated child safety contact provides advice, coordination 
and support in relation to child safe practice, reporting, escalation, guidance, monitoring and continuous 
improvement. 

16.5. Contractors, volunteers and third parties 

Contractors, volunteers and third parties must comply with relevant child safe expectations applying to their 
role, service, activity or access to Council facilities. 

16.6. Families, carers and community members 

Families, carers and community members are encouraged to support child safety by understanding Council’s 
child safe approach, following relevant conditions of use, and raising concerns where needed. 

More detailed responsibilities for particular roles may be set out in relevant position descriptions, delegation 
instruments, the Child Safe Lead / Child Safety Officer role description, the Child Safe Code of Conduct, and 
related procedures or local instructions. 

17. Communication and Accessibility 

Council will take reasonable steps to ensure this Policy and related child safe information are communicated 
in ways that are accessible and appropriate to different audiences, including Council personnel, children and 
young people, families, carers, communities and relevant third parties. 

This may include: 

• making the Policy publicly available  
• providing child-friendly and family-friendly information  
• publishing or displaying key child safe commitments and reporting information  
• providing information in alternative formats, where, reasonably practicable  
• supporting understanding through induction, briefing, signage, website content or local guidance.  
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Further guidance about communication, publication, accessibility and local rollout may be set out in the 
Guidelines for the Rollout of the Child Safe Policy Suite, public-facing child safe information, signage and 
related guidance materials. 

18. Accessibility, Monitoring, Review and Continuous Improvement 

18.1. Council will monitor the implementation of this Policy and use feedback, incidents, complaints, risk information, 
audits, reviews and other relevant information to strengthen child safe practice over time. 

18.2. Council recognises that effective child safe practice requires ongoing review, learning and improvement. 
Council will take reasonable steps to identify gaps, respond to emerging risks, and improve the effectiveness 
of its child safe systems, controls and communication over time. 

18.3. This Policy will be reviewed at least every two years, or earlier if required due to legislative change, 
organisational change, service changes, identified risk, incident trends, or review findings. 

18.4. Monitoring and review activities may also be informed by the Child Safety Risk Framework, related procedures, 
implementation guidance, incidents, complaints, feedback and other relevant review processes. 

18.5. Child Safe Standards commenced from 1 October 2025. The Reportable Conduct Scheme commences for all 
reporting entities on 1 July 2026. 

18.6. This policy is available on the council’s website and internal intranet.  

18.7. This policy is provided electronically (and available in hard copy as requested) to all families of all children 
and young people receiving services and/or who are registered with us. 

18.8. This policy must be adhered to by all council personnel and will be made available electronically (or hard 
copy), prior to engagement. 
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19. Related Documents (External)  

• Anti-Discrimination Act 1991 (Qld) https://www.legislation.qld.gov.au/view/html/inforce/current/act-1991-
085 

• Blue Card Services (Queensland Government) 

https://www.qld.gov.au/law/laws-regulated-industries-and-accountability/queensland-laws-and-
regulations/regulated-industries-and-licensing/blue-card  

• Child and Youth Risk Management Strategy requirements 

https://www.qld.gov.au/law/laws-regulated-industries-and-accountability/queensland-laws-and-
regulations/regulated-industries-and-licensing/blue-card/child-and-youth-risk-management-strategy  

• Child Safe Organisations Act 2024 (Qld) https://www.legislation.qld.gov.au/view/whole/html/asmade/act-
2024-049  

• Child Protection Act 1999 (Qld) https://www.legislation.qld.gov.au/view/html/inforce/current/act-1999-010  

• Child Safe Standards and Universal Principle (Queensland) 
(Adopts the National Principles, including the Aboriginal and Torres Strait Islander cultural safety principle) 
https://www.qfcc.qld.gov.au/sector-support/child-safe-organisations 

• Human Rights Act 2019 (Qld)https://www.legislation.qld.gov.au/view/html/inforce/current/act-2019-005 

• Information Privacy Act 2009 (Qld) https://www.legislation.qld.gov.au/view/whole/html/current/act-2009-
014  

• Mandatory Reporting QLD https://www.families.qld.gov.au/our-work/child-safety/about-child-
protection/mandatory-reporting  

• National Principles for Child Safe Organisations https://www.childsafety.gov.au/resources/national-
principles-child-safe-organisations  

• National Disability Insurance Scheme Act 2013 (Cth) https://www.legislation.gov.au/Series/C2013A00020  

• NDIS Code of Conduct Rules 2018 
https://www.legislation.gov.au/Series/F2018L00625  

• NDIS Provider Registration and Practice Standards Rules 2018 
https://www.legislation.gov.au/Series/F2018L00630  

• NDIS Practice Standards https://www.ndiscommission.gov.au/providers/ndis-practice-standards  

• Public Records Act 2023 (Qld) https://www.legislation.qld.gov.au/view/whole/html/asmade/act-2023-033  

• Privacy Act 1988 (Cth) https://www.legislation.gov.au/Series/C2004A03712 

• Queensland Police emergency and Policelink reporting information 

QPS Policelink (131 444) for non‑urgent reporting; Triple Zero (000) in emergencies. 
https://www.police.qld.gov.au/policelink-reporting  

• Queensland Child Safe Standards and Queensland Family and Child Commission guidance 
https://www.qfcc.qld.gov.au/childsafe/standards 

 

https://www.legislation.qld.gov.au/view/html/inforce/current/act-1991-085
https://www.legislation.qld.gov.au/view/html/inforce/current/act-1991-085
https://www.qld.gov.au/law/laws-regulated-industries-and-accountability/queensland-laws-and-regulations/regulated-industries-and-licensing/blue-card
https://www.qld.gov.au/law/laws-regulated-industries-and-accountability/queensland-laws-and-regulations/regulated-industries-and-licensing/blue-card
https://www.qld.gov.au/law/laws-regulated-industries-and-accountability/queensland-laws-and-regulations/regulated-industries-and-licensing/blue-card/child-and-youth-risk-management-strategy
https://www.qld.gov.au/law/laws-regulated-industries-and-accountability/queensland-laws-and-regulations/regulated-industries-and-licensing/blue-card/child-and-youth-risk-management-strategy
https://www.legislation.qld.gov.au/view/whole/html/asmade/act-2024-049
https://www.legislation.qld.gov.au/view/whole/html/asmade/act-2024-049
https://www.legislation.qld.gov.au/view/html/inforce/current/act-1999-010
https://www.qfcc.qld.gov.au/sector-support/child-safe-organisations
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2019-005
https://www.legislation.qld.gov.au/view/whole/html/current/act-2009-014
https://www.legislation.qld.gov.au/view/whole/html/current/act-2009-014
https://www.families.qld.gov.au/our-work/child-safety/about-child-protection/mandatory-reporting
https://www.families.qld.gov.au/our-work/child-safety/about-child-protection/mandatory-reporting
https://www.childsafety.gov.au/resources/national-principles-child-safe-organisations
https://www.childsafety.gov.au/resources/national-principles-child-safe-organisations
https://www.legislation.gov.au/Series/C2013A00020
https://www.legislation.gov.au/Series/F2018L00625
https://www.legislation.gov.au/Series/F2018L00630
https://www.ndiscommission.gov.au/providers/ndis-practice-standards
https://www.legislation.qld.gov.au/view/whole/html/asmade/act-2023-033
https://www.legislation.gov.au/Series/C2004A03712
https://www.police.qld.gov.au/policelink-reporting
https://www.qfcc.qld.gov.au/childsafe/standards
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• Reportable Conduct Scheme Guidance (QFCC) https://www.qfcc.qld.gov.au/publication/guide-
queenslands-reportable-conduct-scheme 

• Report child abuse – Department of Child Safety (Regional Intake Service; After Hours 1800 177 135). 

• Working with Children (Risk Management and Screening) Act 2000 (Qld) 
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2000-060  

• Working with Children (Risk Management and Screening) Act 2000 (Qld) 
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2000-001 

20. Policy Review 

The policy is to be reviewed in accordance with the Policy Framework. 

Kowanyama Aboriginal Shire Council reserves the right to vary, replace, or terminate this policy from time to 
time. 

21. Approval 

This policy was duly authorised by the Kowanyama Aboriginal Shire Council on 28 July 2026 as Kowanyama 
Aboriginal Shire Council’s Child Safety and Wellbeing Policy and shall hereby supersede any previous policies 
of the same intent. 

https://www.qfcc.qld.gov.au/publication/guide-queenslands-reportable-conduct-scheme
https://www.qfcc.qld.gov.au/publication/guide-queenslands-reportable-conduct-scheme
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2000-060
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2000-001
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1. Policy statement   

Council is committed to providing and maintaining environments that support the safety, wellbeing and 
dignity of children and young people.  

The purpose of this Policy is to ensure Council personnel understand: 

• they have a duty of care to children and young people, and to other people affected by Council 
services, programs, activities and facilities  

• the reasonable steps they must take to meet that duty of care  
• the standard of care expected of them in carrying out their role  
• their responsibilities to communicate and apply Council’s duty of care and child safe expectations 

where Council facilities are hired or used by external parties  
• that they must not act, or fail to act, in ways that breach their duty of care  
• that breaches of duty of care may result in corrective, disciplinary, contractual or other action, 

depending on the circumstances.  

It also identifies the separate responsibilities of Council personnel to prevent, identify, respond to and report 
child safety concerns, including risk of harm, harm to a child, and institutional child sexual abuse, in 
accordance with the Child Safe Organisations Act (2024) and applicable Queensland legislation (Criminal 
Code) and Council procedures. 

This Policy complements the Duty of Care Procedure and should be read in conjunction with that document 
and other related child safe documents. 

Council personnel have a duty of care in relation to children and young people, clients, participants, volunteers, 
workers and others who engage with Council services, programs, activities or facilities. 

This includes a duty of care toward clients who engage with the service and volunteers who are under the age 
of 18.  

This also includes a duty of care towards workers and others. 
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Council applies this Policy across directly delivered services, staffed programs, public facilities, shared-use 
community spaces and open-access environments. The way duty of care is applied may vary depending on 
the level of Council’s control, supervision and responsibility in each setting, however Council personnel must 
always take reasonable steps to prevent reasonably foreseeable harm within the scope of their role and 
Council’s control. 

2. Scope  

2.1. This Policy applies to all Council personnel and to duty of care responsibilities arising in Council services, 
programs, facilities, functions, events, online environments and other activities.  

2.2. It includes duty of care responsibilities including child safe responsibilities where children and young people 
are involved, affected, or present, and to other people who may be affected by Council services, programs, 
activities, facilities or environments. 

2.3. This Policy also applies to Council’s management of duty of care risks arising through contractors, hirers, 
partners, lessees, licensees and other third parties using Council facilities or delivering services on Council’s 
behalf. 

For this Policy, Council personnel includes: 

• councillors  
• employees  
• volunteers  
• contractors and consultants  
• labour-hire (including event) personnel  
• students on placement, trainees and apprentices and; 
• any other person engaged by or on behalf of Council.  

2.4. Council operates across a range of settings, including directly delivered services, staffed programs, public 
facilities, shared-use community spaces, open-access environments and online services. In some settings, 
Council provides direct supervision or service delivery. In other settings, Council provides access to facilities or 
public spaces and does not have continuous supervision or full control over who is present. 

2.5.  Council will apply this Policy in a way that is practical, risk-based and proportionate to the level of control, 
influence and responsibility Council has in each setting. Where Council does not hold primary supervision 
responsibility, Council will still take reasonable steps to identify, reduce and respond to child safety risks within 
its control. 

This includes settings such as, but is not limited to: 

• libraries  
• swimming pools and splash parks  
• civic centers and community facilities  
• childcare services, kindergartens, after school care and daycare, where applicable  
• playgroups  
• school holiday programs  
• community events  
• youth services  
• visitor centers  
• traineeships and school-based work or learning opportunities  
• parks and playgrounds  
• multipurpose and recreation spaces  
• online and digital service environments.  
• facilities, programs or activities delivered by, with, or through contractors, hirers, funded partners, 

lessees, licensees and other third parties, where children may be present. 
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2.6. This policy establishes general supervision and duty of care expectations. It does not replace or prescribe 
specific legislative or regulatory requirements for services, facilities or high-risk activities. Where additional or 
more specific requirements apply to a service, program, facility or activity, including (but not exclusive to) 
higher-risk contexts such as swimming pools, libraries, splash parks, school programs, child care, late night 
events and overnight stays, this policy must be read in conjunction with all relevant procedures, risk 
assessments, local work instructions, contractual conditions, and applicable legislative and regulatory 
requirements. 

2.7. Individual risk assessments must be undertaken to determine specific duty of care and supervision standards, 
including adult-to-child ratios and expectations. This includes, but is not limited to, structural and physical 
environment requirements such as fencing, supervision zones and separate facilities (e.g. change rooms). 
Assessments must address the specific activity, facility and user group or entity, including settings such as 
childcare, education and aquatic environments, in accordance with the relevant legislative framework and 
regulatory authority. 

2.8. For regulated and high-risk services, facilities or activities this policy operates as supplementary only. All 
legislative and regulatory requirements apply in full, take precedence, and must be strictly complied with at 
all times. Responsible managers are accountable for ensuring that service or entity-specific procedures, 
including those for sports and recreation, childcare, education and libraries, are in place and maintained. 

2.9. Failure to meet applicable regulatory requirements is a breach of this policy.  

3. Terms and Definitions 

In this policy: 

Child  any person under 18 years. In Queensland, a child is legally defined as an 
individual under 18 years of age. However, specific legal ages for activities may 
vary: E.g. 10 for criminal responsibility, 18 for buying alcohol. The legal age for 
consent for having sex in Queensland is 16. 

Child safety and  
Wellbeing   

means the actions, systems, culture and practices that support children to be 
safe, respected, included and heard, and that prevent and respond to harm. 

Child Safe Concern means any concern, allegation, suspicion, disclosure, complaint, incident, 
behaviour, practice or environmental issue that may affect the safety or 
wellbeing of a child or young person. 

Clients and or Participants a. means people receiving, attending, using or participating in a Council service, 
program, activity or facility, whether delivered directly by Council or by an 
external provider. 

Council personnel /  
workers 

b. means the persons listed in the scope section of this Policy.  
Includes all council staff, representatives, members, managers, directors, 
volunteers, contractors, work experience students, apprentices, trainees, third-
party providers, workers for hire (e.g. event staff). 
This also includes all workers and personnel associated with council services, 
programs, facilities, land, events, workers, volunteers, contractors, labour-hire 
personnel, trainees, students, placement workers, facility hirers, tenants, lessees, 
user groups, event organisers and other third parties (all personnel and council 
related programs/activities and facilities). 

Client / participants  c. means people receiving, attending, using or participating in a Council service, 
program, activity or facility, whether delivered directly by Council or by an 
external provider 

 d.  
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Duty of care e. may be defined as, ‘an obligation, recognized by law, to avoid conduct fraught 
with unreasonable risk of danger to others.’ This means the obligation to take 
reasonable steps to prevent reasonably foreseeable harm to people who may be 
affected by Council services, programs, activities, facilities or environments. 

Harm  f. Harm includes physical harm, psychological or emotional harm, sexual abuse, 
neglect, exploitation, grooming, exposure to family violence, inappropriate 
conduct, and any other conduct or circumstance that places a child at risk 

Parent and/or guardian g. means a person with day-to-day care responsibility for a child or young person, 
or another person legally responsible for the child or young person. 

Reasonable steps  h. means actions that are sensible, proportionate and appropriate in the 
circumstances to reduce the risk of reasonably foreseeable harm, having regard 
to the nature of the activity, the needs of those involved, and the level of Council’s 
control, authority and responsibility 

Reasonably foreseeable  
Harm  

i. means harm that a person in the same position should reasonably anticipate as 
a possible outcome in the circumstances. 

Third party j. includes contractors, consultants, labour-hire personnel, funded partners, hirers, 
lessees, licensees, user groups, community organisations and any other public 
users, external person or entity providing services to children, working with 
children, or using Council facilities in circumstances where children may be 
present. 
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4. Policy 

4.1. Duty of care” is a legal obligation to take reasonable steps to reduce the risk of reasonably foreseeable harm, 
including physical or psychological harm, arising in connection with Council services, programs, activities, 
facilities or environments. 

4.2. Council personnel must take reasonable steps to minimise the risk of reasonably foreseeable harm. This does 
not mean Council can guarantee that harm will never occur, but it does require Council personnel to act 
reasonably to prevent, identify, reduce and respond to risks within the scope of their role and Council’s control. 

4.3. Duty of care includes: 

• providing and maintaining safe and suitable premises and environments, 

• providing an adequate system of child-to-adult supervision, 

• undertaking risk assessments for services, activities, events and facilities, 

• identifying, assessing and controlling risks to children, young people, workers, participants and others, 

• implementing strategies to prevent reasonably foreseeable physical or psychological harm, including 
bullying and harassment and inappropriate conduct, 

• ensuring appropriate first aid, medical assistance and emergency response is available and provided 
to sick or injured children, clients and participants, 

• ensuring workers and participants are physically and psychologically safe, 

• implementing policies, procedures and practices to maintain a child-safe environment and comply 
with the Child Safe Standards (QLD), 

• implementing and complying with work health and safety and other relevant policies, procedures and 
practices, 

• supporting safe recruitment, screening, induction, conduct and supervision of personnel, 

• taking reasonable precautions to minimise the risk of child abuse by individuals associated with the 
organisation, 

• taking reasonable precautions to minimise the risk of harm caused by individuals associated with 
Council services, activities, facilities or environments, 

• setting and communicating reasonable safety and child safe expectations for contractors, hirers, 
partners and other third parties where relevant, 

• implementing and complying with relevant government and local policies, and, 

• ensuring individuals take reasonable responsibility for their own safety and the safety of others in the 
workplace. 

4.4. Council cannot avoid its duty of care by relying solely on another person, parties or organisation/s to manage 
risks within Council’s own services, facilities or areas of responsibility. Council personnel must take reasonable 
steps to prevent reasonably foreseeable harm to children and young people, and to others affected by Council 
activities, services and facilities, within the scope of Council’s control responsibility and influence. 

4.5. Although duty of care is non-delegable, the way it is applied may vary depending on the level of Council’s 
control, supervision and influence in a particular setting. Council personnel must always take reasonable steps 
to prevent reasonably foreseeable harm within the scope of their role and Council’s responsibility. 

4.6. The application of duty of care includes, but is not limited to, the following circumstances: 

When Council personnel have direct supervision: Where a child or young person is participating in a Council-
managed service, program, activity or event and Council personnel have direct supervision responsibilities, 
Council retains primary responsibility for the safety and wellbeing of children and young people within that 
setting, including where external organisations or individuals are engaged by Council to deliver or support the 
activity. 

When Council personnel are working in open or public spaces: In settings such as libraries, community 
facilities, parks, playgrounds, pools, splash parks or other public areas, direct or continuous supervision of 
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children may not be the role of Council personnel. In these settings, Council personnel continue to hold a duty 
of care in relation to maintaining safe premises, identifying and responding to risks within Council’s control, 
communicating expected behaviour and child safe information where appropriate, and taking reasonable 
action when concerns arise. All regulations apply to these services and take precedence, and must be 
adhered to, specific to that entity (e.g. Library supervision policy as per QLD guidelines, childcare adult 
supervision ratios as per childcare/education policies, swimming pool safety as before QLD regulations etc. 

When external individuals or organisations hire or use Council facilities: Where external individuals, 
community groups, contractors, funded partners, lessees, licensees or other organisations hire, occupy or use 
Council facilities, the hirer or provider generally holds primary responsibility for the supervision of children 
during their own activities. However, Council retains a duty of care in relation to the condition and safety of 
Council premises, applicable conditions of use, and the management of reasonably foreseeable risks within 
Council’s control. Council may also set and enforce child safe expectations through contracts, bookings, 
permits, licences, funding agreements, site conditions and other relevant arrangements. All external 
individuals and parties must adhere to all Council Child Safe Policies and Procedures and industry regulations 
and legislations. 

When duty of care involves child protection, safety and wellbeing: Regardless of where responsibility sits for 
an activity or event, all Council personnel have obligations under Queensland legislation to act on child safety 
concerns. Where a Council staff member forms a concern, suspicion or reasonable belief that a child or young 
person has suffered, is suffering, or is at risk of suffering harm, they must take appropriate action in 
accordance with mandatory reporting requirements and Council Child Safe Reporting procedures including 
internal escalation and notification to relevant external authorities. 

5. Standard of Care  

Council personnel are required to meet an appropriate standard of care when carrying out their duties. The 
standard of care expected will vary depending on the nature of the role, the level of responsibility, the 
qualifications, training and experience of the individual, and the circumstances in which services, activities or 
facilities are delivered or used. 

Council personnel must take reasonable steps to meet their duty of care, having regard to the specific 
circumstances of the situation, including the nature of the activity or environment and the needs, age, abilities, 
vulnerability and communication needs of children and young people involved; and the level of responsibility 
held by the individual, including their role, position description, contractual or volunteer arrangements, 
qualifications, training and experience. 

5.1. Reasonable steps may include, but are not limited to: 

• planning for and providing a safe and suitable environment for activities; 
• ensuring appropriate supervision arrangements are in place; 
• complying with relevant Council (and Regulated body) policies, procedures and applicable 

legislation; 
• ensuring identified risk controls, supervision arrangements and local safety requirements are followed; 
• ensuring access to appropriate medical assistance, first aid resources and emergency response 

measures. 
• seeking guidance or escalating concerns where a person is unsure how duty of care applies in the 

circumstances, or where further support or decision-making is required. 

5.2. When determining what reasonable steps are required to prevent reasonably foreseeable harm, Council 
personnel must consider factors such as: 

• the number of children and participants involved; 
• the age, ability, vulnerability and needs of children and young people; 
• the nature of the activity, environment and level of supervision available; 
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• the level of risk, the practicability of implementing control measures, and the level of Council’s control 
or responsibility in the circumstances. 

5.3. Council personnel must exercise appropriate judgement and act in a manner consistent with their role, 
responsibilities, training and Council’s commitment to safety, child safety and wellbeing. 

5.4. More detailed operational guidance about supervision, risk controls and escalation is set out in the Supervision 
and Duty of Care Procedure, Child Safety Risk Framework, and Child Safety Complaints and Reporting Process. 

6. Contractors, Hirers, Partners and Third Parties   

6.1. Council recognises that children and young people may be present in Council-managed facilities, services 
and activities delivered by contractors, funded partners, community groups, lessees, licensees, hirers and 
other third parties. Council will take reasonable and proportionate steps to ensure that relevant third parties 
understand and comply with applicable safety and child safe expectations in connection with their role, 
service, activity or use of Council facilities. 

6.2. Where relevant, Council may set safety and child safe expectations through contracts, agreements, funding 
arrangements, procurement processes, bookings, permits, leases, licences, site access conditions, induction 
requirements, supervision arrangements, codes of conduct and incident notification requirements. 

6.3. Depending on the nature of the service, activity or facility use, third parties may be required to: 

• comply with relevant safety, child safe and conduct requirements, 
• hold required child related safety screening, licences, qualifications or approvals,  
• provide evidence of relevant child safe policies, procedures, risk controls or supervision arrangements, 
• take reasonable steps to support child safety and wellbeing within the scope of their role, activity or 

use of Council facilities 
• comply with applicable conditions of hire, access, occupancy, service delivery or site use 

6.4. Where a third party is delivering services, running activities, or using Council facilities in circumstances where 
children are present, that third party generally holds primary responsibility for the supervision of children in 
connection with their own activity. However, Council retains responsibility for matters within its control, 
including the condition and safety of Council premises, applicable conditions of use, and the management of 
reasonably foreseeable risks arising within Council’s areas of responsibility. 

6.5. Council may take action where relevant safety or child safe requirements are not met, including providing 
direction, requiring corrective action, restricting access, escalating concerns, suspending an arrangement, 
terminating an arrangement, or making reports to an appropriate authority where required. 

6.6. More detailed requirements can be accessed in relevant contracts, procurement documents, funding 
agreements, facility hire and use conditions, and any contractor or third-party child safe guidance adopted 
by Council. 

7. Council Facilities   

7.1. Council recognises that children and young people may access, attend or be present in a range of Council-
owned, managed or controlled facilities, including public facilities, community spaces, recreation areas and 
venues used for Council services, programs, events or third-party activities. 

7.2. Council will take reasonable and proportionate steps to support safety in facilities within its control. This 
includes maintaining facilities in a safe condition, addressing known hazards and risks, applying relevant 
conditions of entry or use, and taking practical steps to support child safety and wellbeing in light of the nature 
of the facility and how it is used. 
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7.3. Depending on the nature of the facility, its use and Council’s level of control, reasonable steps may include: 

• maintaining safe premises, fixtures, equipment and amenities,  
• identifying and responding to known environmental or site-specific risks,  
• considering visibility, access, isolation points and other environmental safety factors,  
• applying and communicating conditions of hire, use, access or occupancy,  
• displaying signage or information about expected behaviour, child safety and reporting pathways 

where appropriate,  
• monitoring and responding to concerns arising in Council-controlled areas, and,  
• taking action where unsafe or inappropriate behaviour is observed, reported or otherwise identified. 

7.4. Where Council facilities are hired, occupied or used by external individuals or organisations, Council may 
impose and enforce relevant safety and child safe conditions through bookings, permits, leases, licences, 
contracts, local instructions and facility hire or use conditions. 

7.5. Council may take action where relevant safety or child safe requirements relating to the use of Council 
facilities are not met, including escalation, corrective action, restriction of access, suspension or termination 
of an arrangement where appropriate. Relevant safety and child safe expectations may also be set out in 
contracts, procurement documents, bookings, permits, licences, facility hire and use conditions, local 
instructions and contractor or third-party guidance. 

7.6. More detailed requirements can be accessed out in facility hire and use conditions, local work instructions, 
site-specific risk assessments and related child safe or safety guidance adopted by Council 

8. Physical, Online and Service Environments  

8.1. Council will take reasonable and proportionate steps to identify, assess and reduce safety risks, including child 
safety risks, in the physical, online and service environments within its control. 

8.2. Council recognises that risks may arise in directly delivered services, staffed programs, public facilities, online 
environments, shared-use spaces and open-access settings. Council also recognises that, in some 
environments, its control over who is present or how a space is used may be limited. In these settings, Council 
will still take practical steps within its control to support safety, child safety and wellbeing. 

8.3. Depending on the nature of the environment, activity or service, reasonable steps may include: 

• environmental design and visibility measures,  
• risk assessments and site-specific controls,  
• supervision arrangements appropriate to the setting, 
• management of visitors, contractors and facility users where relevant, 
• codes of behaviour and conditions of entry or use, 
• safe use of technology, online communication and digital service environments,  
• clear reporting and escalation processes, and, 
• signage, information and communication about expected behaviour, child safety, reporting pathways 

and shared responsibilities where appropriate. 

8.4. Council will apply these measures in a way that is practical, risk-based and proportionate to the nature of the 
environment, the risks identified, and the level of Council’s control or responsibility in the circumstances. 

8.5. More detailed requirements relating to supervision, risk identification, control measures and reporting can be 
accessed in the Supervision and Duty of Care Procedure, Child Safety Risk Framework, and Child Safety 
Complaints and Reporting Process. 
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9. Supervision Responsibilities   

9.1. Council recognises that appropriate supervision is an important part of meeting duty of care responsibilities 
and supporting the safety and wellbeing of children and young people. 

9.2. Supervision arrangements must be appropriate to the nature of the activity, the environment, the age, needs 
and vulnerability of children and young people involved, and the level of Council’s responsibility, control and 
role in the circumstances. 

9.3. In some settings, Council personnel will have direct supervision responsibilities. In other settings, including 
open-access or shared-use environments, Council’s supervision role may be limited, and duty of care may 
instead be met through other reasonable steps within Council’s control. 

9.4. Further detail about supervision expectations, risk identification and environmental controls is set out in the 
Child Safety Risk Framework and the Supervision and Duty of Care Policy and Procedure.  

10. Safety Concerns, Complaints and Reporting  

10.1. Council will maintain clear, accessible and appropriate processes for raising, receiving, responding to an 
escalating concerns, complaints, allegations, disclosures, incidents and breaches relating to safety, duty of 
care and child safety. 

10.2. All Council personnel must act on concerns relevant to safety, duty of care or child safety promptly and 
appropriately. All concerns must be taken seriously, including concerns raised directly by a child or young 
person, by a family member, by another person on behalf of a child, by a worker, participant, facility user, 
contractor, hirer, or community member, or through observation, disclosure, complaint or allegation. 

10.3. If a child is in immediate danger, call 000. If criminal conduct is suspected, report to Queensland Police. Internal 
reporting requirements apply in addition to, not instead of, any legal obligation to report to external authorities. 

10.4. Council recognises that some workers may also hold legally mandatory reporting obligations under 
Queensland law and must comply with those obligations. Whilst not all council personnel will meet the 
definition of a Mandated Report under the Act, in the interest of the safety of all children, Council will report all 
risk of harm, harm and any alleged criminal acts against/toward a child to the relevant statutory authority in 
accordance with the Child Safe Reporting Policy and Procedure. 

10.5. Council will respond to concerns, complaints and reports in a way that is, as far as possible: 

• child-focused where children are involved  
• timely  
• fair  
• respectful  
• trauma-informed where appropriate  
• culturally responsive  
• consistent with privacy, confidentiality and information-sharing requirements.  

10.6. Detailed requirements for reporting, complaint handling, escalation and response can be accessed in the 
Child Safety Complaints and Reporting Process and the Child Safe Reporting Policy and Procedure. 

11. Breach of Duty of Care 

11.1. A breach of duty of care may occur where Council personnel, contractors, volunteers or other people engaged 
by or on behalf of Council fail to take reasonable steps to prevent, identify, reduce or respond to reasonably 
foreseeable harm within the scope of their role, responsibilities or Council’s control. 
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11.2. A breach may include, but is not limited to: 

• failing to identify, assess or manage known or reasonably foreseeable risks, 
• failing to provide appropriate supervision where required,  
• failing to maintain safe premises, equipment or environments, 
• failing to comply with relevant Council policies, procedures or child safe requirements,  
• failing to act on, report or appropriately respond to safety or child safety concerns,  
• failing to follow identified risk controls, supervision arrangements or local safety requirements, and,  
• failing to ensure appropriate training, support, resources or systems are in place to support safe 

practice.  

11.3. Where an alleged or actual breach of duty of care occurs, Council will respond in accordance with relevant 
policies, procedures and legislative requirements. This may include review, corrective action, training, 
supervision, restriction of duties, disciplinary action, contractual action, referral to external authorities, or 
review of systems and controls, depending on the nature and seriousness of the matter. 

11.4. Council recognises that duty of care obligations exists alongside obligations under other legislation, including 
child protection, work health and safety and criminal law. A breach of duty of care may result in organisational, 
regulatory, civil or criminal consequences. 

11.5. Any person may raise a concern, complaint, allegation, incident or report relating to a potential breach of duty 
of care. All matters will be taken seriously and managed in a timely, fair, respectful and, where appropriate, 
trauma-informed manner in accordance with Council’s complaints, reporting and investigation processes. 
Relevant processes for reporting, escalation and response are set out in the Child Safety Complaints and 
Reporting Process and any other applicable Council procedures. 

12. Roles and Responsibilities 

Council and Chief Executive Officer: Council and the Chief Executive Officer are responsible for endorsing and 
supporting the implementation of this Policy, allocating appropriate resources, and ensuring that safety, child 
safety and duty of care are reflected in governance, risk management, decision-making and organisational 
culture.  

Executive managers: Executive managers are responsible for implementing this Policy in their areas of 
responsibility, supporting safe practice, child safe practice, monitoring compliance, responding appropriately 
to concerns, and ensuring that relevant induction, supervision, risk controls and local arrangements are in 
place. 

Council personnel: All Council personnel must: 

• comply with this Policy and related Council policies, procedures and requirements, 
• take reasonable steps to meet their duty of care responsibilities, 
• uphold the Child Safe Code of Conduct and other relevant standards of behaviour, 
• act on safety and child safety concerns and report them promptly and appropriately, 
• contribute to safe, respectful and inclusive environments, 
• participate in required induction, training, supervision and other safety requirements, and,  
• follow lawful directions, risk controls, local safety requirements and corrective actions relevant to their 

role. 

Child Safe Lead or delegated child safety contact: The Child Safe Lead, Child Safety Officer, or other delegated 
child safety contact provides advice, coordination and support in relation to child safe practice, reporting, 
escalation, guidance, monitoring and continuous improvement. 

Contractors, volunteers and third parties: Contractors, volunteers and third parties must comply with 
relevant safety, conduct and child safe expectations applying to their role, service, activity or access to Council 
facilities, and cooperate with Council directions and requirements relevant to safety and child safety.  
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Families, carers and community members: Families, carers and community members are encouraged to 
support safety and child safety by understanding Council’s approach, following relevant conditions of use, 
and raising concerns where needed. 

12.1. More detailed responsibilities for roles can be accessed in relevant position descriptions, delegation 
instruments, the Child Safe Lead / Child Safety Officer role description, the Child Safe Code of Conduct, and 
related procedures or local instructions. 

13. Communication and Accessibility  

13.1. Council will take reasonable steps to ensure that this Policy, and relevant information about safety, duty of 
care and child safety, are communicated in ways that are accessible, appropriate and understandable for 
different audiences, including Council personnel, children and young people, families, carers, communities 
and relevant third parties. 

13.2. Council recognises that effective communication supports safer environments, clearer expectations, and 
more accessible pathways for raising concerns, complaints or reports. 

13.3. This may include: 

• making the Policy publicly available  
• providing child-friendly and family-friendly information where appropriate  
• publishing or displaying key safety, child safe and reporting information  
• providing information in plain language and alternative formats where reasonably practicable  
• supporting understanding through induction, briefing, signage, website content or local guidance  
• using communication approaches that are culturally appropriate and responsive to the needs of the 

local community, where relevant.  

13.4. Further guidance about communication, publication, accessibility and local rollout can be accessed in the 
Guidelines for the Rollout of the Child Safe Policy Suite, public-facing child safe information, signage and 
related guidance materials. 

14. Monitoring. Review and Continuous Improvement 

14.1. Council will monitor the implementation of this Policy and use feedback, incidents, complaints, concerns, risk 
information, audits, reviews and other relevant information to strengthen child safe practice, safety and duty 
of care over time. 

14.2. Council recognises that effective child safe practice requires ongoing review, learning and improvement.  

14.3. Council will take reasonable steps to identify gaps, respond to emerging risks, and improve the effectiveness 
of its child safe systems, controls, communication and practices, as well as broader safety and duty of care 
arrangements. 

14.4. Council will use available information to assess whether: 

• children and young people are safer in Council services, facilities, activities and environments  
• child safe expectations are understood and applied in practice  
• concerns, complaints, incidents and disclosures are being identified, responded to and escalated 

appropriately  
• risk controls, supervision arrangements and environmental safeguards are effective  
• communication, reporting pathways and accessibility measures are working for children, families, 

communities and Council personnel  
• further action, training, system improvement or local controls are needed.  
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14.5. This Policy will be reviewed at least every two years, or earlier if required due to legislative change, 
organisational change, service changes, identified risk, incident trends, complaint trends, child safety 
concerns, or review findings. 

14.6. Monitoring and review activities may also be informed by the Child Safety Risk Framework, related procedures, 
implementation guidance, incidents, complaints, feedback and other relevant review processes.  
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15. Related documents – External  

• Criminal Code Act 1899 
https://www.legislation.qld.gov.au/view/html/inforce/current/act-1899-009  

• Education (General Provisions) Act 2006 
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2006-039 

• Education (Accreditation of Non-State Schools) Act 2017 
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2017-023   

• Education and Care Services National Law (Queensland) 
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2011-011  

• Education and Care Services National Regulations 
https://www.legislation.gov.au/Series/F2011L02195   

• Human Rights Act 2019:  
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2019-005  
 

• Family and Child Commission Act 2014: https://www.legislation.qld.gov.au/view/html/inforce/current/act-
2014-034  

• Local Government Act 2009: https://www.legislation.qld.gov.au/view/html/inforce/current/act-2009-017  
• Local Government Regulation 2012: https://www.legislation.qld.gov.au/view/html/inforce/current/sl-2012-

0255   
• National Disability Insurance Scheme Act 2013 

https://www.legislation.gov.au/Series/C2013A00020  
•   QLD Pool Standards (Public) (Councils): 

https://www.qbcc.qld.gov.au/home-owner-hub/swimming-pools/pool-safety-standard 
https://www.qld.gov.au/housing/buying-owning-home/pool-safety/pool-laws-and-standards 
https://www.health.qld.gov.au/__data/assets/pdf_file/0021/444612/water-quality-guidelines.pdf 
https://www.housing.qld.gov.au/__data/assets/pdf_file/0033/58983/guideline-local-government-
swimming-pool-safety.pdf  
https://www.hpw.qld.gov.au/__data/assets/pdf_file/0016/4246/local-government-swimming-pool-
safety.pdf  
https://www.worksafe.qld.gov.au/safety-and-prevention/hazards/hazards-index/managing-the-risks-of-
public-swimming-pools  
https://chrc.qld.gov.au/business-and-development/building-renovating/swimming-pools-2/ 
https://education.qld.gov.au/curriculum/stages-of-schooling/CARA/activity-guidelines/swimming-in-
pools  

• Work Health and Safety Act 2011: https://www.legislation.qld.gov.au/view/html/inforce/current/act-2011-018 
• Work Health and Safety Regulation 2011 

https://www.legislation.qld.gov.au/view/html/inforce/current/sl-2011-0240  
• Anti-Discrimination Act 1991 (Qld) https://www.legislation.qld.gov.au/view/html/inforce/current/act-1991-

085 
• Blue Card Services (Queensland Government) 

https://www.qld.gov.au/law/laws-regulated-industries-and-accountability/queensland-laws-and-
regulations/regulated-industries-and-licensing/blue-card  

• Child and Youth Risk Management Strategy requirements 
https://www.qld.gov.au/law/laws-regulated-industries-and-accountability/queensland-laws-and-
regulations/regulated-industries-and-licensing/blue-card/child-and-youth-risk-management-strategy  

• Child Safe Organisations Act 2024 (Qld) https://www.legislation.qld.gov.au/view/whole/html/asmade/act-
2024-049  

• Child Protection Act 1999 (Qld) https://www.legislation.qld.gov.au/view/html/inforce/current/act-1999-010  

https://www.legislation.qld.gov.au/view/html/inforce/current/act-1899-009
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2006-039
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2017-023
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2011-011
https://www.legislation.gov.au/Series/F2011L02195
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2019-005
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2014-034
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2014-034
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2009-017
https://www.legislation.qld.gov.au/view/html/inforce/current/sl-2012-0255
https://www.legislation.qld.gov.au/view/html/inforce/current/sl-2012-0255
https://www.legislation.gov.au/Series/C2013A00020
https://www.qbcc.qld.gov.au/home-owner-hub/swimming-pools/pool-safety-standard
https://www.qld.gov.au/housing/buying-owning-home/pool-safety/pool-laws-and-standards
https://www.health.qld.gov.au/__data/assets/pdf_file/0021/444612/water-quality-guidelines.pdf
https://www.housing.qld.gov.au/__data/assets/pdf_file/0033/58983/guideline-local-government-swimming-pool-safety.pdf
https://www.housing.qld.gov.au/__data/assets/pdf_file/0033/58983/guideline-local-government-swimming-pool-safety.pdf
https://www.hpw.qld.gov.au/__data/assets/pdf_file/0016/4246/local-government-swimming-pool-safety.pdf
https://www.hpw.qld.gov.au/__data/assets/pdf_file/0016/4246/local-government-swimming-pool-safety.pdf
https://www.worksafe.qld.gov.au/safety-and-prevention/hazards/hazards-index/managing-the-risks-of-public-swimming-pools
https://www.worksafe.qld.gov.au/safety-and-prevention/hazards/hazards-index/managing-the-risks-of-public-swimming-pools
https://chrc.qld.gov.au/business-and-development/building-renovating/swimming-pools-2/
https://education.qld.gov.au/curriculum/stages-of-schooling/CARA/activity-guidelines/swimming-in-pools
https://education.qld.gov.au/curriculum/stages-of-schooling/CARA/activity-guidelines/swimming-in-pools
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2011-018
https://www.legislation.qld.gov.au/view/html/inforce/current/sl-2011-0240
https://www.legislation.qld.gov.au/view/html/inforce/current/act-1991-085
https://www.legislation.qld.gov.au/view/html/inforce/current/act-1991-085
https://www.qld.gov.au/law/laws-regulated-industries-and-accountability/queensland-laws-and-regulations/regulated-industries-and-licensing/blue-card
https://www.qld.gov.au/law/laws-regulated-industries-and-accountability/queensland-laws-and-regulations/regulated-industries-and-licensing/blue-card
https://www.qld.gov.au/law/laws-regulated-industries-and-accountability/queensland-laws-and-regulations/regulated-industries-and-licensing/blue-card/child-and-youth-risk-management-strategy
https://www.qld.gov.au/law/laws-regulated-industries-and-accountability/queensland-laws-and-regulations/regulated-industries-and-licensing/blue-card/child-and-youth-risk-management-strategy
https://www.legislation.qld.gov.au/view/whole/html/asmade/act-2024-049
https://www.legislation.qld.gov.au/view/whole/html/asmade/act-2024-049
https://www.legislation.qld.gov.au/view/html/inforce/current/act-1999-010
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• Child Safe Standards and Universal Principle (Queensland) 
(Adopts the National Principles, including the Aboriginal and Torres Strait Islander cultural safety principle) 
https://www.qfcc.qld.gov.au/sector-support/child-safe-organisations 

• Human Rights Act 2019 (Qld)https://www.legislation.qld.gov.au/view/html/inforce/current/act-2019-005 
• Information Privacy Act 2009 (Qld) https://www.legislation.qld.gov.au/view/whole/html/current/act-2009-

014  
• Mandatory Reporting QLD https://www.families.qld.gov.au/our-work/child-safety/about-child-

protection/mandatory-reporting  
• National Principles for Child Safe Organisations https://www.childsafety.gov.au/resources/national-

principles-child-safe-organisations  
• National Disability Insurance Scheme Act 2013 (Cth) https://www.legislation.gov.au/Series/C2013A00020  
• NDIS Code of Conduct Rules 2018 

https://www.legislation.gov.au/Series/F2018L00625  
• NDIS Provider Registration and Practice Standards Rules 2018 

https://www.legislation.gov.au/Series/F2018L00630  
• NDIS Practice Standards https://www.ndiscommission.gov.au/providers/ndis-practice-standards  
• Public Records Act 2023 (Qld) https://www.legislation.qld.gov.au/view/whole/html/asmade/act-2023-033  
• Privacy Act 1988 (Cth) https://www.legislation.gov.au/Series/C2004A03712 
• Queensland Police emergency and Policelink reporting information 

QPS Policelink (131 444) for non‑urgent reporting; Triple Zero (000) in emergencies. 
https://www.police.qld.gov.au/policelink-reporting  

• Queensland Child Safe Standards and Queensland Family and Child Commission guidance 
https://www.qfcc.qld.gov.au/childsafe/standards 

• Reportable Conduct Scheme Guidance (QFCC) https://www.qfcc.qld.gov.au/publication/guide-
queenslands-reportable-conduct-scheme 

• Report child abuse – Department of Child Safety (Regional Intake Service; After Hours 1800 177 135). 
• Working with Children (Risk Management and Screening) Act 2000 (Qld) 

https://www.legislation.qld.gov.au/view/html/inforce/current/act-2000-060  
Working with Children (Risk Management and Screening) Act 2000 (Qld) 
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2000-001 

 

16. Policy Review 

The policy is to be reviewed in accordance with the Policy Framework. 

Kowanyama Aboriginal Shire Council reserves the right to vary, replace, or terminate this policy from time to 
time. 

17. Approval 

This policy was duly authorised by the Kowanyama Aboriginal Shire Council on 28 July 2026 as Kowanyama 
Aboriginal Shire Council’s Supervision and Duty of Care Child Safe Policy and shall hereby supersede any 
previous policies of the same intent. 

https://www.qfcc.qld.gov.au/sector-support/child-safe-organisations
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2019-005
https://www.legislation.qld.gov.au/view/whole/html/current/act-2009-014
https://www.legislation.qld.gov.au/view/whole/html/current/act-2009-014
https://www.families.qld.gov.au/our-work/child-safety/about-child-protection/mandatory-reporting
https://www.families.qld.gov.au/our-work/child-safety/about-child-protection/mandatory-reporting
https://www.childsafety.gov.au/resources/national-principles-child-safe-organisations
https://www.childsafety.gov.au/resources/national-principles-child-safe-organisations
https://www.legislation.gov.au/Series/C2013A00020
https://www.legislation.gov.au/Series/F2018L00625
https://www.legislation.gov.au/Series/F2018L00630
https://www.ndiscommission.gov.au/providers/ndis-practice-standards
https://www.legislation.qld.gov.au/view/whole/html/asmade/act-2023-033
https://www.legislation.gov.au/Series/C2004A03712
https://www.police.qld.gov.au/policelink-reporting
https://www.qfcc.qld.gov.au/childsafe/standards
https://www.qfcc.qld.gov.au/publication/guide-queenslands-reportable-conduct-scheme
https://www.qfcc.qld.gov.au/publication/guide-queenslands-reportable-conduct-scheme
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2000-060
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2000-001
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4.4.1 –Information Report 

Title: 

Author: 

Meeting Date: 

EMRIES Monthly Update 

Acting Executive Manager, Roads, Infrastructure and Essential 

Services 28 July 2026 

Executive Summary 

To provide Council with an update of activities undertaken by the Roads, Infrastructure and Essential Services 
Department within Council for the month of June 2026. 

Building services (Qbuild Maintenance Program)  

QBuild has 212 work orders currently in progress, 17 work orders awaiting approval, 10 completed work orders, 9 
unscheduled work orders and 523 work orders have been invoiced to date.  

The current aged work order profile consists of 151 jobs aged between 0–60 days, 14 jobs aged between 61–120 days, 
and 54 jobs aged greater than 121 days. The number of work orders currently in progress has increased since the 
previous reporting period.  

Parks and gardens 

The Parks and Garden crew continues to undertake vegetation management, rubbish and debris collection around 
public areas, mowing, slashing, weed spraying and general open space maintenance across Council facilities and 
public spaces. 

Council has employed a local person within the Parks and Garden crew to assist with the workload and support 
ongoing town clean up activities as required. This additional local employment will help improve capacity for 
maintaining town presentation, public areas and open spaces. 

Airport 

RPT Flight Movements 
21 Skytrans Flights – 1 late departure, 1 cancellation. 
41 Hinterland Flights – no late departures nor cancelled flight. 

Charter  
39 Flights; 5 after hours/weekend call out. 

RFDS   
23 Flights; 9 after hours/weekend callouts. 

Fuel 
18,736L dispensed during June 26. Average approx. 4,372L per week. 
50,818L available as at COB 30/06/2026 

Fuel restrictions have been removed as of June. There will be no impact to RPT or food charter deliveries. 
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Current NOTAMs in place for increased bird hazards. 

NOTAM # Description Raised by date Outcome 
C16/26 Jet A1 not available 

exc RPT and RFDS 
(500L Max) 

YKOW 03/04/26 Cancelled 
26/5/26 

C30/25 INCREASED BIRD 
HAZARD 

YKOW 
Reissued by 
NAIPS 

31/07/25 Current/renewed 
to 30/07/26 

 

Essential services 

Routine and network maintenance works continuing including; 

 Sewer Pump station and Lagoon maintenance 
 Water plant testing and analysis 
 Regulatory reporting completed 
 Multiple water leaks repaired across town 

Pool and Splash Park continue to operate within compliance guidelines. 

Road Infrastructure 

The DRFA Roads Program continues to progress in accordance with the approved delivery schedule. Emergency Works 
on the Kowanyama–Dunbar Road corridor has been completed, with township pothole repairs and maintenance 
works currently underway. Procurement for the 2025–26 Sealed and Unsealed Roads Reconstruction packages has 
commenced, with construction activities scheduled to be mobilised during the 2026 dry season. Flood damage 
assessments have also been completed to support ongoing QRA funding submissions. 
 
The Road Infrastructure Program continues to support Council's long-term transport network resilience through 
investment in flood recovery, reconstruction and road safety initiatives. The Flood Risk Management Study has been 
completed, and recommendations from the Road Safety and Signage Assessment are being reviewed to guide future 
infrastructure upgrades and funding priorities. Procurement, contract mobilisation and project planning remain 
focused on delivering the approved reconstruction program during the current dry season.  

The Aerodrome Rehabilitation Program remains on track. Phase 1, including runway, apron and taxiway rehabilitation, 
has been completed. Planning and design activities are progressing for Phase 2, which includes fuel storage and 
delivery upgrades, stormwater improvements and concrete access works. Construction is anticipated to be 
completed by December 2026. 

The Roads to Recovery (R2R) Program provides $1.385 million over four years to support road infrastructure 
improvements. Current funding has been allocated to supplementary stabilisation works outside the DRFA Betterment 
Program, with future projects to be determined following completion of the Flood Risk Management Study and Local 
Roads and Transport Assessment 

Subdivision Housing Program Update 

The Department of Housing is currently reviewing the proposed 4-bedroom dwelling design for the subdivision 
housing project. Council is yet to receive a formal response from the Department, and progression of the design 
remains subject to departmental review and approval. 
 
Lackon remains on track to target September for tendering of the 4-bedroom dwelling package, subject to the 
Department’s decision and review of the design. If approved, the project will proceed to tender in September. 
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Community Hub 
 
The Community Hub project continues to progress. The design review was provided at the previous Council meeting, 
and the project has progressed with design updates based on Council’s comments. The geotechnical soil 
investigation has been completed, and the land survey has also been completed. 
 
Council officers will continue to review the updated design to ensure it aligns with operational requirements and 
community needs before the project proceeds to the next stage of planning and approvals. 
 

LGGSP – Staff Housing Scheme Grant 

Allocated Projects: 

Refurbishment to Council Staff Allocated Residences: 

 21A Tulathulum Street – COMPLETED 
 21B Tulathulum Street – COMPLETED 
 21C Tulathulum Street - COMPLETED 
 45A, B, C Chapman Road –Currently at 75% completion 
 523A Chapman Road – COMPLETED 

Note: $33,702.00 of remaining budget is reserved for variation, nil variation spent to date. 

W4Q Staff Housing Scheme Grant (Work 4 Queensland) 

Allocated Projects: 

Refurbishment to Council Staff Allocated Residences: 

 26A Tulathulum Street – COMPLETED 
 11A Wulerr Street – COMPLETED 
 22B Koltmomun Street –Currently on hold due to limited housing availability 
 50 Chapman Road –Currently on hold due to limited housing availability  

Note: $42,692.52 of remaining budget is reserved for variation, nil variation spent to date. 

 

Water Treatment System Upgrades 

The Department has advised that the preferred tenderer for the reservoir upgrades project and associated works is 
expected to be announced shortly. Four tenders were assessed through the evaluation process, with the 
recommended contractor demonstrating strong capabilities in local employment, workforce training, and successful 
delivery of reservoir projects in North Queensland Indigenous communities 

Water Bore System Update 

Following replacement of the bore pump and Variable Speed Drive (VSD), the bore system is now operational and 
functioning. The VSD controls pump start-up operations and regulates water flow within the system. 
 
The bore has been recommissioned following flushing, cleaning and water quality testing, with the system now 
returned to service. 
 
Magnificent Creek 

The Magnificent Creek Stabilisation Project is approximately 95% complete. Major civil construction works have been 
completed, with the remaining activities consisting of revegetation, watering and installation of car park bollards. An 
Extension of Time has been approved by the Queensland Reconstruction Authority to 31 December 2026, with final 
revegetation works expected to be completed by October 2026. 
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Ranger Program 

Rangers Anzac Frank and Shernal Banjo undertook Authorised Persons training to support the Ranger Program’s 
operational capacity and strengthen the team’s ability to undertake compliance-related activities within the Shire. 

Two new ranger staff, Johneisa Clark and Jacob Aiden, have commenced with the program. Their commencement 
will assist in maintaining service delivery, supporting field operations and increasing local workforce participation 
within the Ranger team.  

Two Ranger positions have recently become vacant following the departure of Braydon Collins and Jarrah Sinnamon. 
These vacancies have created a need to backfill positions to ensure ongoing delivery of ranger activities and 
environmental management priorities. 

The program is seeking to backfill the vacant Ranger positions from the existing pool of applicants interviewed in 
March. This approach is intended to reduce recruitment delays and maintain continuity of operations across planned 
ranger activities. 

The Ranger Program worked with Gulf NRM Group to undertake weed monitoring activities across the Shire, with a 
particular focus on identifying Prickly Acacia and Parkinsonia. Aerial surveys are planned to follow this work to assist 
in identifying targeted treatment areas and support future weed management planning. 

The Ranger Program also worked with Cape York NRM Group to undertake beach monitoring activities at Topsy Beach, 
where early nesting sites have been identified. Rangers also conducted surveys of pig activity in wetland areas, with 
the information to be used to inform planned aerial pig control activities scheduled for August.  
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4.4.1.a - Agenda Report 

Title: 
Adoption of First Nations Payment Guide for Engagement of Traditional 
Owners 

Author: Acting Executive Manager, Roads, Infrastructure and Essential Services 

Meeting Date: 28 July 2026 

Resolution: 

That Council adopt the Department of the Environment, Tourism, Science and Innovation First Nations 
Payment Guide (Version 6.03) as Council's payment guide for the engagement of Traditional Owners for 
cultural products, services and activities, and authorise the Chief Executive Officer to implement the Guide 
in accordance with Council's Procurement Policy and Financial Delegations. 

Purpose: 

The DETSI Guide is an established Queensland Government resource developed specifically to support fair and 
consistent engagement of First Nations people. Adoption of an externally developed guide reduces the need for 
Council to independently develop payment schedules and provides a recognised benchmark. 

Background: 

Council regularly engages Traditional Owners and cultural knowledge holders to provide services including: 

 Cultural advice

 Cultural heritage guidance

 Participation in workshops and meetings

 Welcome to Country and ceremonies

 On-Country inspections

 Cultural performances

 Cultural education and inductions

 Specialist cultural knowledge for projects and planning

At present, Council does not have a formal payment guide that provides consistency when engaging Traditional 
Owners. 

The Department of the Environment, Tourism, Science and Innovation has developed the First Nations Payment Guide, 
which establishes standard payment rates, payment principles and engagement procedures for First Nations people 
providing cultural expertise, products and services. The Guide is intended to ensure payments are fair, transparent 
and consistent while recognising the value of Indigenous Cultural and Intellectual Property (ICIP) and cultural 
knowledge.  
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Recommendation:  

That Council: 

1. Notes the Department of the Environment, Tourism, Science and Innovation First Nations Payment Guide 
Version 6.03. 
 

2. Adopts the Guide as Council's reference framework for determining remuneration for Traditional Owner 
cultural products, services and activities. 

 
3. Notes that all engagements remain subject to Council's Procurement Policy, Financial Delegations and 

legislative requirements. 
 
4. Authorises the Chief Executive Officer to implement the Guide and develop any associated administrative 

procedures required for its application. 
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4.4.1.b  – Agenda Report 

Resolution: That Council resolves to approve the amendment to the Housing Program by converting the previously 
approved one x standalone six-bedroom dwelling into two x separate three-bedroom dwellings and authorises the 
Chief Executive Officer to advise the Queensland Department of Housing and Public Works of Council's decision and 
undertake all necessary administrative actions to facilitate this amendment. 

Background: 

The current Housing Program, funded by the Queensland Department of Housing and Public Works, originally included 
the construction of one (1) standalone six (6) bedroom dwelling. 

Following further review of community housing needs and the proposed housing design, Council determined that 
replacing the single six-bedroom dwelling with two (2) separate three (3) bedroom dwellings would deliver a greater 
community benefit by increasing the number of households that can be accommodated. This amendment will 
improve housing availability and better align with the identified demand for family housing within the community. 

The proposed amendment does not alter the overall objectives of the Housing Program and is intended to maximise 
the social outcomes of the approved funding. The Queensland Department of Housing and Public Works has advised 
that a formal Council resolution is required to support this design amendment before the Department can process 
the variation and update the approved program. 

This report seeks Council's endorsement of the proposed amendment and authorisation for the Chief Executive Officer 
to notify the Department of Housing and Public Works and undertake all necessary administrative actions to 
implement Council's decision. 

Title: Subdivision Housing Amendment – Conversion of 6-Bedroom Dwelling 

Author: Executive Manager, Roads, Infrastructure and Essential Services 

Meeting Date: 28 July 2026 
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1 Executive Summary 

The Kowanyama Infrastructure Program continued to progress during the reporting period, with a strong 
focus on delivery of Emergency Works, procurement of the 2025–26 reconstruction program and 
preparation for major dry season construction activities. 

 

Emergency Works on the Kowanyama–Dunbar Road corridor progressed well throughout the month and 
are completed. Damage capture activities across Council's unsealed road network have also been 
completed, providing the information required to support Queensland Reconstruction Authority (QRA) 
Emergency Works and Reconstruction of Essential Public Assets (REPA) funding submissions. 
Emrgency Works has also commenced for township pothole repairs and the unsealed road network.   

 

Procurement activities have advanced significantly, with tender documentation being finalised for the 
2025–26 DRFA Sealed and Unsealed Roads reconstruction packages. The Concrete and Stormwater 
Structures Program is progressing toward contract execution for the proposed SP8 construction package, 
representing a significant milestone in the delivery of the 2024–25 reconstruction program. 

 

Flood study investigations under the Flood Risk Management Program (FRMP) are now complete. The 
road safety and signage assessment has also been completed, with recommendations currently being 
developed to support future road safety improvements across the Shire. 

 

Council and Lackon continue to strengthen local participation outcomes by embedding Indigenous 
employment, training and business participation requirements into procurement documentation and 
construction contracts. Community engagement, cultural heritage consultation and collaboration with the 
Prescribed Body Corporate (PBC) remain key priorities across all infrastructure projects. 

 

The program remains well positioned for the 2026 dry season, with procurement, contract administration 
and project planning activities continuing to support the successful delivery of Council's disaster recovery 
and resilience objectives. 

In parallel, the program continues to progress through the acquittal phase for completed reconstruction 
packages. Lackon has lodged all required acquittal documentation and supporting submissions due 
during March and April 2026 and is currently awaiting assessment and approval by QRA. The Authority is 
presently managing a significant volume of acquittals across Queensland following multiple disaster 
events, resulting in extended review timeframes. Lackon will continue to work closely with QRA and 
Council to promptly address any requests for further information and support timely close-out of 
completed projects. 

Overall, the program remains on track, with current efforts focused on progressing procurement, contract 
execution and Emergency Works delivery to ensure reconstruction activities can be efficiently mobilised 
during the 2026 dry season. 

For a summary of progress to date, please refer to Table 1: June 2026 Progress. 

Table 1: June 2026 Progress 
Program/Project Description  Progress  Status  Comments  

24-25 Concrete and 
Stormwater Structures 
 
Approved Funding ($4.944m): 

 KASC.0080.2425L.REC 
 

 
 
 
 

25% 

 
 
 
 

On Track 

 12 x sites approved for 
reconstruction 

 Design complete 
 Procurement of a Contractor 

commenced under KASC-2025-
028 
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Design and Construction of 
RCBC culverts and concrete 
causeways damaged by 24/25 
event. 12 x sites impacted 

 Market pricing lodged to QRA and 
approved on May 8 

 Aiming for construction completion 
by December 2026 

21-22 QRRRF & RMI – 
Magnificent Creek 
Stabilisation 
 
Approved ($2.52m): 

 KASC.0033.2122L.RMI 
 KASC.0035.2122L.RMI 
 KASC.0036.2122M.RFI 

 
Stabilisation of the Magnificent 
Creek bank adjacent to 
residential property, essential 
services and suppliers 

 
 
 
 
 

95% 
95% 
95% 

 

 
 
 
 
 

On Track 
 

 QRA have issued an EOT for this 
project 
o EOT for 

KASC.0033.2122L.RMI, 
KASC.0035.2122L.RMI and 
KASC.0036.2122M.RFI 
approved to 31 Dec 2026 

 Civil works are complete, 
revegetation seedlings have been 
ordered, due for delivery and 
planting on June 22, 2026 

 Revegetation and watering to be 
completed by 30 October 2026 

 Council Car Park Bollards  
 

Aerodrome Rehabilitation and 
Upgrades (Crucial Access 
Links 2024-25) 
 
Approved ($7.95m): 
Non-DRFA program Crucial 
Access Links 2024-25, 
administered by QRA in 
conjunction with RAUP R10. 
Upgrades to facilities and 
earthworks 

 
 

55% 

 
 

On Track 

 Phase 1: runway, apron and 
taxiway rehabilitation complete 

 Phase 2:  
o Fuel storage and delivery 

upgrades under development 
with planning commenced  

o Civil stormwater, flood immunity 
and concrete access sections 
under development with design 
commenced 

 Construction completion by 
December 2026 

R2R (Roads to Recovery) 
Program  
 
Approved Funding ($1.39m): 

- FY26-27 
- FY27-28 

Currently used as a 
supplementary funding source 
for projects needing co-
contribution 

 
 
 
 

5% 
0% 

 
 
 
 

On Track 
On Track 

 $1,385,397 over four years 
 Additional stabilisation works, 

outside of the 24/25 Betterment 
scope funded by R2R 

 $236,254.27 allocated for FY25/26 
 Projects submitted to the 

Department of Infrastructure for 
review have been approved 

 Future projects yet to be 
determined, awaiting the 
outcomes the flood studies and 
LRAP 

Aboriginal and Torres Strait 
Islander (ATSI) Transport 
Infrastructure Development 
Scheme (TIDS) 
 
FY26-27 ($363,680): 

 Construction – SW 
project 

FY27-28 ($363,680): 

 Construction – SW 
project 

FY28-29 ($363,680): 

 Construction – SW 
project 

 
 
 
 
 
 

5% 
 
 
 

0% 
 
 

0% 
 

 
 
 
 
 
 

On Track 
 
 

 
On Track 

 
 

On Track 

 Acquittal underway FY25-26, 
claim sent to TMR 

 Awaiting the outcome of active 
flood studies to inform future 
stormwater drainage projects in 
FY26-27, FY27-28 and FY28-29 

 ATSI/ TIDs may need to be 
diverted to create new 
subdivision road entrance – 
subject to further discussions 
from Council  
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Queensland Resilience and 
Risk Reduction Fund 
Infrastructure  
 
 

 
5% 

 
On Track 

 

 Funding of $273,249 approved 
 Scope update sent to QRA and 

approved  
 Project can be completed by 

December 2026 

KASC.0086.2526G.REC 
Unsealed Roads - Separable 
Portion A 

2% On Track 
 

 Funding of $9,187,817.13 
approved 
 

KASC.0085.2526G.REC - 
Unsealed Roads - Separable 
Portion B 

2% On Track 
 

 Funding of $13,439,019.5 in pre 
approval  

 

Achieved this month: 

During June, the Kowanyama Infrastructure Program continued transitioning into active delivery, with 
Emergency Works being completed, procurement activities advancing and major reconstruction 
packages progressing toward construction. 

A significant achievement during the reporting period was the completion of Emergency Works on the 
Kowanyama–Dunbar Road corridor within Carpentaria Shire. These works restored access across flood-
damaged sections of road and provided improved connectivity while longer-term reconstruction funding is 
progressed. Emergency Works also commenced within the Kowanyama township, including pothole 
repairs and targeted maintenance works to improve the safety and serviceability of the local road 
network. 

Flood damage inspections and damage capture activities across Council's unsealed road network have 
now been completed. The information collected has been incorporated into Emergency Works claims and 
Reconstruction of Essential Public Assets (REPA) submissions, supporting the development of the 2025–
26 DRFA reconstruction program. 

Procurement activities continued to progress throughout the month, with the 2025–26 DRFA Unsealed 
Roads Reconstruction Package being prepared for release to the market and followed by the Sealed 
Roads Package. Contract documentation for the Concrete and Stormwater Structures (SP8) package 
also progressed toward execution with an IEBP being prepared,  positioning the project for 
commencement during the dry season. 

The Flood Risk Management Program (FRMP) has now been completed, providing Council with valuable 
flood modelling and resilience planning information to inform future infrastructure investment and disaster 
mitigation initiatives. Recommendations arising from the recently completed road safety and signage 
assessment are also being reviewed to assist Council in prioritising future road safety improvements. 

Council and Lackon have continued to strengthen Indigenous participation outcomes through the 
inclusion of Indigenous employment, training and business participation requirements within procurement 
and contract documentation. Ongoing engagement with the Prescribed Body Corporate (PBC), 
Traditional Owners and community representatives has continued to support respectful project delivery 
and maximise local participation opportunities across the infrastructure program. 

 

Look Ahead: 
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During the coming month, Council and Lackon will focus on progressing major construction activities, 
contract execution and procurement to maximise delivery throughout the peak dry season construction 
period. 

Priority activities will include execution and mobilisation of the SP8 Concrete and Stormwater Structures 
package, completion of township Emergency Works, completion of the pothole repair program and 
progression of the 2025–26 DRFA Sealed and Unsealed Roads procurement processes. 

Council will continue preparing Reconstruction of Essential Public Assets (REPA) submissions arising 
from the completed damage capture program while progressing tender evaluations and contractor 
engagement for upcoming reconstruction works. Planning will also continue for the Aerodrome 
Rehabilitation Program and other priority infrastructure projects scheduled for delivery during the current 
construction season. 

With the Flood Risk Management Program (FRMP) now complete, Lackon will commence reviewing the 
study recommendations to inform future resilience initiatives, funding opportunities and long-term 
infrastructure planning. Outcomes from the road safety and signage assessment will also be considered 
to assist in prioritising future road safety improvements across the Shire. 

Council and Lackon will continue engaging with local contractors, the Prescribed Body Corporate (PBC), 
Traditional Owners and community stakeholders to maximise Indigenous employment, business 
participation and local economic outcomes across upcoming construction activities. 

Key delivery risks continue to include heavy vehicle access to the community, availability of suitable 
construction resources, readiness of the local concrete batching plant and accommodation capacity 
during the peak construction period. These risks will continue to be actively managed through early 
procurement, contractor coordination and proactive program management. 

Overall, the program remains on track and well positioned to deliver Council's 2025–26 disaster recovery 
and resilience objectives throughout the remainder of the dry season. 

 

2 Community Benefit 

2.1 Road Safety and Operation 

Emergency response and recovery activities undertaken throughout the reporting period continue to 
improve the safety, reliability and resilience of the Kowanyama road network and surrounding transport 
corridors.  All works are being completed with compliant Traffic Management.   

Emergency Works on the Kowanyama–Dunbar Road corridor within Carpentaria Shire have now been 
completed, restoring access across flood-damaged sections of road and improving connectivity for 
residents, freight operators and essential services. Emergency Works have also commenced within the 
Kowanyama township, including pothole repairs and targeted maintenance activities across the sealed 
and unsealed road network. 

Flood damage inspections and damage capture activities have now been completed across Council's 
road network, providing the information required to support Reconstruction of Essential Public Assets 
(REPA) submissions and future reconstruction works. The recently completed road safety and signage 
assessment is also being reviewed, with recommendations expected to inform future road safety 
initiatives, signage upgrades and network improvements. 

These activities continue to improve community safety, maintain access to essential services and 
strengthen the long-term resilience of Council's transport infrastructure. 
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2.2 Economic  
The Kowanyama Infrastructure Program continues to deliver positive economic outcomes through 
ongoing infrastructure investment, contractor engagement and procurement activities across the Shire. 

Emergency Works, the upcoming 2025–26 DRFA reconstruction program and the proposed Concrete 
and Stormwater Structures package continue to generate opportunities for local suppliers, plant 
operators, transport providers and service contractors. Procurement activities are progressing for both 
the Sealed and Unsealed Roads reconstruction packages, supporting continued investment throughout 
the dry season. 

Council and Lackon remain committed to strengthening Indigenous participation through the inclusion of 
Indigenous employment, training and business participation requirements within procurement and 
contract documentation. These initiatives continue to maximise opportunities for local businesses and 
residents while building workforce capability within the community. 

Continued investment in road recovery, flood resilience and critical infrastructure will improve freight 
reliability, transport connectivity and access to essential services while supporting long-term economic 
growth across the region. 

2.3 Community and Cultural 

Council and Lackon continue to work closely with the community, Traditional Owners, the Prescribed 
Body Corporate (PBC) and other stakeholders throughout the delivery of infrastructure and disaster 
recovery activities across the Shire. 

To improve communication and project transparency, Lackon is developing a road-by-road reporting 
mechanism that will provide the PBC with regular fortnightly updates identifying planned works, 
construction locations and anticipated project activities across the community. 

Cultural heritage considerations remain an integral part of project planning and delivery, with Traditional 
Owner engagement and Cultural Monitors incorporated into relevant works packages where required. 
Ongoing engagement with the PBC continues to support procurement planning, construction scheduling 
and future infrastructure priorities. 

Community communications continue to be developed to support Emergency Works and upcoming 
reconstruction activities, ensuring residents remain informed of planned works, temporary traffic impacts 
and road safety measures. 

Council and project teams continue to work collaboratively with community representatives to ensure 
cultural obligations are respected and that infrastructure projects are delivered in a manner that maintains 
community connectivity, cultural awareness and positive local participation outcomes. 
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3 Grant Funding Update  

All funding applications for programs approved by QRA and other state/federal departments have made 
the agreed upfront funds transfers to Council. The next round of claims will be lodged by the end of July. 

3.1 Funding Applications in Progress 
Table 2: Funding Application in Progress 

Grant 
Administrator Reference/Description Status 

Funding 
Requested Comments 

Queensland 
Reconstruction 
Authority (QRA) 

EWK for All KASC 
Infrastructure 

Pre-
approval 

TBD 

Emergency Works (EWK) 
submissions currently being 
developed to support temporary 
make-safe activities and 
restoration of critical 
infrastructure assets impacted 
by the current flooding event. 

Queensland 
Reconstruction 
Authority (QRA) 

Unsealed Roads - Separable 
Portion A Approved $9,187,817.13 

Damage assessments and 
scope development underway 
for reconstruction of priority 
unsealed road corridors 
impacted by flooding and 
prolonged wet season 
conditions. 

Queensland 
Reconstruction 
Authority (QRA) 

Unsealed Roads - Separable 
Portion B 

Pre-
approval 

$13,439,019.50 

Additional unsealed road 
reconstruction package being 
prepared to support staged 
procurement and efficient 
delivery during the 2026 dry 
season construction window. 

Queensland 
Reconstruction 
Authority (QRA) 

Sealed Roads 25-26 
Pre-

approval 
$2,887,612.85 

Scope development and 
condition assessments 
underway for sealed township 
roads impacted by flooding, 
pavement failures and 
stormwater related damage. 

Total Requested Value $TBD  

 

4 Program Performance 

The Kowanyama Infrastructure Program remains on track overall, with current activities focused on 
delivery of Emergency Works, progression of procurement, contract execution and mobilisation of major 
reconstruction packages for the 2026 dry season. 

During the reporting period, Emergency Works on the Kowanyama–Dunbar Road corridor were 
completed, restoring safe access across flood-damaged sections of road and improving connectivity for 
residents, freight operators and essential services. Emergency Works have also commenced within the 
township, including pothole repairs and targeted maintenance activities across Council's road network. 

Flood damage inspections and damage capture activities have now been completed across the unsealed 
road network. The information collected has been incorporated into Emergency Works claims and 
Reconstruction of Essential Public Assets (REPA) submissions and is supporting the development and 
prioritisation of the 2025–26 DRFA reconstruction program. 

The Concrete and Stormwater Structures Program continues to progress toward construction, with 
contract documentation advancing and an Indigenous Employment and Business Participation Plan 
(IEBP) being prepared to support contract execution and mobilisation. This package will deliver 
reconstruction works across twelve priority drainage and concrete infrastructure sites throughout the 
Shire. 
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The Flood Risk Management Program (FRMP) has now been completed, providing Council with updated 
flood modelling, hydraulic assessments and resilience planning information to guide future infrastructure 
investment and disaster mitigation initiatives. Recommendations arising from the recently completed road 
safety and signage assessment are also being reviewed to inform future road safety improvements 
across the local road network. 

Procurement activities have continued to progress throughout the reporting period, with preparation of the 
2025–26 DRFA Unsealed Roads Reconstruction Package nearing completion, followed by procurement 
of the Sealed Roads Reconstruction Package. These works will support continued delivery of Council's 
disaster recovery program throughout the current dry season. 

The program also continues to progress through the acquittal phase for completed reconstruction 
packages. All acquittal documentation submitted to the Queensland Reconstruction Authority (QRA) 
remains under assessment, with review timeframes continuing to be impacted by the high volume of 
disaster recovery programs being delivered across Queensland. 

 

4.1 Extensions of Time – Approved 
Summary of EOT’s secured to date. 

Table 3: EOTs Approved 

Program # or 
Submission 

Date EOT 
Approved 

Program/ Project 
Name 

No. 
Months 

New Date for 
Project 

Completion 
Reason/ Notes 

KASC.0033.2122L.RMI 
KASC.0035.2122L.RMI 

KASC.0036.2122M.RFI 

18/11/25 
Magnificent Creek 
Stabilisation 

12 31/12/2026 
Delays in design, 
approvals and 
procurement 

KASC.0067.2122D.WPF 15/5/2024 Flood Study  25 30/12/2026 
QRA implemented – 
Inclusion of Mag 
Creek  

4.2 Extensions of Time – Requested 
Lackon has no current requested EOT’s from Funding Administrators for programs with forecasted 
delays. 

Table 4: EOTs Requested 

Program or 
Submission Number 

Date 
Requested 

Program/ Project 
Name 

No. 
Months 

New Date for 
Project 

Completion 
Reason/ Notes 

      

 

5 Contract Management 

All procurement activities will be carried out in accordance with Council’s Procurement Policy 

5.1 Active Works Packages 
Current work packages awarded and active: 

Table 5: Active work Packages 

Work Package Contractor Service Contract Value 

Concrete and 
Stormwater Structures 

24-25 REPA 
Bartos Construction $4.9M 

EWK Package 1   VJB Civil Construction  $131,460.00 
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EWK Package 2   Kowanyama Hire  Construction $143,379.00 

EWK Package 3 VJB Civil Construction $143,120.00 

EWK Pot Holes  Bartos  Construction $83,500.00 

Mag Creek Watering  VJB Civil Maintenance  $48,114.00 

*Value subject to final measurement and approval. 

5.2 Upcoming Works Packages 
Procurement packages under development or released to market. 

Table 6: Upcoming works packages  

Work Package Service Need 
Procurement 

Value Comment 

Aerodrome 
Rehabilitation and 
Construction works  

Design $100k RFQ 

Aerodrome 
Rehabilitation and 
Construction works  

Construction $2.5m RFQ 

25-26 DRFA 
Sealed Roads 
Package  

Construction TBC Open Tender  

25-26 DRFA 
Unsealed Roads 
Package 

Construction TBC Open Tender  

Mag Creek Rock 
Procurement  

Supply  $150-200k RFQ 

 

5.3 General Comments 

General Comments 

Contract management and procurement activities continue to progress in accordance with Council's 
Procurement Policy, funding body requirements and the program delivery schedule. 

During the reporting period, significant progress was made transitioning from procurement into 
construction delivery. The 2024–25 Concrete and Stormwater Structures (SP8) package has now been 
awarded to Bartos, with contract execution progressing and mobilisation activities underway in 
preparation for construction across twelve priority drainage and concrete infrastructure sites. 

Emergency Works procurement has also been successfully completed, with three Emergency Works 
packages now awarded and underway across the Kowanyama road network. These works include 
flood damage repairs, road maintenance activities and township pothole repairs, supporting the 
restoration of safe access and improving the condition of Council's transport infrastructure following 
Tropical Cyclone Koji. 

Procurement planning has continued for the 2025–26 DRFA Reconstruction Program, including 
preparation of the Sealed and Unsealed Roads tender packages and planning for the Aerodrome 
Rehabilitation Program. Procurement activities are also progressing for Magnificent Creek rock supply 
to support final stabilisation works for completion. 

With several major construction packages now active, contract management activities are increasingly 
focused on contractor mobilisation, programme coordination, quality assurance, safety compliance and 
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timely contract administration to support successful delivery throughout the remainder of the dry 
season. 

 

6 Quality, Safety and Environmental 

6.1 Incidents  
None to date for 2026. 

Date Category Description 
Root 
Cause(s) 

Actions 

- - - - - 
 

6.2  General Comments 
General Comments 

As construction activities continue to increase across the program, Council and Lackon remain 
focused on maintaining safe work practices through contractor compliance, site inspections, traffic 
management and ongoing monitoring of work health and safety requirements. Particular attention is 
being given to Emergency Works, township road maintenance activities and upcoming reconstruction 
projects to ensure risks are effectively managed throughout the delivery phase. 
 
Environmental management measures continue to be implemented across all work sites, with 
consideration given to erosion and sediment control, protection of drainage infrastructure, vegetation 
management and compliance with cultural heritage and environmental approvals where applicable. 
Recommendations arising from the recently completed road safety and signage assessment are 
currently being reviewed and will assist Council in identifying future road safety improvements across 
the local road network. 
 
Council continues to maintain updates to the Disaster Dashboard and road condition information 
where required, ensuring the community and stakeholders have access to current information 
regarding road conditions, construction activities and network accessibility. 
 

 

7 Other Matters  

Engagement with the Prescribed Body Corporate (PBC): 
Council and Lackon continue to engage with the Prescribed Body Corporate (PBC) and Traditional 
Owner representatives regarding upcoming infrastructure projects, procurement activities and 
construction scheduling. A road-by-road reporting mechanism is also being developed to provide regular 
updates on planned works, supporting improved communication, project coordination and cultural 
awareness throughout program delivery. 
 
Road Safety Improvement Initiatives: 
Following completion of the township road safety and signage assessment, Council will review the 
recommendations to assist in prioritising future road safety improvements, signage upgrades and funding 
opportunities across the local road network. 
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8 Sign Off 

Sign Off 

Program Manager: Lee Perkins  

Signature:  

  

Date: 21st July 2026 
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9 Attachment 1 – Master Program 

 



ID Task
Mode

Task Name Duration Start Finish % 
Complete

PredecessorsSuccessors Deadline

0 Kowanyama DRFA and Non-DRFA Works 1940 daysWed 29/12/21 Tue 5/06/29 82% NA
1 PRELIMINARIES AND PLANNING 132 days Thu 16/05/24 Fri 15/11/24 93% NA
10 21-22 1306 daysWed 29/12/21 Wed 30/12/26 96% NA
11 KASC.0031.2122D.REC 958 days Wed 29/12/21 Fri 29/08/25 100% NA
24 KASC.0032.2122D.REC - Town Streets  Gulf Civil 1105 daysMon 10/01/22 Fri 3/04/26 99% NA
48 KASC.0036(0033, 0035).2122M.RFI/ RMI- 

Magnificent Creek Stabilisation
1298 
days

Mon 10/01/22 Wed 30/12/26 94% Wed 31/12/25

49 Event Date 0 days Mon 10/01/22 Mon 10/01/22 100% NA
50 QRA Period for Completion 475 days Mon 5/09/22 Fri 28/06/24 100% 51 NA
51 QRA EOT 653 days Mon 1/07/24 Wed 30/12/26 85% 50 Tue 30/12/25
52 Planning 117 days Tue 8/02/22 Wed 20/07/22 100% NA
57 Design 870 days Thu 21/07/22 Wed 19/11/25 100% 56 NA
64 Procurement 453 days Mon 19/02/24 Wed 12/11/25 100% 61 NA
69 Construction 235 days Wed 15/10/25 Wed 9/09/26 94% NA
70 Wait for Wet season end 0 days Wed 15/10/25 Wed 15/10/25 100% 68 71 NA
71 Pre Construction Deliverables 5 days Thu 16/10/25 Wed 22/10/25 100% 70 72 NA
72 Construction 220 days Thu 23/10/25 Wed 26/08/26 95% 71 73 NA
73 Construction Complete (Revegetation remaining) 0 days Wed 26/08/26 Wed 26/08/26 75% 72 75,74,77 Tue 30/12/25
74 Post Construction deliverables/ QA 10 days Thu 27/08/26 Wed 9/09/26 80% 73 76 NA
75 QRA Acquittal 65 days Thu 27/08/26 Wed 25/11/26 22% 73 NA
76 As constructed documents submitted 21 days Thu 10/09/26 Thu 8/10/26 90% 74 NA
77 QRA Acquittal 65 days Thu 27/08/26 Wed 25/11/26 0% 73 Mon 30/03/26
78 KASC.0034.2122.RMI (0032) - Pindi St Subdivision 

and Swale 
1097 
days

Mon 10/01/22 Tue 24/03/26 99% Wed 31/12/25

220 KASC.0038.2122D.REC -  Town Streets - Gulf Civil 1102 daysMon 10/01/22 Tue 31/03/26 99% NA
232 KASC.0042.2122D.WPF - Flood Risk Management 

Program 
670 days Mon 2/10/23 Fri 24/04/26 75% NA

237 22-23 763 days Fri 28/04/23 Tue 31/03/26 99% NA
238 KASC.0030.2233A.GQR - Get Ready Queensland 

Program 
8 days Mon 14/10/24 Wed 23/10/24 100% NA

241 KASC.0041.2223G.REC - Rural Roads 2023 567 days Fri 28/04/23 Mon 30/06/25 100% NA
254 KASC.0043.2223G.REC - Town Streets 759 days Fri 28/04/23 Wed 25/03/26 99% NA
266 KASC.0044.2223G.REC - Town Streets 759 days Fri 28/04/23 Wed 25/03/26 99% NA
277 KASC.0045.2223G.REC - Rural Roads 567 days Fri 28/04/23 Mon 30/06/25 100% NA
293 KASC.0047.2223G.REC - Kowanyama Street 

Betterment
592 days Sat 23/12/23 Tue 31/03/26 99% NA

327 KASC.0048.2223G.REC - Carrington Street 
Betterment

591.5 
days

Sat 23/12/23 Tue 31/03/26 99% NA

361 23-24 844 days Thu 28/12/23 Tue 23/03/27 92% NA
362 KASC.0066.2324.EWK Emergency Woks 142 days Sat 20/04/24 Tue 5/11/24 100% Mon 30/09/24
364 KASC.0058.2324P.CDO - Air Freight for supplies 180 days Fri 17/05/24 Thu 23/01/25 100% Mon 30/09/24
367 KASC.0059.2324P.CDO - Water Treatment Plant 

Pump upgrade 
202 days Mon 20/05/24 Tue 25/02/25 100% Mon 30/09/24

370 Unsealed Roads Package 844 days Thu 28/12/23 Tue 23/03/27 91% NA
453 KASC.0068.2324P.REC - Sealed Roads 720 days Thu 28/12/23 Wed 30/09/26 88% NA
454 Event date (TCJASPER) 0 days Thu 28/12/23 Thu 28/12/23 100% 458FS+75 days NA
455 QRA Period for Completion 720 days Thu 28/12/23 Wed 30/09/26 78% 456 NA
456 QRA EOT 0 days Wed 30/09/26 Wed 30/09/26 0% 455 NA
457 Planning 215 days Thu 11/04/24 Wed 5/02/25 100% NA
464 Design 74 days Thu 12/12/24 Tue 25/03/25 100% NA
470 Procurement 75 days Wed 12/02/25 Tue 27/05/25 100% NA
476 Construction 161 days Wed 28/05/25 Wed 7/01/26 100% NA
482 QRA Acquittal 81 days Thu 11/12/25 Thu 2/04/26 96% NA
483 Ascons 21 days Thu 11/12/25 Thu 8/01/26 100% 480 484 NA
484 Acquittal 60 days Fri 9/01/26 Thu 2/04/26 95% 483 Wed 30/09/26
485 Betterment 23-24 - Pavement Stabilisation 282 days Sat 1/03/25 Tue 31/03/26 99% NA
512 24-25 609 days Fri 28/02/25 Wed 30/06/27 33% NA
513 KASC.0077.2425L.REC - Sealed Roads 24-25 128 days Mon 8/09/25 Wed 4/03/26 98% NA
514 Delivery 60 days Mon 8/09/25 Wed 10/12/25 100% 515 NA
515 Aquittal 60 days Thu 11/12/25 Wed 4/03/26 95% 514 NA
516 KASC.0080.2425L.REC - Concrete and Stormwater 

Structures 
609 days Fri 28/02/25 Wed 30/06/27 24% NA

517 Event date (NQLD Trp Low Jan-Feb25 ) 0 days Fri 28/02/25 Fri 28/02/25 100% NA
518 QRA Submission Approval 0 days Tue 16/12/25 Tue 16/12/25 100% 519,521 NA
519 QRA Period for Completion 402 days Tue 16/12/25 Wed 30/06/27 30% 518 520 NA
520 QRA EOT 0 days Wed 30/06/27 Wed 30/06/27 0% 519 Wed 30/06/27
521 Investigations, Design 55 days Tue 16/12/25 Mon 2/03/26 100% 518 522 NA
522 Procurement and Resourcing 22 days Tue 3/03/26 Wed 1/04/26 50% 521 523 NA
523 Wait for Construction to commence 85 days Thu 2/04/26 Wed 29/07/26 0% 522 524 NA
524 Construction (12 Structures) 110 days Thu 30/07/26 Wed 30/12/26 0% 523 526 NA
525 QRA Acquittal 120 days Thu 31/12/26 Wed 16/06/27 0% NA
526 QRA Finalisation 30 days Thu 31/12/26 Wed 10/02/27 0% 524 527 NA
527 QRA Acquittal 90 days Thu 11/02/27 Wed 16/06/27 0% 526 Thu 30/09/27
528 25-26 710 days Tue 6/01/26 Mon 25/09/28 13% NA
529 KASC.2526.EWK Emergency Woks 220 days Mon 2/02/26 Fri 4/12/26 33% NA
530 EWK Emergency Woks 130 days Mon 2/02/26 Fri 31/07/26 55% 531 NA
531 EWK Acquittal 90 days Mon 3/08/26 Fri 4/12/26 0% 530 Wed 30/09/26
532 Unsealed Roads Package 710 days Tue 6/01/26 Mon 25/09/28 3% NA
533 Planning 710 days Tue 6/01/26 Mon 25/09/28 7% NA
534 Event date (TCKOJI) 0 days Tue 6/01/26 Tue 6/01/26 100% 538FS+75 days,535 NA
535 QRA Period for Completion 710 days Tue 6/01/26 Mon 25/09/28 0% 534 536 Sat 30/09/28
536 QRA EOT 0 days Mon 25/09/28 Mon 25/09/28 0% 535 NA
537 Grant Administration 80 days Tue 21/04/26 Mon 10/08/26 62% NA
538 Prepare QRA submissions 45 days Tue 21/04/26 Mon 22/06/26 100% 534FS+75 days539,542 NA
539 Lodge QRA application 5 days Tue 23/06/26 Mon 29/06/26 90% 538 540,541 NA
540 Receive QRA Grant Approval 30 days Tue 30/06/26 Mon 10/08/26 0% 539 NA
541 Procurement 51 days Tue 30/06/26 Tue 8/09/26 20% 539 NA
542 Prepare procurement documentation 10 days Tue 30/06/26 Mon 13/07/26 100% 538 543 NA
543 Issue tender to market 0 days Mon 13/07/26 Mon 13/07/26 0% 542 544 NA
544 Tender period 21 days Tue 14/07/26 Tue 11/08/26 0% 543 545 NA
545 Tender Evaluation 10 days Wed 12/08/26 Tue 25/08/26 0% 544 546 NA
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ID Task
Mode

Task Name Duration Start Finish % 
Complete

PredecessorsSuccessors Deadline

546 Tender negotiation/ award 10 days Wed 26/08/26 Tue 8/09/26 0% 545 549,554,559,565,570,575,580,585,590,595,600,605NA
547 Separable Portion A - North of Mitchell River 145 days Wed 9/09/26 Tue 30/03/27 0% Sat 30/09/28
548 KASC.0086.2526P.REC- Kowanyumvl Road 98 days Wed 9/09/26 Fri 22/01/27 0% Sat 30/09/28
549 Pre-construction activities 10 days Wed 9/09/26 Tue 22/09/26 0% 546 550 NA
550 Waiting to mobilise to site 10 days Wed 23/09/26 Tue 6/10/26 0% 549 551 NA
551 Delivery 18 days Wed 7/10/26 Fri 30/10/26 0% 550 552 Sat 30/09/28
552 Acquittal 60 days Mon 2/11/26 Fri 22/01/27 0% 551 Sat 30/09/28
553 KASC.0086.2526P.REC- Pormpuraaw Rd  - 

Mitchell River - Alice River
145 days Wed 9/09/26 Tue 30/03/27 0% Sat 30/09/28

554 Pre-construction activities 10 days Wed 9/09/26 Tue 22/09/26 0% 546 555 NA
555 Waiting to mobilise to site 25 days Wed 23/09/26 Tue 27/10/26 0% 554 556 NA
556 Delivery 20 days Wed 28/10/26 Tue 24/11/26 0% 555 557FS+30 days Sat 30/09/28
557 Acquittal 60 days Wed 6/01/27 Tue 30/03/27 0% 556FS+30 days Sat 30/09/28
558 KASC.00P.REC -  Pormpuraaw Rd  - Alice River - 

Coleman River
135 days Wed 9/09/26 Tue 16/03/27 0% Sat 30/09/28

559 Pre-construction activities 10 days Wed 9/09/26 Tue 22/09/26 0% 546 560 NA
560 Waiting to mobilise to site 10 days Wed 23/09/26 Tue 6/10/26 0% 559 561 NA
561 Delivery 55 days Wed 7/10/26 Tue 22/12/26 0% 560 562 Sat 30/09/28
562 Acquittal 60 days Wed 23/12/26 Tue 16/03/27 0% 561 Sat 30/09/28
563 Separable Portion B - South of Mitchell River 225 days Wed 9/09/26 Tue 20/07/27 0% Sat 30/09/28
564 KASC.0085.REC - Topsy Road REPA 165 days Wed 9/09/26 Tue 27/04/27 0% Sat 30/09/28
565 Pre-construction activities 10 days Wed 9/09/26 Tue 22/09/26 0% 546 566 NA
566 Waiting to mobilise to site 10 days Wed 23/09/26 Tue 6/10/26 0% 565 567 NA
567 Delivery 20 days Wed 7/10/26 Tue 3/11/26 0% 566 568FS+65 days Sat 30/09/28
568 Acquittal 60 days Wed 3/02/27 Tue 27/04/27 0% 567FS+65 days Sat 30/09/28
569 KASC.0085.REC - Landing Road 170 days Wed 9/09/26 Tue 4/05/27 0% Sat 30/09/28
570 Pre-construction activities 10 days Wed 9/09/26 Tue 22/09/26 0% 546 571 NA
571 Waiting to mobilise to site 15 days Wed 23/09/26 Tue 13/10/26 0% 570 572 NA
572 Delivery 14 days Wed 14/10/26 Mon 2/11/26 0% 571 573FS+65 days Sat 30/09/28
573 Acquittal 60 days Tue 2/02/27 Tue 4/05/27 0% 572FS+65 days Sat 30/09/28
574 KASC.00P.REC - Pormpuraaw Rd  - (Shelfo) Mag 

Creek - Mitchell River 
155 days Wed 9/09/26 Tue 13/04/27 0% Sat 30/09/28

575 Pre-construction activities 10 days Wed 9/09/26 Tue 22/09/26 0% 546 576 NA
576 Waiting to mobilise to site 5 days Wed 23/09/26 Tue 29/09/26 0% 575 577 NA
577 Delivery 30 days Wed 30/09/26 Tue 10/11/26 0% 576 578FS+50 days Sat 30/09/28
578 Acquittal 60 days Wed 20/01/27 Tue 13/04/27 0% 577FS+50 days Sat 30/09/28
579 KASC.00P.REC - South Mitchell Road 160 days Wed 9/09/26 Tue 20/04/27 0% Sat 30/09/28
580 Pre-construction activities 10 days Wed 9/09/26 Tue 22/09/26 0% 546 581 NA
581 Waiting to mobilise to site 15 days Wed 23/09/26 Tue 13/10/26 0% 580 582 NA
582 Delivery 10 days Wed 14/10/26 Tue 27/10/26 0% 581 583FS+65 days Sat 30/09/28
583 Acquittal 60 days Wed 27/01/27 Tue 20/04/27 0% 582FS+65 days Sat 30/09/28
584 KASC.00P.REC- Farm Access Road 187 days Wed 9/09/26 Thu 27/05/27 0% Sat 30/09/28
585 Pre-construction activities 10 days Wed 9/09/26 Tue 22/09/26 0% 546 586 NA
586 Waiting to mobilise to site 5 days Wed 23/09/26 Tue 29/09/26 0% 585 587 NA
587 Delivery 2 days Wed 30/09/26 Thu 1/10/26 0% 586 588FS+110 days Sat 30/09/28
588 Acquittal 60 days Fri 5/03/27 Thu 27/05/27 0% 587FS+110 days Sat 30/09/28
589 KASC.00P.REC - South Mitchell Road - Second 

Half
125 days Wed 9/09/26 Tue 2/03/27 0% Sat 30/09/28

590 Pre-construction activities 10 days Wed 9/09/26 Tue 22/09/26 0% 546 591 NA
591 Waiting to mobilise to site 20 days Wed 23/09/26 Tue 20/10/26 0% 590 592 NA
592 Delivery 15 days Wed 21/10/26 Tue 10/11/26 0% 591 593FS+20 days Sat 30/09/28
593 Acquittal 60 days Wed 9/12/26 Tue 2/03/27 0% 592FS+20 days Sat 30/09/28
594 KASC.00P.REC- Minthalpm St 186 days Wed 9/09/26 Wed 26/05/27 0% Sat 30/09/28
595 Pre-construction activities 10 days Wed 9/09/26 Tue 22/09/26 0% 546 596 NA
596 Waiting to mobilise to site 5 days Wed 23/09/26 Tue 29/09/26 0% 595 597 NA
597 Delivery 1 day Wed 30/09/26 Wed 30/09/26 0% 596 598FS+110 days Sat 30/09/28
598 Acquittal 60 days Thu 4/03/27 Wed 26/05/27 0% 597FS+110 days Sat 30/09/28
599 KASC.00P.REC - InarJamb Road 223 days Wed 9/09/26 Fri 16/07/27 0% Sat 30/09/28
600 Pre-construction activities 20 days Wed 9/09/26 Tue 6/10/26 0% 546 601 NA
601 Waiting to mobilise to site 30 days Wed 7/10/26 Tue 17/11/26 0% 600 602 NA
602 Delivery 3 days Wed 18/11/26 Fri 20/11/26 0% 601 603FS+110 days Sat 30/09/28
603 Acquittal 60 days Mon 26/04/27 Fri 16/07/27 0% 602FS+110 days Sat 30/09/28
604 KASC.00P.REC - Sewer Treatment Plant Road 225 days Wed 9/09/26 Tue 20/07/27 0% Sat 30/09/28
605 Pre-construction activities 20 days Wed 9/09/26 Tue 6/10/26 0% 546 606 NA
606 Waiting to mobilise to site 30 days Wed 7/10/26 Tue 17/11/26 0% 605 607 NA
607 Delivery 5 days Wed 18/11/26 Tue 24/11/26 0% 606 608FS+110 days Sat 30/09/28
608 Acquittal 60 days Wed 28/04/27 Tue 20/07/27 0% 607FS+110 days Sat 30/09/28
609 KASC.0083.2526P.REC - Sealed Roads 710 days Tue 6/01/26 Mon 25/09/28 27% NA
610 Event date (TCKOJI) 0 days Tue 6/01/26 Tue 6/01/26 100% 614,611 NA
611 QRA Period for Completion 710 days Tue 6/01/26 Mon 25/09/28 20% 610 612 NA
612 QRA EOT 0 days Mon 25/09/28 Mon 25/09/28 0% 611 NA
613 Planning 146 days Tue 6/01/26 Tue 28/07/26 94% NA
614 Prepare QRA submission 100 days Tue 6/01/26 Mon 25/05/26 100% 610 615 NA
615 Lodge QRA application 16 days Tue 26/05/26 Tue 16/06/26 100% 614 617,616,627 NA
616 Receive QRA Grant Approval 30 days Wed 17/06/26 Tue 28/07/26 70% 615 NA
617 Prepare Design brief 5 days Wed 17/06/26 Tue 23/06/26 100% 615 618 NA
618 Undertake Design procurement 5 days Wed 24/06/26 Tue 30/06/26 100% 617 619 NA
619 Design Proposal acceptance 0 days Tue 30/06/26 Tue 30/06/26 100% 618 621 NA
620 Design 27 days Wed 1/07/26 Thu 6/08/26 65% NA
621 Detailed Design 15 days Wed 1/07/26 Tue 21/07/26 100% 619 622 NA
622 70% Design Issue 0 days Tue 21/07/26 Tue 21/07/26 100% 621 623 NA
623 70% Design Review 5 days Wed 22/07/26 Tue 28/07/26 50% 622 624 NA
624 100% IFC Issue 0 days Tue 28/07/26 Tue 28/07/26 0% 623 625 NA
625 PM/Council Acceptance 7 days Wed 29/07/26 Thu 6/08/26 0% 624 NA
626 Procurement 63 days Wed 17/06/26 Fri 11/09/26 22% NA
627 Prepare procurement documentation 14 days Wed 17/06/26 Mon 6/07/26 100% 615 628 NA
628 Issue tender to market 0 days Mon 6/07/26 Mon 6/07/26 0% 627 629 NA
629 Tender period 21 days Tue 7/07/26 Tue 4/08/26 0% 628 630 NA
630 Tender Evaluation 14 days Wed 5/08/26 Mon 24/08/26 0% 629 631 NA
631 Tender negotiation/ award 14 days Tue 25/08/26 Fri 11/09/26 0% 630 633 NA
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ID Task
Mode

Task Name Duration Start Finish % 
Complete

PredecessorsSuccessors Deadline

632 Construction 164 days Fri 21/08/26 Wed 7/04/27 0% NA
633 Waiting for mobilisation 14 days Mon 14/09/26 Thu 1/10/26 0% 631 634FS-30 days NA
634 Pre construction deliverables 13 days Fri 21/08/26 Tue 8/09/26 0% 633FS-30 days635 NA
635 Construction Period 70 days Wed 9/09/26 Tue 15/12/26 0% 634 636 NA
636 Submissionof QA 20 days Wed 16/12/26 Wed 10/03/27 0% 635 637,639 NA
637 Contract Closure 20 days Thu 11/03/27 Wed 7/04/27 0% 636 NA
638 QRA Acquittal 81 days Thu 11/03/27 Thu 1/07/27 0% NA
639 Ascons 21 days Thu 11/03/27 Thu 8/04/27 0% 636 640 NA
640 Acquittal 60 days Fri 9/04/27 Thu 1/07/27 0% 639 Sat 30/09/28
641 Non-DRFA Projects 1454 daysThu 9/11/23 Tue 5/06/29 67% NA
642 Aerodrome Rehabilitation 903 days Thu 9/11/23 Mon 26/04/27 69% NA
643 ROUND 10 RAUP 716 days Thu 9/11/23 Thu 6/08/26 92% NA
644 Milestone 1 - RAUP Round 10 Application 

Process 
105 days Thu 9/11/23 Wed 3/04/24 100% NA

648 Milestone 2 - Project Planning and Design 
development 

384 days Thu 7/03/24 Tue 26/08/25 100% NA

654 Milestone 3 - Project Procurement 5 days Wed 27/08/25 Tue 2/09/25 100% NA
657 Milestone 4 - Construction 62 days Wed 3/09/25 Thu 27/11/25 100% NA
658 Preconstruction deliverables 1 day Wed 3/09/25 Wed 3/09/25 100% 656 659 NA
659 Mobilise to Site 1 day Thu 4/09/25 Thu 4/09/25 100% 658 660,662 NA
660 Prepare and Establish Site 2 days Fri 5/09/25 Mon 8/09/25 100% 659 661,664 NA
661 Survey Set Out 3 days Tue 9/09/25 Thu 11/09/25 100% 660 663 NA
662 Replace and Repair lighting and cables 1 day Fri 5/09/25 Fri 5/09/25 100% 659 NA
663 Earthworks - Taxiway prep/ temp taxiway 4 days Fri 12/09/25 Wed 17/09/25 100% 661 665 NA
664 Clean and prepare taxiway and apron 3 days Tue 9/09/25 Thu 11/09/25 100% 660 NA
665 Taxiway Pavement Construction 5 days Thu 18/09/25 Wed 24/09/25 100% 663 666 NA
666 Taxiway, Runway and Apron Resealing 4 days Thu 25/09/25 Tue 30/09/25 100% 665 667FS+5 days NA
667 Survey Set out Linemarking 2 days Wed 8/10/25 Thu 9/10/25 100% 666FS+5 days668 NA
668 Linemarking 2 days Fri 10/10/25 Mon 13/10/25 100% 667 669 NA
669 Construction Closure/ defect rectification and demobilisation 5 days Tue 14/10/25 Mon 20/10/25 100% 668 670 NA
670 Construction Documentation submission and Quality Records 28 days Tue 21/10/25 Thu 27/11/25 100% 669 672 NA
671 Milestone 5 - Project/ Funding Closure 180 days Fri 28/11/25 Thu 6/08/26 70% NA
672 Final accounts administration and payments 150 days Fri 28/11/25 Thu 25/06/26 90% 670 673,674 NA

673 Financial Audit 30 days Fri 26/06/26 Thu 6/08/26 20% 672 NA
674 Grant acquittal and Final Report 30 days Fri 26/06/26 Thu 6/08/26 20% 672 NA
675 ROUND 11 RAUP 527 days Mon 16/12/24 Tue 22/12/26 0% NA
708 Crucial Access Links - Phase 1 216 days Mon 10/03/25 Mon 5/01/26 100% NA
709 Grant Application 21 days Mon 10/03/25 Mon 7/04/25 100% 710 NA
710 Application Assessment by QRA 60 days Tue 8/04/25 Mon 30/06/25 100% 709 711 NA
711 Grant Approved 0 days Mon 30/06/25 Mon 30/06/25 100% 710 712 NA
712 Project Planning 20 days Tue 1/07/25 Mon 28/07/25 100% 711 714 NA
713 Procurement 24 days Tue 29/07/25 Fri 29/08/25 100% NA
714 Prepare procurement documentation 5 days Tue 29/07/25 Mon 4/08/25 100% 712 715 NA
715 Issue SP to Contractor QCB 5 days Tue 5/08/25 Mon 11/08/25 100% 714 716 NA
716 Tender negotiation/ award 14 days Tue 12/08/25 Fri 29/08/25 100% 715 718 NA
717 Construction 91 days Mon 1/09/25 Mon 5/01/26 100% NA
718 Waiting for mobilisation 7 days Mon 1/09/25 Tue 9/09/25 100% 716 719 NA
719 Pre construction deliverables 7 days Wed 10/09/25 Thu 18/09/25 100% 718 720 NA
720 Construction Period 48 days Fri 19/09/25 Tue 25/11/25 100% 719 721,724 NA
721 Submission of QA 15 days Wed 26/11/25 Tue 16/12/25 100% 720 722 NA
722 Contract Closure 14 days Wed 17/12/25 Mon 5/01/26 100% 721 745,746 NA
723 Crucial Access Links - Phase 2 306 days Mon 1/12/25 Mon 1/02/27 19% NA
724 Project Planning 60 days Mon 1/12/25 Fri 20/02/26 90% 720 725,733 NA
725 Design Procurement 5 days Mon 23/02/26 Fri 27/02/26 35% 724 727 NA
726 Design 43 days Mon 2/03/26 Wed 29/04/26 0% NA
727 Detailed Design 21 days Mon 2/03/26 Mon 30/03/26 0% 725 728 NA
728 70% Design Issue 5 days Tue 31/03/26 Mon 6/04/26 0% 727 729 NA
729 70% Design Review 7 days Tue 7/04/26 Wed 15/04/26 0% 728 730 NA
730 100% IFC Issue 5 days Thu 16/04/26 Wed 22/04/26 0% 729 731,734 NA
731 PM/Council Acceptance 5 days Thu 23/04/26 Wed 29/04/26 0% 730 NA
732 Procurement 79 days Mon 23/02/26 Thu 11/06/26 14% NA
733 Prepare procurement documentation 45 days Mon 23/02/26 Fri 24/04/26 25% 724 NA
734 Issue tender to market 5 days Thu 23/04/26 Wed 29/04/26 0% 730 735 NA
735 Tender period 21 days Thu 30/04/26 Thu 28/05/26 0% 734 736 NA
736 Tender Evaluation 5 days Fri 29/05/26 Thu 4/06/26 0% 735 737 NA
737 Tender negotiation/ award 5 days Fri 5/06/26 Thu 11/06/26 0% 736 739 NA
738 Construction 167 days Fri 12/06/26 Mon 1/02/27 0% NA
739 Waiting for mobilisation 40 days Fri 12/06/26 Thu 6/08/26 0% 737 740 NA
740 Pre construction deliverables 7 days Fri 7/08/26 Mon 17/08/26 0% 739 741 NA
741 Construction Period 75 days Tue 18/08/26 Mon 30/11/26 0% 740 742 NA
742 Submission of QA 31 days Tue 1/12/26 Tue 12/01/27 0% 741 743 NA
743 Contract Closure 14 days Wed 13/01/27 Mon 1/02/27 0% 742 745,746 NA
744 Closure 60 days Tue 2/02/27 Mon 26/04/27 0% NA
745 Ascons 21 days Tue 2/02/27 Tue 2/03/27 0% 722,743 NA
746 Acquittal 60 days Tue 2/02/27 Mon 26/04/27 0% 722,743 NA
747 IIOC - Topsy Road Causeways 598 days Tue 2/01/24 Thu 16/04/26 100% NA
775 LRCI/STIP - Project Signs and Speed Humps 363 days Tue 4/06/24 Thu 23/10/25 100% NA
802 ATSI TIDS 930 days Wed 20/11/24 Tue 13/06/28 60% NA
803 NWQ RRTG - ATSI TIDS 24-25 188 days Wed 20/11/24 Fri 8/08/25 100% Mon 30/06/25
808 NWQ RRTG - ATSI TIDS 25-26 (Speed Humps and 

Kowanyama St Betterment)
297 days Mon 10/02/25 Tue 31/03/26 99% Tue 30/06/26

837 NWQ RRTG - ATSI TIDS 26-27 733 days Wed 20/11/24 Fri 10/09/27 44% Wed 30/06/27
838 Planning and Preparation 420 days Wed 20/11/24 Tue 30/06/26 77% 840 NA
839 Construction 227 days Wed 1/07/26 Thu 13/05/27 0% NA
840 Waiting for mobilisation 40 days Wed 1/07/26 Tue 25/08/26 0% 822,838841 NA
841 Pre construction deliverables 25 days Wed 26/08/26 Tue 29/09/26 0% 840 842 NA
842 Construction Period 120 days Wed 30/09/26 Tue 16/03/27 0% 841 843 NA
843 Submission of QA 28 days Wed 17/03/27 Fri 23/04/27 0% 842 844 NA
844 Contract Closure 14 days Mon 26/04/27 Thu 13/05/27 0% 843 846 NA
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ID Task
Mode

Task Name Duration Start Finish % 
Complete

PredecessorsSuccessors Deadline

845 Closure 86 days Fri 14/05/27 Fri 10/09/27 0% NA
846 Ascons 21 days Fri 14/05/27 Fri 11/06/27 0% 844 847 NA
847 Acquittal 60 days Mon 14/06/27 Fri 3/09/27 0% 846 848 NA
848 Funding Closure/ Acquittal 5 days Mon 6/09/27 Fri 10/09/27 0% 847 NA
849 NWQ RRTG - ATSI TIDS 27-28 930 days Wed 20/11/24 Tue 13/06/28 21% Fri 30/06/28
850 Planning and Preparation 280 days Wed 20/11/24 Tue 16/12/25 45% NA
851 Construction 313 days Fri 2/04/27 Tue 13/06/28 0% NA
852 Waiting for mobilisation 40 days Fri 2/04/27 Thu 27/05/27 0% 822FS+262 days853 NA
853 Pre construction deliverables 25 days Fri 28/05/27 Thu 1/07/27 0% 852 854 NA
854 Construction Period 120 days Fri 2/07/27 Thu 16/12/27 0% 853 855 NA
855 Submission of QA 28 days Fri 17/12/27 Tue 25/01/28 0% 854 856 NA
856 Contract Closure 14 days Wed 26/01/28 Mon 14/02/28 0% 855 858 NA
857 Closure 81 days Tue 15/02/28 Tue 6/06/28 0% NA
858 Ascons 21 days Tue 15/02/28 Tue 14/03/28 0% 856 859 NA
859 Acquittal 60 days Wed 15/03/28 Tue 6/06/28 0% 858 860 NA
860 Funding Closure/ Acquittal 5 days Wed 7/06/28 Tue 13/06/28 0% 859 NA
861 DRF R3 522 days Mon 10/03/25 Tue 9/03/27 0% NA
890 R2R Program 1200 daysWed 30/10/24 Tue 5/06/29 50% NA
891 R2R Program 1200 daysWed 30/10/24 Tue 5/06/29 50% NA
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4.5.1 –Information Report  

Title: EMCS Monthly Update 

Author: Executive Manager Community Services  

Meeting Date: 28 July 2026 

 

Executive Summary 

To provide Council with a program update for Community Services for the month of July 2026. 

 

Youth Strategy – YETI – the Kowanyama Youth Strategy: Development Project 

The YETI group have recently completed the Kowanyama Youth Profile and presented it to Council.   

YETI’S Schools Up North Program (SUN) is in the final phase of development of the four-year Kowanyama Youth 
Strategy 2026-2030 for KASC.  The Youth Strategy will enable Council to strategically meet the current and future 
needs of its young people and their families, and provide overall direction to guide programs, initiatives, advocacy 
and support work for children, young people and their families.  Due to time and resource issues affecting its 
development, and the complexity involved in developing the strategy’s foundation document, the project finish date 
has been extended to December 2026. 

The attached document outlines the project schedule deliverables up until December 2026; 

These include; 

 Stage 1- Kowanyama Youth Profile (completed and delivered to Council June 2026) 
 Stage 2- Kowanyama Youth Strategy 2026-2030 to be delivered November 2026 
 Stage 3 – Kowanyama Youth Action and Investment Plan 2026-2028 to be delivered- December 2026 

Please find attached the Proposal from Schools up North 2025-2026 for consideration by Council to approve the 
extension.  

Funding is available for the extension of the project through ‘The Future is in Your Hands’. 

 

Playgroup and Childcare 
 
One Tree – Childcare 
 
They are currently supplied a 3 bedroom house on Thulathulum Street.  
 
Originally their contract with Council had no specification of the amount of rent to be paid and One Tree assumed 
that rental costs were a part of their arrangement with Council.   
A commercial rent would result in $800 per week in costs: however staff rental would be $180 per week. 
 
The partnership contract between Kowanyama Council and One Tree did not specify a rental amount.  (Please see 
page 14)  
 
A detailed information brief will be provided at the August OCM. 
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Discussions are continuing with the school to employ a Hub Coordinator to oversee the logistics of activities, events, 
health programs, parenting programs etc across Playgroup, Childcare and Kindy.  Collaboration of the groups will 
improve resource allocation and relationship building with families to improve attendance numbers. 
 

Aged Care 

To ensure robust care planning, performance compliance, and alignment with regional healthcare 
frameworks, key stakeholder meetings were held with: 

 Department of Social Services (DSS): Reviewed program performance outcomes and data delivery 
compliance relating to the Commonwealth Home Support Programme (CHSP) grant. 

 Apunipima Cape York Health Council: Met with the new Manager, Jessica, on 23rd June to resume 
the collaborative GP Review Project. 

 Far North Queensland (FNQ) Stakeholder Engagement: Held a monthly meeting with Tammy to 
discuss SDAPsupport updates, address ongoing liaison challenges, and map out upcoming action 
plans. 

 Multidisciplinary Team (MDT) Meeting: Participated in the MDT meeting on 17th June to review care 
plans and pathways for complex and frail clients. 

Eldercare Support & Community Engagement (Kowanyama Visit) 

 Service Delivery: Eldercare representatives visited Kowanyama from 24th to 26th June to process program 
referrals and engage with the community. 

Social Engagement:  

A community bingo activity was hosted on 24th June at the Aged Care facility's activity area, drawing 15–20 
community participants. The event featured raffles and prize distributions.  The activity was highly successful and 
well received, with community members expressing strong interest in establishing these social events as a regular 
program fixture. 

Women’s Shelter 

Accreditation: 
 
A Self Assessment Worksheet has been completed and sent to Wirangu Women’s Shelter in Cairns for their assistance 
with finding a contractor to assist us with accreditation. 
 
Our first audit with HDAA is to occur on 14 August 2026. 
 
 
Women’s Wellbeing Group 

This month the Women’s Group had a meeting with two Kowanyama ladies that now live in Mareeba.  They told us 
of their intention to bring bush workshops to Kowanyama next year.  The workshops are to assist the youth to better 
understand the importance of Country, culture, and learning to speak language (their language is Kunjun).  They 
spoke of spiritual healing through the land, and how important it was for others to understand how important this is 
to Aboriginal people.  They stated ‘Bringing culture back to life and keeping it strong is important in our community, 
our identity and future generation’. 
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Hassim Adidi is a Wellbeing Officer from Apunipima who has been working with the men in Kowanyama, and 
assisting with bringing the Men’s and Women’s groups together for combined meetings.  Their first Meeting in March 
had 25 men and 25 women in attendance, and they tackled the difficult topic of suicide. 

Unfortunately Hassim is leaving his job for another work opportunity.  Our Women’s Group had a combined event 
with Hassim for the children and families of community this month, it was held the week after NAIDOC, as the 
children were back at school. There was a NAIDOC March from the school to the hall, lots of games and activities 
with children, a prayer from the Mayor, prizes and something to eat.  The event was well attended, it was a great 
success. 

 

Sport & Recreation, the Gym and the Town Pool 

The Gym 

A WHS report on the gym at the MPC was completed by Councils Workplace Health & Safety Officer on the 24 June 
2026.  The findings of her report led to a recommendation of closing the gym until Council are able to undertake a 
formal assessment (Facility Risk Management Assessment) and determine the appropriate level of maintenance, 
investment, and operational controls required moving forward. 

The gym has been closed since the 1 July.  Council are looking at engaging a consultant for an assessment of its 
current condition and implementing a plan for its future. 

 

The Pool 

The Town Pool has been closed for the last month, there is a problem with the PH level of the water, a specimen has 
been sent to Cairns on Thursday 16/7/26.   

There have been no enquiries about the pool not being open, community are commenting that it’s too cold to swim. 

 

Sport and Recreation 

Equipment has been received for the MPC to assist with delivering different activities – flag football, pickle ball, Mini 
rugby goals, dodgeball and indoor soccer. 

Swimming QLD have been locked in for their annual program of training (first aid, CPR), water play and activities for 
the school holidays and learn to swim for all ages (mums/dads and bubs, aged care clients, NDIS participants, adults 
that want to learn to swim).  They will be in Kowanyama for 5 separate weekly sessions over the 26/27 year. 

 
 
Centrelink 
 
Further discussions have occurred between Services Australia and the CEO.  Services Australia have now set a date 
to come to community and investigate the IT issues that have ceased Centrelink operations in Kowanyama. 
 

 

Post Office 

The Post Office had a four day visit from First Nations CBA this month.  A meeting was organised between the PO 
Manager, EM Community Services and two bank staff.  PO Manager provided some valuable feedback to the bank 
about challenges in the post office with banking and recruiting staff remotely.  One of the difficulties in smaller 
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communities is the access to a justice of the piece (JP) to sign documents for identification purposes, our PO Manager 
suggested that PO Managers and Assistant Managers are well trained and qualified to sign these documents for 
identification, the bank stated that they would escalate this to higher management. 

Customers are up 9% from last month. 

Melissa Davey leaves the Post Office on Tuesday 21 July.  Advertising is underway for replacement.  Post Office will 
need to close on a Friday afternoon while the Assistant Manager position is not filled. 
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YETI: SUN Program Proposal 2025-26 – Extension 
THE KOWANYAMA YOUTH STRATEGY: DEVELOPMENT PROJECT 

INTRODUCTION 

YETI’s Schools Up North Program (SUN) is in the final phase of development of the four-year 
Kowanyama Youth Strategy 2026-30 for Kowanyama Aboriginal Shire Council (KASC). The Youth 
Strategy will enable Council to strategically meet the current and future needs of its young people and 
their families, and provide overall direction for Council to guide programs, initiatives, advocacy and 
support work for children, young people and their families. 

The eighteen-month project was to deliver the Strategy to Council in June 2026. Due to time and 
resource issues affecting its development, and the complexity involved in developing the strategy’s 
foundation document, The Kowanyama Youth Profile 2025-26, the project finish date has been 
extended to December 2026. This proposal sets out the resources and timelines required to achieve 
project outcomes, for Council’s consideration. 

BACKGROUND 

The first eighteen months of the development project focused on generating a current, local, accurate 
evidence base that could inform and support community members to define priorities and mechanisms 
for action under the Youth Strategy.  

The Kowanyama Youth Profile was developed to better understand the important issues for children 
and young people, 0-24 years of age, in Kowanyama in 2025 and beyond. It paints a picture of the 
community strengths and challenges impacting young people, using public data and the voices of 
people living and working in Kowanyama. In taking a whole-of-community approach, the Profile 
provided an opportunity for young people and their families to articulate what they value in their lives, 
are concerned about now, and hope for in the future.  

Kowanyama aims to be a leader among Cape York councils in developing an evidence-based youth 
strategy that meaningfully includes young people in decision-making. The Profile represents the first 
step in that process and will inform the development of the Kowanyama Youth Strategy 2026–30. 

The Kowanyama Youth Strategy will provide the Kowanyama Aboriginal Shire Council with the 
means (through policy, programs, partnerships and participation) to ensure that Kowanyama 
Community is an enabling environment for all children and youth to realise their optimal 
potential as young adults with responsibilities to themselves, their family, their community, their 
culture – and future generations. 

The purpose of the Kowanyama Youth Profile is to: 

1. Provide trusted information to support Council and community leaders in 2026 to define 
priorities and mechanisms for action under the Youth Strategy, 

2. Inform and stimulate community discussion about future directions for children and young 
people, and 

3. Engage young people as active participants in this process, building leadership capability for 
the future. 
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Further, for service providers, it offers evidence that can be used for more effective program delivery 
for children, young people and families. For governments at all levels, it provides an overview of where 
the pressing needs are in Kowanyama. Under Council’s leadership, it realises the potential for 
community members, service providers and governments to work together to develop a collaborative 
Youth Strategy and Action Plan to 2030. 

OBJECTIVE 

SUN will continue to work with Kowanyama Council to develop an actionable resource – the 
Kowanyama Youth Strategy – that is relevant to the identified needs of current and future children and 
youth in Kowanyama, and which reflects the circumstances and values of the community of 
Kowanyama. 

PROCESS OVERVIEW 

SUN (core staff and partners) will undertake a capacity-enhancing process involving a series of three 
community workshops and a celebratory Community Launch of the strategy in Kowanyama. The 
outcomes of these meetings will be twofold. First, to enable participation and support agency across 
community groups in the process and thereby encourage ownership and investment in the outcomes. 
Second, to identify commonalities (across groups) and unique issues (for specific groups) that will form 
the basis for workshops with the Kowanyama Council from which the core principles of the Youth 
Strategy will be defined. These will be framed to ensure local relevance, ability to be progressed and 
capacity for assessment and monitoring. 

PROCESS PRINCIPLES 

To support community participation and agency the SUN approach will be: 

• Bespoke – focusing on Kowanyama realities rather than generic considerations; 
• Inclusive – of groups (by ability, age, sector/agency/group…); 
• Capacity building – valuing opinions, providing information, supporting ownership, and; 
• Youth enabling. 

 

SUN STRENGTHS  

• Existing relationships in Kowanyama 
• Context awareness and demonstrated capacity to work locally 
• Facilitation of the earlier Kowanyama Youth Profile process 
• Flexibility – unconstrained by sectoral or institutional guardrails 
• Partnerships – with committed organisations. 

 

SUN TEAM 

Helen Travers – Program Manager 

Dr Ernest Hunter – Mental Health Consultant 

Danielle Williams – Education Consultant 
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PROJECT SCHEDULE   

1. Deliverables 

Reports and Documents 

1. Kowanyama Youth Profile 2025-2026: Community Report 
What:  Report on the wellbeing, perspectives and priorities of Kowanyama young people, using: 
-  Publicly available data (government and other sources) 
- Information and data held by organisations who work with Kowanyama young people 
- Surveys, focus groups and interviews with Kowanyama young people and their families 
Why:  Put the voice of young people at the centre of an evidence base created to inform 
development of the Kowanyama Youth Strategy; provide evidence base for KASC and other 
organisations to consider future activities designed to support young people; inform Kowanyama 
community about how their young people are faring. 
When:  June 2026 

 

2. Kowanyama Youth Strategy 2026-2030 
What:  KASC’s official youth strategy, to be directly aligned with KASC Corporate Plan 2025-30.  The 
Kowanyama Youth Strategy will provide strategies, performance indicators and a bespoke data tool  
to guide KASC activities relevant to improving the wellbeing of Kowanyama young people. This 
includes developing formal mechanisms to provide Voice to the future leaders of the community. 
 
Why:  Provide 1) framework to guide KASC activities relating to identified needs of current and 
future young people 2) performance indicators to measure the success of implemented strategies in 
improving the wellbeing of Kowanyama young people 3) a mechanism for KASC to assess the 
relevance and appropriateness of initiatives proposed by other organisations requesting KASC 
support. 
When:  November 2026  

 

3.   Kowanyama Youth Action and Investment Plan 2026-2028 

What:  Sitting under the Kowanyama Youth Strategy, this two-year Action Plan will identify priority 
activities for KASC and other stakeholders to undertake to improve the wellbeing of Kowanyama 
young people.  It’s anticipated that this would be followed by a second Action Plan (2028-2030) 
which would run until the end of the Youth Strategy and Corporate Plan. 
 
Why:  Provide short, sharp strategies for immediate action, and long-term strategies for phased 
implementation, based on the priorities identified within the Youth Profile and Youth Strategy. 

When:  December 2026 
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2. Community Activities 

Timeframe:    July – December 2026   

Community Visits: 4 SUN visits: 

- 3 Strategy development trips – workshops, community feedback, 
Reference Group meetings 

- 1 Community Launch - November 2026 
 

Stakeholder Groups: KYS Working Group 

-  To include key contact persons from KASC, KSS and SUN to have direct 
input into the co-design of the Youth Profile, Strategy and Action Plan 

KYS Reference Group 

-  To include key contact persons from service providers and community 
groups who can provide data and feedback regarding their work with 
Kowanyama young people 

Kowanyama Young People 

- Through the participation of young people in the development of the 
Youth Profile in 2025 and its launch in mid 2026, we anticipate that a 
core group will assist with the co-design of the Kowanyama Youth 
Strategy and two-year Action Plan. 

 

Data Metrics:   The Kowanyama Youth Metric - a bespoke data tool that will provide a manageable load 
of information to KASC that is timely, reliable, useful and replicable – is a process in 
progress.  

Advocacy:   Advocacy to organisations, philanthropic groups, university researchers and 
government departments regarding KASC’s strategic focus on increased support for young people. 
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3. Schedule       

Financial Year 
 

Timeline Planned Activities Deliverables 

2026-27 August  Community visit 1 
Meeting 1 & 2:  
-Presentation of KY Profile to 
Strategy Working Group 
-QnA and feedback 
-Feedback from participants 
on strategies presented in 
Nest Domains 

• Community 
consultations, 
meetings 

• First draft Strategy 

 September Community visit 2 
• First draft strategy 

presentation  
• Further workshopping of 

priorities & strategies  

• Second draft Strategy 
• First Draft Action Plan 

 October 
 

Community visit 3 
• Finalise KYS inputs from 

community members and 
stakeholders for final 
write up of Strategy & 
Action Plan 

• Interagency meeting for 
final feedback 

• KASC meeting for final 
feedback 

• Final draft Strategy 
• Final Draft Action 

Plan 

 November Community Launch 
• Formal presentation of 

KYS to KASC 
• Planned celebratory 

events – music, food 

• The launch 
• Kowanyama Youth 

Strategy Package 

 TBD 
 
 

• KYM Workshop 
Cairns KASC Office 

• BS Student Workshops 

• Kowanyama Youth 
Metric designed 

• Student input into the 
Strategy 

 

Abbreviations: KYP – Kowanyama Youth Profile; KYS – Kowanyama Youth Strategy; KYM – Kowanyama Youth 
Metric; KASC – Kowanyama Aboriginal Shire Council. 
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KOWANYAMA YOUTH STRATEGY DEVELOPMENT PROJECT 2025-2026 
KASC: PROJECT BUDGET – EXTENSION JULY-DECEMBER 2026 

Expense Item 
 
  

2024-25 FY 
(Jan-Jun 2025) 

2025-26 FY 
(Jul2025-Jun2026) 

2026-27 FY 
(Jul-Sept 2026) 

 
(Oct-Dec 2026) 

 
TOTAL 

Consultancy – includes flights  
           

30,000  
            

60,000 
 

20,000 
 

30,000 
 

50,000 
Ernest Hunter        30,000               60,000  Self-funded                   15,000  

Helen Travers  YETI   YETI  20,000                     15,000  
Danielle Williams  KSS   KSS  KSS KSS  

Accommodation  -  
-   

 
0,000 

 
In-kind 

 
In-kind 

Ernest Hunter                  YETI                YETI  YETI Provided by KASC   
Helen Travers YETI                  YETI  YETI Provided by KASC  

Danielle Williams  KSS   KSS  KSS Provided by DoE  

Community Workshops      
0,000 

 
0,000 

 
0,000 

Catering and Incidentals                     YETI YETI YETI tbc  
Participation Incentives                     YETI YETI YETI tbc  

Community Launch 
  

- 
  

- 
  

- KASC 
tbc 

KASC 
tbc 

Report Production 
  

Unspent                       
3,000 
  

Unspent                     
20,000        

  

-  KASC 
tbc  

KASC 
tbc 

   
Unspent                     
10,000 

  

   

KASC ANTICIPATED TOTAL: 
$173,000 
*KASC ACTUAL TOTAL:         
$140,000  

ANTICIPATED $33,000 
*ACTUAL $30,000  

ANTICIPATED $90,000  
*ACTUAL $60,000  

 
 
 

 
 

 
TOTAL $50,000 
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PROJECT PROPOSAL ENDORSEMENT 

1. Kowanyama Aboriginal Shire Council (KASC) 

Contact Person: CEO Alan Neilan 

Project Alignment: 

We fully endorse this project proposal as it aligns with KASC’s Corporate Plan 2025-30 and its priority 
focus on youth health and development. 

Proposed Role: 

We are prepared to lead the development of this project through direction from the Mayor (Youth & 
Education portfolios) and Council CEO, by providing local government expertise and resources, and a 
commitment to community engagement through co-design. 

Endorsement Signature:    Endorsement Signature: 

 

             

Mayor Territa Dick     CEO Alan Neilan 

Date:        Date:  

             

2. Kowanyama State School (KSS) 

Contact Person: Leara Aiden – School Community Partnerships Facilitator (SCPF) 

Project Alignment: 

We fully endorse this project proposal as it aligns with the school’s Annual Implementation Plan and 
strategies outlined in the DoE’s Partnership Initiative. 

Proposed Role: 

We are prepared to contribute to the development of this project through leadership by the Principal, 
the provision of resources and a commitment to community engagement through co-design. 

Endorsement Signature:     

 

        

Janene Harrison 

Principal       

Date:  
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3. YETI: Schools Up North (SUN) Program 

Contact Person: Program Manager, Helen Travers 

Project Alignment: 

We fully endorse this project proposal as it aligns with the principal goal of SUN – supporting Indigenous 
youth mental health and wellbeing – and the expansion of SUN’s scope to include supporting 
community agency in educational reform and youth matters. 

Proposed Role: 

We are prepared to manage the development of this project under direction from the Mayor and 
Council CEO, by providing facilitation expertise and resources, and a commitment to community 
engagement through co-design. 

Endorsement Signature:     

 

            
   

Genevieve Sinclair     Helen Travers 

CEO YETI      YETI:SUN Program Manager 

Date:        Date:     
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